WORKED STAFFING PLAN FOR 2023

Department: 411 Surgical Suite/OR

Rev 00
Shift Total Total | Tofal
Start | End _ Hours Position Mon  Tues Wed Thurs Friday Sat _ Sun  Hours Worked _ Paid FTE
Days
7:00 15:30 8.00 125 RN Supenisor 17 17 17 17 17 60.47 174 200
7:00 15:30 8.0 706 Clinical Educator 09 0.9 09 09 0.9 34.74 087 1.00
6:30 15:00 8.00 1174 Surgical Revenue Clerk 20 2.0 20 20 20 80.00 2.00 230
7:00 15:30  8.00 1174 Surgical Revenue Clerk 1.0 1.0 1.0 1.0 1.0 40.00 1.00 1.15
7:30 16:00 8.00 1174 Surgical Revenue Clerk 1.0 1.0 1.0 1.0 1.0 40.00 1.00 1.15
7:00 15:30 8.00 1174 Surgical Revenue Clerk 1.0 8.00 020 023
7:00 11:00  4.00 1174 Surgical Revenue Clerk 1.0 4.00 010 012
700 1530 8.00 441RNTL 43 43 43 43 43 173.68 4.34 5.00
9:00 1530 6.00 1244 Team Leader-Perioperative Aide 09 09 09 09 09 26.05 065 075
7:00 1530 8.00 14 RN Circulator 152 150 150 150 150 30 30 64960 1624 1870
7:00 15:30 8.00 14 RN Circulator (OR Cowrage) 3.0 3.0 3.0 3.0 3.0 120.00 300 345
900 1530 650 14 RN Circulator (OR Coverage) 20 20 20 20 20 65.00 1.63 1.87
6:30 1500 8.00 14 RN Circulator - Holding Area 1.0 1.0 1.0 1.0 1.0 40.00 1.00 1.15
9:00 1530 6.00 14 RN Circulator - Holding Area 1.0 1.0 1.0 1.0 1.0 30.00 075 086
700 1530 800 14 RN Circulator - Block RN 1.0 1.0 1.0 1.0 1.0 40.00 1.00 1.15
7:00 15:30  8.00 1238 Senice Coordinator 30 3.0 3.0 3.0 3.0 120.00 300 345
7:00 15:30 8.00 132 Cert. Surgical Technologist 122 120 120 120 120 3.0 30 52960 1324 1525
7:00 1530 8.00 132 Cert. Surgical Technologist (Side by Sides) 20 2.0 20 2.0 20 80.00 200 230
7:00 15:30 8.00 132 Cert. Surgical Technologist (OR Coverage) 3.0 3.0 3.0 3.0 3.0 120.00. 300 345
9:00 1530 650 132 Cert. Surgical Technologist (OR Coverage) 20 20 20 20 20 65.00 1.63 1.87
7:00 1530 8.00 132 Cert. Surgical Technologist (Retractor Holder) 05 05 05 05 05 20.00 050 058
700 15:30 8.00 275 Peri Operative Aide 7.0 7.0 7.0 7.0 7.0 280.00 700 806
830 1530 7.00 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 35.00 088 1.01
10:00 1530 5.50 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 27.50 069 079
11:00 1530 4.50 275 Peri Operative Aide 3.0 3.0 30 3.0 3.0 67.50 1.69 1.94
11:00 1530 4.50 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 22.50 056 065
12:00 1530 3.50 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 17.50 044 050
13:00 1530 250 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 12.50 031 036
14:00 1530 1.50 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 7.50 019 022
7:00 1530 8.00 275 Peri Operative Aide - Weekender 1.0 1.0 16.00 040 046
7:00 1530 8.00 275 Peri Operative Aide - Weekender 1.0 1.0 16.00 040 046
7:00 1530 8.0 275 Peri Operative Aide - Weekender 1.0 8.00 02 02
Days-Total _ 747 733 __ 733 _ 733 733 9.0 9.0 28651 716 8248
Evenings
14:00 2230 8.00 125 RN Supervisor 09 09 09 09 0.9 34.74 087 1.00
1530 19:00  3.00 1174 Surgical Revenue Clerk 1.0 1.0 1.0 1.0 1.0 15.00 038 043
15:30  17:30” 2.00 1244 Team Leader-Perioperative Aide 09 0.9 09 09 0.9 8.68 022 0.25
1530 17:30 1.50 14 RN Circulator (OR Coverage) 20 20 20 20 20 15.00 038 043
1500 17:00 2.00 14 RN Circulator 100 100 100 100 100 1.0 10 104.00 260 299
17:00 19:00 2.00 14 RN Circulator 5.0 5.0 5.0 5.0 5.0 1.0 1.0 54.00 1.35 155
19:00 2300 4.00 14 RN Circulator 20 2.0 20 20 20 1.0 1.0 48.00 1.20 1.38
1500 17:00 2.00 132 Cert. Surgical Technologist 100 100 100 100 100 1.0 1.0 10400 260 299
17:00  19:00 2.00 132 Cert. Surgical Technologist 50 5.0 50 5.0 50 1.0 1.0 54.00 1.35 1.5
19:00 2300 4.00 132 Cert. Surgical Technologist 20 2.0 20 20 20 1.0 1.0 48.00 1.20 1.38
1530 17:30 1.50 132 Cert. Surgical Technologist (OR Coverage) 20 2.0 20 20 20 15.00 038 043
15:30 17:00 1.00 275 Peri Operative Aide 1.0 1.0 1.0 1.0 10 5.00 013 014
15:30 18:00 2.50 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 12,50 0.31 0.36
15:30 19:30 3.50 275 Peri Operative Aide 30 3.0 30 30 3.0 52.50 1.31 151
15:30 19:30 3.50 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 17.50 044 0.50
1530 20:30 4.50 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 2250 056 065
1530 21:30 550 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 2750 069 079
1530 2230 6.50 275 Peri Operative Aide 1.0 1.0 1.0 1.0 1.0 32.50 081 0.94
15:30 19:30 4.00 275 Peri Operative Aide - Weekender 1.0 1.0 8.00 02 023
15:30 17:30 2.00 275 Peri Operative Aide - Weekender 1.0 1.0 4.00 010 012
19:00  23:00 4.00 275 Peri Operative Aide - Weekender 10 1.0 8.00 02 023
Evenings-Total __49.7 497 ___49.7 __49.7 497 9.0 9.0 690.4 17.3__ 1988
Nights
2300 7:30 800 14 RN Circulator 1.0 1.0 1.0 1.0 1.0 1.0 1.0 56.00 1.40 1.61
2300 7:30 8.00 132 Cert. Surgical Technologist 1.0 1.0 1.0 1.0 1.0 1.0 1.0 56.00 1.40 1.61
2300  7:30 8.00 275 Peri Operative Aide - Weekender 1.0 1.0 16.00 040 046
2300 7:30 8.0 275 Peri Operative Aide 20 20 20 20 20 80.00 200 230
Nights - Total 4.0 4.0 4.0 4.0 4.0 3.0 30 208.00 520 599
10265
2023 Projected new Volume | 715 Worked |
2023 Sd Hours per Surgery - Worked 9.02 Actual
2023 Budgeted Repl Factor] 81% 88.85|Standard
2023 Std Hours per Surgery - Paid .91
Paid
Stfg
Budget Budget  Stfg.
Wi Plan  RF.% swvh DRI S
Job Class Wkd
74 Registered Nurse 3054 869% 463 3358 3517
125 Clinical Supenvisor 261 869% 039 300 300
132 Cert. Surgical Technologist 27.29 86.9% 414 3143 3143
275 Peri Operative Aide 19.90  86.9% 302 2292 2292
441 Team Leader Surgical Suite/OR 434 869% 066 500 500
514 Surgical Technologist 000 869% 000 000 000
706 Clinical Educator 087 869% 043  1.00 100
1174 Surgical Revenue Clerk 468 869% 071 538 538
1238 Senice Coordinator 300 186.9% 045 000 345
000 0322 02.31__107.35




WORKED STAFFING PLAN FOR 2023

Department: 413 Post Anesthesia Care (PACU)

Rev 01
Shift Total Total Total
Start End Hours Job Code Position Mon Tues Wed Thurs = Friday Sat Sun Hours Worked Paid

Days
11:00 15:30 4.00 11 Charge Nurse 1.00 1.00 1.00 1.00 16.00 0.40 0.46
7:00 15:30 8.00 14/ RN 1.00 1.00 1.00 2.00 1.00 48.00 1.20 1.37
7:00 15:30 8.00 14 RN 1.00 1.00 1.00 24.00 0.60 0.68
8:00 15:30 7.00 14 RN 1.00 1.00 1.00 21.00 0.53 0.60
9:00 15:30 6.00 14|RN 1.00 1.00 12.00 0.30 0.34
9:00 15:30 6.00 14 RN 2.00 2.00 2.00 3.00 1.00 60.00 1.50 1.71
9:00 15:30 6.00 14/RN 3.00 1.00 2.00 1.00 3.00 60.00 1.50 1.71
10:30 15:30 4.50 14 RN 2.00 2.00 1.00 1.00 2.00 36.00 0.90 1.03
7:00 15:30 8.00 14 RN Call 14.12 0.35 0.40
9:00 15:30 6.00 275 Peri Operative Aide 1.00 1.00 1.00 1.00 24.00 0.60. 0.68
10:00 15:30 5.00 275|Peri Operative Aide 1.00 1.00 1.00 1.00 20.00 0.50 0.57.
Days - Total 10.00 11.00 10.00 10.00 10.00 2.00 1.00  335.12 8.38 9.54

