Golden Days Adult Day Health Care 
Policies and Procedures

Policy:

Care Plan Meetings
Number:

GD.113 A
Department:

GOLDEN DAYS 

Policy: To ensure the highest quality of care, Golden Days will hold interdisciplinary, person-centered, Registrant-directed, care plan meetings at least every 6 months, as requested by Registrant or caregivers, and as needed for significant change.
Prior to Care Plan Meeting:

· Schedule meetings at least one week before UAS and Care Plan are due.
· Invite Registrant and ask them to identify staff, family, caregivers, case workers, service coordinators, and other community representation they wish to attend
· If member receives PT, OT, or Speech through SNRC; or has special dietary needs, invite appropriate team members from their respective disciplines. If a team member is not available, as for a written update on this member.
· Coordinate with CNA, Nursing and Social Work staff to identify changes, recent developments, or concerns

· Complete UAS or RAI BEFORE the due date. 
· Compare updated Doctor’s orders to previous information

· Revise/Update Care Plan as needed

At Care Plan Meeting:

· Registrant will lead care plan to the best of their ability and may appoint a staff member or care giver to speak on their behalf 
· If registrant’s invited guests are unable to be present in person, or visitor restrictions are in place due to infection control needs, care plan meetings will be held by zoom or teleconference
· Ensure that this is still the preferred program and inquire about any needed changes to ensure better service provision

· Update personal/medical goals, strengths, and challenges

· Review, revise, and sign care plan

· Double check all medications and doctor’s orders with family/caregivers

· Record progress notes from all disciplines

· Make necessary changes to Kardex/MAR/Busy Bee

· File all paper work in chart 

· Update and revise care plan to ensure it is person-centered and supports Registrant autonomy and preferences across disciplines in accordance with HCBS Setting Rule
· Complete chart audit to ensure compliance with DOH regulations for ADHC 
· Provide copies of signed care plan to Registrant and care providers as approved by Registrant
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