PF1 0866 Corning Hospital

November 1, 2023

Corning Hospital nursing units include: 2 East and 2 West (medical-surgical units), Intensive Care Unit, Labor and Delivery, Emergency
Department, and Surgical Services. All staffing plans for these departments are included in this document.
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STAFFIMNG

ALLOCATION TABLE

Medical Surgical Units (2 East/2 West) Primary Nursing

PRIMARY MNURSIMNG

Corning Hospital

JA - TP 5TAFF

7P - ¥A STAFF

# 0OF PTS. TL R CF LIC PT/MNurse TL R CF IC PT/MNurse
1 0 2 0 0 0.5 0 2 0 i 0.5
2 0 2 0 0 1.0 0 2 0 A 1.0
3 o 2 0 i 1.5 i 2 0 ] 1.5
4 0 2 0 0 2.0 0 2 0 A 210
5 0 2 0 i 25 i 2 0 A 2.5
& o 2 0 i 3.0 i 2 0 ] S0
il 1 2 1 1 35 0 2 1 1 3.5
B 1 2 1 1 4.0 i 2 1 1 4.0
o 1 2 2 1 4.5 i 2 2 1 4.5
10 1 2 2 1 5.0 0 2 2 1 5.0
11 1 3 2 1 3.7 i 2 2 1 5.5
12 1 5 2 1 4.0 i 2 2 1 6.0
15 1 3 2 1 4.3 0 3 2 1 4.3
14 1 3 2 1 4.7 i 3 2 1 4.7
15 1 3 2 1 5.0 i 3 2 1 5.0
16 1 4 2 1 4.0 0 3 2 1 5.3
17 1 4 3 1 4.3 i 3 3 1 5.7
18 1 4 3 1 4.5 i 3 3 1 6.0
19 1 4 = 1 4.8 0 4 = 1 4.8
20 1 5 3 1 .0 0 4 3 1 5.0
21 1 5 3 1 4.2 0 4 3 1 5.3
22 1 5 = 1 4.4 0 4 = 1 5.5
25 1 5 3 1 4.6 0 4 3 1 5.8
24 1 5 = 1 4.8 0 4 = 1 6.0
25 1 5 = 1 5.0 0 4 = 1 6.3




Corning Hospital
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Medical Surgical Units (2 East/2 West) Team Nursing

HALF TEAM NURSING
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Intensive Care Unit (ICU)

Corning Hospital

DAY/EVENING SHIFT BLOCK EVENING/NIGHT SHIFT BLOCK
7A - 3P STAFF 3P - 7P STAFF 7P - 11P STAFF 11P - 7A STAFF
& OF PTS. TL RN PCTICP | PT/RN RN PCTICP | PT/RN RN PCTICP | PTIRN RN PCTICP | PTIRN
1 1 2 0 0.5 2 0 0.5 2 1 0.5 2 0 0.5
2 1 2 0 1.0 2 0 1.0 2 1 1.0 2 0 1.0
3 1 2 1 15 2 1 1.5 2 1 15 2 1 15
4 1 2 1 2.0 2 1 2.0 2 1 2.0 2 1 2.0
5 1 3 1 1.7 3 1 1.7 3 1 1.7 3 1 1.7
6 1 3 1 2.0 3 1 2.0 3 1 2.0 3 1 2.0
4 1 4 1 1.8 4 1 18 4 1 1.8 4 1 1.8
8 1 4 1 2.0 4 1 2.0 4 1 2.0 4 1 2.0
***(Critical Care Ratios are 1:2***
"“Intermediate Care Ratios are 1:3%**
LDRP STAFFING
SHIFT 7a-7p SHIFT 7P-7A
#0f Patients RNs  UC/CP #0f Patients RNs  UC/CP Emergency Department Staffing Grid
|3 2 1 < : 0 Shifts RN LPN UnitClerk PCT CC
| 7a-7p 4 1 1
|3Pts-6Pts 3 1 3Pts-6Pts 3 0 %-9p 1
10a-10p 1 1 1
|6Pts-13Pts 4 1 6Pts-13Pts 4 0 112-11p 5
14Pts-20Pts 5 1 14Pts-20Pts 5 0 1p-1p !
' 7p-7a 4 1 1
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Operating Room

Corning Hospital

Rooml1l | Room2 | Room 3 Room 4 Room 5 Team Relief Variable shifts Total
Operating Room Lead team related to volumes
Float
1
Director
1
Murse Manager
1
Educator
Call coverage M-F
5:30pm to 7:00am
W/E Sat/Sun 24 hr
1 RMN/1 tech
1 1 1 1 1 1 2 8
RN's
1 1 1 1 1 1 6
Scrub Tech's
3
Facilitators
1
Unit Clerk
1
Surgical Scheduler
1

Housekeeper




PF1 0866 Corning Hospital
Prep/Recovery/Endoscopy



