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Clinical Staffing Committee Agreements November 2023
Department of Critical Care- Staffing Agreement

SICU- Level 1 Trauma Unit
Total Beds: 11

Average Daily Census: 10

5 RN, 1 PCA, 1 Clerk

MICU-
Total Beds: 11

Average Daily Census: 8
4 RN, 1 PCA, 1 Clerk

CCU-

Total Beds: 11

Average Daily Census: 6
3 RN, 1 PCA, 1 Clerk

SPA-

Total Beds: 6

Average Daily Census: 4
I RN, 1 PCA, 1 Clerk

BURN-

Total Beds: 10

Average Daily Census: 8

2-3 RN, 1 PCA, 1 Clerks
(RN based on case mix index)

SICU/SPA - 1 NM and 3 ANMs
MICU/CCU -1 NM and 3 ANMs
BURN/Hyperbaric - 1 NM and 2 ANMs
2 Transporters with staggered shifts

12 clerks-Total for service
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Our Critical Care Units use a multidisciplinary approach to the care of our patients. We have a
dedicated team of nutritionists, case managers, social workers, trauma coordinator, physical
therapists, occupational therapists, and respiratory therapists. Infection control and clinical
pharmacists work closely to assure that we meet all aspects of the critically ill patients needs as
well as provide the most up to date care. We have an Ethics Team for consultation on difficult
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cases that may be called upon by any member of the team.
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Department of Psychiatry- Staffing Agreement

12" Floor

Total Beds: 40

Average Daily Census: 28

4 RN,4 PCA

5 PCA (Evening)

(LPN may replace an RN when clinically appropriate)

1 Clerk (4 Total)

1 NM, 4 ANM

The 12 floor is the adult psychiatric floor providing care to acute psychiatric patients.

14 Floor

Total Beds: 47

Average Daily Census: 37

5RN, 6 PCA

(LPN may replace an RN when clinically appropriate)

1 clerk (2 total),

1 NM, 4 ANM

The 14" floor is as additional adult psychiatric floor providing care to acute psychiatric patients.

01

Total Beds: 16

Average Daily Census: 13

2 RN, 4 PCA

(LPN may replace an RN when clinically appropriate)

Iclerk (2 total)

1 NM, 2 ANM

O1 provides care to the critical acute and forensic adult psychiatric patient population.

02

Total Beds: 15

Average Daily Census: 11

2 RN 3 PCA (day and night)

4 PCA (Evening)

(LPN may replace an RN when clinically appropriate)

1 clerk (2 total)

1 NM, 2 ANM

02 is the pediatric psychiatric patients from Syears-17 years old. During their stay in this unit
they are provided with educational services to maintain their education while being treated for
acute psychiatric illness.
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Detox

Total Beds: 20

Average Daily Census: 13

2 RN, 1 PCA, 1 Clerk

0.5NM, 2 ANM

Our Detox unit provides a multidisciplinary approach to care for patients with both alcohol and
drug addiction. This is a 5-day program inclusive of group therapy and medication
administration to decrease withdrawal symptoms and prepare for a healthy discharge.

Residential Rehab

Total Beds: 30

Average Daily Census: 13

2RN, 1 PCA

(LPN may replace an RN when clinically appropriate)

1 Clerks (2 total)

0.5NM, 2 ANM

Our residential rehab program is a 28-day program that provides patients with the skills needed
post detox to transition back into the community.

Detox-0.5 NM, 2 ANM/ Residential Rehabilitation 0.5 NM, 2 ANM. Due to the dynamics of
these units they are located on the same floor and are managed by the same leadership staff.

Psych ED
Total Beds: 10

2 RN, 4 PCA

(LPN may replace an RN when clinically appropriate)

1 clerk (3 total)

1 NM, 2 ANM

Our 10-bed psychiatric emergency room assess and determines the acuity and needs of the
psychiatric patient and provides the care and direction to assure mental illness is treated
appropriately. This unit determines if inpatient psychiatric care is needed or if the patient can be
safely discharged to the community.

16 clerks- Total for service

The Psychiatric Service has dedicated Psychiatrists, Resident physicians, psychologists,
psychology interns, Nurse Practitioners, social workers, social work assistants, case managers,
recreational therapists, mental health counselors and substance abuse counselors.
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Department of Medical Surgical- Staffing Agreement

Med Surg — 5" Floor

Total Beds: 25

Average Daily Census: 14

2 RN, 3 PCA

1 NM, 2 ANM

1 Clerk (3 total)

1 Transporter

Inpatient Acute Rehab. In —unit dedicated support staff include physical therapists, occupational
therapists, speech therapists, case managers, and social workers to prepare patients physically
and socially for transition to discharge.

