
 

 

STATE OF NEW YORK 
PUBLIC HEALTH AND HEALTH PLANNING COUNCIL 

 
COMMITTEE DAY  

 
AGENDA 

 
September 20, 2012 

9:30 a.m. 
 

90 Church Street 
4th Floor, Room 4A & 4B 

New York City 
 

I. COMMITTEE ON CODES, REGULATIONS AND LEGISLATION  Exhibit #1 
  
 Angel Gutiérrrez, M.D., Chair 
 
 For Emergency Adoption  
  

Subpart 86-2 of Title 10 NYCRR – Sprinkler Systems  
  

10 NYCRR Part 9 (Synthetic Phenethylamines and Synthetic Cannabinoids 
Prohibited) 

 

 
For Information  
 
10 NYCRR Part 9 (Synthetic Phenethylamines and Synthetic Cannabinoids 
Prohibited) 

 

 
II. COMMITTEE ON PUBLIC HEALTH  

 
Dr. Jo Ivey Boufford, Chair, Committee on Public Health 

 
III. COMMITTEE ON ESTABLISHMENT AND PROJECT REVIEW 

 
Jeffrey Kraut, Chair 

 
A. Applications for Construction of Health Care Facilities  

 
Acute Care Services - Construction Exhibit #2 

 
 Number Applicant/Facility 

 
1. 121204 C NYU Hospitals Center 

(New York County) 
 

2. 121431 C Nyack Hospital  
(Rockland County) 
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Ambulatory Surgery Centers - Construction Exhibit #3 

 
 Number Applicant/Facility 

 
1. 121119 C NYU Hospitals Center  

(New York County) 
 

2. 121468 C Montefiore Medical Center – Henry & Lucy Moses Div 
(Bronx County) 

 
Hospice Services - Construction Exhibit #4 

 
 Number Applicant/Facility 

 
1. 121405 C Hospice Buffalo Inc 

(Erie County) 
 

Residential Health Care Facilities - Construction Exhibit #5 
 

 Number Applicant/Facility 
 

1. 102376 C Albany County Nursing Home 
(Albany County) 
 

2. 121075 C Jewish Home Lifecare, Manhattan 
(New York County) 
 

3. 121084 C Pine Haven Home 
(Columbia County) 
 

4. 121183 C Wayne County Nursing Home  
(Wayne County) 
 

5. 121363 C Sunshine Children’s Home and Rehab Center 
(Westchester County) 
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Upstate Certified Home Health Agencies - Construction Exhibit #6 

 
 Number Applicant/Facility 

 
1. 121199 C At Home Care, Inc. 

(Otsego County) 
 

2. 121225 C Park Ridge at Home – Park Ridge Nursing Home, Inc.  
(Monroe County) 
 

3. 121274 C Finger Lakes Visiting Nurse Service, Inc.  
(Ontario County) 
 

4. 121288 C Living Resources Certified Home Health Agency, Inc.  
(Albany County) 
 

5. 121315 C Home Aide Service of Eastern New York, Inc.  
d/b/a Eddy Visiting Nurse Service, Inc.  
(Rensselaer County) 
 

6. 122122 C Visiting Nurse Services in Westchester, Inc.  
(Westchester County) 
 

7. 122123 C Dominican Sisters Family Health Service, Inc.  
(Westchester County) 

 
Downstate Certified Home Health Agencies - Construction Exhibit #7 

 
 Number Applicant/Facility 

 
1. 121203 C Personal Touch Home Aides of New York, Inc. 

(Kings County)  
 

B. Applications for Establishment and Construction of Health Care 
Facilities/Agencies 

 

 
Acute Care Services – Establish/Construct Exhibit #8 

 
 Number Applicant/Facility 

 
1. 122004 E Fletcher Allen Partners/Community Providers, Inc.  

(Clinton County) 
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Ambulatory Surgery Centers - Establish/Construct Exhibit #9 

 
 Number Applicant/Facility 

 
1. 121104 B AMSC, LLC d/b/a All Surg 

(Bronx County) 
 

2. 121140 B Endoscopy Center of Niagara 
(Niagara County) 
 

3. 121403 B Union Square SC, LLC 
(New York County) 

 
Diagnostic and Treatment Centers - Establish/Construct Exhibit #10 

 
 Number Applicant/Facility 

 
1. 121354 E Hillside Polymedic Diagnostic and Treatment Center  

(Queens County) 
 

2. 121355 E A Merryland Operating, LLC d/b/a Mermaid Health Center 
(Kings County) 
 

3. 122001 E Beacon Christian Community Health Center 
(Richmond County) 

 
Residential Health Care Facilities - Establish/Construct Exhibit #11 

 
 Number Applicant/Facility 

 
1. 092058 B HBL SNF, LLC d/b/a The Rehabilitation and Care Institute at White Plains  

(Westchester County) 
TO BE DISTRIBUTED UNDER SEPARATE COVER 
 

2. 121191 E Eastchester Rehabilitation and Health Care Center 
(Bronx County) 
 

3. 121427 E JOPAL Sayville, LLC d/b/a Petite Fleur Nursing Facility 
(Suffolk County) 
 

4. 121481 E Haym Solomon Home for the Aged 
(Kings County) 
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Certified Home Health Agencies – Establish/Construct Exhibit #12 

 
 Number Applicant/Facility 

 
1. 112306 E Hospitals Home Health Care Inc 

(Oswego County) 
 

 
Upstate Certified Home Health Agencies- Establish Exhibit #13 

 
 Number Applicant/Facility 

 
1. 121318 E Northern Lights Home Health Care 

(St. Lawrence County) 
 

2. 122120 E CenterLight Certified Home Health Agency  
(Kings) 
 

3. 122121 E Jewish Home Lifecare, Community Services 
(New York County) 

 
C. Certificates  

 
Certificate of Incorporation Exhibit #14 

 
 Applicant 

 
1. Betty’s Be Brave Foundation, Inc.  

 
Certificate of Amendment of the Certificate of Incorporation  Exhibit #15 

 
 Applicant 

 
1. North Shore University Hospital Stern Family Center for Extended Care and Rehabilitation 
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D. Home Health Agency Licensures 

 
 

 
Home Health Agency Licensures 
 

 Exhibit #16 

 Number 
 

Applicant/Facility  
 

 2169 L Greene County Public Health Nursing Service 
(Green County) 
 

 

 1991 L International Home Care Services of NY, LLC 
(Bronx, Queens, Kings, Richmond, Nassau and 
New York Counties) 
 

 

 1943 L Omega Care & Health Inc. d/b/a Right at Home 
(Nassau and Suffolk Counties) 
 

 

 2166 L Tioga County Health Department 
(Tioga County) 
 

 

 1999 L Gotham Per Diem, Inc.  
(Bronx, Richmond, Kings, Westchester, New York 
and Queens Counties) 

 

 
 
  



 
New York State Department of Health 

Public Health and Health Planning Council 
 

September 20, 2012 
 

Attachments 
 
 
Acute Care Services - Construction Exhibit #2 

 
 Number Applicant/Facility 

 
1. 121204 C NYU Hospitals Center 

(New York County) 
 

2. 121431 C Nyack Hospital  
(Rockland County) 

 
 



BFA Attachment A

NYU Langone Medical Center
Combined Balance sheets
August 31, 2011 and 2010

.__..- _.-- -----.._--_ .._-- -~--_ ..._._._--------_._-_..

(in thousDnds) 2011 2010

Assets
Current assets

Cash and cash equivalents $ 178,826 $ 358,480
Marketable securities 4,141 56,111
Assets limited as to use 27,417 28,931
Assels limited as to use - Board designated 240,005 120,275
Patient accounts receivable, less allowances for
uncollectibles (2011 - $74,182 and 2010 - $61,754) 279,274 224,752
Contributions receivable 88,835 90,937
Other accounts receivables 48,455 32,394
Insurance receivables - billed 45,149 19,893
Due from related organizations 129
Inventories 26,439 21,975
Other current assets 45,872 49,484

Total current assets 984,542 1,003,232

Marketable securities 828,782 750,832
Assets limited as to use 395,546 279,580
Contributions receivable 95,963 84,901
Other assets 41,933 40,020
Deferred financing costs 15,667 14,076

Property, plant and equipment - net -t ,409,548 1,091,663

Total assets $ 3,771,981 $ 3,264,304

Liabilities and net assets
Current liabilities

Current portion of long-term debt $ 46,836 $ 26,323
Accounts payable and accrued expenses 283,649 219,359
Accrued salaries and related liabilities 105,389 87,8<\7
Accrued interest payable 7,292 6,078
Current portion of accrued postretirement liabilities 1,657 1,588
Deferred revenue 51,823 54,091
Due to related organizations, net 10,840 28,551
Other current liabilities 49,143 40,730

Total currcntliabilities 556,629 46<\,567

Long-term debt, less current portion 854,731 7'14,249
Outstanding losses and loss adjustment expenses 168,530 195,911
Accrued pension liabilities 111,663 141,818
Accrued postretiremenlliabilities, less current portion 140,500 149,7<\0
Due to related organizations, net 106,977 107,372
Other liabilities 248,677 170,553

Totalliabililies 2,187,707 1,974,2"10

Commitments and contingencies

Net assets
Unrestricted 895,799 736,621
Temporarily restricted 397,478 286,476
Permanently restricted 290,997 266,99-/

Total net assets 1,584,274 1,290,094

Total liabilities and net assots $ 3,771,981 $ 3,264,304



BFA Attachment A (cont.)

NYU Langone Medical Center
Combined Statements of Operations

!ears~nded AU~J.~:::!_~_!~~201_1_ar:_~-.?g~g . . .__.._..

(in thousands) 2011 2010

159,178

Operating revenue
Net patient s8Nice revenue
Hospital affiliations
Grants and sponsored proqrams
Tuition
Premiums earned
Contributions
Endowment distribution and return on short-term investments
Other revenue
Net assets released from restrictions for operating purposes

Total operating revenue

Operating expenses
Salaries and wages
Employee benefits
Supplies and other
Depreciation and amortization
Interest
Patient care bad debt expense

Total operating expL')nses

Gain from operatiol:s

Other items
Gain (loss) on disposals of property, plant ane! equipment
Investment return less endowment distribution, net

Excess of r·evenue over expenses

Other changes in unrestricted net assets
Changes in pension ancl postrc)tirement obligations
Contributions for capital asset ",cquisitions
Net assets released from restrictions for capital purposes
Transfer of equity to University

Net incrE:ase (deCrE)<3Se) in unrestricted net assets
before effect of change in accounting principle

Cumulative effect of chClllge in accounting principle

t\let increase (decrease) in unrestricted net assets

$ ;J.,Oti2,037
240,020
258,046

38,049
27,41'1
42,552
45,732

·102,037
48,549

2,844,436

1,305,091
346,382
893,560

97,082
39,570
24,127

2,705,812

138,624

~)60

31,971\

171,158

3-1,714

G,-174
20,709

229,755

(70,577)

$
----~

$1,848,13115
222,632
238,-189

37,273
31,069
42,409
34,439

105,943
59,574---

2,620,373

1,148,173
292,606
872,6)2

98,326
40,779
-19,542

2,47?,048

-148,325

(2,361)
35,746

181,710

("115,647)
4,404

1"1,-184
(90,654)

(3,003)

(3,003)



Hospital Center Financials
Balance Sheet Detail - Assets

Balance Sheet

ASSETS:

CURRENT ASSETS tJj

Cash and cash equivalents
>-t:j

224,222 249,576 116,313 32,237 61,049 66,569 65,256 42,625 44,057 42,181 52,070 93,25: 133,335 ~

Patient AR, less of allowances 173,813 :82,323 228,396 251,920 258,558 273,590 288,007 297,926 308,202 326,576 354,196 370,900 383,731 ~