Evenings

15:30 21:30 6.00 11 Charge Nurse 1.00 1.00 1.00 1.00 24.00 0.60 0.68
15:30 19:30 4.00 14/RN 1.00 1.00 1.00 2.00 1.00 24.00 0.60 0.68
15:30 17:30 2.00 14 RN 1.00 1.00 1.00 6.00 0.15 0.17
15:30 20:30 5.00 14 RN 1.00 1.00 1.00 15.00 0.38 0.43
15:30 17:30 2.00 14|RN 1.00 1.00 4.00 0.10 0.11
15:30 19:30 4.00 14 RN 2.00 2.00 2.00 3.00 1.00 40.00 1.00 1.14
15:30 21:30 6.00 14/RN 3.00 1.00 2.00 1.00 3.00 60.00 1.50 1.71
15:30 23:00 7.50 14 RN 2.00 2.00 1.00 1.00 2.00 60.00 1.50 1.71
21:00 23:00 2.00 14 RN 1.00 1.00 4.00 0.10. 0.11
15:00 23:30 8.00 14 RN Call 14.12 0.35 0.40
15:30 19:30 4.00 275 Peri Operative Aide 1.00 1.00 1.00 1.00 16.00 0.40 0.46
15:30 19:30 4.00 275|Peri Operative Aide 1.00 1.00 1.00 1.00 16.00 0.40 0.46
Evenings - Total 10.00 11.00 11.00 11.00 10.00 2.00 1.00  283.12 7.08 8.06

Nights
23:00 7:30 8.00 14 RN 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.14
23:00 7:30 8.00 14 RN 1.00 1.00 16.00 0.40 0.46
23:00 7:30 8.00 14 RN Call 14.12 0.35 0.40
Nights - Total 1.00 1.00 1.00 1.00 1.00 1.00 1.00 70.12 1.75 2.00

APPROVAL:
2023 Budgeted Volume 10,849 Worked
Director: 2023 Std Hours per Surgery - Worked 3.30 17.21 |Actual
2023 Worked as a percentage of Paid| 87.79% 17.21 |Standard
2023 Std Hours per Surgery - Paid 3.76
Paid
19.60[Actual

19.60[Standard

Stfg
Budget Budget  Stfg.
Wkd Plan RF.% S.V.H. Pd Plan Pd
Job Class Wkd
11 Charge Nurse 1.00 1.00 87.8% 0.14 1.14 1.14
14 Registered Nurse 14.31 14.31 87.8% 1.99 16.30 16.30
275 Peri Operative Aide 1.90 1.90 87.8% 0.26 2.16 2.16

17.21 17.21 19.60 19.60




WORKED STAFFING PLAN FOR 2023

Department: 415 RCC
Rev 00

Shift Job Total Total Total
Start End Hours Code Position Mon Tues Wed Thurs Friday Sat Sun Hours Worked FTE Paid FTE
Day
5:30 14:00 8.00 11 Charge Nurse 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
5:30 14:00 8.00 14 RN 9.00 9.00 9.00 9.00 9.00 2.00 376.00 9.40 10.79
10:00 15:30  5.00 14 RN 1.00 1.00 10.00 0.25 0.29
11:00 15:30  4.00 14 RN 1.00 1.00 1.00 12.00 0.30 0.34
12:00 15:30  3.00 14 RN 2.00 2.00 2.00 2.00 24.00 0.60 0.69
5:30 14:00 8.00 17 Nurse Assistant 2.00 2.00 2.00 2.00 2.00 1.00 88.00 2.20 2.53
5:30 14:00 8.00 884 Secretary Revenue Clerk 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
10:00 18:30 8.00 884 Secretary Revenue Clerk 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
630.00 15.75 18.09
Evening
14:00 22:30 8.00 11 Charge Nurse 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
14:00 22:30 8.00 14 RN 1.20 1.20 1.20 1.20 1.20 48.00 1.20 1.38
15:30 22:30 7.00 14 RN 1.00 1.00 14.00 0.35 0.40
15:30 19:30 4.00 14 RN 1.00 1.00 1.00 12.00 0.30 0.34
15:30 22:30 7.00 14 RN 2.00 2.00 2.00 2.00 56.00 1.40 1.61
14:00 22:30  8.00 17 Nurse Assistant 1.60 1.60 1.60 1.60 1.60 64.00 1.60 1.84
12:30 17:00 4.50 884 Secretary Revenue Clerk 1.00 1.00 1.00 1.00 1.00 22.50 0.56 0.65
256.50 6.41 7.36
Night
22:30 7:00 8.00 14 RN 2.00 2.00 2.00 2.00 2.00 80.00 2.00 2.30
22:30 7:00 8.00 17 Nursing Assistant 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
120.00 3.00 3.45
APPROVAL:
2023 Budgeted Volume 9,500 Worked
Director: 2023 Std Hours per Visit - Worked 5.51 25.16|Actual
2023 Budgeted Repl Factor 87.08% 25.16|Standard
2023 Std Hours per Visit - Paid 6.33
Paid
28.90[Actual
28.90|Standard
Stfg Stfg.
Budget o n RF.% s.wv.H BU9%t pin
Wkd Pd
Job Class Wkd Pd
11 Charge Nurse 2.00 2.00 87.1% 0.30 2.30 2.30
14 RN 15.81 15.80 87.1% 2.34 1815 18.14
17 Nurse Assistant 4.80 4.80 87.1% 0.71 5.51 5.51

884 Secretary Revenue Clerk 2.56 2.56 87.1% 0.38 2.94 2.94
2517 25.16 28.90 28.90




WORKED STAFFING PLAN FOR 2023

Department: 416 Pediatric RCC
Rev 00

Shift Total Total Total
Start End Hours Position Mon Tues Wed Thurs Friday Sat Sun Hours FTE Paid

Days - Evening

6:00 18:30 12.00 14.00 RN 1.78 1.78 42.6 1.07 1.20
6:00 14:30 8.00 14.00 RN 1.78 14.2 0.36 0.40
1.78 1.78 1.78 0.00 0.00 0.00 0.00 56.8 1.42 1.60
Evening - Night
18:00 6:30 12.00 14.00 RN 1.78 1.78 42.6 1.07 1.20
42.6 1.07 1.20
APPROVAL:
2023 Budgeted Volume | Fixed Worked
Director: 2023 Std Hours per Visit - Worked 2.49 2.49|Actual
2023 Worked as a Percentage of Paid| 88.80% 2.49|Standard
2023 Std Hours per Visit - Paid 2.80
Paid
2.80[Actual

2.80|Standard




WORKED STAFFING PLAN FOR 2023

Department: 472 Interventional Radiology
Rev 00

Shift Job Total Total Total Paid
Start End Hours Code Position Mon Tues Wed Thurs Friday Sat Sun Hours  Worked FTE
Day
8:00 16:30 8.00 125 Clinical Supenvisor 0.85 0.85 0.85 0.85 0.85 33.95 0.85 1.00 Moving from Dept 475
8:00 16:30 8.00 14 Registered Nurse - Procedural 5.02 5.02 5.02 5.02 5.02 200.80 5.02 5.91
6:30 17:00 10.00 14 Registered Nurse - IRR 2.00 1.00 2.00 2.00 1.00 80.00 2.00 2.36
6:00 16:30 10.00 14 Registered Nurse - IRR 2.00 2.00 40.00 1.00 1.18
8:00 16:30 8.00 14 Registered Nurse - IRR 2.00 2.00 2.00 48.00 1.20 1.41
8:00 16:30 8.00 14 Registered Nurse - IRR 1.00 1.00 16.00 0.40 0.47
8:00 16:30 8.00 407 Special Procedure Technician 0.85 0.85 0.85 0.85 0.85 33.95 0.85 1.00
7:00 15:30 8.00 671 Supenisor Medical Imaging 0.85 0.85 0.85 0.85 0.85 33.95 0.85 1.00 James Guyle
7:00 15:30 8.00 923 Interventional Radiology Tech 3.39 3.39 3.39 3.39 3.39 135.79 3.39 4.00 4 vouchered
Days - Total 14.96 14.96 14.96 14.96 14.96 622.44 15.56 18.33
APPROVAL: 2023 Projected Volume | 4,026 Worked
2023 Std Hours per Visit - Worked 8.04 15.56|Actual
Director: 2023 Worked as a Percentage of Paid| 84.87% 15.55|Standard
2023 Std Hours per Visit - Paid 9.47
Paid
18.33|Actual

18.33|Standard




WORKED STAFFING PLAN FOR 2023

Department: 480 Heart Catheterization & Electrophysiology

Rev 00
Shift Job Total Total Total
Start End Hours Cod Position Mon Tues Wed Thurs @ Friday Sat Sun Hours Worked = Paid
Days
7:00 15:30 8.00 14 Registered Nurse 18.50 18.50 18.50 18.50 18.50 740.00 18.50 21.21
7:00 15:30 8.00 132 Cert. Surgical Tech 0.87 0.87 0.87 0.87 0.87 34.90 0.87 1.00
6:00 14:30 8.00 735 LPN/Cardiac Surg Tech 0.87 0.87 0.87 0.87 0.87 34.90 0.87 1.00
7:00 15:30 8.00 850 Cardiac Care Technician 0.87 0.87 0.87 0.87 0.87 34.90 0.87 1.00
7:00 17:30 10.00 923 Interventional Radiology Tech 0.87 0.87 0.87 0.87 34.90 0.87 1.00
7:00 17:30 10.00 923 Interventional Radiology Tech 0.87 0.87 0.87 0.87 34.90 0.87 1.00
Days - Total 22.86 22.86 22.86 22.86 21.12 0.00 0.00 914.48 22.86 26.21
2023 Budgeted Volume 2,715 Worked
APPROVAL: 2023 Std Hours per Visit - Worked 17.52 22.86|Actual
2023 Worked as a Percentage of Paid| 87.24% 22.86|Standard
Director: 2023 Std Hours per Visit - Paid 20.08
Paid
26.21|Actual
26.21|Standard