Med Surg — 7" Floor

Total Beds: 39

Average Daily Census: 32

5 RN, 5 PCA (2 for Q15, 3 for floor)

(LPN may replace an RN when clinically appropriate)

1 NM, 4 ANM

1 Clerk (5 total)

2 Phlebotomists

1 Transporter

Medical Pulmonary Care Unit with in-unit dedicated respiratory therapists to manage respiratory
needs of patients, including ventilators. Medical patients including stroke patients and
observation status patients also are part of the case mix index. This unit has environmental
modifications to manage patients on multiple levels of observation.

Med Surg — 9 East

Total Beds: 16

Average Daily Census: 6

1 RN, 1 PCA

(LPN may replace an RN when clinically appropriate)
1 NM, 2 ANM

1 Clerk (3 total)

1 Phlebotomist

1 Transporter

Dedicated orthopedic unit with medicine overflow.

Med Surg — 9 West

Total Beds: 45

Average Daily Census: 34

5RN, 4 PCA

(LPN may replace an RN when clinically appropriate)
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1 NM, 4 ANM

1Clerk (4 total)

1 Phlebotomist

1 Transporter

Medical unit specializing in oncology care including chemotherapy administration as well as
medical patients undergoing peritoneal dialysis.

Med Surg — 11 East

Total Beds: 30

Average Daily Census: 26

4 RN, 3 PCA

(LPN may replace an RN when clinically appropriate)

1 NM, 4 ANM

1 Clerk (3 total), 1 Phlebotomist

1 Transporter

Surgical unit including Bariatric Center of Excellence and medicine overflow.

Med Surg- 11 West

Total Beds: 31

Average Daily Census: 24

3 RN, 1 Admission RN 12-8 (5 days a week) 3 PCA

(LPN may replace an RN when clinically appropriate)

1 NM, 4 ANM

1 Monitor Tech (6 Monitor Techs (PCA?2) in total for unit)
1Clerk (3 total)

1 Phlebotomist

1 Transporter

Telemetry unit with stroke patients and medicine overflow.

Med Surg — 18th Floor:

Total Beds: 30

Avg Daily Census subject to surge: 15 (new unit)

3RN,2PCA

(LPN may replace an RN when clinically appropriate)

1 NM, 4 ANM

1 Monitor Tech (6 Monitor Techs (PCA?2) in total for unit)

1 Clerks (3 total)

1 Phlebotomist

1 Transporter

There are clinical documentation specialists, dieticians, case managers, social workers, physical
therapists, occupational therapists, speech therapists, respiratory therapists and other service
consultations that can be utilized by request to support assuring the patient is optimized for
discharge.
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Department of Perioperative Services- Staffing Agreement
OR

8 Rooms

Total Staffing: Daily staffing is based on volume and acuity of cases.

2 RN 1 CST for complicated surgeries (robotics, spine, trauma)
1 RN and 1 CST or 2 RNs

2 PCA/Turn over tech

2 Clerks

1 Anesthesia tech

PACU/ASU
15 Bays
6 RNs Total weekdays

1 RN overnight, weekends and holidays with nursing on-call coverage
3 PCA, 2 Clerks, 1 Transporter

The Department of Perioperative services also has assistive leadership staff that support the day
to day operations of running the OR, running the orthopedic service lines, assisting with the
supply chain management for all supply inventory including implants as well as bone and tissue
for surgical procedures. There is a SIS analytics administrator who oversees the block schedule
for surgical time, utilization reports, turnaround time for OR and delays in surgical time. In
addition, the SIS analytics administrator creates and modifies surgical schedule block time and
supports the scheduler with booking cases as well as having the task of posting charges for OR
use and supply and implants for surgical cases. There is a surgical registrar responsible for
registering patients the day of surgery.
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Pre-surgical Testing- Staffing Agreement

8 rooms

Average Daily Census: 25

5RN

1 PCA or MA

1 Clerk

Our pre-surgical testing area assesses the patients for their upcoming elective surgeries and they
collaborate with a group of providers (NPs, anesthesiologists, and medical internists) in order to
provide required medical clearance for surgical interventions. These patients may need further
testing or other clearances prior to surgery which will be determined during this visit. The pre-
surgical testing area has the support of a multi-disciplinary approach utilizing other services
provided within the clinic areas.