Marketable securities 4,140 3,892 4,141 4,348 4,566 4,794 5,034 5,286 5,550 5,827 6,119 6,425 6,746
rt
rt

Pledges receivable • 43,147 55,568 52,422 52,4-22 52,422 52,422 52,422 52,422 52,422 52,422 52,422 52,422 52,422 ~
n

Assets limited as to use 6,4,cl 5,261 19,905 12,830 6,932 6,932 6,932 6,932 6,932 6,932 6,932 6,932 6,932 ::r
S

Assets limited as to use - board designated :20,275 240,005 360,005 480,005 600,005 720,005 815,005 935,005 1,055,005 1,175,005 1,295,005 1,415,005 ro
~

Inventories 19,297 21,975 26,439 28,265 31,138 32,772 35,058 36,758 38,440 41,486 46,235 49,328 51,629 rt

Due from related organizations ::,054 11,054 11,054 11,054 11,054 11,054 11,054 11,054 11,054 11,054 11,054 tJj

Other current assets 44,531 28,580 34,882 35,928 37,006 38,117 39,260 40,438 41,651 42,900 44,187 45,513 46,878

Total current assets 515,591 667,.950 733,558 789,010 942,730 1,086.255 1.223,027 1,308,445 1,443,312 1,584,385 1,748,220 1,.930,829 2,113.281

NON CURRENT ASSETS

Marketable securities and other investments 16,309 19,437 21,076 22,130 23,236 24,393 25,618 26,899 28,244 29,656 31,139 32,696 34,330

Assets limited as to use 95,787 73,532 168,595 85,675 69,835 117,464 220,312 182,346 164,260 154,773 153,728 152,682 151,637

Pledges receivable, net of current portion 88,250 53,802 71,075 72,668 73,665 74,368 74,777 75,191 . 75,385 75,586 75,786 75,986 76,187

Othe r assets 40,232 47,155 104,524 94,609 79,386 69,766 70,925 73,810 76,311 78,853 81,520 84,232 87)~lG/

Deferred financing costs 11,260 10,125 11,396 11,046 10,196 9,3'-6 8,496 7,646 6,796 5,946 5,096 4,246 /_/-3,438

Property, plant and equipment, net 560,938 666,370 824,229 1,033,187 1,263,690 1,579,379 2,136,164 2,493,100 2,726,998 2,829,274 2,938,839 3,051,9~Y- 3,159,408

TOTAL ASSETS 1,328,367 1,543,421 1,.934,.953 2,163,324 2,462,7~ _2,9~,9~P59,318__~,167,4]6 4,521,30~_ 4,758,478 5,034,328 5;332,641 5,625,427



-------------------------------------- -------------------- -----------------------

Hospital Center Financials
Balance Sheet Detail - Liabilities and Net Assets

Balance Sheet

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses 115,555 128,012 '..75,746 125,277 134,267 138,859 144,276 151,676 161,408 174,948 187,491 :95,328 202,343
tJj
f-.j

Accrued salaries and related benefits 42,555 40,689 49,525 51,506 53,567 55,709 57,938 60,255 52,655 65,172 67,779 70,490 73,3:0
(l>

Accrued interest payable 1,597 3,497 4,735 4,735 4,735 4,735 4,735 4,735 4,735 4,735 4,735 4,735 4,735 (l>
rt

Current portion of long-term debt 21,017 22,453 44,125 30,739 47,082 76-312 61,512 53,174 33,952 34,012 35,742 40,372 /'2,182 rt
III

Due to related organization 8,375 31,823 n
::r'

Other current liabilities 38,961 42,481 49,143 49,143 49,143 49,:43 49,143 49,143 49,143 49,143 49,143 49,1"3 49,143 S
Total current liabilities 229,061 268,955 323,275 - 262,401 288,794 324,759 317,604 318,984 311,903 328,011

CD
344,390 360,068 371,713 ::l

rt

LONGTc:RM DEBT, NET 437,685 442,294 554,752 656,179 609,097 762,590 1,188,054 1,245,037 :,259,406 1,225,394 1,189,652 1,149,280 1,107,098
tJj

,---..
n

OTHER LIABILITIES 0

Accrued postretirement liability
::l

47,968 59,250 55,809 50,069 52,124 55,064 58,735 62,499 66,761 71,222 75,802 80,658 86,342 rt

Accrued pension liability 64,676 90,655 73,267 71,943 68,291 60,774 52,867 43,790 38,083 36,409 35,318 32,535 27,718 '-'

Other'long-term liabilities :48,453 175,108 227,403 208,167 230,318 223,569 221,445 218,958 215,653 210",226 211,971 213,665 2:5,381

Total other liabilities 261,097 325,024 356,478 330,179 350,733 339,407 333,047 325,247 320,497 317,857 323,091 326,858 329,440

NET ASSETS ~

,/

Unrestricted 233,485 330,353 493,427 650,055 848,904 1,083,900 1,362,281 1,655,028 2,495,259 2,753,974 3,043,453 3,353,193 ,.3;683,935,
Temporarily restricted 158,293 167,749 198,275 255,763 356,465 441,575 549,585 603,395 124,495 124,495 ::'24,495 124,4.95' 124,495

Permanently restricted 8,746 8,745 8,746 3,746 8-746 8,746 8,746 8,746 8,746 8,746 8,745 ,8)46 8,746

Total net assets 400,524 506,848 700,448 914,564 1,214,115 1,534,221 1,920,613 2,278,169 2,629,500 2,887,215 3,176,694 ,3;496,434 3,817,177

TOTAL LIABILITIES AND NET ASSETS 1,328,367 1,543,121 1,934,953 2,163,324 2,462,739 2,960,977 3,7~~-318 4,167,436 4,521,306 4,758,478 5,034,328 5-332,641 5,625,427



I-Iospital Center Financials
Profit and Loss Detail

Income Statement

Net patient revenue 1,312,957 1,504,484 1,632,359 1,844,053 1,956,119 2,080,424 2,190,C50 2,271,635 2,343,621 2,433,341 2,593,369 2,823,110 2,917,951

1,108,551 1,151,88G

37,169 39,771

~45,780 149,299

59,864/./68,024

32,4..1"9' 33,974

FGP patientseNice

Affiliation

Grants and sponsored programs

Endowment distribution / 51 investmen

Unrestricted contributions

NAR operating purposes

Other revenues

Other ope rating revenue

Total operating revenues

EXPENSES:

Salaries and wages

Employee benefits

Supplies &others

Malpractice

Depreciation &Ammortization

Interest

Provision for bad debts

2,554

14

4,943

10,300

43,267

6:,078

1,374,045

496,629

146,503

478,485

49,112

42,666

22,780

26,490

3,830

1,73?

7,355

10,281

42,620

65,868

1,570,352

531,679

151,875

567,345

28,698

55,170

25,780

14,282

12,347

10,066

2,319

3,398

4,796

10,437

44,364

87,727

1,720,086

588,975

177,772

533,025

28,390

51,913

20',376

18,857

12,065

17,567

630

:,356

3,593

1,525

62,072

98,809

1,942,862

680,633

201,202

7:6,858

26,000

77,881

25,934

19,204

12,549

17,918

642

1,582

3,407

1,<:4 7

44,768

82,414

2,048,532

712,535

211,432

774,994

25,320

91,135

25,981

20,938

13,051

18,276

655

2,012

4,145

1,760

44,730

84,630

2,165,054

736,098

2:8,275

800,504

24,767

9:,853

30,479

21,823

13,573

18,642

568

2,345

4,529

1,923

44,710

86,391

2,276,441

762,819

225,933

837,031

26,501

86,465

28/,59

23,356

14,116

19,015

32,952

2,653

5,257

2,232

44,706

120,930

2,392,615

807,179

238,920

882,e59

28,356

93,293

26,102

24,563

14,681

19,395

76,864

2,964

4,712

2,COl

45,600

166,216

2,509,337

857,552

253,554

931,823

30,341

117,893

30,794

25,536

15,268

19,783

79,396

3,309

5,356

2,699

43,941

175,752

2,659,093

920,092

271,984

991,131

32,465

145,331

64,905

27,575

15,379

20,179

85,697

3,659

6,589

2,841

51,321

185,765

2,380,134

988,860

291,979

1,055,893

34,738

~47,gl1

71,609

30,39~

16,51~

20,582

88,750

4,014

6,068

2,577

53,546

192,050

3,020,159

1,032,860

304,774

17,174

20,994

90,399

4,373

5,642

2,396

54,668

195,645

3,113,598

1,063,891

314,116

tJj
>-zj
::t>
::t>
rt
rt
(lJ
n
::r'
S
(1J

~
rt

(")

Total expenses 1,262,665 1,374,329 1,534,323 1,747,712 1,862,336 1,923,810 1,990,566 2,100,482 2,247,593 2,453,483 2,622,281 V31,417 2,320,.955

EXCESS OF REVENUE OVER EXPENSES 111,380 195,523 185,763 195,150 186,196 241,244 285,375 292,133 262,244 205,610 257,853 288,743 292,643



Hospital Center Financials
Profit and Loss Detail - Change In Unrestricted and Temp Net Assets

Income Statement

EXCESS OF REVENUE OVER EXPENSES 111,3S0 195.523 185,763 195,150 136,196 7.41,244 285,875 292,133 262,24'1 205,610 257,s53 288,743 292,643_._-
td
'Tj
~

Other changes in unrestricted net assets
~

Investment return less endowment distribution (8,01') 618 461 4,068 5,047 6,037 7,039 7,959 8,891 9,928 lO,978 12,041 13,118 rt
rt

Net assets released for capital 8,440 15,<:47 15,598 4,000 43,342 4,615 5,042 5,853 559,095 42,176 20,548 18,956 14,982 tll

Equity Transfer to SaM (53,250) (48,925) (46,590) (35,735) (:6,399) (l9,S75) (2,198)
()

(2,900) ::r
Changes in pension &postretirement obligations (44,859) (5:,031) 15,0:5 S

ro
Other (3,456) (139) (5,137) ::l

rt

NET CHANGE IN UNRESTRICTED NET ASSETS 60,591 97,168 162,774 156,628 198,849 234,996 278,381 303,746 830,231 257,715 289,479 319,740 320~ (J

.---,

Gifts 58,646 63,014 145,491 9:,485 1l4,975 61,895 82,:97
()

13,855 35,184 44,875 23,489 21,533 17,379 0

NAR from restrictions for operating purposes (10,300) (10,281) (10,437) (1,S26) (1,447) (:,l60) (:,923) (2,232) (2,00l) (2,699) (2,841) (2,577) (2,396) ::l
rt

Net assets released for capital (8,440) (15,447) (15,598) (4,000) (43,342) (4,615) (5,042) (5,853) (559,095) {42,176} (20,648) (18,956) (14,982)
.
'-'

Other (2,085)

NET CHANGE IN TEMP RESTRICTED NET ASSETS (4,8S5) 9,456 30,526 57,488 100,702 85,110 108,010 53,810 (478,900)

Gifts (16) , ~/

NETCHANGE IN PERM RESTRICTED NET ASSETS (16)

"

CHANGE IN TOTAL NET ASSETS 55,690 106,624 193,300 214,116 299,551_ 320,106 __ 386,391 357,556 351,331 257,715 289,479 319>40 320,742



BFA Attachment D

NYU Hospitals Center Discharges and Outpatient Visit Volumes
Historical Data

FY 2009 FY 2010 FY 2011

Inpatient Discharges 41,029 41,385 41,980

Outpatient Visits 651,299 693,453 701,811



Outpatient VISit r>rOJ8ctlonS

td:;:
:;J>
rt
rt
P>
()
;T
S
([)