JC  Position Pd FTE
14 RN 21.21
132 Cert. Surgical Tech 1.00
735 LPN 1.00
850 Cardiac Care Technician 1.00
923 Interventional Rad Tech 2.00

26.21



WORKED STAFFING PLAN FOR 2023

Department: 631 Neuro Interventional Radiology

Rev 00
. Total
Shift Job Total  Worked Total Paid
Start End Hours Code Position Mon Tues Wed Thurs Fri Sat Sun Hours FTE FTE
5:00 15:30 10.00 125 Clinical Supenvisor 0.85 0.85 0.85 0.85 Call Call Call 33.95 0.85 1.00|PHELPS, JASON J
6:00 14:30 8.00 876 Team Leader Interventional Rad 0.85 0.85 0.85 0.85 0.85 Call Call 33.95 0.85 1.00|GABRIEL, ELENA
6:00 14:30 8.00 14 Interventional Registered Nurse 0.85 0.85 0.85 0.85 0.85 Call Call 33.95 0.85 1.00|DOUGLAS, MORGAN E
6:00 14:30 8.00 14 Interventional Registered Nurse 0.85 0.85 0.85 0.85 0.85 Call Call 33.95 0.85 1.00|PELTON, MEGHAN M
6:00 16:30 10.00 14 Interventional Registered Nurse 0.85 0.85 Call 0.85 0.85 Call Call 33.95 0.85 1.00(|CIARLEI, AMANDA
6:00 16:30 10.00 14 Interventional Registered Nurse 0.85 Call 0.85 0.85 0.85 Call Call 33.95 0.85 1.00|NEWSOME, KATHERINE
6:00 14:30 8.00 14 Interventional Registered Nurse CALL 0.85 0.85 0.85 0.85 0.85 33.95 0.85 1.00|CALL Paid FTE
7:00 15:30 8.00 923 Interventional Radiology Tech 0.85 0.85 0.85 0.85 0.85 33.95 0.85 1.00|MAKSYMIW, ALEXANDRIA
7:00 15:30 8.00 923 Interventional Radiology Tech 0.85 0.85 0.85 0.85 0.85 33.95 0.85 1.00{ TONZI, BRIANA
7:30 16:00 8.00 923 Interventional Radiology Tech 0.85 0.85 0.85 0.85 0.85 33.95 0.85 1.00|GALIPEAU, JULIA M
7:30 16:00 8.00 923 Interventional Radiology Tech 0.85 0.85 0.85 0.85 0.85 33.95 0.85 1.00|OGAR, PATRICK J
Days - Total 8.49 8.49 8.49 8.49 8.49 0.85 0.85 373.43 9.34 11.00
2023 Projected Volume 462 Worked
2023 Std Hours per Visit - Worked 42.03 9.34|Actual
2023 Worked as a Percentage of Paid| 84.87% 9.34|Standard
2023 Std Hours per Visit - Paid 49.52
Paid
11.00|Actual
11.00{Standard

Stfg

Budget Budget  Stfg.
Wy Plan  RE.% svH o9 5
Job Class Wkd
125 Clinical Supenvisor 0.85 84.9% 1.00 1.00 1.00
14 Registered Nurse 424  84.9% 5.00 5.00 5.00
876 Team Leader Interventional Radiology 0.85 84.9% 0.00 1.00 1.00
923 Interventional Radiology Tech 3.39 84.9% 4.00 4.00 4.00

0.00 9.34 11.00 11.00




WORKED STAFFING PLAN FOR 2023

Department: 670 Inpatient Endoscopy

Rev 00
Shift Job Total Total Total
Start End Hours Code Position Mon Tues Wed Thurs Friday  Sat Sun Hours Worked Paid
Day
7:00 17:30 10.00 14 Registered Nurse 1.00 1.00 1.00 1.00 40.00 1.00 1.15
7:00 17:30 10.00 14 Registered Nurse 1.00 1.00 1.00 1.00 40.00 1.00 1.15
7:00 15:30 8.00 14 Registered Nurse 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
7:00 15:30 8.00 14 Registered Nurse 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
7:00 15:30 8.00 123 Gastrointestinal Tech 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
7:00 17:30 10.00 123 Gastrointestinal Tech 2.00 2.00 2.00 2.00 80.00 2.00 2.29
Days - Total 4.00 7.00 7.00 7.00 6.00 0.00 0.00 280.00 7.00 8.02
1930
2023 Budgeted Volume 1,873 Worked
2023 Std Hours per Visit - Worked 8.62 7.00|Actual
2023 Worked as a Percentage of Paid 87.31% 7.76|Standard
2023 Std Hours per Visit - Paid 9.87
Paid
8.02(Actual
8.89(Standard

Endo RN Call every 3rd wkd



6S Orthopedics - Matrix Max Beds = 40
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09| 2, 9 6. 3] il 7138 1:4t08 11102 1 3.0 T 115 14105 1200 1 3.0 90[ 1:5t06 1:3 33| 2742 102] 09| 4 o 7. 90 20| 343 09 X 238] 126| 24| 463] 11.1%| 58] 46.3] 520
09| 2, 9 6. 3] 1.0] 738] 1:4t08 11102 1 5. 3] 0] 105 1:5t06 120 1 3.0 90[ 1:5t06 1:2103 333 2662 102] 09| 4. o[ 160 90| 20 333 09 X 224] 126| 24| 49| 11.1%| 56| 449 505
0.9 2. 3.0 1 138 1:4105 1:1102 1 3.0 1 105 1.5 1210 T 5 3.0 90[ 1:5 12109 33.3] 2662] 106] 09| 4 16 50 2 333 09| 7! 224 126| 24] 49| 11.1%| 56| 44.9] 505
0.9] 2. 3.0] 1 138 1.4 T 1102 1 2.0 1 95[ T:4t05 1210 1 2 3.0 80[ 1:6 13 31| 2502 104] 09| 4 15. 80 2 313 09| 7! 21 112] 24| 424 111%| 52| 424 473
0.9] 2. 3.0] 1 128 14105 11107 1 2.0] 1 95[ T:4t05 1210 1 2 3.0 80| 1:5t06] 1:2103 303 2422 105 09| 4 14 80 2 303 09| 7! 1 112] 24| 407 111%| 54| 407 457
1 to 9 to 0 X I Ztof 1210 g X X 06 12103 303 242 7 X X 8 0] 30 X ¥ X 6] 11 4] 207 114%| 51| 407|457
1 to 9 to 0 X I 5tof 1:2t0 0 X 7. tod 1 28.3] 226. X 7 X X 7 0] 28 X ¥ X ¥ - 79[ 111%| 47| 79 426
1 to 0 X I 1210 7 12103 28.3] 226. E 7 X X 7 0] 28 X ¥ X ¥ y 79 111%| 47 79 426
1 104 to X I T4t08 1200 7] 1:3tod] 263 210. K 7 X X 0] 26 X ¥ X X y 1 %44 1 4
il K| to X I o8 12t 1 25.3] 202. 25 7 1119 47} 7
il K| to X I T4t 1 [ X o6 12103 253] 202 25. 711 42 7!
2 2 1 108 1:4 11107 2 a 15106 1210 v X 2 15106 1.2109 24.3] 194.2] 121 24, 4] 1119 20|
2 2 a 108] 1:3104 11107 X 2 il 75 1.5 T2 v X 2 1 T 2103 243 194.2] 129 0 X 0] 24 X X X 4] 2.3 11.19 2] 2
o8] 1 1to X X I T4t08 12t X X 0 T 4tos| to 178. 7] g X X 5 X X X 95| 11.19 7
to 5] o tod T X X 0 1 6t07] to 170. 7] 28, 9
o 109 162 7] 26, 9
04 o X 4 to g to 146 7] ) 4l 239 1119 E
o 109 2 to 138 4 6 7] Z 4] 225 1119 5




5 South Irving - Matrix Max Beds = 40

2023 Projected Volume] 13387
Sign/Date
7 Day 3 Shift Total Department Director
Replacement Di X Department Manager
Replacement %] 10.
DAY SHIFT EVENING SHIFT NIGHT SHIFT Day Total Total Daily Staff 7 Day Total Repl Total FTEs HPPD
Ratio Ratio Ratio
Chrg | Dischg Total Chrg Total Chrg Nurse | Chrg | Dischg Total | Nurse | Chrg | Dischg Total Pts
RN Staff RN Total Nurse Staff RN Total Nurse RN Total Staff | Hours | HPPD Mgr. Nurse RN RN NA Ambl Huc Staff Mgr Nurse RN RN NA Ambl Huc Total Staff % FTE's Wrkd Paid Wrkd Paid Direct | Indirect
1.00[ 1.00] 1.0 14 10 14 14 1.0 13
1 4 to 1 1:5 1:2to 7. 1 1 to 1:3to 4 0] 25. 1 14 35. 15.4] 1.4) 1 4]
1 3t04] o X X 4 v 140 1 4t05] 1:2to 7. 10| 1:5t06] 1:3tod] 44 2 25. 1 i 350 15.4] % I 4
7 3t04] T v X 7 740 1 4t05] 1:2t0 7 10| 1:5t06] 1:3tod] 44 ] 25. T i 35.0] _15.4] % 4
:4to 5 i1to :5to i2to to o 23. 32. 8. A
Z o o o 0 o 23 86| 1
3to 4 o 5 to o to 22 7. 1
3to 4 o to to to to. 22 4. 1
4105) o to o o o 21 1
i4 0 to to 1 o to 1 7]
3104] o 5l0 o 1 0 o 302
3to 4] o 5 to [ to 94.
4 to 5| 0 4to to to to. 34 34
4 o 4to to to to. 34 34 7. 7|
3104 o 5to o o o 1 K
304 o 510 o 5t o I X [ X X X X B X X X X ]
4105) o 5 o 5 o 2624 1 X X X X X 7] IEEE X X 1
7 o 410 o 6 o 238 7
3to 4] 0 to to 7. : 510 6| to 238.
3to 4 o o o 7. 51to 6] to 230.
4 to 5| o o to 7. 5to 6 3 222,
7 o 5 o 7 5 2103) 222 X I X X X X 7