PST
Patients RN PCA

1 5 1

2 5 1

3 5 1

4 5 1

5 5 1

& 5 1

7 5 1

B 5 1

9 5 1
10 5 1
11 5 1
12 5 1
15 5 1
14 5 1
15 5 1
16 5 1
17 5 1
18 5 1
15 5 1
20 5 1
21 5 1
22 5 1
23 5 1
24 5 1
25 5 1
26 5 1
27 5 1
28 5 1
29 5 1
30 5 1
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Special Procedures- Staffing Agreement

Cardiac Catheterization/EP

1 Cardiac Catheterization room

1 Nuclear Stress Test room

Average Daily Census: 3

2 RN

2 PCA (report directly to cardiology)

1 Radiology tech (reports directly to cardiology)

Interventional Radiology
2 rooms

Average Daily Census: 9
2 RN

1 Radiology technician

GI

3 Rooms

Average Daily Census: 14
5 RNs

2 PCAs

The Special Procedure areas provide patients with both diagnostic and
interventional treatments to assure that they get the quality care needed to either
diagnose and treat or support wellness.

Gl IR Cardiology
Rooms | Tot RN Rooms RN Room RM

1 3 1 2 1 2

2

3 5
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Department of Maternal Child- Staffing Agreement

Pediatrics
Total Beds: 12

Average Daily Census: 5
I RN, 1 PCA, 1 Clerk

NICU (Level 3)

Total Beds: 15

Average Daily Census: 6
3 RN

Maternity/Newborn Nursery (3W)

Total Mother Beds: 10

Total Newborn Beds: 10

Average Daily Census: 6 Mothers/6 Newborns

2 RN (1 in the nursery 1 on the floor), 1 PCA (May replace PCA staff member with an RN based on patient
acuity)

1 Clerk

Labor & Delivery
Total Beds: 7

Average Daily Census: 3
4 RN, 1 CST, 1 Clerk

Entire Dept
2 NM

4 ANM

1 Transporter

5 Clerks

Lactation Specialist

The Department of Maternal Child has Case managers, social workers and recreational therapists. We offer
lactation education both during and prior to birth. After the birth of the baby we offer parenting classes to help
with transitioning parents prepare to care for their baby at home. Our facility also offers a water birthing center.
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MNICU 15
Census RN
1 1
2 1
3 1
4 2
5 2
3] 3
7 3
8 3
g 4
10 4
11 4
12 4
13 4
14 4
15 5
Peds 12
Census RN PCA
1 1 1
2 1 1
3 1 1
4 1 1
5 1 1
3] 1 1
7 2 1
8 2 1
g 2 1
10 2 1
11 2 1
12 2 1
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LD 3 WEST 10 Nursery 10
Census RN CST Census RN PCA Census RN
1 4 1 1 1 1 1 1
2 4 1 2 1 1 2 1
3 4 1 3 1 1 3 1
4 4 1 4 1 1 4 1
5 4 1 5 1 1 5 1
6 4 1 7] 2 1 & 1
7 4 1 7 2 1 7 1
) 2 1 8 1
9 2 1 9 2
10 2 1 10 2
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Department of Emergency Services- Staffing Agreement

DAY RN (7A-7P) — 10 Total

2 for Trauma/Resus

2 RN EMS/Ext Triage

5 RN A/B/PEDS

1 RN Waiting Room

Due to the fluctuation in census and acuity the numbers above may also fluctuate.

SWING RN (10A-10P) —4 Total

1 RN Ceritical

2 RN Add A&B

1 RN Relief

Due to the fluctuation in census and acuity the numbers above may also fluctuate.