::J
rt

ForecastYear

~,:.? ,'?Q:I;$\·:(!;I~

Baseline 658,386 702,518 716,636 728,294 734,659 739,825 755,139 773,224 778,389

Throughput Improvements 3,139 1,473 - 7,376 12,706

OP Transition-Procedures 378 378 379 386 475 475 475 475 475

OP Transition-Medical 600

NIBS - - - - 4,881 4,881 4,880
NIBS Transfer - (4,881) (4,881) (4,880)

Amb Expansion (includes OR expansion) 15,078 10,386 9,399 5,039 4,691 7,462 4,904 4,691 1,066
ED Expansion 1,880 1,880 940

Additional CMC Volume 24,937

PROJECTED OP ACTIVITY 658,386 702,518 716,636 728,294 734,659 739,825 755,139 773,224 778,389 779,930

Inpatient Discharge Projection
Includes Healthy Newborns

t::I

""""()

o
::J
rt

'--'

I FY 2012' I FY 2013 I FY2014 I Pf20lS', I 'FY2oii;, I ' ,FY2017 " I FY 2013 I "FY2019 r 'FY2020 I FY 2021 I
Discharges

SURGERY 12,722 13,220 12,909 13,063 13,161 13,094 13,777 15,267 15,901 15,862
MEDICINE 15,645 15,136 15,452 15,888 15,981 15,m 16,332 17,593 1S,021 17,945
PEDIATRICS 1,594 1,600 1,634 1,671 1,689 1,689 1,745 1,798 1,840 1,882
OB 4,682 4,611 4,612 4,619 4,622 4,579 4,604 4,628 4,585 4,542
NEWBORNS (EXCL NICU) 4,471 4,469 4,475 4,483 4,487 4,487 4,540 4,617 4,617 4,617
PSYCH 464 463 483 504 515 515 515 515 515 515
REHAB 3,046 1,890 1,890 1,906 1,931 1,956 1,964 1,963 1,962 1,960
Total 42,624 41,389 41,456 42,134 42,386 42,093 43,477 46,381 47,441 47,323



BFA Attachment E
NYU

Current Year Total Expense Average Cost Per
Visit

Assumptions:
OP Average Cost Per

Operating Expenses - Current Patient Mix Visits Expenses visit
Operating - Exc Depree & Interest 589,700 $568,072,741 $963.32
Capital - Reflects Depree & lnterest Exp 589,700 51,556,227 87.43
Total 589,700 $619,628,967 $1,050.75

Operating Expenses - First Year
Operating - Exc Depree & Interest 605,014 $603,170,466 $996.95
Capital - Reflects Depree & lnterest Exp 605,014 76,703,434 $126.78
Total 605,014 $679,873,899 $1,123.73

Operating Expenses - Third Year
Operating - Exe Depree & Interest 628,264 $632,976,406 $1,007.50
Capital - Reflects Depree & Interest Exp 628,264 82,767,995 $131.74
Total 628.264 $715,744,401 $1,139.24

Current Year:
IP

Operating Expenses - Current Patient Mix Discharges Expenses
Operating - Exe Depree & Interest 42,070 . $821,290,469 $19,522.00
Capital - Reflects Depree & Interest Exp 42,070 74,537,351 $1.771.75
Total 42,O7-() $895.827.821 $21,293.74

Operating Expenses - First Year
Operating - Exe Depree & Interest 43,477 $862,811,910 $19,845.25
Capital - Reflects Depree & Interest Exp 43,477 104.287,094 $2.398.67
Total 43,477 $967,099,005 $22,243.92 .

Operating Expenses - Third Year
Operating - Exe Depree & Interest 47,441 $916.028.283 $19,308.79
Capital - Reflects Depree & Interest Exp 47,441 120,096,177 $2,531.48
Total 47,441 $1,036,124,460 $21,840.27
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BFA Atta~hment A

Nyack Hospital and Subsidiaries

Consolidated Balance Sheets

Det:ember 31
2011 2010

Assets
Curient assets:

Cash and cash equ:tvalents S 2;373;37:l $ 3,656~731

Patient accounts receivable, net ofallowance for doubtful accounts of
approximately $8,393;000 in20Ii and $5,153,000 in2010 26,742,200 21,143,495

Assets limited as10 use, currentportion 205,635 644
Other receivables 4,933;837 2,006,689
Supplies and other current assets 3,79.1:J97 4,018,968

Total current assets 38,046,996 30,826,527

Other assets 2;155,565 608,688
Assets limited as to use, net ofcurrent portion 1,479,271 1,765,619
Deferred financingcoa1s, net 45,652 191,375
Property, plill:lt, and equipment, net 4~1,902 36,851,:324
Other non-current receivables 1,607,011 490,123
Total assets $ 83,626,397 $ 70,733,656

Liabflilie!llnd net assets (deficit)
Current liabilities;

Accrucdintcrest payable $ 13~627 $ 174,266
Current portion oflong-term debt 5,062,805 2,357,872
Currentportion oflcases payable 47,959
Accounts payable and accrued expenses 23,412,922 18,082,790
Accrued salaries and related withboldings 14,679,466 13,913,643
Current poriioo ofestimated malpractice liability 1,000,000' 1,275,000
Deferred revenue 332,015 412,157
Currentportion ofesti.ma!.ed retroactive payables to thixd-party payors, net 427,466 2,365,487

Total current liabilities 45,049;301 38,629,174

Estimated retroactive payables to third-party payors. net ofcurrent portion 1,765,464- 1,950,994
Long-tenn debt, net ofcurrent portion 9,291,257 11,847,657
Estimated ma:lpmctice liability, net ofcurrentportion 7,569;1.79 6,786,000
Pension liability 12,254;1.86 7,657,579
Accrued postretirementbenefits S64)OO 696,700
Other liabilities 5,989,991 4,015,912
Totalliabilines 81,523,678 71,584,016

Commitments and con1ingenci~

Net assets (deficit):
Unrestricted (1,775,784) (1,367,587)
Temporarily :restricwd 3,459,004 97,728
Pennancntly restricted 419,499 419,499

Totalnet assets (deficit) 2,1()2,719 (850,360)
Totalliabilities and Dct assets (deficit) $ 83,626,397 $ 70,733,656



BFA Attachment A (cont.)

Nyack Hospital and Subsidiaries

Consolidated Statements of Operations and
Changes in Net Assets (Deficit)

Year Ended December 31
20U 2010

Revenue:
Net patient service revenue $ 210)05,103 $ 196,267,449
Other operating revenue 7,383,517 4,672,475

Total revenue 217,588,620 200,939,924

Expen.ses:
Salaries and ,vages 99,683,745 91,180,433
Employee benefits 28,126,599 26,430,727
Supplies and expenses 67,665,990 63,520,505
Provision for bad debts 10,392,401 .9,687.384
Depreciation and amortization 5,682,445 5,650,470
Interest 1,217,066 1,451,248

Total expen.ses 212,768,246 197,920,767

Excess of revenue over expenses from current operations 4,820,374 3,019,157
Change in value of interest rate swap 316,977
Excess ofrevenue over expenses 4,820,374 3,396,134

Net change.in unrealized gains and losses 4,085 23,533
Net assets released from restriction for capital acquisitions 469,051 ~88,362

Changes in pension and post retirement liabilities other than
net periodic benefit cost (5,761,707) 0,710,443)

(Decrease) increase in unrestricted net assets (408,197) 2,597,586

Temporarily restricted net assets:
Restricted donations 3,701,992 216,550
Fund raising events 127,994 99,722
Net asset.; released from restriction (469,051) (888,362)
Realized gain on investments 341 1,330

Increase (decrease) in temporarily restricted net assets 3,361,276 (570,760)
Increase in net assets 2,953,079 2,026,826

Net deficit at peginning ofyear (850,360) . (2,877,186)
Net assets (deficit) at end of year $ 2,102,719 $ (850,360)



BFA Attachment B (cont.)

Nyack Hospital
Comparative Statement of operations and changes In net assets
for the four months ended April 3D, 2012
(Unaudited) Intef!l81 ~resentatlon

Four months ended April 30, 2012
2012 ' 2011 Variance Var. %

2P..fJrat~!1Sl.!.evenues

Netpatient service revenue $70,420,601 $65,154,026 $5,266,575 8.08"!-,
Bad Debt Provision ($3,191,836) (2,897,670) (294,166) 10.15%

67,228,765 62,256,356 4,972,409 ---'7.99%

Other revenue 1,472,529 1,710,374 (237,845) -13.91%
Total operating revenues 68.701,294 63,966,730 4,734,564 7.40%

Operating expenses
Salaries and wages 32,408,998 30,542,230 (, ,866, j'r::S) -6.11% '
Fringe benefits 9,717,113 9,107,170 (609.943) -B.70%
Supplies and other expenses 21,940,941 20,464,413 (1,476/i28) -7.22%
Interest 364.087 432,823 68,736 15.88%
Depreciation and amortization 2,118,910 ,1,982,192 (126,710) -6.90%

Total operating expenses 66,550,049 62,528,828 (<.,02l,221 ) -6.43%

Excess (Deficiency) from operations 2,151,245 1,437,902 713,343 49.61%

Realization of non reoccurring revenues--NET 1.990,729 350,000 1,640,729 468.78%
Loss from Captive PC Operations (64c,368) (4CS,6?3) __...-1162,830) 33.54%

Excess (Deficiency) of revenUe over expenses 3,493,606 1,3Q2,369 2,191,237 168.25%

Adj to Fund Sal-Pension Min Liab & Fin 47 (535,1:34) (513.81 ~.) (21,372: 4.16%
Unrealized gains (losses) on invest. & FAS 158
Change in Market Value for HSBC Swap
Net aSset transfer from Foundation 187,775 392,601 (20~!C26) -52.17%

Increase (Decrease' in unrestricted net assets $3,146,197 $1,181,158 $1.965,039 166.37"/0
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BFA Attachment A

NYU Langone Medical Center
Combined Balance sheets
August 31, 2011 and 2010

(in I11OUSiJl1ds) 2011

-~-"-----,--,.. ,

2010

$ i78,826 S 35B,480
4:14 i 56,'!'1 'I

27,.117 2e,93i
2'10,005 120,275

279,27'1 2?t1,7 52
88,835 90,937
48,455 32,394
45,it19 19,893

129
26,439 21,975
45,872 49,484

884,5'12 1,003,232

828,782 750,83?
395,546 279,580

95,963 84,901
41,933 <10,020
15,667 14,076

'1,t.109,548 ~91,663,

S 3,771,981 S 3,264,304

$ 46,836 S 26,323
283,649 219,359
105,389 8-( ,e,rr

-(,292 6,018
1,657 1,58e

51,823 5t l,091
10,840 25,551
49, i <1 3 <10,i'3~_

556,629 46<1,567

854,73i 744,249
168,53Q 195,9\1
111,663 1'11,818
140,500 i49,7'10
106,977 107,372
2'18,6"17 '170,553

2,\37,707 1,974,210

Assets
Current assets

Cash and cash equivalents
Marketable securities
Assets limiled as to use
Assets limited as to use - Board d~signated

Patient accounts receivable, less allowances for
uncollec\ibles (20i i - $74, i 82 and 20i 0 - S6i ,754)
Contributions receiva'ole
Olher accounts receivables
Insurance receivables - billed
Due from related organizations
Inventories
Olher current assets

Total current assets

Marketable securities
Assets limited as to use
Contributions receivable
Other assets
Deferred financing costs
Property, plant and equipment - net

Total assets

Liabilities and net assets
Current liabilities

Current portion of long-term debt
Accounts payable and accrued expenses
Accrued salaries and related liabilities
Accrued interest payable
Current portion of accrued postrelirement liabilities
Deferred revenue
Due to related or9ani;:alions, net
Olher current liabilities

Total current liabilities

L.ong-term debt, less current portion
Outslanding losses and loss adjustment expenses
Accrued pension liabilities
Accrued postretiremenlliabililies, less current portion
Due to related organizations, net
Other liabililies

Total liabilities

Commitments and con\i'1gencies

Net assets
Unreslricled
Temporarily restricted
Permanently restricted

Total nel assets

Total liabilities and net assets

895,"(99
397"rre
290,99'(

1,584,2"(4

S 3,771,981

73(),(j21
286,'176
266,997

1,280,094_,

$ 3,264,30'1



BFA AttachmentA (cont.)