6N Neuroscience - Matrix Max Beds = 36

2023 Budgeted Volume 12,291
Sign/Date
Worked HPPD)
Worked FTES Department Director
Paid FTES 7 Day 3 Shift Total

Replacement Divisor] Department Manager

%

DAY SHIFT EVENING SHIFT NIGHT SHIFT 5 Day Total Total Daily Staff FTE's 7 Day Total Repl Total FTEs HPPD
[ Ratio Ratio Ratio
TotPts | Chrg | Dischg Chrg Total Chrg Total Chrg [Dischg Total [ Chrg | Dischg Total Total Pts
Nurse | RN RN NA HUC |[TotalStaff| RN Total | Nurse RN NA HUC | staff RN Total | Nurse RN NA_ | staff | RN Total | Staff | Hours | HPPD | Nurse RN NA | Huc RN NA | Huc | staff [ % | FTE's | wrkd Wrkd | Paid Direct | Indirect

4.0 7.0) 4.0) 7.0) 5.0 10.0]

1.0] 1.0] 1.0] 1.0] 1.0} 1.0]
2.0 0.9 1.0| 1.5] 1.9) 1.0] 14-3 | 10 14 14 [ 12+3
2.0 0.9 9] 50 1.0] 179 14 12109 15| 9] 5.0] 10 165 1:4 1210 1.0] 70| 40| 120 15t 1:3 464 3713 103 45| 06| 250 140 20| 464 60| 09| 350 196] 27| 642 87% 61| 642
2.0 0. .0 50 10| 179 1:3t0d] 1:1t0) 15 0 50 10[  165[ 1:3t04] 1:2t0 10| 7.0 40 120 15 12103 464 3713 106 4 25. 140 20 464 196] 27| 642 87% 61 642
2.0) 0. .0 5.0 1.0] 179 1:3t04 1:1t0 2 1.5| .0 5.0 10[ 165[ 1:3to4 1:2t09 1.0| 7.0 30[  11.0[ 1:4to| 1:3t04] 454 3633 107] 4 250 1 20| 454 182 27| 628 8.7% o ez
2.0) 0. .0 5.0] 1.0] 169 1 4to8 11107 1.5] .0 50) 10155 14105 1:2109 1.0] 7.0] 30 __110[ 1 434 _347.3] 105 4 23 1 20[ 434 182 27 60.0] 87% 7|60
20| 0. X 5.0) 1.0] 169 14 11109 15| 0 50 10 155 1:4 1210 1.0] 6.0 30100 1 13104 424 3393 106] 4 22 1 2 424 182 27 586 87% 6|58
20| 0. .0 490 1.0] 159 T:3tod 11107 15| 0 4.0 10| 145 T:3104] T:210 1.0] 6.0 30100 13104 204 3233 104 4 22 1 20[ 404 154 27| 558 87% 3 55
2 8 4.0 X 159 1:3tod] 1:1t0) T X 4.0 1. 145 1:3tod] 1:2to X 30[ 100 1 13 404 3233 108 4 22. 110 20 404 30 154 27| 558 87% 53] 558
2 i 4.0] K 149 T4t 11107 1 4.0 1 135 14105 1:2109 1. 30 __100[ 1 12103 384 3073 106 4 20 11020 384 28 15427 530 87% 50530
2] 7. 4] 1 149 14 11109 1 4.0 1 1210 1 30100 12103 384 3073 11.0] 4 20 102 384 9] 28 15427 530 87% 50530 [ 28 0.55
2] ; 7. 490 1 149 T 3tod 11107 1 I 4.0 1 12 1 1 3.0] 9| 13 374 2003 1A 4 ; 19, 11020 374 X 9] 26. 154 27| 516 87%| 49 516 . - - 057
20| 0.9 7.0) 4.0] 1.0] 149 1 3t04 11107 15| 7.0 4.0 1.0] T 1102 1.0] 50 3.0] 9| 12103 374 2993 115 45 09 190 10| 20| 374 60| 09 266] 154 27| 516 87% 49 516 . . [ 28 059
2.0) 0.9 6.0) 4] 1.0] 139 T 4t08 11107 15| 6.0 4.0 1.0] 12 1.0] 5.0 3.0) 9| 12103 354 2833 113 45 09 170 10| 20| 354 60| 09 238 154 27| 488 87%| 46| 483
20| 0.9 6.0 3] 1.0] 129 14 11109 15| 6.0 3.0 10| 1210 1.0] 50 2.0] 8| 13 324 2503] 108 45 09 170 80| 20| 324 60| 09| 238 12| 27| 446 87%| 42| 44|
2 3.0] 1 129 1:3t0d] 1:1t0) 1 30 1 12 X 5. 2.0 8.0 12103 324 2503 113 4l 7. 80[ 20 324 O] 238 112[ 27| 446 87%| 42| 446
2 3.0] 1. 129 1:3t04 11107 1 3.0 1 T 1102 1. 4 2.0] 7.0] 13104 314 2513 114 4 16, 80 20 314 9] 224 112[ 27| 432[ 87%| 41 432
2] 3.0] 1 119 T 4t08 11107 T 1 3.0) 1 12 1 4 2.0] 7.0| 1.3 294 2353 112 4 14 80 2 294 . 196] 12| 27| 404 87% 38| 404
2] ; 3 30 1 o[ 14 11109 T 1 3.0] 1 T T 1107 1 4 2.0] 7| 12103 294 2353 118 4 ; 14, 8020 294 ; 196] 12| 27| 404 87% 38404
20| 0.9 50) 3.0] 1.0] 119 1:3t04 11107 15| 50 3.0) 10105 1:3104] 1:1109 1.0] 4] 2.0] 70[ 140 1:2103 294 2353[ 124 45 09 140 80| 20| 204 60| 09 196] 12| 27| 404 87% 38404 ) )
20| 0.9 50) 3.0] 1.0] 119 T3t0d 11107 15| 50 3.0) 10105 1:3104] 1:1109 1.0] 40| 2.0] 70[ T4to] 1:2103 294 2353 131 45 09 140 80| 20| 204 60| 09 196] 12| 27| 404 87% 38| 404 ) 83| 1
1.0 0.9 4.0 20| 1.0] 89 14105 11109 10| 470 20| 10| 80 14105 1210 1.0] 30 2.0] 60[ 150 1:2103 229 1833| 108 30| 09 110 60| 20| 229 39| 09 154] 84 27| 313 87% 30313 )
T 4 2.0 1 89 1:4 11109 1 4, 20| 1 80 1:4 12 X 2.0 60 T:6to| 1:2t03 229 1833 115 X X K 60[ 20 229 X 154 84| 27| 313 87% 30 313
i 4 2.0 1. 89 1:3104] 1:1107 1 4, 20| 1 80 13104 1:1109 1. 2.0] 60| 12103 229 1833 122 . . 1. 60 20 229 I 154 84 27| 313 87% 30313
1 20| 1 89 1:3104] 11102 1 4, 20| 1 80| 13104 11109 1 1.0 50| 12103 219 1753] 125 . . 1 50 2 219 . 1 70|27 299 87% 28] 299
T 2.0 1 79[ 1405 1109 1 2.0] 1 70| 1:4to5 1:1t02 X 1.0} 5.0 12103 199 1603 129 X X X 50 2 19.9) 1 70|27 211 87% 26 271
i 2.0 1. 79 1:4 11109 1 20| 1 70 14 11109 1. 1.0 4| 13 1891513 12 . . X 50 2 18.9) 1 70|27 257 8% 24257
1 20| 1 79| T3t0d 11107 1 20| 1 7.0 13104 1:1109 1 1.0 49| 12103 189 1513 139 . . 50 2 18.9) . 1 70|27 257 8% 24 257
T 10| 1 69 13104 11109 1 1.0 1 60[ 13104 11107 1 1.0 49] 12103 169 1353 135 . ; X 30 2 16.9) X ; T 22[ 27| 229 87%| 22 229




