New York State Department of Health

Project Management Office


LESSONS LEARNED SURVEY
	PURPOSE:

	Send this survey to all project team members before the Lessons Learned Meeting. Let them know that results can be kept anonymous (encourages people to be frank in their assessments). The feedback received from the survey can help point to the topics that should be addressed in the Lessons Learned Meeting. 




	AUDIENCE:

	Project Team members, Project Manager, Project Sponsor


	PHASES WHERE TO USE THIS TEMPLATE:

	Phase
	Created/Elaborated?
	S
	M
	L

	Closeout
	Lessons  learned are captured during the Closeout Phase
	
	
	


Note: Please remove this Introduction page and all blue instruction text listed above and below before submitting.

Note:  This template contains MS Word form controls (i.e. check boxes).  To enable the check boxes, click Exit Design Mode  [image: image1.png]


on the Web Tools toolbar.  Please contact the DOH Project Management Office if you need assistance.
LESSONS LEARNED SURVEY

	PROJECT IDENTIFICATION

	Project Name:
	

	Project Sponsor:
	

	Project Director:
	

	Project Manager:
	

	Date:
	


Please select the appropriate answer that best describes your view for the following questions.
1. How clearly defined were the objectives for this project.
	[image: image2.wmf]Very


	[image: image3.wmf]Somewhat


	[image: image4.wmf]Not Very


	[image: image5.wmf]Not At All




2. How clearly defined were the objectives for your work? 

	[image: image6.wmf]Very


	[image: image7.wmf]Somewhat


	[image: image8.wmf]Not Very


	[image: image9.wmf]Not At All




3. How efficient and effective were the project team meetings? 

	[image: image10.wmf]Very


	[image: image11.wmf]Somewhat


	[image: image12.wmf]Not Very


	[image: image13.wmf]Not At All



	What would you change? 

(Answer here)




4. What do you feel worked well on this project?  

	 (Answer here)




5. How effective was the project manager at leading this project? 

	[image: image14.wmf]Very


	[image: image15.wmf]Somewhat


	[image: image16.wmf]Not Very


	[image: image17.wmf]Not At All




6. How adequate was cross-functional participation? 

	[image: image18.wmf]Very


	[image: image19.wmf]Somewhat


	[image: image20.wmf]Not Very


	[image: image21.wmf]Not At All



	What are the problems encountered in the project-functional area relationship, why, and how could they be fixed? What cross-functional participation, if any, was lacking? 

(Answer here)




7. What were the main causes for schedule slippage, and how could we avoid these in the future? 

	(Answer here)




8. Was the project delayed/hampered by outside dependencies (outside to the project, that is)? If so, which ones? How can we resolve this in the future? 

	(Answer here)




9. Please provide information on any useful workarounds or solutions to problems developed during the project? 

	(Answer here)




10. What improvements do you recommend for the next project?

	(Answer here)




Feel free to add any other comments here:

	(Answer here)



































































LESSONS LEARNED SURVEY
1

_1344424388.unknown

_1344424392.unknown

_1344424394.unknown

_1344424395.unknown

_1344424393.unknown

_1344424390.unknown

_1344424391.unknown

_1344424389.unknown

_1344424384.unknown

_1344424386.unknown

_1344424387.unknown

_1344424385.unknown

_1344424380.unknown

_1344424382.unknown

_1344424383.unknown

_1344424381.unknown

_1344424377.unknown

_1344424379.unknown

_1344424376.unknown

_1344424375.unknown

