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Brooklyn

Welcome to Mount Sinai Brooklyn 1 North

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive
their care.

Mount Sinai Heart / Medicine

2023 Charge RN uidReI\Ilines
Budgeted ~ - ec " & Shift PCA USA
per shift  (1:6) per
ADC :
shift
5 Day 4 1
Eve 4 1
29
5 Night 4 0

Note: 1N at Census of 31 - 35 gets a 6th nurse on both shifts

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023
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Mount
Sinai
Brooklyn

Welcome to Mount Sinai Brooklyn 2 North

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive

their care.

Staffing Plan

Med/Surg Unit with Surgery focus

2023 Charge RN RN guidelines
Budgeted - 01T O Shift PCA USA
ADC P '
5 Day 4 1
29 Eve 4 1
5 Night 4 0

Note: 2N at a census of 31 - 35 gets a 6th nurse for both shifts

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023
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Welcome to Mount Sinai Brooklyn 3 North
MSHS Department of Nursing Mission and Vision
Mission: To provide exceptional clinical experience and outcomes for patients and

families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,

and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive

their care.

Med/Surg Unit with Hospice/Pal Care /Oncology focus

2023 RN

Charge RN o .
Budgeted or shift guidelines  Shift PCA USA

ac P 1:6
5 Day 4 1
Eve 4 1
29

5 Night 4 0

Note: 3N at a census of 31 - 35 gets a 6th nurse for both shifts

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023
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Welcome to Mount Sinai Brooklyn 2 East/2 West

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,

and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive

their care.

Med Surgical Vent Unit/Infectious Disease focus

VS Charge RN AN
Budgeted gh.ﬁ guidelines  Shift PCA USA
ADC per shi 1:6
6-7 Day 5 1
23 for 2E
17 for Eve 5 1
2W
6-7 Night 5 0

Notes: 2E/2W at a census of 40+ gets an 8th nurse for both shifts

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023
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Welcome to Mount Sinai Brooklyn 3 East/PCU
MSHS Department of Nursing Mission and Vision
Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive

their care.

Med Surgical /progressive Care Unit

2023
Budgeted RN
Average Chorge.RN guidelines Shift PCA USA
Daily per shift 1:4 (3E)
Census 1:3 (PCU)
3 (shared with
7 Day PCU) 1
3 (shared with
16 for 3E Eve PCU) ]
7 ey el . Night 3 (shared with 0
o PCU)

Note: Based on acuity, 3E census of 16 — 20 gets an additional RN and an
additional PCA both shifts. 3E census of 20 — 24 gets 2 additional RNs and 1
additional PCA each shift

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023
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Welcome to Mount Sinai Brooklyn’s ICU
MSHS Department of Nursing Mission and Vision
Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive

their care.

Intensive Care Unit

2023 Charge RN uidReI\Ilines
Budgeted Soiinh) e Shift PCA USA
per shift (1:2) per
ADC .
shift
6 Day 1 1
Eve 1 1
10.1
6 Night 1 0
Our Values

o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023
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Welcome to Mount Sinai Brooklyn’s Emergency Department

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive
their care.

ED
0645-1900 1145-0000 1845-0700 PCA USA
Charge RN 1 0 1 Day 3 1.5
AlLETLCIES 0 0 0 Eve 4 1.5
Triage
Triage 1 0 1 Night 2 1
Pod B 1 0 1
Pod C 1 0 1
Pod D 1 0 1
Pod E 1 0 1
Pod F 0 1 0]
Surge 0 1 0
Relief /Breaks 0 1 0
Our Values

o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023
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Mount
Sinai
Brooklyn

Welcome to Mount Sinai Brooklyn’s Dialysis Unit
MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive

their care.

Start Time RN Staff Dialysis Tech
6:00 AM 1
7:00 AM 2
10:00
1
Alternating with 12 N start
12N
1
(alternating with 10A start)
2:00 PM 1 1
12:00 AM —7:00 AM 1 On Call

Average Case volume - 13per day: 6 day shift; 7 evenings shift

Each Dialysis tech works every other Saturday 6a — 2p

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023



Welcome to Mount Sinai Brooklyn’s Interventional
Radiology Unit

MSHS Department of Nursing Mission and Vision
Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.
Vision: To be the place where nurses choose to work and patients want to receive

their care.

Start Time RN staff
7:00 AM 1
8:00 AM 1
9:00 AM 1

Average Case Volume: 3 per day

Our Values
e Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023



Welcome to Mount Sinai Brooklyn’s Endoscopy Unit
MSHS Department of Nursing Mission and Vision
Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.
Vision: To be the place where nurses choose to work and patients want to receive

their care.

Start Time RN Staff Endo Tech Transport
6:30 AM 1
7:00 AM 1 1 1
8:00 AM 2
9:00 AM 1 1
11:00 AM 1

Average case volume - 10 per day

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023



2\

Mount
Sinai
Brooklyn

Welcome to Mount Sinai Brooklyn’s PACU

MSHS Department of Nursing Mission and Vision

Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive
their care.

Start Time End Time # of RN staff

7:00 AM 3:00 PM 1

8:00 AM 4:00 PM 2

10:00 AM 6:00 PM 2

11:00 AM 7:00 PM 2

4:00 PM 12 AM 3

12:00 AM 7:00AM 2 On Call

Average Case Volume —17: 11 cases day shift; 6 cases evenings shift

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023
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Sinai
Brooklyn

Welcome to Mount Sinai Brooklyn’s OR
MSHS Department of Nursing Mission and Vision
Mission: To provide exceptional clinical experience and outcomes for patients and
families in the many diverse communities we serve through the advancement of
nursing practice guided by unrivaled education, equity, leadership, innovation,
and scientific inquiry.

Vision: To be the place where nurses choose to work and patients want to receive

their care.
Start Time RN staff SUTEE Ul Transporters Patient Acce.ss
staff Representative
6:30 AM 1 1
7:00 AM 7 6 1
9:00 AM 1
11:00 Am 1 1
11:30 AM 1
12:00 PM 1
2:30 PM 1
3:00 PM 1
3:30 PM 1
4:00 PM 1
11:00 PM 1 On Call Coverage

Average Case Volume 15: 10 cases day shift; 5 cases evening shift

Our Values
o Safety e Equity e Agility e Empathy e Team Work e Creativity e

Reviewed June 2023