4N Telemetry - Matrix Max Beds = 40 and 1 Treatment Room Bed

73,384

2023 Budgeted Volume
A 2

Department Director

7 Day 3 Shift Total

Department Manager

DAY SHIFT EVENING SHIFT NIGHT SHIFT 5 Day Total Total Daily Staff FTE's 7 Day Total Repl Total FTEs HPPD
T Ratio T Ratio Ratlo
Nurse | Chrg | Dischg Chrg Chrg Nurse | Chrg | Dischg Total | Nurse Dischg Total Total Pts
Mgr. Nurse TXRM RN NA HUC _|Total Staff| RN Total Nurse RN NA HUC _|Total Staff| RN Total Nurse RN NA Total Staff| RN Total Staff | Hours | HPPD | Magr Nurse TX RM RN NA Huc Staff Mgr Nurse NA HuC Staff % FTE's Wrkd Paid | Wrkd Paid Direct Indirect
40| 300 43 45|
1.0| 1.0] 1.0] 1.0]
09 29 0.9 1.0 2.0 1.9 29 30 10] 1.0) 30) 10 | 14 | 10 | 10 [14va| 14 | 14+a
1 7| o to to o to 4] 8. 390. 7] 8. 9. 5. 12.6%) 7.
1 7| to 4] o to to to 8. 390. 10.0} 8. 12.6% 77.
70, 7] T04] 0 T 0 0 Tod 47.7] 3820] 101 X K g X 7 g X 0 i 1 12.6% 7
X X X X 7] [CE| to X X X o o X X X od 1:3to4 45.7] 366. 9 X X X I X X 1 g X 1 X 0 X X I 4| 12.6% X X X
7| to to o o B 350. 7] 6%
7 T 4] o o D o fo 350
7| to 4] o o o o to 350.
7| to 5| o o o i o 334.
7| o o o 7.1 o o 326.
7] 4] 0 7 0 0 0 o 326 6%
7 t04] 0 7 o o 0 o 326 6%
7| to 5| o 7. o to to o 310. 6%,
7| o 7. o o o 310. 6% 7.
7| to 4| o to o o o 302. 6% 7.
. 7| to 4| o to o o 0 302 6%] 7.
7 to 5] D [CE| o o o3 34.7] 278 7 6%
7| o o o o 270. 6%,
7| to 4| o to 5 o o o 262, 6%,
7| to 4| o to o o o 262. 6%
7| to 5] 0 to 0 o 0 254, 6%)]
7 0 o 246 6%
7| to 4| o to 5 to to 5| o 230. 6%,
7| to 4| o to 5 to 5| o 230. 6%,
7| to 5| o to CF| to 5 o 7| 222 6%]
7] 0 t02] [ 222 6%
7 t04] 0 03] [ X o 7] 198 6%
7| to 4] o CE | to 5 7] 190. 6%,
7| to 5| to 7. to g to to 5 o 7] 182, 7 7| 6%]
7| o 7. o o 7] 182 7 7| 6%]
7| to4] o 7. to4f o to 6| 0 7] 174, 7. 7| 6%]
7 t04] o 6 D o 7] 166 7 7] 6%




4S Oncology - Matrix Max Beds = 34

Sign/Date
7 Day 3 Shift Total Department Director,
Department Manager
DAY SHIFT. EVENING SHIFT NIGHT SHIFT 5 Day Total Total Daily Staff FTE'S 7 Day Total Total FTEs HPPD
T Ratio T Ratio T Ratio
Nurse | Chrg | Dischg [ Infusion Chrg Chrg Nurse | Chrg | Dischg [ Infusion Total | Nurse | Chrg | Dischg | infusion Total Total Pts
Mgr | Nurse | RN RN RN NA HUC [Totaistaft| RN Total | Nurse | RN NA Huc [Totaistatt] RN Total | Nurse | RN NA_|TotalStaff| RN Total | Staff | Hours |HPPD| Mgr | Nurse | RN RN RN NAa | Huc | staff | wor | Nurse | RN RN RN NA | Huc | staff| % [ FTEs | wrkd | Paid | wrkd| Paid Direct | Indirect
10.0] 4.0) 11.0] 40110 45150
0.5] 0.5 10| 05| 1.0 05| 1.0
2.0] 4.0 39|
0.9 0.9 1.0 1. 1.0 1.0 1.0 10 14 10 14 14 14 14
o o 7. o 04 2[ 3297 2 34 X 7.0 14.1 7.
to 4 o to 4 o 7 o o 2[ 3297 1 Fl 34 7.0[ 141 7.
o o 7 o X 7| 3177] 7 54 9| 141
3t0 4 o X X X | o to o 7| 317.7] X 7} F a1 X 54.
© o o 0 2[ 3057 2|
04 o 104 o o o0 2[ 3057 2| 7
o o o X 7[ 2937 7
t0 4 o 104 o o 7[ 2777 7
o o o to 7| 269.7] 7] 7 54
1 tod 11to 1 to 4 to o to 2| 265 9] 2| 7 1
1 Tio 0 to o to 2 257 7] 2| 7 7] 1
1 o4 11t 1 04 o o o 7[ 253 7] 7 0.9 1
1 Tio I X X I X to o to 7| 237 7] 7.6 1
1 tod 1:1to 0 X 0 to 4| to o to 2[ 233 2| 1
1 Tio I I to o to 2[ 225 2| 7 1
1 o4 11t X X o4 1210 o o 7| 221 7 7. a4l 1
1 io to o 7] 21 7 7 7] 1
1 to 4] o to 4 o o 2[ 20 7 7 5|
1 o o o o 7[ 737 7 734
bl 104 © 04 o o o 7[ 1657 7
o o o o 7] 149.7]
o 4] o to 4 o o o 2[ 1457
o o o o 2[ 1297 X I X 7 X E I 22
104 © 04 o o 2[ 1297
o 7] 117.7]




7 Memorial - Matrix

2023 Projected Volume 622
Sign/Date
7 Day 3 Shift Total Department Director
Department Manager
EVENING SHIFT NIGHT SHIFT 5 Day Total Total Daily Staff FTE's 7 Day Total Repl Total FTEs HPPD
Chrg Ratio Chrg Ratio Chrg Ratio Charge | Dischg Total Charge | Dischg Total Total Pts
Nurse HUC _|Total Staff Total | Nurse RN NA HUC | Total Staff| RN Total | Nurse RN NA_|[TotalStaff[ RV | Total | Staff | Hours | HPPD | Nurse RN RN NA HUC | staff | Nurse RN RN NA HUC | Staff | % | FTE's | Wrkd | Paid | wrkd | Paid Direct | Indirect
6.0 12.0)
1.00] _ FIXED) 2.00} 1.00] 1.00[ FIXED| 2.00} 14 1 14 14 1-4

il 4 2.0 10| 89 1:3t04 1:2103 i 4 20| 1.0 80[ 1:3to4| 12109 i 4 2.0 70[ 1:3to4| 12t 239 1911 10.6] X X 12 60 2.0 23.9) 42 1 84 19[ 322[ 118% 43| 322
1 4 2.0 10| 89 1:3t0od 1102 T 4] 2.0 1.0 80[ 1:3t04] 12103 1 4 2.0 70| 1:3to4| 1:2to| 2309 1911 12| X X 12 6.0 2.0 239 22 1 84 19| 302 118%| 43| 322
1 7 2.0 10| 89 1:3t04 11102 T 7 2.0 1.0 80| 1:3t04] 1:2 1 7. 2.0 70| 1:3t04] 1210 239 1911 19| 12. 6.0 2.0 23.9) 2.2 il 84 19| 322 11.8%| 43 322
1 3 2.0 10| 79[ 1:3t0d 11102 1 3] 2.0 1.0 70[ 1:3to4] 12109 1 3 2.0 60[ 1:3to4| 12t 209 f67.1 111 X X X 6.0 2.0 20.9) 4.2 i 84 19[ 280[ 118%| 37| 280
T 3 2.0 1] 79 13104 11107 T 3 2.7 1.0 70 1:3to4] 1.2 i 3 2.0 60[ 1:3t04| T 21| 209 f67.1 119 X X 9 60 2.0 209 42 I 12, 84 T9[ 280 118%] 37| 280
1 ¥ 2 i 79 1:3t04 1:1t02) 1. 2, 2. 1 1:4to5| 1:2t09 e 2. 2. 5.0] 1:4to5] 1:2to| 18.9] 151.1] 11, X X 7. X 2, 18. 4.2 . X 4] 1.9]_ 25.2] 11.8%) 4| 252

7. Tito 1 i 40 1 i 7 1 X 17 15[ 23] 11.8% 23

tod T1to 13t04] T:1to 40| 1:65106] 1210 16 19| 224 11.8% 22

tod T1t0 13104] 1110 a0 1 1210 16 19| 22.4] 11.8% 2:

tod[ T:1to 1:4t05] T:1to 40[ 1:4t05[] 1:21| 14 1 19.6] 11.8% 1

4 Tito 1 T1to a0 1 1 1 14 1 19,6 11.68% 1

3tod Ti1to 1:3t04] T:1to 40| 1:3t04| 1110 19 14 9] 19.6] 11.8% 1

3 Tito 1 Tito a0 1 11 to] 7 9 14 1 11.8% T
1 1 20 10| 59 1:2t03 1:0t01 1 X 2.0 1.0] 50[ 1:2t03] 1:1 1 1 2.0 40[ 1:2t03 1:1to| 149 1191 238 X X X 6.0 2.0 14.9) 42 I 4.2 84 19[ 196[ 118% 26| 196
1 1 2.0 10| 59 1:2 T 0to1 1 X 20| 1.0] 50 1:2 10t 1 T 2.0 a0 1.2 T 149 1191 29 X X X 6.0 2.0 14.9) 22 X 22 84 9] 19.6] 11.8%| 26| 196
1 1 2.0 10| 59 1:1t02 10101 1 1 2.0 1.0] 50| 1:1t02| 1:0t01 1 1 2.0 20[ 1:1t02| 1:0to| 149 1191 397 6.0 2.0 14.9) 2.2 2.2 84 9] 19.6] 11.8%| 26| 196
1 1 20 10| 59 11 1 0to1 1 1 2.0 1.0 50 11 100 1 1 2.0 40 11 T 0to| 149 1191 59.5 X X X 6.0 2.0 14.9) 42 I 4.2 84 19[ 196] 118%| 26| 196
1 1 2.0 1.0] 59 1:0tof| 1:0to1 1 1. 2.0) 1.0 50] 1:0to1] 1: 0101 1 1 2.0 40| 1:0to1| 1:0to] 149] 1194 1191 X X 6.0 2.0 14.9) 42 42 84 19[ 196] 11.8%| 26| 196