NIGHT RN (7PM- 7AM) 10 Total

2 RN Trauma/Resus

2 RN EMS/Ext Triage

4 RN A/B/PEDS

1 RN Waiting Room

1 RN Holds

Due to the fluctuation in census and acuity the numbers above may also fluctuate.
9 PCAs

CDU 9a-9p
1 LPN daily when open.
2 Transporters

Our Emergency Medicine Unit is a Level 1 Trauma Center. There are clerks, patient access staff
and MAs to assist with the evaluation of patients in our fast track area. As a multidisciplinary
team we staff Physicians, Nurse Practitioners, and Physicians Assistants. We have SANE nurses
that care for sexual assault patients and they can be reached at any time to assist with an
emergent incident.
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ED 7:00 AM 3:00 PM
Census RN PCA Census RN PCA
Census Census
1-80 10 1-80 14
7:00 PM 11:00 PM
Census RN PCA Census RN PCA
Census Census
1-80 14 1-80 10
cou
Census LPN

1 1

2 1

3 1

a 1
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Ambulatory Services-Staffing Agreement

Adult Medicine 7:30A-6P 7:30A-6P 7:30A-6P 7:30A-6P 8:30A-6P Status
Staff Monday Tuesday Wednesday | Thursday Friday
7:30A- 8:30A-
Nurse 1 3:30P 8A-4P 8A-4P 8A-4P 4:30P FT
8:30A-
Nurse 2 4:30P 9A-5P 9A-5P 9A-5P 9A-5P FT
Nurse 3 10A-6P 10A-6P 10A-6P 10A-6P 10A-6P FT
Medical Assistant | 7:30A- 7:30A- 7:30A- 7:30A-
1 3:30P 3:30P 3:30P 3:30P 8A-4P FT
Medical Assistant
2 8A-4P 8A-4P 8A-4P 8A-4P 8A-4P FT
Medical Assistant | 8:30A- 8:30A- 8:30A- 8:30A- 8:30A-
3 4:30P 4:30P 4:30P 4:30P 4:30P FT
Medical Assistant | 8:30A- 8:30A- 8:30A- 8:30A- 8:30A-
4 4:30P 4:30P 4:30P 4:30P 4:30P FT
Medical Assistant
5 9A-5P 10A-6P 9A-5P 10A-6P 9A-5P FT
Medical Assistant
6 10A-6P 10A-6P 10A-6P 10A-6P 10A-6P FT
8:30A- 8:30A- 8:30A- 8:30A- 8:30A-
Case Manager 4:30P 4:30P 4:30P 4:30P 4:30P FT
4.5 Admissions Officer and 1 Patient Navigator Assigned
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8:30A-

Women's Health 8:30A-8P | 8:30A-8P | 8:30A-8P 4:30P 8:30A-1P Status

Staff Monday Tuesday Wednesday | Thursday | Friday
Nurse 1 8A-4P 8A-4P 8A-4P 8A-4P 8A-4P FT

8:30A- 8:30A- 8:30A- 8:30A-

Nurse 2 4:30P 4:30P 8:30A-4:30P | 4:30P 4:30P FT
Nurse 3 (NST) 9A-5P 9A-5P PD
Nurse 4 12A-8P 12A-8P 12A-8P PD
Nurse 5 (Lactation) 8A-4P 12A-8P PD
Medical Assistant 1 | 8A-4P 8A-4P 8A-4P 8A-4P 8A-4P FT
Medical Assistant 2 | 8A-4P 8A-4P 8A-4P 8A-4P 8A-4P FT
Medical Assistant 3 | 8A-4P 12P-8P 8A-4P 8A-4P 8A-4P FT
Medical Assistant 4 | 8A-4P 12P-8P 8A-4P 8A-4P 8A-4P FT
Medical Assistant 5 | 8A-4P 12P-8P 8A-4P 8A-4P 8A-4P FT
Medical Assistant 6 | 12P-8P 12P-8P 12P-8P 8A-4P PT
Medical Assistant 7 | 12P-8P 12P-8P 12P-8P PD
Medical Assistant 8 | 12P-8P 12P-8P 12P-8P PD
Medical Assistant9 | 12P-8P 12P-8P PD
Medical Assistant

10 12P-8P 12P-8P PD

4 Admissions Officer and 2 Patient Navigators Assigned
8:30A- 8:30A- 8:30A-

Pediatrics 4:30P 8A-6P 4:30P 8:30A-6P 4:30P Status

Staff Monday Tuesday Wednesday | Thursday | Friday
Nurse 1 8A-4P 8A-4P 8A-4P 8A-4P 8A-4P FT

8:30A- 8:30A- 8:30A- 8:30A- 8:30A-

Nurse 2 4:30P 4:30P 4:30P 4:30P 4:30P FT
Medical Assistant | 8:30A- 8:30A- 8:30A-

1 4:30P 10A-6P 4:30P 10A-6P 4:30P FT
Medical Assistant | 8:30A- 8:30A- 8:30A- 8:30A- 8:30A-