NYU Langone Nledica Center
Combinoci Statornents of Jperatiolls

_Y_~,~,~_,_~!},~!~0'~,~'9 1I S t 31, ~::J11 all d 201 0

Opc:riltinu rovclllW
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(.3rants ~:iI'lcj sponsored proqr<:::l~;

Tuition
F'remiullls ecH"lll~cl

Conlribulions
t:nclowm8nt ciislr'iblltir)l) unci rc' !,:rn on ~,horl-tcrll1 iIIV8slmenl:,
Other revenuo
Net ::lsscits released from r,:;s\r::;tion~-, for opcr,ltinSJ purpo:,()s
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Operating eXpN1S()$
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Illleresl
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Tr;:'II1sfGi' of equity to Univc;rsil'l
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before (..:ffecl of C!1Z;IH!C1 in :'lccounlin~J principle
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NYU Hospitals Center BFA Attachment B
Project 121119

Average Cost
Operating Expense Current Year Cost Visits Per Visit

Operating $1,352,832 2,325 $581.86
Capital $571 ,783 2,325 $245.93
Total $1,924,615 2,325 $827.79

Operating Expense - First Year

Operating $3,050,650 5,307 $574.84
Capital $1,234,738 5,307 $232.66
Total $4,285,388 5,307 $807.50

Operating Expense - Third year

Operating $3,148,870 5,508 $571,69
Capital $1 ,594,875 5,508 $289.56
Total $4,743,745 5,508 $861.25



December 31
2011 2010

BFA AttachmeJt A

I
i

: Montefiore ledical Center

Consolidated Statemen s of Financial Position, !

I (In Thousands)

Assets :
Current assets: : '

C"h 'nd ""h ""u;v,lents I I $ 26,855 $ 12,517
Marketable and other securities : ' 775,680 767,311
Assets limited as to use - marketable securities 49,440 47,018
Receivables for patient care, less allowances for doubtfuJ accounts

(2011-$132,170; 2010-$120,P26) 161,779 163,594
Other receivables i 49,784 57,765
Estimated insurance claims receivable, current portion 73,115 77,189
Other current assets I 31,157 27,896

Total current assets I 1,167,810 1,153,290

Assets limited as to use: i
Ma:ke~able and other securities: , I

64;257 60,032Smkmg funds . ! !
Employee deferred compensatlOI) plan I 12,154 10,114
Marketable and other securities externally designated 94,766 92,243
Malpractice insurance programs ; I '19,421

Total non-current assets limited as to use 190,598 162,389

Marketable securities held as collater~1 6,040 6,464
Property, buildings and equipment, a~ cost, net 738,541 717,418
Estimated insurance claims receivable, net of current porti n 414,320 437,404
Deferred financing costs and other nail-current assets 114,049 100,651
Total assets $ 2,631,358 $ 2,577,616

Liabilities and net assets
Current liabilities:

Trade accounts payable , $ 81,057 $ 77,052
Other payables and accrued expens~s 202,388 215,773
Accrued salaries, wages and related items 183,435 175,651
Estimated insurance claims Jiabiliti¢s, current portion 73,115 77,189
Current portion of long-term debt 39,356 36,624

Total current liabilities 579,351 582,289
Long-term debt, less current portion I 550,610 573,519
Non~current defined benefit and postr,etirement health plan

and insurance liabilities: I 236,114 199,596
Employee deferred compensation !, 12,154 10,114
Estimated insurance claims liabilities; net of current portion 414,320 437,404
Other non-current liabilities 285,457 254,490
Total liabilities 2,078,006 2,057,412

Commitments and contingencies

Net assets:
Unrestricted 455,208 422,410
Temporarily restricted 72,794 72,444
Permanently restricted 25,350 25,350

Total net assets 553,352 520,204
Total liabilities and net assets S 2,631,358 $ 2,577,616



BFA Attachment A (cont.)

Montefiore Medical Center

Consolidated Statements of Operations

Operating revenue
Net patient service revenue
Grants and contracts
Contributions
Other
Total operating revenue

Opcratjn~ expenses
Salaries and wagcs
Employee benefits
Supplics and other expenses
Depreciation and amortization
Inter~:st
Total operating expenscs

Incornc from operations before certain items
Net r~alized and changcs in unrealized (losses) gains

on marketable and other securities
Malpractice insurance program adjustments associated

with investment losses
Medica! resident tax recovery
Income from operations

.Change in defined benefit pension and othc'r postretirement
plan liabilities to be recognized in futurc periods

Net assets released from restrictions used for purchases of
property, buildings and equipment

Increase in unrestricted net assets

Year Ended December 31
20U 2010

(In Thousand\)

$ 2,798,093 $ 2,726,531
72,656 68,317
4,594 5,140

102,604 87,145
2,977,947 2,887.1 33

1,336,865 1,271,976
392,516 372,70<>

1,048,834 I J)34,260
100,824 99.378

28,010 31,786
2,907,049 2,810, 109

70,898 77,024

(11,558) 34.534

(25,894)
2 I,SOO

33,446 133,058

(4,509) (1,286)

3,861 2,267
$ 32,798 $ 134,039
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BFA Attachment A

HOSPICE FOUNDATION OF WESTERN NEW YORK, INC.
(AN ENTITY CONTROLLED BY THE CENTER FOR HOSPICE AND PALLIATIVE CARE, INC)

STATEMENTS OF FINANCIAL POSITION
As of December 31,

ASSETS 2011 2010

Current assets:
Cash and cash equivalents $ 3,238,416 $ 1,414,698
Current portion of pledges receivable 595,107 375,231
Accounts receivable - other 45
Current portion of mortgage receivable 61,112 57,705
Prepaid expenses 6,093 4,313

Total current assets 3,900,728 1,851,992

Investments 20,340,768 19,212,991

Pledges receivable, excluding current portion 517,944 494,284

Other assets 759,563 821,752

Total assets $ 25,519,003 $ 22,381,019

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable and accrued expenses $ 104,378 $ 95,177
Accounts payable to related party 3,135,749 2,582,892

Total-current liabilities 3,240,127 2,678,069

Net assets:
Unrestricted 9,620,300 8,742,047
Board designated 7,829,665 6,959,312

Total unrestricted net assets 17,449,965 15,701,359

Temporarily restricted 2,943,863 2,446,503
Permanently restricted 1,885,048 1,555,088

Total net assets 22,278,876 19,702,950

Total liabilities and net assets $ 25,519,003 $ 22,381,019



BFA Attachment A (cont.)

HOSPICE FOW..JDATION OF WESTERN NE'N YORK, INC.
(AN ENTJT, CONT~OLLEDBY THE CENTER FOR HOSPICE AND PALLlATIVE CARE, INC.)

STATEMENT OF ACTl lTl;::S AND CHANGES IN NeT ASSETS
For the Year Ended December 31,2011

..._--_..•.•_-------

Unrestricted
Temporarily
Restricted

Permane:ntly
Rest:icted Totai

Revenue, grants and other support:
Contributions, grants and bequests
Special events
Interest and dividends
Net assets released from resthctions

Total revenues

s 2,531,805
1,103,717

38
254,355

3,889,915

$ 769,481

(254,355)
515,126

$ 329.960

329.960

$ 3,631,246
1,103,717

38

_..._._...._----
4,735,OO~

Expenses:
Program services
Cost of special events
Management and general
Fundraising
Occupancy
lnterest
Depreciation and amortization

Total expenses

Income frem operations

Other losses:
Realized and unrealized losses on

investments and investment return
Totai other loss2s

Change in net assets

Net assets - beginning of year

254.355
336.312
598,843
796.834

30,475
861

_ _ __5.6~
2.023,374

1.866.541

(117,935)
(; 17,935)

1,748,606

·15,701.359

515,126

(17,766)
(17,7661

497.360

2446,503

32~.960

329.960

1,555.088

254355
336,312
598,843
796,834

30,475
861

5,69:,
2,023,374

2,711,627·

2,573926

19,702,95::_..

Net assets - end of year $ 17.,449,965



BFAAttachment A (cont.)

HOSPiCE FOUNDAT10N OF VVESTERN NEW YORK, INC.
(AN ENTJTY CONTROLLED BY THE CENTER FOR HOSP1CE AND PALLlAT1VE CARE, INC.)

STATENiENT OF ACTi-"'lTlES AND CHANGES IN NET ASSETS
For t~~~_Y_e:~~E:nC!:'5~_Qecember31,2010 . ._ .. .

$

Temporarily
Restricted

Revenue, grants and othor support:
Contributions, grants and bequests
Specia; events
interest
Net assets released from restrictions

Total revenues

Unrestricted

2,236,994
1,023,691

58
___429..716

3,690,459

$ 1,D63,861

(429,716)
534,145

Permanently
Restricted

$ 670

670

$

Total

3,301,525
'l,023,S2";

58

4,325.27l ;

Expenses:
Program services
Cost of special events
Management and general
Fundraising
Occupancy
Interest
Depreciation and amortization

Total expenses

Income from operations

Other gains:
Realized and unrealized gains on
investments and investment return
Total other gains

Change in net assets

Net assets - beginning of year

L.29,716

33',,773
558,651
814,020

23,882
924

8,815
2,167,781

1,522,678

1,794,089
1,794,089

-----,._--_.~..~.._..

3,3i6,767

12,384,592

634.145 670

196,543
.......... .Ji!.?,?_43_ _ _

830,688 670

429,715
331,773
558,651
814,020

23,882
92,~

_____...~~J_~_
2,167,n;-1

2,157,493

4,148,12.5

Net assets .. end of year ==$=1=5=:,=7g~L359_ 5) 2446,503
";~::.:.-..:;w:::;,.:;;;;,;;;;,.:..;:;:::.::.._::::::;;::;::::::::;:::::



THE CENTER FOR HOSPICE t. PALLIATIVE CARE, iNC.
A"O RELATED E!HITiEf.

CONSOUDATlNG STATEMENT OF FINANCIAL POSlTlml

Decembor 31, 2010

Caring UI. Saundors
Hoarts T(.)nsHions Propcrtlc9 EfimluaUng Conscl{u;clcd

Homo Caro .~__ --2l"~:NY 4 ___5!.!Y!.£~_ -~-_.