K K Total Beds - 13
4M Bari/Colorectral - Matrix

[_2023 Budgeted Volume] 4,659
Avg Daily Census]| 13]
Paid HPPD| _ 11.51 Sign/Date
Worked HPPD
Worked FTES] 7 Day 3 Shift Total D Director
Department Manager
DAY SHIFT EVENING SHIFT NIGHT SHIFT 5 Day Total Total Daily Staff FTE's 7 Day Total Repl Total FTEs HPPD
Ratio Ratio Ratio Total
Chrg Total Chrg Chrg Total Chrg Total | Chrg Total Pio
Nurse RN NA HUC Staff RN Total Nurse RN NA HUC | Total Staff RN Total Nurse RN NA Staff RN Total Staff Hours HPPD | Nurse | RN NA HUC | staff | Nurse RN NA HuC Staff % FTE's | Wrkd | Paid | Wrkd | Paid Direct | Indirect
7.0] 7.0) 7.0
1.0} 1.0} 1.0}
1.0 2.0] 1.0} 1.0} 2.0] 0.5] 1.0 2.0] 14 14 14 1+
1.0} 2.0 2.0 1.0 6.0 1:4t05] 1:2to 3] 1.0 2.0 2.0 0.5] 55| 1:4to5] 1:2to 3| 1.0 2.0 2.0 5.0 1:4to5| 1:2to 3| 16,5 132.0 102 3.0 6.0 6.0 1.5 16.5] 4.2] 8.4 8.4 1.6 226 13.7%] 36|  22.6] 26.2] 13[ 9.23]
1.0} 2.0] 2.0] 1.0] 6.0 1:4 1:2 1.0} 2.0] 2.0] 0.5] 55 1:4 1:2to 3| 1.0} 2.0] 2.0] 50 1:4 1:2to 3| 16.5] 132.0] 11.0} 3.0} 6.0] 6.0] 1.5 16.5] 4.2] 8.4] 8.4] 1.6 22.6] 13.7% 3.6] 22.6] 26.2] 12| 10.00]
1.0 2.0} 2.0] 1.0 6.0] 1:3t04] 1:1t02 1.0 2.0) 2.0) 0.5] 55| 1:3t0d] 1:2 1.0 2.0} 2.0 50| 1:3t04] 1:2t03 16,5 132.0 12030 6.0 6.0 15| 16.5) 4.2] 8.4] 8.4] 16| 226 13.7%) 3.6] 226 26.2] 1| 1091
1.0} 1.0} 2.0 1.0 50| 1:5 12 1.0} 1.0} 2.0 0.5] 45 1:5 12103 1.0} 1.0} 2.0 40| 1:5 12103 135 108.0) 10.8] __3.0] 3.0] 6.0 15] 135 4.2) 4.2) 8.4 16| 18.4] 13.7%) 29| 184 213 1 9.60
1.0} 1.0} 2.0] 1.0] 50| 1:4to5] 1:1t02 1.0} 1.0} 2.0] 0.5] 4.5 1:4to5| 1:2 1.0} 1.0} 2.0] 4.0 1:4to5| 1:2to3 13.5] 108.0] 12.0} 3.0] 3.0] 6.0] 1.5} 13.5] 4.2] 4.2] 8.4] 1.6} 18.4] 13.7% 2.9 18.4] 21.3] 10.67]
1.0 1.0 2.0) 1.0) 50 1:4 1102 1.0 1.0 2.0) 0.5] a5 14 1 1t02 1.0 1.0 2.0) 20 14 12 13.5] __ 108.0 13530 3.0 6.0 15| 135 4.2] 4.2] 8.4] 16| 184 13.7% 29| 184 21.3] 12.00
1.0} 1.0} 2.0] 1.0] 50| 1:3to4]| 1:1t02 1.0] 1.0] 2.0] 0.5] 4.5 1:3tod4| 1:1to2 1.0} 1.0} 2.0] 4.0] 1:3tod4| 1:1to2 13.5] 108.0] 15.4| 3.0] 3.0] 6.0] 1.5] 13.5] 4.2] 4.2] 8.4] 1.6] 18.4] 13.7% 2.9 18.4] 21.3] 13.71
1.0} 1.0} 2.0] 1.0] 50 1:3 1:1t02 1.0} 1.0} 2.0] 0.5] 45 1:3 1: 1to 2| 1.0} 1.0} 2.0] 4.0 1:3 1: 1to 2| 13.5] 108.0] 18.0} 3.0} 3.0] 6.0] 1.5} 13.5] 4.2] 4.2] 8.4] 1.6} 18.4] 13.7%) 2.9 18.4] 21.3] 6] 16.00]
1.0} 1.0} 2.0 1.0 50| 1:2t03] 1:1 1.0} 1.0} 2.0 0.5] 45| 1:2103] 1:1t02 1.0} 1.0} 2.0 40| 1:2t03] 1:1t02 135 108.0) 216] 3.0 3.0 6.0 15] 135 4.2) 4.2) 8.4] 16| 18.4] 13.7% 29| 184 213 5] 19.20
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Perinatal 7 - Matrix Max Beds = 56

2023 Budgeted Volume
Sign/Date
Department Director.
—sess| 7 Day 3 Shift Total
iso . Department Manager
Replacement % _16.59%)
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8 IRVING - Matrix

S — Partum/Tiage T
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Neonatology - Matrix Max Beds = 57 Max Beds = 57

Sign/Date
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Intensive Care ICU - Matrix Max Beds = 29 between Neuro/ICU

2023 Budgeted Volume| 8,607 *1 RN FTE from day shit M-F allocated for Palliative Care/meeting with patients
Sign/Date
7 Day 3 Shift Total Department Director
Department Manager
DAY SHIFT EVENING SHIFT NIGHT SHIFT 5 Day Total Total Daily Staff FTE'S 7 Day Total Repl Total FTEs HPPD
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WORKED STAFFING PLAN FOR 2024

Department: 841 Emergency Department

Rew00
Shift Job Total Wkd = Total Pd
Start End Hours Code Position Mon Tues Wed Thurs Friday Sat Sun  Total Hours FTE FTE
Day
7:00 15:30 8.00 10 Nurse Manager 0.87 0.87 0.87 0.87 0.87 34.76 0.87 1.00
7:00 15:30 8.00 125 Clinical Supenisor 0.87 0.87 0.87 0.87 0.87 34.76 0.87 1.00
7:00 9:00 2.00 14 RN 7.00 7.00 7.00 7.00 7.00 7.00 7.00 98.00 2.45 2.82
9:00 11:00 2.00 14 RN 9.00 9.00 9.00 9.00 9.00 9.00 9.00 126.00 3.15 3.62
11:00 15:00 4.00 14 RN 13.00 13.00 13.00 13.00 13.00 13.00 13.00 364.00 9.10 10.47
7:00 9:00 2.00 1235 ED Patient Care Tech 2.00 2.00 2.00 2.00 2.00 2.00 2.00 28.00 0.70 0.81
9:00 11:00 2.00 1235 ED Patient Care Tech 3.00 3.00 3.00 3.00 3.00 3.00 3.00 42.00 1.05 1.21
11:00 15:00 4.00 1235 ED Patient Care Tech 4.00 4.00 4.00 4.00 4.00 4.00 4.00 112.00 2.80 3.22
7:00 9:00 2.00 92 ECT 3.00 3.00 3.00 3.00 3.00 3.00 3.00 42.00 1.05 1.21
9:00 11:00 2.00 92 ECT 3.00 3.00 3.00 3.00 3.00 3.00 3.00 42.00 1.05 1.21
11:00 15:00 4.00 92 ECT 4.00 4.00 4.00 4.00 4.00 4.00 4.00 112.00 2.80 3.22
7:00 9:00 2.00 160 Secretary 1.00 1.00 1.00 1.00 1.00 1.00 1.00 14.00 0.35 0.40
9:00 15:00 6.00 160 Secretary 2.00 2.00 2.00 2.00 2.00 2.00 2.00 84.00 2.10 2.42
52.74 52,74 52.74 52.74 52.74 51.00 51.00 1133.52 28.34 32.61
Evening
15:00 23:00 8.00 14 RN 13.00 13.00 13.00 13.00 13.00 13.00 13.00 728.00 18.20 20.94
15:00 23:00 8.00 1235 ED Patient Care Tech 4.00 4.00 4.00 4.00 4.00 4.00 4.00 224.00 5.60 6.44
15:00 23:00 8.00 92 ECT 4.00 4.00 4.00 4.00 4.00 4.00 4.00 224.00 5.60 6.44
15:00 23:00 8.00 160 Secretary 2.00 2.00 2.00 2.00 2.00 2.00 2.00 112.00 2.80 3.22
23.00 23.00 23.00 23.00 23.00 23.00 23.00 1288.00 32.20 37.05
Night
23:00 3:00 4.00 14 RN 8.00 8.00 8.00 8.00 8.00 8.00 8.00 224.00 5.60 6.44
3:00 7:00 4.00 14 RN 7.43 7.43 7.43 7.43 7.43 7.43 7.43 208.04 5.20 5.99
23:00 3:00 4.00 1235 ED Patient Care Tech 3.00 3.00 3.00 3.00 3.00 3.00 3.00 84.00 2.10 2.42
3:00 7:00 4.00 1235 ED Patient Care Tech 2.00 2.00 2.00 2.00 2.00 2.00 2.00 56.00 1.40 1.61
23:00 3:00 4.00 92 ECT 2.00 2.00 2.00 2.00 2.00 2.00 2.00 56.00 1.40 1.61
23:00 7:00 4.00 92 ECT 2.00 2.00 2.00 2.00 2.00 2.00 2.00 56.00 1.40 1.61
23:00 3:00 4.00 160 Secretary 2.00 2.00 2.00 2.00 2.00 2.00 2.00 56.00 1.40 1.61
3:00 7:00 4.00 160 Secretary 1.00 1.00 1.00 1.00 1.00 1.00 1.00 28.00 0.70 0.81
27.43 27.43 27.43 27.43 27.43 27.43 27.43 768.04 19.20 22.10
APPROVAL: 2024 Projected Volume 58,320 Worked
2024 Std Hours per Visit - Worked 2.84 79.74]Actual
Director: 2024 Budgeted Repl Factor,| 86.90% 79.74|Standard
2024 Std Hours per Visit - Paid 3.27
Paid
91.76[Actual
91.76[Standard
Stf Stfg.
Budget Pla?l RF. % Budget Plagn
Wkd Pd
Job Class Wkd Pd
10 Nurse Manager 0.87 87% 1.00 1.00 1.00
11 Charge Nurse 0.00 87% 4.83 4.83 0.00
14 RN 43.70 87% 47.66 47.66  50.29
92 ECT 13.30 87% 14.45 1445 1530
125 Clinical Supervisor 0.87 87% 1.00 1.00 1.00
160 Secretary 7.35 87% 7.99 7.99 8.46
1235 ED Patient Care Tech 13.65 87% 14.83 14.83 15.71
0.00 79.74 91.76  91.76




