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North Country Health Systems Redesign Commission 
 

 
Agenda  

 
8:30am Check-in 

 
9:00am Welcome and Introductions 
  

Courtney Burke, Deputy Secretary for Health 
 

Nirav R. Shah, M.D., M.P.H., Commissioner, New York State Department of Health 
 

Daniel Sisto, Chair, North Country Health Systems Redesign Commission 
 

9:45am External Factors Transforming Healthcare 
  

Affordable Care Act, Medicaid Redesign Team, and 1115 Waiver 
Jason Helgerson, Deputy Commissioner, Office of Health Insurance Programs 
 

State Health Care Innovation Plan (SHIP) 
Hope Plavin, Director of Planning, Office of Quality and Patient Safety 
 

New York State of Health Exchange 
Sherry Tomasky, Director of Stakeholder Engagement, New York State of Health 
 

The Prevention Agenda 
Guthrie Birkhead, M.D., M.P.H., Deputy Commissioner, Office of Public Health 
Sylvia Pirani, M.S., M.P.H., Director, Office of Public Health Practice 

 
11:15am Current Status of Health and Health Care in the North Country 
  

Framework 
Karen Westervelt, Deputy Commissioner, Office of Primary Care and Health Systems Management 
 

Population Health Assessment 
Colleen McLaughlin, Public Health Manager, Office of Primary Care and Health Systems Management 
Guthrie Birkhead, M.D., M.P.H., Deputy Commissioner, Office of Public Health 
Sylvia Pirani, M.S., M.P.H., Director, Office of Public Health Practice  
 

North Country Health Care Delivery System 
Lee Burns, Director, Bureau of Emergency Medical Services 
Charles Abel, Director, Division of Health Facility Planning 
Karen Madden, Director, NYS Office of Rural Health 

 

Fiscal Challenges 
Charles Abel, Director, Division of Health Facility Planning 
 

Existing Workforce Challenges 
Barry Gray, Director, Bureau of HEAL, Capital Investment and Workforce Development  

 
12:45pm Break 
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1:15pm Overview of Select North Country Initiatives 
  

North Country Initiative (NCI) 
Ben Moore, III, Chief Executive Officer, River Hospital 
 

Adirondack Health Institute (AHI) 
Cathy Homkey, Chief Executive Officer, Adirondack Health Institute, Inc. 
 

Blue Line Group  
Chandler Ralph, FACHE, President and CEO, Adirondack Medical Center 
William “Chip” Holmes, President and CEO, Inter-Lakes Health 

 

Accountable Care Organization (ACO) Initiative 
Stephens Mundy, President & CEO, Champlain Valley Physicians Hospital  

 
 

2:30pm Public Comments 
 
 

3:40pm Next Steps 
  

Daniel Sisto, Chair, North Country Health Systems Redesign Commission 
 
 
 
 
 
 
 
 