25,;08 $ 17,51\; S 22,889 , S 6,074.644
Ct,,505 94 3,350"128

(20,904,[000) (AI
1,100 60 1,344 51,670

1.1,300 1.t,300
590,301

i,270 7,565 388,632
109,126

112,583 31,973 31,709 (20,904,560'- 11,479,181

531.863

1.482 13,166 2,043,618 '10,211,673

(016,197) (A) 19,212,991

349,157
98,030

0,243,62'l

239,374

10.332,555
35.991

11,115,907

40.09/•

200,550

Tho Ccnter
PalIIativo (or Hospico &

Care Instlh~.t~.._ Palllativo Car;)

S';D,';7l

$ 5,C055,834
3,222,360

10,305..155
5,377

5,932

19,808
43,469

·'.753

37,579

215,150
4,746

'1,351,917

45

375,231
4,313

1,'-14.698 S 62,720

3.000 18,560
10,296 •

1,794,287" "'---2%;359 ---""7:-:6"',5:-:7:::3- ----;0,677,606 -- 252,a:j.-

49'-,284

1,260

20,020,188

Hosplco GI:da's Homo Caro Hosp!ce
_~Jl2l!- Club __B_'!.fl.:o__ Butt.to

Land, uUlldlng. and equipment, not

Inv8shnonls

Pledges rcceivJbln

ASSETS
Currant ""¥'f!;te.:

CGsh and cash oqul',;alents
PeHent and thi(d·par.~' acccunis raceivab:e. net
Ac<:ouniS receivatle Irom relaled er.lllies
Accounts r€ceivatle - ofher
Grams ft1cci ...ab!e
PleoGes rccDivablo
Prop aid o>,po!'\sas
Olhcr curront O'S~t5

Tet.al G'Jrron: assi!ls

$ .21,361.019 ...tl,6.~M.74. ,_,s. _ ...l.l.L50~ s 1.?,J~~~ _L _. 25.1..6~1,;1.", .1",.17~J.,§.~ 5 lH.~ S 45,139

_._ 62.000 5,800

S 39.316 S 5l UOii '>

2,502,092
51,170 17,330

4,033

OJ

t;C
'rj
rJ>

>­....
rt
~
n
::r
a
r.>
;J
rt

2,216,657

_ __7E,42L

mS ~1,~1;~2.Q7S,6!2., S.l21,i::2.Z.UJ.

2,103,171
24,6;0
60,000

______ __..lR.ZQ.'U,('\) 24,653
1'-1.928 2,331.111 2,200,525 (20,S52,265)' 4,431,331

--_._-- _.._---_..- ----_ ..__ 8,51Q... _. _

22.073 S 1,400,222 S $ 606,573 S 36,604 5 5,697 S 15.56·'
3,190,039 10,572,006 13,733 2,352,929 2,16H61 (20,904.5GO] {A}

29,031 1,212,460 694,736 91,391 /,015
2,6/0 1,627 15.1,70

..................... ~ _.._. . -:.. ~!.9_~_
3,252,613 2,690,716 11,932,6J 9

60.000
____?:\,O,sOl.

107,9912,576.GI39

LIABILITIES AND NET ASSETS
CUrTont IIabilitlos:

".ccavols payllb!e and accrued expenses
Accounts payablo to related entilios
ACCiU(!O c()rr.pc:n~alicn

Oe:oHed f£:v~nllU

Demand nolo p"Y<lblo
Current portIon of long term (lobi

Tctal c~;((cnt Iiabilitifts

Telal assels

Othor as !Jots

Long.term debt 530,7'15 7S().·~92 (750,'192) (I,) 630,745

--~1G~~7,~OS ----2~~-:D~!.- -··--.1,SS3.333

Nol A.sots:
Unreslricte:J
80ard d05:igna1od

1UI8: uflICbhj:;!cu

0,742,047
6,959,312

i5,70i.359

958,936

95-3,935

(3,170,108)

\3.170,1001

16,527,985 252,M·: 4,666,393 i27,863)

(~(t,CG3;

(2,335,972)

(2.J')5,~12)

(124,908)

{~Z",~:;t!)

25,489,150

_.~959L~ll..
~2,4.~3.4Gn

Temporarily foSltic.led
Perman.nily;estriclad

Tot.:l.l n<lt ;]55015

2,446,503
1,555,080

19,702.950 956.933 (3.170, 1~. 15,521,965 2~2,,644 ·\.6G8.393 -'27,653) "(2.'335.972) (124.906) =--=== 2,440,503
i,555,O!~

35,450,059

Tol,alliab:Htios and net assets oO,L??,~.,\l.1,,_~;'~~ .1.~~,Q.'!¥§.~~ __S 62,2°.5 •••S .12.226,69.5..... S..... 212,644 S 17,31~P1 ,J....l,\~~" ,J.-:1.?,!~?. s .2,O?,§,6!L J.{?Jl?~ZJn. .L41,512,1~~

(A) To olimjnnlo inlorcO·11ptlny f9coivao:cs and pDyflb!cs.
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CO~SOUDf..llNG STATt::~,U:~;T OF HtlAr~C~L posn;ct\

THE CE"'l(iR ;:0., HOSPICE" &. PA1J..l,\"rlVE. C"J...R!:, Jt--'C.
AND Rf=i.A1EO E"nnlt~

HospIce Gilda's Ho.:;ilt' C-a..... H~plco P'alJi~:l ...e
~_£ollllda~on Clu~ __!lyJtaro__ Buffalo .~!fu:_~'l_ Tuw:

Consollca ted

fr\"l/ j'[J) AT\\ J(~j r_jF
f U Ir'\\ t:-.l r---' 'JLSI L! ~!.j. d t
TENTATIVEAN~ P_~EU[YI!NARY ._...

-- ....-----j:ORTJTSCUSSION AND iNfERNAL PURPOSES
ONLY· SUBJECT TO REVISION

u" Saunders
Caring .:~ Propcr'tics ~JimJnatlng
Hearts 1 ranSI ena c''IYl-;.Y t:r.Crl~ _Homo C.,re __..fl.!.nft:_r ~.. ~__

11:0 CC'ltcr
10r Hosplco &
PalliAtive Ca.re

-----_ __._----...._._.__._--_.

ASSETS

D'lcembQr31.2011_.. "'_~~_A_~~_._ ...__

. -
---3-,aespl0 ~74

1~,429 5 '42B.SG5 5 2,SSe 5 22.676
U3.Vaa .I,c~

1/I19 "jU:~9,3S3

~1.2:X 2,Se2

5:-6 i6,S35 ,5.59,031
____..,1;:'''',5~3;;;~ • 51.157
- 78,579 17,925,052 12.106 ~3}57,376

C.l.:ffent assets:
C:]s.'j :a.~d cash e~~j\o'8lents

Pat/p.nt :!'.::d t,".;rd"'9y;ty ac«;,u:':l$ re-:ci'lal~;e, :\~!

l~CCC'.;nL, :'eL"eiv~b:p. f:c-:n TltJa~Gd er.li:';cs
ACU7..;nu; recei'/obic - o~".ar

Grants tte.:l:!vable
?:~i~cs Ie<:c;"-;::blll
Pre-;:oa:d ftX;:c-::StH

Ol.-.e~ c-•.!.:·ren: K:.:s~~

T:)~ar OJ!Tcnt ~.)'Se~s

3.-L5C 4~6

5S6,iC7
6,0.3

iC,195

15

-:6.$,':04
2.75'9

15,590:'
49,900

979/. i5
3,~~1,6~

13,e-;a,07~

42
10,9CC

E2A

·--·-~-C9.5£H --- M,G.26

9.!J32

24,257

25,37~

63,563

$

i26,~9, In) (A)

- (1.n.459,~Zl)

',8CGI~30

:1-.245,123

68,500
10,900

7G~,511

SU.z;24
___..lQb!~

!il',C09I Stlt:

2~451<j.OC~ S U~ .J~;;; 81:Z6.7 S. 1a,555JJ1fi S e=~~ =$ ...JQlOQ.I,529ye ~__J!'4.~ .~S M.2.99 _ . _$ _2.¢.g7tJ3 S (~~~17,61.~}
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1.1,051'

..•_ (Ill 1121 (A)__~_
(26,510,231) 4,502,,-13

(75il,492) IA)

(2.~.&jn

2,19<.140

539

S 1CA'!O .$
2,513,213

10.373

2,(;6:;,04;- --·-2.53:1,270··

132
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36
14(409

(2.o.2Q,542)

1,130
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8.512
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182
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6fJ,555 5.~-: 33.633 ~,493,12?
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2~j.3BG ~
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OR1elfe<! re"er.u~
C:t.Tren: PC~O:1 0( lcn~ !s:rr; dUCt

Total :u:,rcr.t flab::;:Jes

LlAfllLmES }',NO NlOT ASSETS

PI~cJylt$" rocemblc

Land. buildings and eq';JipOlent, net

LO:1S]AtfO:fTn ::feb:
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BFA Attachment C

THE CENTER FOR HOSPICE & PALLIATIVE CARE, INC.
AND RELATED ENT TIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSiTION
December 31,

rr~:~ .~ /;& IE' 7
r::::!1 11 \. ru U U·
TENTA riVE AND PRELIMINARY
F?R,DIS~USSION AND Jj\)TERNAlPURPO~ES
OJ~LY· SUBJECT TO RE\f1~lO{\L u

3,245,123 3,350.428
68,500 51,670
10,900 14,300

763,511 590,381
612,224 388,632
102,768 1C9,126.

9,609,956 ---11,479~181-

518,126 531,863

10,414,632 18,217,482

20,310,768 19,212,991

70,512 ___.H."__ 70.618

S 40!923J994 $ 41,512.135
""::::":::":=-~-=:"..::=:::..-=

ASSETS

Current assets:
Cash and cash equivalents
Patient and third party accounts receivabie, net of
allowance for doubtful accounts and rate adjustments
of $490,817 ($209,846 - 2010)
Accounts receivable - other
Grants receivable
Pledges receivable
Prepaid expenses
Other current assets

Total current assets

Pledges receivable

L:md, buH.dings, and equipment, net

Investments

Other assets

Total assets

LIABILITIES AND NET ASSETS

$

2011

4,806,930 (~...;

2010

6,974,644

Current liabtlitics:
Accounts payable and accrued expenses
Accrued compensation
Deferred revenue
Demand note payable
Current portion of mortgage payable

Total current llablHties

Mortgage payable

.. 2,382,768 2,2' 9,889y

2,072,433 2,101,939
21,056 24,650

60,00.0
26,386 24,853

4,502,643 4,431,331

604,359 630,745

Net assets:
Unrestricted
Board designated

Tolal u;;;estricted

Temporer-ily restricted
Permar;ently restricted

Tolal net assets

Totalliabilitles and net assets

23,158,416
7,829,665

30,988,081

2,943,863
___.__1,885,048
__.~~t816,99?__

S 4Q!923,994

25,489,156
6,959,312

32,448,468

2,446,503
1,555,088

___ 36.4~O,C59

$ 41,512,135
=--===-,_-=:--..::=



BFfi Attachment C (cant.)

Total---Revenue, grants and
other supp0l1:

Net patient service revenue
Contributions, grants
and bequests
Special events
Program service revenue
Other income
Faciiities
Net assets released
from rest;ictions
Total revenues

Expenses:
Professional care of patients
Cost of special events
Management and general
Fundraising
Financial services
Marketing
Education
Faci1lties
Occupancy
Interest
Depree'ntiar,

Total expenses

Income (loss) from operations

$

Umestricted

43,473,155

2,J.46,21i'
1,172,884

322,567
45,108

1J6,784

254,355
48,121,070

36,148,887
349,751

5,903,243
1,190,633
1,516,792

930,860
129,194

1,876,897
435,009

40,884
897,262

48,419,412

(1,298,342)

Temporarily
Restricted

$

769,481

(254.355)
--- 51S-;-f26·

515,126

Permanently
Restricted

$

329,960

329,960

329,960

$ 43,473,1.55

3,845,658
1,172,E84

322,567
45,108

106,734

48,966,156

36,148,£87
349,751

5,903,243
1,190,633
1,516,792

930,8-50
129,194

1,876,887
435,OQ9 .

40,834­
897,252

49,419,412

(453,256)

other gaim; (losses):
Realized and unreali:.::ed
losses on investrrants and
investment returrJ

Tot;.:1 other gains (losses)

497,360 329,960

___2,,--446,503 _.~_5,088

Change in net assets

Net assets - beginning of year

Net assets - end of ye8r

(1,460,387)

__3-,2,448J i 68

.J-.~o -~~d~~~'O.~},"" ,...,.,;.,$==2=.,943,863,__ $ 1,88?.,048

(633,067)

36,4~0,059

S 35,816,992
::-~~'':::''~'';;''~...::=7=';''':'• .; __:";:.::=



BFA Attachment C (cant.)