WORKED STAFFING PLAN FOR 2023

Department: 883 Commonwealth Place

Rev 00
Shift Job Total Total Total Paid
Start End _ Hours Code Position Mon Tues Wed  Thurs Friday  Sat Sun Hours Worked FTE
Day
7:00 15:30 8.00 11 Charge Nurse 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.13
7:00 15:30 8.00 14 Registered Nurse 2.00 2.00 2.00 2.00 2.00 2.00 2.00 112.00 2.80 3.18
7:30  16:00 8.00 133 Supenisor CD Clinical 0.88 0.88 0.88 0.88 0.88 35.24 0.88 1.00
7:30  16:00 8.00 160 Secretary 1.00 8.00 0.20 0.23
9:30  18:00 8.00 160 Secretary 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.13
7:30  16:00 8.00 229 CD Activities Therapist Il 2.00 2.00 2.00 2.00 2.00 80.00 2.00 227
7:30  16:00 8.00 290 Nurse Practitioner 1.50 1.50 1.50 1.50 1.50 60.00 1.50 1.70
7:30  16:00 8.00 600 Manager CD Inpatient Senvices 0.88 0.88 0.88 0.88 0.88 35.24 0.88 1.00
7:30  16:00 8.00 612 C.D. Therapy Aide 3.00 3.00 3.00 3.00 3.00 3.00 3.00 168.00 4.20 4.77
9:00 13:30  4.00 1109 CD Certified Recovery Peer Advocate 1.00 1.00 1.00 1.00 1.00 20.00 0.50 0.57
7:30 8.00 826 Administrative Assistant CWP 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.13
7:30 8.00 1029 Admissions Counselor 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.13
7:30 8.00 All C.D. Counselor/Therapist 4.00 6.00 6.00 6.00 4.00 2.00 2.00 240.00 6.00 6.81
Days - Total 18.26 21.26 21.26 21.26 19.26 8.00 8.00 918.49 22.96 26.06
Evening
15:00  23:30 8.00 14 Registered Nurse 2.00 2.00 2.00 2.00 2.00 2.00 2.00 112.00 2.80 3.18
15:00 8.00 612 C.D. Therapy Aide 3.00 3.00 3.00 3.00 3.00 3.00 3.00 168.00 4.20 4.77
15:00 8.00 782 CD Permanent Charge Counselor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 56.00 1.40 1.59
15:00 8.00 All C.D. Counselor/Therapist 0.50 0.50 0.50 0.50 0.50 20.00 0.50 0.57
Evenings - Total  6.50 6.50 6.50 6.50 6.50 6.00 6.00 356.00 8.90 10.10
Night
23:00 7:30 8.00 14 Registered Nurse 2.00 2.00 2.00 2.00 2.00 2.00 2.00 112.00 2.80 3.18
23:.00  7:30 8.00 612 C.D. Therapy Aide 2.00 2.00 2.00 2.00 2.00 2.00 2.00 112.00 2.80 3.18
Nights - Total  4.00 4.00 4.00 4.00 4.00 4.00 4.00 224.00 5.60 6.36
42.52
2023 Budgeted Volume 2,080 Worked
2023 Std Hours per Visit - Worked 37.46 37.46[Actual
2023 Worked as a Percentage of Paid[  88.11% 37.46]
2023 Std Hours per Visit - Paid 42.52
Paid
42.52[Actual
42.52[Standard
2023 Volume 2,080
Paid HPPD 42.52
Paid FTE Target 42.52
Staffing
Plan EPSi
Paid Paid diff
11 Charge Nurse 113 113 (0.00)
14 Registered Nurse 9.53 9.55 0.02
133 Supenisor CD Clinical 1.00 1.00 -
160 Secretary 1.36 1.36 (0.00)f
224 CD Counselor Il - 4.00 4.00
228 CD Therapist Il - 3.00 3.00
279 CD Counselor | - 0.38 0.38
380 CD Therapist | - - -
All C.D. Counselor/Therapist 7.38 (7.38)|
229 CD Activities Therapist Il 227 2.27 0.00
290 Nurse Practitioner 1.70 1.70 (0.00)]
600 Manager CD Inpatient Senices 1.00 1.00 -
612 CD Thearpy Aide 1271 1271 (0.00)
782 CD Permanent Charge Counselor 1.59 1.59 0.00
826 Administrative Assistant CWP 1.13 1.13 (0.00)]
1029 Admissions Counselor 1.13 1.13 (0.00)f
1109 CD Certified Recovery Peer Advocate 0.57 0.57 0.00
total 4252 42.52 0.00




WORKED STAFFING PLAN FOR 2023

Department: 885 Day Treatment

Rev 00
Shift Job Total Total
Start End Hours Code Position Mon Tues Wed Thurs Friday Sat Sun Total Hours Worked Paid FTE
Days
8:00 16:30 8.00 224 CD Counselor I 1.40 1.40 1.40 1.40 1.40 56.00 1.40 1.54
8:00 16:30 8.00 229 CD Activities Therapist Il 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.10
8:00 16:30 8.00 279 CD Counselor | 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.10
Days - Total Count 3.40 3.40 3.40 3.40 3.40 136.00 3.40 3.74
APPROVAL: 2023 Budgeted Volume 4,303 Worked
2023 Std Hours per Visit - Worked 1.64 3.40|Actual
Director: 2023 Budgeted Repl Factor| 90.92% 3.40|Standard
2023 Std Hours per Visit - Paid 1.81
Paid
3.74|Actual
3.74|Standard
Staffing
Plan EPSi
Paid Paid diff
224 CD Counselor Il 1.54 1.54 0.00
229 CD Activities Therapist Il 1.10 1.10 0.00
279 CD Counselor | 1.10 1.10 0.00
1035 CD Treatment Aide 0.00 - -
total 3.74 3.74 0.00




WORKED STAFFING PLAN FOR 2023

Department: 887 Substance Abuse Clinic Services

Rev 00
Shift Job Total Total Paid
Start End Hours Code Position Mon Tues Wed Thurs Friday Sat Sun Total Hours Worked FTE FTE
Days
9:00 17:30 8.00 14 RN 0.72 0.72 0.72 0.72 0.72 28.75 0.72 0.80
8:00 16:30 8.00 224 CD Counselor Il 4.49 4.49 4.49 4.49 4.49 179.66 4.49 5.00
8:00 16:30 8.00 228 CD Therapist Il 4.49 4.49 4.49 4.49 4.49 179.66 4.49 5.00
8:00 16:30 8.00 279 CD Counselor | 0.90 0.90 0.90 0.90 0.90 35.93 0.90 1.00
Days - Total Count 10.60 10.60 10.60 10.60 10.60 424.00 10.60 11.80
APPROVAL: 2023 Budgeted Volume 22,500 Worked
Sign/Date 2023 Std Hours per Visit - Worked 0.98 10.60|Actual
Director: 2023 Worked as % of Paid 89.83% 10.60|Standard
2023 Std Hours per Visit - Paid 1.09
Department Manager Paid
11.80|Actual
11.80|Standard
887
2023 Volume 22,500
Paid HPPD 1.09
Paid FTE Target 11.80
Staffin woucher
g Plan EPSi ed/vaca
Paid Paid diff |nt
014 RN 0.80 0.80 - 0.80
224 CD Counselor Il 5.00 5.00 - 4.50
228 CD Therapist Il 5.00 5.00 - 4.50
279 CD Counselor | 1.00 1.00 - 1.00
total 11.80 11.80 -




WORKED STAFFING PLAN FOR 2023

Department: 889 Methadone Maintenance (OTP)

Rev 00
Shift Job Total Total
Start End Hours  Code Position Mon Tues Wed Thurs Friday Sat Sun_ Total Hours Worked Paid FTE
Days