2 4:30P 4:30P 4:30P 4:30P 4:30P FT
Medical Assistant | 8:30A- 8:30A- 8:30A- 8:30A- 8:30A-

3 4:30P 4:30P 4:30P 4:30P 4:30P FT

1 Admissions Officer and .5 Patient Navigator Assigned
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8:30A- 8:30A- 8:30A-
General Surgery 4:30P 4:30P 8:30A-4:30P | 8:30A-5P 4:30P Status
Staff Monday Tuesday Wednesday | Thursday | Friday
7:30A- 7:30A- 7:30A-
Nurse 1 8A-4P 3:30P 8A-4P 3:30P 3:30P FT
Medical Assistant | 8:30A-
1 4:30P 8A-4P 8:30A-4:30P | 8A-4P 8A-4P FT
Medical Assistant | 8:30A- 8:30A- 8:30A-
2 4:30P 4:30P 8:30A-4:30P | 4:30P 8A-4P PT
Medical Assistant 8:30A- 8:30A- 8:30A-
3 4:30P 4:30P 4:30P PD
Medical Assistant 8:30A- 8:30A-
4 4:30P 9A-5P 4:30P PD
3 Admissions Officer and 1 Patient Navigator Assigned
Employee's Health 7A-7P 7A-7P 7A-7P 7A-7P 7A-7P Status
Staff Monday Tuesday Wednesday | Thursday | Friday
Nurse 1 7:30A-3P | 7:30A-3P | 7:30A-3P 7:30A-3P | 7:30A-3P FT
8:30A- 8:30A- 8:30A- 8:30A-
Nurse 2 4:30P 4:30P 8:30A-4:30P | 4:30P 4:30P FT
Nurse 3 11A-7P 11A-7P 11A-7P 11A-7P 11A-7P FT
Medical Assistant | 8:30A- 8:30A- 8:30A- 8:30A-
1 4:30P 4:30P 8:30A-4:30P | 4:30P 4:30P FT
2 Admissions Officers Assigned
Oncology 8A-5:30P 8A-5:30P 8A-5:30P 8A-5:30P 8A-4:30P | Status
Staff Monday Tuesday Wednesday | Thursday | Friday
7:30A- 7:30A- 7:30A- 7:30A-
Nurse 1 3:30P 3:30P 3:30P 3:30P 8A-4P FT
8:30a-
Nurse 2 8A-4P 8A-4P 8A-4P 8A-4P 4:30P FT
Nurse 3 9A-5P 9A-5P 9A-5P 9A-5P PT
9:30A- 9:30A- 9:30A- 9:30A-
Nurse 4 (Exiting) 5:30P 5:30P 5:30P 5:30P PT
Medical Assistant
1 8A-4P 8A-4P 8A-4P 8A-4P PT

2 Admissions Officer and 1 Navigator Assigned
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2 Admissions Officer Assigned

Zaki 8:30A-6P 8A-6P 8:30A-6P 8A-4:30P 8A-4:30P | Status

Staff Monday Tuesday Wednesday | Thursday Friday
Nurse 1 8A-4P 8A-4P 8A-4P 8A-4P 8A-4P FT

9:30A- 9:30A- 8:30A-

Nurse 2 5:30P 5:30P 9:30A-5:30P 4:30P PT
Nurse 3 10A-6P 10A-6P 10A-6P PD
Nurse 4 4P-6P 4P-6P PD
Medical Assistant | 8:30A- 7:30A- 8:30A-

1 4:30P 3:30P 8A-4P 7:30A-3:30P | 4:30P FT
Medical Assistant | 8:30A- 8:30A- 8:30A-

2 4:30P 4:30P 8:30A-4:30P | 8:30A-4:30P | 4:30P FT
Medical Assistant | 8:30A-

3 4:30P 10A-6P 8:30A-4:30P PD

3 Admissions Officer and .5 Patient Navigator Assigned

Breast Imaging 8A-4P 8A-4P 8A-5P 7A-4P 7A-4P | Status

Staff Monday | Tuesday | Wednesday | Thursday | Friday
Nurse 1 8A-4P 8A-4P 8A-4P 7A-3P 7A-3P | FT
Nurse 2 8A-4P 8A-4P 9A-5P 8A-4P 8A-4P | FT
Nurse 3 (Van) (8A-

12P) 8A-4P 8A-4P 8A-4P PD
Medical Assistant 8A-4P 8A-4P 8A-4P 8A-4P 8A-4P | FT




