

	CON Redesign:  �Draft Recommendations
	Outline
	Context: Triple Aim Imperative
	Context: Federal and State Actions
	Context:  Delivery System Transformation
	Context: New Models of Care and Organization 
	Risks
	Role of CON in Addressing Risks
	Shortcomings of CON in New Context
	CON Shortcomings (cont’d)
	Slide Number 11
	Regional Planning: Principles
	Regional Planning:  Principles
	Health Planning Entities
	Regions
	Regions (cont’d)
	Slide Number 17
	RHIC Responsibilities:  Advance the Triple Aim
	RHIC Responsibilities: Health of Populations
	RHIC Responsibilities: Patient Experience of Care 
	RHIC Responsibilities: Per Capita Cost of Care	
	Regional Planning:  Cross-Cutting Issues
	Advancing the Triple Aim through CON
	NYS Health System Performance
	Driving Health System Performance through CON 
	CON and Licensing: Distinct Disciplines
	Updating CON to Promote Appropriate Supply
	Streamlined Process for Projects that Do Not Affect Supply
	Promoting Appropriate Supply:  Supporting Primary Care
	Promoting Appropriate Supply: Supporting Primary Care 
	Promoting Appropriate Supply: Grant-Funded Projects
	Promoting Appropriate Supply and Quality:  Technology
	Promoting Appropriate Supply:  Hospital Beds
	Promoting Appropriate, Supply and Quality:  ACOs
	Promoting Appropriate Supply:  Updating CON 
	�
	Promoting Appropriate Supply and Quality:  Leveling the Playing Field
	Promoting Appropriate Supply and Quality:  Leveling the Playing Field (cont’d.)
	Leveling the Playing Field:  Corporate Practice and De Facto Clinics
	Slide Number 40
	GOALS
	Support System Development and Recruitment of Experienced Leadership
	Streamline Review Processes to Accommodate Complex Organizations
	Streamline Process to Accommodate Complex Organizations (cont’d)
	Character and Competence Review of Proprietary Organizations with Corporate Ownership (cont’d.)
	Strengthen Governance: Passive Parent Models
	Strengthen Governance: Passive Parent Models
	Strengthen Governance:  Passive Parent Models
	Strengthen Governance:  Passive Parent Models
	Strengthen Governance:  Existing Passive Parents
	Strengthen Governance: Passive Parent Models and Clinical Integration
	Strengthen Governance: Monitor Major Changes in Boards
	Strengthen DOH Authority to Respond to Failures in Governance
	Strengthen DOH Authority to Respond to Failures in Governance
	Strengthen DOH Authority to Respond to Failures in Governance
	Slide Number 56
	Incorporate Quality and Population Health into CON and Licensure
	Incorporate Quality and Population Health into CON and Licensure
	Incorporate Quality and Population Health into CON and Licensure
	Promote Financial Stability
	Promote Financial Stability and Cost-Effective Collaborations