5:00 14:.00  8.50 11 Charge Nurse 0.88 0.88 0.88 0.88 0.88 37.59 0.94 1.06
5:00 14:.00  8.50 14 Registered Nurse 5.00 5.00 5.00 5.00 5.00 212.50 5.31 6.01
5:00 12:00 6.50 14 Registered Nurse-weekend 5.00 5.00 65.00 1.63 1.84
5:00 14:00  8.50 15 Licensed Practical Nurse 0.88 0.88 0.88 0.88 0.88 37.59 0.94 1.06
5:00 13:30  8.00 15 Licensed Practical Nurse 0.88 0.88 0.88 0.88 0.88 35.38 0.88 1.00
7:00 15:30  8.00 133 Supenvisor CD Clinical 1.77 1.77 1.77 1.77 1.77 70.75 1.77 2.00
7:00 15:30  8.00 133 Supenvisor CD Clinical 0.04 0.04 0.04 0.04 0.04 1.77 0.04 0.05
5:30 14:00  8.00 224 CD Counselor Il 7.00 7.00 7.00 7.00 7.00 280.00 7.00 7.91
5:30 14:00  8.00 224 CD Counselor Il 0.09 0.09 0.09 0.09 0.09 3.54 0.09 0.10
5:30 14:00  8.00 224 CD Counselor Il 0.18 0.18 0.18 0.18 0.18 7.08 0.18 0.20
5:30 14:00  8.00 228 CD Therapist Il 7.00 7.00 7.00 7.00 7.00 280.00 7.00 7.91
5:30 14:00  8.00 279 CD Counselor | 2.00 2.00 2.00 2.00 2.00 80.00 2.00 2.26
5:30 14:00  8.00 279 CD Counselor | 0.42 0.42 0.42 0.42 0.42 16.80 0.42 0.47
5:30 14:.00  8.00 279 CD Counselor | 0.13 0.13 0.13 0.13 0.13 5.31 0.13 0.15
7:00 16:30  9.00 279 CD Counselor/Therapist-weekend coverage A 3.00 3.00 3.00 3.00 3.00 135.00 3.38 3.82
7:00 16:30 9.00 279 CD Counselor/Therapist-weekend coverage B 2.00 2.00 2.00 2.00 2.00 90.00 2.25 2.54
6:00 16:30  10.00 290 Nurse Practitioner 0.88 0.88 0.88 0.88 35.38 0.88 1.00
7:00 15:30  8.00 651 Director Chemical Dependency 0.04 0.04 0.04 0.04 0.04 1.77 0.04 0.05
7:00 15:30  8.00 782 Perm Charge 1.77 1.77 1.77 1.77 1.77 70.75 1.77 2.00
6:00 14:30  8.00 1035 CD Treatment Aid 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.13
6:00 10:30  4.00 1035 CD Treatment Aid 1.00 1.00 1.00 1.00 1.00 20.00 0.50 0.57
6:00 11:30  5.00 1035 CD Treatment Aid 1.00 1.00 10.00 0.25 0.28
5:00 13:30  8.00 1035 CD Treatment Aid 1.25 1.25 1.25 1.25 1.25 50.00 1.25 1.41
5:00 13:30  8.00 1109 CD Certified Peer Recovery Advocate 0.88 0.88 0.88 0.88 0.88 35.38 0.88 1.00
8:00 16:30  8.00 1109 CD Certified Peer Recovery Advocate 0.27 0.27 0.27 0.27 0.27 10.61 0.27 0.30
Days - Total Count 34.50 38.338 38.33 38.38 36.38 1632.18 40.80 46.14

Needs 22 counselors in this dept

2023 Budgeted Volume 384,086 Worked
APPROVAL: 2023 Std Hours per Visit - Worked 0.22 40.80[Actual
2023 Budgeted Repl Factor]| 88.44% 40.80[Standard
Director: 2023 Std Hours per Visit - Paid 0.25
Paid
46.14]Actual
46.14[Standard

889
2023 Volume 384,086
Paid HPPD 0.250
Paid FTE Target 46.14
Staffing
Plan EPSi
Paid Paid diff
011 Charge RN 106 1.06  (0.00)
014 RN 7.84 6.94 (0.90)
015 Licensed Practical Nurse 2.06 2.06 -
133 Supenvisor CD Clinical 205 200 (0.05)
224 CD Counselor Il 8.21  10.85 2.64
228 CD Therapist Il 7.9 9.05 1.14
279 CD Counselor | 9.25 594 (3.31)
290 Nurse Practitioner 1.00  1.00 -
651 Director Chemical Dependency 0.05 (0.05)
782 CD Permanent Chg Counselor 2.00 2.00 -
1035 CD Treatment Aid 3.39 339 (0.00)
1109 CD Certified Peer Recovery Advocate 1.30 1.00  (0.30)
Total 46.14 4529  -0.85




WORKED STAFFING PLAN FOR 2023

Department: 890 Day POB Surgery Center

Rev 00
Shift Job Total Total
Start End Hours Code Position Mon Tues Wed @ Thurs Friday Sat Sun Hours Total FTE Paid
Operating Room
6:30 15:00 8.00 1174 Surgical Revenue Clerk (replaced) 1.00 1.00 1.00 1.00 1.00 40.00 1.00 1.15
7:00 15:30 8.00 11 Charge RN (not replaced) 0.87 0.87 0.87 0.87 0.87 34.83 0.87 1.00
7:00 15:30 8.00 14 RN (not replaced) 4.35 4.35 4.35 4.35 4.35 174.14 4.35 5.00
7:00 15:30 8.00 14 RN (replaced) 0.60 0.60 0.60 0.60 0.60 24.00 0.60 0.69
7:00 15:30 8.00 132 Surgical Tech Certified (not replaced) 3.48 3.48 3.48 3.48 3.48 139.31 3.48 4.00
7:00 15:30 8.00 514 Surgical Tech (not replaced) 1.39 1.39 1.39 1.39 1.39 55.72 1.39 1.60
14:00 18:00 4.00 275 Perioperative Aide (replaced) 1.00 1.00 1.00 1.00 1.00 20.00 0.50 0.57
Recovery Room (PACU)
6:00 14:30 8.00 14 PREP RN (not replaced) 1.74 1.74 1.74 1.74 1.74 69.66 1.74 2.00
7:00 15:30 8.00 14 RN (not replaced) 3.83 3.83 3.83 3.83 3.83 153.24 3.83 4.40
9:30 18:00 8.00 14 RN (not replaced) 2.61 2.61 2.61 2.61 2.61 104.48 2.61 3.00
9:30 14:00 4.00 275 Perioperative Aide (replaced) 1.00 1.00 1.00 1.00 1.00 20.00 0.50 0.57
835.39 20.88 23.99
APPROVAL: 2023 Budgeted Volume 3,057 Worked
2023 Std Hours per Visit - Worked 14.21 20.88|Actual
Director: 2023 Budgeted Repl Factor| 87.07% 20.88|Standard
2023 Std Hours per Visit - Paid 16.32
Paid
23.99|Actual

23.99|Standard

Stfg Stfg.
Budget o n RF. % s.v.H BUd%et o,
Wkd Pd

Job Class Wkd Pd
11 Charge Nurse 0.87 0.87 87% 0.13 1.00 1.00
14 Registered Nurse 13.14  13.14 87% 1.95 15.09 15.09
132 Cert. Surgical Technologist 3.48 3.48 87% 0.52 4.00 4.00
275 Peri Operative Aide 1.00 1.00 87% 0.15 1.15 1.15
514 Surgical Technologist 1.39 1.39 87% 0.21 1.60 1.60
1174 Surgical Revenue Clerk 1.00 1.00 87% 0.15 1.15 1.15

20.89 20.88 5.22 3.10 23.99 23.99




WORKED STAFFING PLAN FOR 2023

Department: 892 Madison Irving Surgery Center
Rev 00

Hours Job Total Total Total
Start End = Total Code Position Mon Tues Wed Thurs Friday Sat Sun Hours FTE Paid
Administration
6:15 14:45 8.00 884 Secretary Revenue Clerk (replaced) 1.00 1.00 1.00 1.00 1.00 40.0 1.00 1.15
Sub Total 1.00 1.00 1.00 1.00 1.00 40.0 1.0 1.2
Operating Room (4 Rooms)
6:30 15:00 8.00 14 Registered Nurse [Prep] (replaced) 1.00 1.00 1.00 1.00 1.00 40.0 1.00 1.15
6:30 15:00 8.00 14 Registered Nurse [Prep] 0.87 0.87 0.87 0.87 0.87 34.7 0.87 1.00
7:00 15:30 8.00 11 Charge Nurse 0.87 0.87 0.87 0.87 0.87 34.7 0.87 1.00
7:00 15:307 8.00 14 Registered Nurse 4.77 4.77 4.77 4.77 4.77 190.8 4.77 5.50
7:00 15:30 8.00 132 Certified Surgical Technician 4.34 4.34 4.34 4.34 4.34 173.4 4.34 5.00
9:00 17:30 8.00 275 Peri Operative Aide (not replaced) 0.87 0.87 0.87 0.87 0.87 34.7 0.87 1.00
Sub Total  12.71 12.71 12.71 12.71 12.71 508.2 12.7 14.7
Recovery Room
7:00 15:30 8.00 14 Registered Nurse (replaced) 1.00 1.00 1.00 1.00 1.00 40.0 1.00 1.15
7:00 15:30 8.00 14 Registered Nurse 0.87 0.87 0.87 0.87 0.87 34.7 0.87 1.00
7:30 16:00 8.00 14 Registered Nurse 0.52 0.52 0.52 0.52 0.52 20.8 0.52 0.60
8:00 16:30 8.00 14 Registered Nurse 1.73 1.73 1.73 1.73 1.73 69.4 1.73 2.00
9:00 17:30 8.00 14 Registered Nurse 1.73 1.73 1.73 1.73 1.73 69.4 1.73 2.00
7:30 16:00 8.00 275 Peri Operative Aide (not replaced) 0.87 0.87 0.87 0.87 0.87 34.7 0.87 1.00
Sub Total 6.72 6.72 6.72 6.72 6.72 268.9 6.7 7.8
Grand Total  20.43  20.43 20.43 20.43 20.43 0.00 0.00 817.1 20.4 23.6
2023 Budgeted Vol 3,878 Worked
2023 Std Hours per Visit - Worked 10.96 20.43|Actual
2023 Budgeted Worked as % of Paid| 86.71% 20.43|Standard
2023 Std Hours per Visit - Paid 12.64
Paid
23.56]Actual

23.56|Standard

Stfg

Budget Budget Stfg.
Wkd Plan R.F.% S.V.H. Pd  Plan Pd
Job Class Wkd

11 Charge Nurse 0.867 0.87 86.7% 0.13 1.00 1.00
14 Registered Nurse 12495 1249 86.7% 1.92 1441 14.41
132 Cert. Surgical Technologist 4.336 434 86.7% 0.66 5.00 5.00
275 Peri Operative Aide 1.734 1.73  86.7% 0.27 2.00 2.00
884 Secretary Revenue Clerk 0.997 1.00 86.7% 0.15 1.15 1.15

20.43  20.43 4.34 3.13 23.56  23.56




