START-UP GRANT SUB-COMMITTEE MEETING
NYSDOH | HEALTH HOME

Meeting Date: July 16, 2013
Meeting Time: 12:00pm / conference call
Attendees: Laura Eannace, Co-Chair

Central New York Health Home Netwaork, LLC | Upstate Cerebral Palsy, Inc.

Diane Berdine
Greater Buffalo United Accountable Healthcare Network (GBUAHN)

Paul Scimeca
Glens Falls Hospital

Colleen M. Florio, PhD
Adirondack Health Institute

Sarah Lieff

Maimonides

Julie Smith
Catholic Charities of Broome County

LaShemah Williams

Bronx Lebanan Hospital Center

Lynda Hohmann, PhD, MD, MBA
NYS Department of Health

Absent: Charles King, Co-Chair
Housing Works

Amy Kohn
MHA Westchester

Scott Ebner
Onondaga Case Management Services, Inc.

Purpose of Sub-Committee: Up to $15 million in state funding will be made available to be used to fund
health home infrastructure development. The funds will be used to develop enhanced systems to
support Health Home operations including assignments, workflow, and transmission of data. Funding
will be disbursed based on a formula established. The sub-committee is charged with developing this
formula.

The following infrastructure components were identified and agreed upon by the committee:

e  Staff (start-up; recruiting cost, salary + benefits, transportation costs)
e IT/Technology Initial (start-up)
e IT/Technology (first year)
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e HIE/RHIO and Fees associated
e Training

e Facilities

o legal Fees

Considerations in developing formula should include the following: 1) start-up funding (i.e. HEAL); 2)
Care Management Grant for downstream providers (or those providers not eligible for Care
Management Grant; 3) What is the start-up window for which reimbursements are applied (i.e. 6
months, 12 months, 18 or 24).

Criteria to include in developing formula should include the following: 1) Demographics; 2) the
differences of Health Homes doing care management and those who contract those services; 3) the
number of health homes involved; and 3) is this a start-up or an operational grant or both.

The committee agreed on the following plan to develop the formula:

o  Will complete a 6-month look back for Health Home start-up expenses and a 12 month look
back based on initial assighment of members from DOH. Identify proportion of cost through
grant fund / ratio of match.

e Base allocation to address purchase of health home network application and one-time purchase
technology infrastructure.

e First year operating expense for software licensure (i.e. PPPM).

e First year (12 month) expense of implementation/operational staff expense including new staff
hired and allocated to Health Home and in-kind allocation of staff to Health Home project (staff
and fringe benefit).

e Add on for health home directly operating care management program (perhaps a first year
amount per number of enrolled members).

e Add for health home operating through downstream providers to help them find some funding
to operate at the downstream level. This will also be in the 12 month start-up window.

o Identify the differences between city, urban and rural areas.

Side Note: Julie Smith will send to Laura Eannace information related to vehicle purchases for health
home use and what the allowable cost is for that.

Minutes taken by: Amy Schmid, Executive Assistant.
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