THE CENTER FOR HOSPICE & PALliATIVE CIl.RE, INC. r;.:-:::::~ I' /) 1"-' :---_
AND RELATED ENTITIES Ij "i ,I,~~ f£l\ :::..~ [-.I

CONSOLIDATED STATEMENT OF ACTIViTIES AND CHANGES !J-N'f:.1{s~k~ r~ .J. 11
For the ~ear E~dOd,~ecem_b.er31, 2010 Tt:I\lI!~~~y'EANDPRElJ_Y...-_

0~i\?~~~I~SCI9PT~OAf\lDINTERNA;. PURPOSES
Do ... J I REVISICd

Temporarily Permanently
Un restricted Restricted Restricted Total

634,145 670

Revenue" grants and
ottler support:
, Net patient service revenue
Contribut~ons, gran:s
and bequests
Special events
fJrogram service revenue
Other income
Facilities
Net assets released
from restrictions
Total revenues

EXplH1Ses:
Proiessional care of patients
Cost of special events
Management and general
Fundralsing
Financial services
Marketing
Education
Facilities
Occupancy
l/itemst
Oeprcciatior,

Total expenses

:ncome f,om opcraticns

Other gains {tosses}:
Loss on disposal of assets
Realized and unrealized

, gains on investments and
investment return
Total other gains (losses)

S 45,653, i 86

3,815,237
1,083,406

256,452
41,900
37,091

429.716
51,316,988

33,671,455
359,677

5,389,607
1,213,902
1,339,426
1.196,S95

364,996
1,535,113

321,336
42,741

_.......__1.0~~_:?_~
46,467496

4,849,492

(1,401)

1,063,861

__-,-(4::.::2:.:-'9,.I.1 c)
634,145

196,543
196,043

'-_.'~"-'---~-'.~-

$ $ 45,653,186

670 4,879,768
1,083,406

256,452
41,900
37,091

---'
670 51,951,803

33,67'1,455
359,677

5,389,607
1,213,902
1,339,426
1,196,996

364,996
1,535,113

321,336
42,741

. 1!.932,247
46,467,496

5,484,307

(1,401)

______,,_ 1,9_~,105

__._'. .. 1,955,7~

Change in net assets

Net assets - beginning of year

Net assets - end of year

6,608,653

__2_.5-,-18_~~2~~~_

830,688 670

_~. 2,446.()Q3

7,440.011

__29-",--O,1~04~.
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Financial Summary BFA Attachment A

Albany County Nursing Home

FISCAL PERIOD ENDED

ASSETS - CURRENT $8,280,504 $10,425,560 $6,343,586
ASSETS - FIXED AND OTHER 1,522,746 1,672,884 1,974,655
LIABILITIES - CURRENT 6,343,078 5,727,950 7,799,602
LIABILITIES - LONG-TERM 20,356,135 18,291,692 14,243,988
EQUITY ($16,895,963) ($11,921,198) ($13,725,349)

INCOME $16,314,601 $19,669,751 $20,899,624
EXPENSE 34,912,106 38,372,820 42,802,312
OPERATING EXCESS REVENUES OVER EXPENSES (18,597,505) ($18,703,069) ($21,902,688)
NON OPERATING REVENUE* 6,224,278 8,339,712 8,403,843

. COUNTY SUBSIDY 8,755,999 12,167,508 10,848,375
EXCESS OF REVENUES OVER EXPENSES ($3,617,228) $1,804,151 ($2,650,470)
DEPRECIATION $331,118 $354,343 $379,028

NUMBER OF BEDS 250 250 250
PERCENT OF OCCUPANCY (DAYS) 87.58% 95.25% 93.96%

PERCENT OCCUPANCY (DAYS):
MEDICAID 89.00% 89.47% 87.71%
MEDICARE 4.19% 4.41% 8.10%
PRIVATE/OTHER 6.81% 6.12% 4.19%

*Non operating revenenues include intergovernmental transfer funds of
2011- $6,100,000
2010- $8,247,689
2009- $8,247,689

MEDICAID RATE BREAKDOWN:
OPERATING
CAPITAL
TOTAL

2011
$187.08

5.10
$192.18



BFA Attachment B
102376-C Albany County Nursing Home - Proposed Operating Budget Comparison

April 5, 2012 meeting October PHHPC (current)

$0 $14,527,788

12,419,788 0

3,269,482 3,269,482
4,213,013 4,213,013

252,784 252,784
1,404,338 1,404,338

174,178 174,178
1,404,338 1,404,338

659,434 659,434
$23,797,355 $25,905,355

$45,199,001 $45,199,001
4,914,926 4,914,926

$50,113,927 $50,113,927
($26,316,572) ($24,208,572)

Expenses:
Operating
Capital

Total Expenses
Excess of Revenues over
Expenses

Nursing Facility &
Ventilator Beds:

Medicaid Managed
Care (Nursing Facility)

Medicaid Fee-For­
Service (Nursing Facility)

Medicaid (Ventilator)
Medicare (Nursing

Facility)
Medicare (Ventilator)
Private Pay (Nursing

Facility)
Private Pay (Ventilator)
Commercial (Nursing

Facility)
Other

Total Revenues

Utilization: (patient days)
Nursing Facility
Ventilator Dependent
Occupancy Nursing

Facility
Occupancy Ventilator

Dependent

62,416
6,934

95.00%

94.98%

62,416
6,934

95.00%

94.98%

ADHCP Revenues
ADHCP Expenses
ADHCP Excess of
Revenues over Expenses
ADHCP Visits

Total Revenues
Total Expenses
Total Excess of
Revenues over Expenses

$749,663
699,860
$49,803

7,020

$24,547,018
50,813,787

($26,266,769)

$749,663
699,860
$49,803

7,020

$26,655,018
50,813,787

($24,158,769)



BFA Attachment C

Albany County Nursing Home
The Potential Effects of Medicaid Managed Care

An Analysis and Projection

Upon his election, Governor Cuomo appointed his Medicaid Redesign Team to study the
state's Medicaid system and make recommendations in an attempt to insure its future
viability. It is well known that the traditional entitlement programs, (i.e., Social Security,
Medicaid, and Medicare) will not be equipped to provide benefits at current levels. Most
estimates show this funding may be totally exhausted within 25 years and Medicaid
programs experience serious funding shortfalls now. Medicaid, the medical program for
the indigent, continues to experience growth and spending beyond the program's ability
to fiscally survive. Unless significant progr31mnatic and/or systemic changes occur, the
growth of the elderly and frail elderly population will far outstrip the ability of these
programs to expand accordingly.

The statistics suggest that New York is facing the consequences of the "aging of
America." The Medicaid Redesign Team recommended the State's Medicaid system be
converted to a managed care program. The Governor fully supports Medicaid Redesign
Te3lll initiatives which call for the initiation of Medicaid Managed Care program
implementation. The "aging ofAmerica" is a problem faced by New York State as a
whole, but is particularly emphasized in areas such as the Capital District 311d Alb311Y
County. It will demand the expansion of alternative care models and the development of
new care models. At the same time, however, it will call for significant changes in
skilled nursing home reimbursement methodologies through the implementation of
Medicaid managed care programs. It is also worthwhile to note that the goals of the New
York State Medicaid Redesign Team and the Accountable Care Act are similar and
overlap. Those would include:

• Improve Quality of Care
• Decrease fragmentation and improve coordination of care
• Improve individual 311d population outcomes
• Contain costs

Albany County Nursing Home has completed an analysis of the potential effects of a
system of Medicaid Managed Care. As the State ofNew York and the New York State
Department ofHealth have not yet promulgated a programmatic outline for or issued
details of a Medicaid Managed Care system, Albany County Nursing Home has made
several assumptions as part of its analysis. These assumptions were drawn fi.-om existing
managed care models and coincide with the State ofNew York's presumed intent to shift
the burden of programmatic administration and payment to Managed Care Organizations.
For additional guidance in its analysis and conclusions, Alb311Y County Nursing Home
also sought the expertise of Brian Heppard, M.D., and Christopher O'Donnell of
Evercare. Dr. Heppard is the Medical Director and Mr. O'Donnell is the Executive
Director of Evercare, the subsidiary of United Health C31'e that serves as the CMS

1



BFA Attachment C (cont.)(

approved Medicare Managed Care program in New York State. Those assumptions
include:

• The State ofNew York is fully committed to Medicaid redesign and will create
and subsequently mandate a system (or systems) ofMedicaid managed care.

• The New York State Department of Health will contract with private insurers, or
Managed Care Organizations (MCO's) to administer the State's Medicaid
program.

• Enrollment in a Medicaid Managed Care Program will be mandated for current
Medicaid recipients.

• The Medicaid Managed Care model will be administered through a system of
capitation wherein monetary allocation is provided the MCO for each recipient
(member) and the MCG thusly manages the recipient's care

• MCG's will contract individually with providers (skilled nursing facilities)
resulting in contracted rates of reimbursement

• A Facility that, for one reason or another, may have experienced historically low
Medicaid reimbursement may have an opportunity to negotiate contracted rates
more closely aligned with other rates within its market area.

• MCG's will insure that recipients (members) are appropriately placed and receive
a level of care or service that corresponds to their condition or need. Members
may have a choice of providers but will not necessarily have a choice of
placement. Level of care and need will determine level of placement.

• MCG's will facilitate recipient (member) relocation or transfer in order to achieve
appropriate placement. For skilled nursing facilities, it is likely the Patient
Review Instrument (PRJ) will be used to promote proper placement. Recipients
(members) who reside in skilled nursing facilities with PRJ scores that do not
justify placement will be relocated to other more appropriate settings (i.e., adult
home, ALP program, community based services, etc.).

• MCO's may opt to have more than one contracted rate with each provider
(facility) based upon the recipient's level of care.

• MCO's may negotiate for outlier rates for "hard to place" recipients.

• MCO's may pay incentive payments to providers (facilities) for achieving certain
benclunarks

• MCG's may likely have a system of shared savings payment that will be shared
with contracted providers (facilities)

2
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Fully capitated models that combine Medicare and Medicaid funding, the so­
called "Medicaid Advantage Plus" Programs may also serve as the primary payor.
They may also contract with direct service providers (models such as Evercare's
Nurse Practitioner skilled nursing facility model) to provide care, care
management, and care coordination. .

Before the financial effects of Medicaid Managed Care can be detennined for Albany
County Nursing Home, a brief analysis of what the Facility has done and/or anticipates
doing to prepare for Medicaid Managed Care should be reviewed.

The County's proposed construction of a new 200 bed skilled nursing facility would offer
efficiencies that would not be found in more traditional, older physical plants. From both
architectural and clinical program perspectives this proposed new facility would have
many features that would be attractive for managed care enrollees and Managed Care
Organizations. In addition to the County's intent to construct a building that would
qualify for LEED certification, the building will be designed to facilitate the most state­
of-the art clinical and rehabilitative programming.

Such programming will, in large part, be dedicated to assisting residents in achieving
their highest levels ofboth physical and cognitive functioning. The clinical and
rehabilitation programs will be designed not only for discharge for short-tenn, traditional
rehab patients, they will also be designed to assist higher level functioning residents with
placement in less restrictive environments. Globally, this approach to resident care and
progranlming should be attractive to an MCO and provide a basis by which Albany
County Nursing home could negotiate preferred provider status.

