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ISSUES LOG
	Purpose:

	The Issue Log describes the information captured for each issue and how it will be tracked throughout the project.  





	Audience:

	Key project stakeholders and project team members will gain a common understanding of the issue and its satisfactory response.



	Phases where to use this template:

	Phase
	Created/Elaborated?
	S
	M
	L

	Initiation
	Created during Initiation and Elaborated on during subsequent phases
	
	
	

	Planning
	Elaborated upon in Planning Phase
	
	
	

	Execution and Control
	Elaborated upon in Execution and Control Phase
	
	
	


Note: Please remove this Introduction page and all blue instruction text listed above and below before submitting.

ISSUES LOG
	PROJECT IDENTIFICATION

	Project Name:
	

	Project Sponsor:
	

	Project Director:
	

	Project Manager:
	

	Date:
	


	#
	Issue
	Action to be Taken
	Assigned To
	Target

Date
	Priority


	Status



	
	Describe the issue.
	Action taken for resolution.
	Assign the issue to a team member.
	Enter expected resolution date.
	(low, medium, high, critical)
	(open, pending, resolved)
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