
 
 

 

MEETING #4 AGENDA 
 

High Line Hotel  
(formerly Desmond Tutu Conference Center) 

180 10th Avenue (between 20th and 21st Street)  
New York, NY  10011 

 

September 26th, 2013 
 

9:00 a.m. Breakfast Available 
 

 

9:30 Welcome and Purpose of the Meeting 
CHCS will review the day’s agenda, provide an update on learning 
collaborative activities, and describe the goals for the meeting.  
 

Allison Hamblin, 
CHCS  

9:45 Health Homes & HARPs: Implementation Updates and Fitting 
the Pieces Together 
G. Allen from the Department of Health (DOH) will provide a brief 
update on recent developments related to Health Home 
implementation. He will also share information regarding the rollout of 
Health and Recovery Plans (HARPs) and their expected relationships 
with Health Homes. Participants will have an opportunity to ask 
questions following the presentation. 
 

Greg Allen, DOH 

10:30 Health Home Evaluation Overview 
J. Morgenstern will present information on the evaluation of the 
statewide Health Home program, and discuss its aims and 
methodology. 
 

Jon Morgenstern, 
CASA Columbia  

11:00 Break-Out Sessions 
Track #1: Health Homes Evaluation Feedback 
Lead Health Homes will discuss measures and questions they would 
like to see asked in the evaluation, and consider ways that the 
evaluation results can be fed back to them to improve their work. 
 
Track #2: View From Downstream 
Participants will share operational challenges unique to downstream 
providers and discuss best practices/strategies for addressing them. 
Interested lead entities will also be invited to participate, share insights 
from the “upstream” perspective, and partner in brainstorming 
discussions. 
 

Group Discussions 

 



 
 
 

12:15 Networking Lunch 
 

 

 

1:15 Breakout Session #2: Regional Case Conferencing 
Health Homes will separate into upstate and downstate groups for 
sessions focused on solving real-life operational and clinical challenges 
presented by participants. Challenges will be presented in “case 
conference” formats, and all participants are invited to come prepared 
to discuss high priority issues in these sessions. Discussions will focus 
on providing tangible solutions to issues raised. 
 
Track #1: Upstate Case Conferencing 
Track #2 Downstate Case Conferencing 
 

Group Discussion 

2:45 Wrap-Up and Next Steps 
 

Allison Hamblin 

3:00 Adjourn  

 
 


