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'HCBS Regulation In-Service Training

How do ADHC programs meet regulations and develop Person-Centered Care
Plans?

* Care plans mst e nterdisiplinar, Eah disipine paricipates i the
devlopment of golsand nervenions nd works withheclien 0
denttysuengt,prefrencessnd peso<enered godls

+ ADHC programs dvelop car plan s ol edback o s o
cxample:egisrant council mings, activiies qustonnaice,
compebensive sssmen, sl absevations, .

+ Clens,caregvesand rprseatives e vt 0 ated cre plan
meting i person o may paricipte in s conferncecll i cerdance
it thie scheduleneeds

« Care plan meetings happen st e conveient for heclint

Itisahways important 0 understand:

No'two ndividuss re aike, herefore o o cae lans arealike; same.
diagnosis an same medications do ot mean same care plan

(Car plans e shou the individual, no sbout the medical dingnosis

Key o person-centered car planinteriscplinary saff know the most
mportant things {0 individual alstafhave acces o care plansand are:
updated a care plans are revised

Direct comslaton been assssmeats and cars plns. Can'tlookthrough one
ens - ave o lookat allcomponens and everyone involved in care.

Each person il makes  difference inthe workd. With proper support, ADHC
clietscan have a eltvely high leve of well-being throughout the course of
{hei lines o condion.

Stffidentiicsthe person's sengths, needs and prefernces and understands
cuesfrom non-verbal clents

Sttt investigates th avilabily of naural supports 0 gssst the person o b
s independentas possible
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Examples of Person- Centered ADHC servies reflcte in th care plan

= Meal i sent home with lient fthere i n asessed need

« ADHC programs in Brooklyn experiencin increase number of paticipants
rsiding i shlters. Socal workers hlpsclens apiy for housng and efes
10 othe commuity-based agencies

RN pre-pours medicatons and will dlvert a person’s home o faily
‘member o enablethem 10 fve inthe communty a needed (ven 0 deys ot
atended)

« Acivies professiona develops therapeuic recreaton that benefits
pericipaion inthe hom, fe and commuity

« Menus arecreted o meet the cultural needs and prefernces ofclints

+ Aciviesae sensitive o the cultral and siital needs ofclients

+ Therapeutic ativiies play a arg role incontoling o managing behaviors:

Importance of always understand there may be a eed o continue to
change the culture of care-planning within the ADHC:

+ Gt taffon bosr for  system-wide spprooch to person-<entere care Lear
from culturechangs in th nursing home

« Wdensfy clents iflong outine in care plans and a method o fcllate
continutionis the ADHC program

« Incorporsteand captre individualsrengts,preferences and goals while
remaining focused on medica essons validtng atendanco a medical model
program

+ Move away fom RN terminology; .. o more ursig acronyms or “as
evidenced by, Remember, every discipline must b abe o understand care
plan

+ Kesp documentation concise, Wit Wt you e doing; PCCP is notmore,
just diferen.

+ Find mechanism fo incorporating spce for individual preferences or
srengihs or components ot addressed o the lectronic medica record
(EMR) if pertinen 0 the ADHCP

+ Ensure tat there i adequate diagnosesand ntrventions troughout
physican ordes fo reatment, UAS, cae plan and other documentation

 Develop  policy and procedure 0 adress meeting person-centered
preferencesthat conlict with professionl assessments and judgrmen and
include process for documentation to capture all pertinent inferventions.
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Person Centered Experience:

Clents have the option t us ransprtation provided by cregivr, MLTC,
Access aRide or Palm Gandens ADHC corircted vendors

Actviy calendars developed for diffecent et popultions

Menus ar developed by Registrant Councland nutrtonist cliets sre
able 0 choose beween three or more opionsfo lunch

Cliens can choose wheseand with whorm they wouldlike 1 ea at meal
ime

Clients may choos t tay beyond five hour minimu vist depending on
caregiver and clien ned (without any aditonal charge)