Philosophically, the approach to building a successful relationship with an MCO is not
dissimilar from relationships skilled nursing facilities may forge with HMO's and other
private insurers who contract with the Facility for short-tenn rehabilitation and/or short
tenn stays requiring skilled nursing services. Albany County Nursing Home currently
has four such provider contracts and also has the Evercare Managed Medicare program.
Thus, staff at the Facility has a strong knowledge base for moving forward with Medicaid
Managed Care.

In 2007-2008, Albany County Facilities were in the process of downsizing in accordance
with mandates of the Berger Commission. Admissions were suspended until rightsizing
occurred and Albany County Nursing Home reopened for admissions in September of
2008. Since that time, the Facility has maintained certain statistics that reveal
considerable success in providing care and treatment for "sh01i term" stay residents who
are admitted to the Facility under the auspices of either Medicare Part A or HMO's or
other private insurance programs. Since September of 2008, 71 % of all patients admitted
to the Facility under Medicare Pari A have been successfully discharged home or to a
lesser restrictive environment. The Facility has achieved a 90% discharge rate for HMO
and privately insured patients who leave the Facility for home or a lesser restrictive
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BFA Attachment C (cont.)
(

environment. These kinds of statistics suggest the Facility is well-positioned for the
challenges of Medicaid Managed Care.

The Facility has an active and sophisticated program for Quality Assurance and
Improvement. As the long term care industry moves forward, performance measures
such as quality indicators will become more important. The Facility continually monitors
those quality indicators emphasized by CMS and proactively works to maximize Facility
perfom1ance. FUliher, the Facility has also established perfonnance benclu11arks that
directly relate to the concept of a managed care model.

One of the most significant benchmarks that managed care programs constantly review it
the rate of re-hospitalization. Albany County Nursing Home actively works to reduce its
number of re-hospitalizations. As part of its Quality Assurance program, the Facility has
a standing committee chaired by the Medical Director that reviews and evaluates all re­
hospitalizations. Since 2010, the Facility has been able to record a somewhat stable
decline in re-hospitalizations. The Facility's Director ofNursing and Admissions
Director also serve on a Committee initiated by IPRO and chaired by staff from Albany
Medical Center to minimize hospital readmissions. The Facility's benclU11ark goal is to
regularly achieve readmissions rates that would place it in the upper 25 th percentile of
CMS figures.

In addition to re-hospitalization, there will certainly be other benchmarks that will be
monitored by an MCO. Albany COUl1ty Nursing Home envisions these benclU11arks
would likely include, but not necessarily be limited to the following:

• Reduction of avoidable hospitalizations
• Percentage of completed advanced directives
• Medication management, reduction, and use of UlU1ecessary medications
• Use of antipsychotic medications
• Restraint use
• Percentage of residents receiving immunization (influenza, pneumonia)

CMS Quality Indicators, once fully lmown, may also be monitored by MCO's. More
impOliantly, perhaps, disease prevention and health promotion will continue to gain
importance with higher expectations being placed upon refining ways of measuring
outcomes for the chronically ill and those approaching end of life. Prime examples of
such clinical measures include:

• Advanced care planning, reassessment as conditions progress, and documentation
that is supportive of Facility initiatives toward positive resident outcomes

• Geriatric syndrome assessments for falls, depression, incontinence, vision,
hearing, etc., that will work toward the maximization of resident function even as
chronic medical conditions decline

• Polyphannacy reduction

4



BFA Attachment C (cont.)
(

With a panoply of assessments and assessment instruments, Albany Count can boast of
one of the most sophisticated and thorough assessments programs in the long term care
industry today. Albany County Nursing Home is well-positioned to both measure and
achieve these positive outcomes.

Another clinical program feature of the newly proposed Albany County Nursing Home
will be its "specialty units." The Facility envisions four such units, three of which would
be unique to the Facility's marketplace.

The plans for the Facility include a twenty bed "specialty" unit that may be utilized for a
variety of uses. Rooms in this unit are pillimed to be somewhat larger than the facility's
other accommodations so that these rooms may adequately and conveniently provide
ventilator, bariatric, or end-of-life care. The Celiificate of Need application already
projects these rooms as a fully utilized unit for ventilator patients.

The second "specialty" unit will be designed for difficult to place residents who manifest
behaviors that are not mlli1ageable in more traditional settings. Comprised of thirty beds,
this "behavioral unit" will also be secured and designed for special unit-specific
programming. It is anticipated such a unit will preclude the placement of many residents
to out of state facilities.

The third "specialty" unit will be designed for those with advanced stages of Alzheimer's
disease and those with Alzheimer's who also manifest difficult behaviors. Comprised of
thirty beds, this unit will also be secured and designed for special unit-specific
programming. It is also anticipated that this unit will also preclude the placement of
many residents who may havy traditionally been placed out of the area or out of state.

The fourth "specialty" unit will be the Facility's forty bed rehabilitation unit designated
for "short stay" residents. While most other facilities in the marketplace have simillli­
units, Albany County Nursing Home believes this unit will be unique among the others.
In addition to extensive clinical suites lli1d rehab gyms, the rehabilitation programming
will be designed to go beyond that of a typical rehab program. For example rehab
facilities will include not only interior rehab services, but there will also be services
designed as part of the building's exterior that will facilitate rehab training for those who
are homebound or have discharge plans that indicate community placement.

The Certificate of Need application filed by Alblli1Y County Nursing Home sets forth the
clinical program paradigm in further detail. The Nursing Home believes that when its
clinical programs are coupled with a new facility offering all private accommodations
that Albany County Nursing Home will become a facility of choice in its marketplace.

As Albany County Nursing Home proactively approaches an era of Medicaid Managed
Care, the Facility sees this change in reimbursement as an oppoliunity. By viliue of its
clinical progran1ming, its Quality Assurance structure, its tracking of significant
benclm1lli-ks, and its extensive rehab service, the Nursing Home believes it can also
become a preferred provider under any hlle managed care system.
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The Nursing Home has posited hypothetical, yet fully within the realm of possibility,
features of potential managed care programs. Those aforementioned features that will
affect Albany COlmty Nursing Home under a Medicaid Managed Care structure are most
likely to be:

• A slight upward adjustment of its Medicaid per diem as a result of marketplace
negotiations. The Facility estimates a likely increase of 3%.

• An "incentive" payment for admitting and providing care in both of the Facility's
secured unit (behavioral and dementia). The Facility estimates this incentive to
approximate a 20% premium for the behavioral population and a 15% premium
for the Alzheimer's/dementia population

• Cunently, Albany County Nursing Home has a significant population of residents
who have "low PRI scores." Under a system of managed care, it is highly likely
these residents would be placed in a less expensive community setting. Such
placement would likely occur either when (1) MCO's begin to review their
mandatory emollees, and/or (2) when the Facility downsizes from 250 to 200

.beds, and/or (3) a combination of both 1 and 2. The ultimate affect of placing
these residents in a less institutionalized, more appropriate setting will be an
increase in the Facility's Case Mix Index.

• Based upon the Facility's ability to meet or exceed benchmark perfonnance,
Albany County Nursing Home should be eligible for MCO shared savings
programs.

Upon the above analysis, Albany County Nursing Home views the onset of Medicaid
Managed Care as an opportunity that will increase its ammal revenues as follows*:

Rate adjustment for the marketplace
(based upon 75% Medicaid occupancy
and net 3% increase)

Incentive payment for specialty behavioral unit

Incentive payment for Alzheimer's/dementia unit

CMI change

Shared savings

Total Increase in Annual Revenue

$394,200

525,600

394,200

602,000

192,000**

$2,108,000

*Based upon Medicaid projected rates contained in the CON application. Financial
projections in the CON application already reflect rates for a ventilator unit.

**Based upon cunent fonnulae often used in Medicare Managed Care Programs to
estimate shared savings ($100 per emollee per month)
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Financial Summary

ASSETS - CURRENT
ASSETS - FIXED AND OTHER
LIABILITIES - CURRENT
LIABILITIES - LONG-TERM
EQUITY

OPERATING INCOME
OPERATING EXPENSES
OPERATING NET INCOME
NON OPERATING REVENUES
CHANGES IN NET ASSETS BEFORE OTHER CHANGES
ADJUSTMENTS
CHANGE IN NET ASSETS

DEPRECIATION

NUMBER OF BEDS
PERCENT OF OCCUPANCY (DAYS)

PERCENT OCCUPANCY (DAYS):
MEDICAID
MEDICARE
PRIVATE/OTHER

MEDICAID RATE BREAKDOWN:
April 1, 2011 Rate Sheet

OPERATING
CAPITAL
TOTAL

Attachment A

Jewish Home Lifecare, Manhattan
FISCAL PERIOD ENDED

2011 2010 2009

$25,908,897 $27,171,275 $28,208,732
87,865,910 88,852,484 81,041,342
23,696,809 29,015,875 29,015,875
23,743,209 16,629,165 16,629,165
66,334,789 $70,378,719 $63,605,034

$106,556,279 $102,330,405 $100,923,782
104,417,875 98,075,467 98,851,244

$2,138,404 $4,254,938 $2,072,538
285,994 4,231,889 6,079,216

$2,424,398 $8,486,827 $8,151,754
$6,468,328 $228,833 ($4,165,259)

($4,043,930) $8,715,660 $3,986,495

NA $2,410,160 $2,826,186

514 514 514
99.13% 99.14% 99.03%

64.38% 71.53% 69.67%
16.30% 21.92% 16.91%
19.32% 6.55% 13.42%

$293.83
14.09

$307.92



Financial Summary
Pine Haven Home

BFA-Attachment A

FISCAL PERIOD ENDED

12/31/2011 12/31/2010 12/31/2009 12/31/2008

ASSETS - CURRENT 4084371 $3,350,257 $5,136,794 $3,679,130
ASSETS - FIXED AND OTHER 1468422 1,427,762 1,440,867 1,378,484
LIABILITIES - CURRENT 1768674 1,441,555 901,130 1,025,898
LIABILITIES - LONG-TERM 4328926 3,261,337 2,183,948 Q
EQUITY ($544,807) $75,127 $3,492,583 $4,031,716

INCOME 12728749 $8,980,433 $12,145,151 $15,056,128
EXPENSE 13348683 12,397,889 11,654,692 10,943,211
NET INCOME ($619,934) ($3,417,456) $490,459 $4,112,917

OPERATOR/RELATIVE SALARIES

NUMBER OF BEDS 120 120 120 120
PERCENT OF OCCUPANCY (DAYS) 94.94% 94.94% 94.06% 88.16%

PERCENT OCCUPANCY (DAYS):
MEDICAID 62.12% 62.12% 59.01% 69.00%
MEDICARE 11.66% 11.66% 12.43% 11.51%
PRIVATE/OTHER 26.22% 26.22% 28.57% 19.49%

* 2010 Patient days we used for 2011



County Capital Non-Major
General Road Projects Funds Total

ASSETS:
Cash $ 14,867,776 $ 3,454,758 $ 3,823,960 $ 916,448 $ 23,062,942
Restricted cash 80 80
Taxes receivable, net of an allowance

for uncollectible taxes of $431,381 12,679,617 12,679,617
Accounts receivable 3,459,284 1,275 1,500 466,751 3,928,810
Due from other funds 856,409 856,409
State and federal receivables, net of an allowance

for uncollectible amounts of $570,636 5,223,171 318,944 1,156,123 205,322 6,903,560
Due from other governments 358,129 358,129
Prepaid expenditures 946,606 97,911 12,910 1,057,427
Miscellaneous other assets

COUNTY OF COLUMBIA

BALANCE SHEET-GOVERNMENTAL FUNDS
DECEMBER 31,2010

L1ABI L1TI ES:
Accounts payable
Accrued expenses
Due to other funds
Due to other governments
Deferred revenue

