
Sample Total Quality Management (TQM) Evaluation 
The Breakfast (Lunch Or Supper) Club

What you tried, what worked, what did not. * Helps to see all you've done!*
Helps to see where you need to go next.

Date Problem Identified Possible Solutions Feedback/Evaluation
Resident is not able to keep up verbally
with higher cognitive level residents in
Breakfast Club now. He no longer tries
to participate in conversation as he
once did.

Schedule a Breakfast Club with 1 or 2
other residents at his level at another
time. If this is still too much
stimulation for the resident try a 1:1
Breakfast Club session with his
primary care aide or a member of the
family.

Resident is not able to attend the
Breakfast Club in the morning.

Schedule a Light Supper Club in the
evening. Could prepare soup and
sandwiches.

Facilitator does not have time to
facilitate Breakfast Club anymore.

Train volunteer or other staff to
facilitate Breakfast Club.

Activity room with kitchen is not
available at time of Breakfast Club.

Use another room with electric fry pan
or griddle, electric coffee pot, toaster or
hot plate.