Total liabilities

$ 38390.99", $ 3872 888 $ 4 981 663 $ 1 601 431 i 48.846.974

$ 6,485,418 $ 119,979 $ 489,427 $ 139,921 $ 7,234,745
1,317,308 53,184 13,574 1,384,066

87 450,110 450,197
7,007,032 7,007,032
4.993,200 228,304 5,221 ,504

19.803.045 173.163 939.537 381.799 21.297.544

t:d
"":l
~

~
r-r
r-r
~
(")

~
ro
::s
r-r
t:d

EQUITY:
Fund balances - reserved:

Encumbrances
Special

Total reserved

82,850
2,516,589

2,599,439

82,850
2.516,589

2.599,439

Fund balances - unreserved:
Designated for subsequent year's

expenditures
Undesignated

Total unreserved

Total equity

1,800,000
14,188.508

15.988,508

18,587.947

1,250,000
2,449,725

3,699,725

3,699,725

2,529,000
1.513,126

4.042,126

4.042,126

1,219,632

1,219,632

1,219.632

5,579,000
19,370,991

24,949,991

27.549,430

$ 38390992 $ 3872 888 $ 4 981 663 $ 1 601 431 $ 48846974

The accompanying notes are an integral part of these statements.
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COUNTY OF COLUMBIA

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND EQUITY· GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2010

County Capital Non-Major
General Road Projects Funds Total

REVENUE:
Real property taxes $ 29,885,499 $ 7,376,051 $ 927,565 $ 1,071,073 $ 39,260,188
Real property tax items 1,733,453 1,733,453
Sales and use taxes 32,387,695 32,387,695
Departmental income 8,619,070 253,672 8,872,742
Intergovernmental charges 423,638 429,290 410,643 1,263,571
Use of money and property 319,464 2,019 42,206 1,150,568 1,514,257
Licenses and permits 5,479 5,479
Fines and forfeitures 172,516 172,516
Sale of property and compensation for loss 107,486 24,399 14,343 146,228
Miscellaneous local sources 241,997 5,934 3,589 251,520
Interfund Revenues 728,325 728,325
State aid 14,359,464 1,548,894 574,160 16,482,518 td

Federal aid 12,766.457 2,252,2()2 ___17~J)QQ 15193659 ~

Total revenue 101,022,218 9,386,587 ____ 3 799~?22 3803624 118012151 ~r-r
rot
Pl

EXPENDITURES:
(')

General governmental support 19,008,257 1,009,384 20,017,641
g

Education 3,597,248 3,597,248
(1)

i:l
Pu bllc safety 11,653,963 11,653,963 r-r
Health 13,106,505 13,106,505 td
Transportation 583,277 7,513,021 3,461,552 2,755,949 14,313,799
Economic assistance and opportunity 38,210,882 38,210,882 r-.

Culture and recreation 1,857,046 1,857,046
(')

0
Home and community services 1,690,199 427,106 2,117,305 i:l
Employee benefits 12,412,228 1,904,963 155,632 14,472,823 r-r
Debt service - principql and interest 1,141,123 161.938 1.303.061 '-'

Total expenditures 102,119,605 9.417,984 5,612,059 3,500,625 120,650.273

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES (1,097,387) (31,397) (1,812,337) 302,999 (2,638.122)

OTHER SOURCES (USES):
Interfund transfers in 8,000 22,800 30,800
Interfund transfers (out) 116.000) (22,800) 138,800)

Total other sources (uses) (16.000) (14,800) 22.800 (8.000)

REVENUE AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES (1,113,387) (46,197) (1,812,337) 325,799 (2,646,122)

FUND EQUITY - beginning of year 19,701,334 3,745,922 5,854,463 893,833 30,195,552

FUND EQUITY - end of year $ 18.587.947 $ 3.699.725 S 4.042.126 S 1,219.632 $ 27.549.430

The accompanying notes are an integral part of these statements,
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COUNTY OF COLUMBIA

BALANCE SHEET-GOVERNMENTAL FUNDS
DECEMBER 31, 2009

ASSETS:
Cash
Restricted cash
Taxes receivable, net of an allowance

for uncollectible taxes of $507,062
Accounts receivable
Due from other funds
State and federal receivables, net of an allowance

for uncollectible amounts of $570,636
Due from other governments
Prepaid expenditures
Miscellaneous other assets

LIABILITIES:
Accounts payable
Accrued expenses
Due to other funds
Due to other governments
Deferred revenue

Total liabilities

EQUITY:
Fund balances - reserved:

Encumbrances
Special

Total reserved

County Capital Non-Major
General Road Projects Funds Total

$ 14,879,606 $ 2,973,086 $ 5,783,109 $ 691,722 $ 24,327,523
254,221 254,221

11,435,562 11,435,562
3,195,470 6,784 17,234 234,295 3,453,783

451,095 200,000 50,000 701,095

7,932,921 733,427 405,886 205,322 9,277,556
391,303 391,303 t.d

"Xj
467,670 55,156 7,786 530,612 >

>
rt

$ 38.753.627 $ 3.968.453 $ 6.460.450 $ 1.189.125 $ 50.371.655
rt
III
n

~
$ 5,594,071 $ 148,094 $ 155,876 $ 186,944 $ 6,084,985

(l)

::l
1,529,981 74,436 10,265 1,614,682 rt

50,000 450,110 500,110 t.d
6,765,570 6,765,570 ,-...
5.112.671 98.083 5.210.754 n

a
::l

19,052,293 222,530 605,986 295,292 20.176,101 rt.
"-/

53,429 53,429
2,617,695 2,617,695

2.671.124 2.671.124

Fund balances - unreserved:
Designated for subsequent year's

expenditures
Undesignated

Total unreserved

Total equity

3,000,000
14,030,210

17,030,210

19,701,334

$ 38753627

850,000
2,895,923

3.745,923

3,745,923

$ 3968453

4,375,000
1,479,464

5,854,464

5,854.464

$ 6460450

893.833

893.833

89383.3

$ 1 189 125

8,225,000
19,299,430

27.524.430

30,195,554

$ 50371 655

The accompanying notes are an integral part of these statements.
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COUNTY OF COLUMBIA

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND EQUITY· GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31,2009

County Capital Non-Major
General Road Projects Funds Total

REVENUE:
Real property taxes $ 26,492,255 $ 7,123,506 $ 831,595 $ 1,257,348 $ 35,704,704
Real property tax items 1,487,370 1,487,370
Sales and use taxes 31,775,918 31,775,918
Departmental income 7,873,768 453,782 8,327,550
Intergovernmental charges 514,556 525,141 205,322 1,245,019
Use of money and property 470,686 7,008 82,786 860,667 1,421,147
Licenses and permits 5,774 5,774
Fines and forfeitures 124,452 124,452
Sale of property and compensation for loss 90,166 5,354 50,906 146,426
Miscellaneous local sources 241,679 10,119 900 252,698
Interfund Revenues 606,403 606,403 0::1

State aid 17,504,829 1,624,856 235,608 19,365,293 ~
Federal aid 12,021,203 476,787 1,063,654 13.561.644 >

rt

Total revenue 98.602.656 9.772.771 2.214.543 3.434.428 114.024.398 rt
III
n

~
EXPENDITURES: CD

General governmental support 18,807,601 105,848 18,693 18,932,142 ~
rt

Education 3,487,121 3,487,121
Public safety 10,566,285 239,362 10,805,647 0::1

Health 12,405,981 12,405,981 r-.

Transportation 507,783 7,399,597 1,049,305 2,529,934 11,486,619 n
0

Economic assistance and opportunity 37,835,621 37,835,621 ~

Culture and recreation 1,880,471 1,880,471 rt.
Home and community services 1,721.416 542,290 21,976 198,422 2,484,104 '-'

Employee benefits 9,419,551 1,682,251 129,736 11,231,538
Debt service - principal and interest 781.595 166.063 947.658

Total expenditures 96.631.830 9.624.138 2.198.086 3.042.848 111.496.902

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES 1.970.826 148.633 16.457 391.580 2.527.496

OTHER SOURCES (USES):
Interfund transfers in 72,000 900,000 972,000
Interfund transfers (out) 1912.000) 172.000l 1984.000l

Total other sources (uses) 1840.000) 172.000l 900.000 (12.000l

REVENUE AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES 1,130,826 76,633 916,457 391,580 2,515,496

FUND EQUITY - beginning of year, as restated 18.570.508 3.669.290 4.938.007 502.253 27.680.058

FUND EQUITY - end of year $ 19.701.334 $ 3.745.923 $ 5.854.464 $ 893.833 $ 30.195.554

The accompanying notes are an integral part of these statements.
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. BFA Attachment B (cont.)

Pine Haven Home (the Home) is a l20-bed, county-run nursing home in Columbia County. The staff of
the Home has a long history of providing excellent care. Unfortunately the reimbursements available to
the Home have not kept pace with the expenses. The CallSe of this can be attributed to a number of
reasons:
• As typical of governmentally nm facilities, the Home incurs higher expenses, including but not

limited to higher fringe benefits for employees, than most other types of homes. This can be
suppOlted by the Department of Health (DOH) allowing for a ceiling adjustment for all public
facilities in the newest set of reimbursement rates.

• The DOH has eliminated the inflation factor in reimbmsement rates since 2008.
• Occupancy is a significant challenge at this functionally obsolete building.
• County homes tend to accept lower acuity / lower reimbursement residents
• The additional oversight and public involvement cail hinder a facility's ability to adapt to changing

environment and pursue alternative levels of care



BFA Attachment A

WAYNE COUNTY NURSING HOME
(AN ENTERPRISE FUND OF THE COUNTY OF WAYNE, NEW YORK)

BALANCE SHEETS
DECEMBER 31, 2011 AND 2010

2011 2010

ASSETS

CURRENT ASSETS:
Cash and ~sh equivalents $ 4,091,920 $ 2,238,521
Resident accounts receivable, net 3,508,865 2,569,939
Estimated third-party payer settlements, net 714,461
Inventories 144,661 182,802
Prepaid expenses and other current assets 563,495 479,559

Total current assets 8,308,941 6,185,282

NONCURRENT ASSETS:
Bond acquisition 'Costs, net 48,070 50,306
Resident funds held in trust 184,645 141,153
Capital assets, net 15,390,990 17,141,778

Total noncurrent assets 15,623,705 17,333,237

Total assets $ 23,932,646 $ 23,518,519

LIABILITIES AND NET ASSETS

CURRENT L1ABII.JTIES:
Current portion of bonds payable $ 825,000 $ 825,000
Accounts payable 521,469 769,578
Accrued expenses 487,753 ·383,304
Accrued payroll .and related liabilities 739,015 715,506
Accrued compensated absences 318,955 315,178
Due to county funds 404,906
Estimated third-party payer settlements, net 32,530 ~

Total current liabilities 3,329,628 3,008,566

NONCURRENT LIABILITIES:
Bonds payable, net of current portion 16,575,000 17,400,000
Resident funds held in trust 184,645 141,153

Total noncurrent liabilities 16,759,645 17,541,153

Total liabilities 20,089,273 20,549,719

NET ASSETS:
Invested in capital assets, net of related debt (2,009,010) (1,083,222)
Unrestricted 5,852,383 4,052,022

Total net assets 3,843,373 2,968,800

Totalliabilities and net assets $ . 23,932,646 $ 23,518,519



BFA Attachment A (cont.)

WAYNE COUNTY NURSING HOME
(AN ENTERPRISE FUND OF THE COUNTY OF WAYNE, NEW YORK)

STATEMENTS OF REVENUES, EXPENSES, AND CHANGE IN NET ASSETS
FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

2011 2010

OPERATING REVENUES:
Net resident service revenue $ 17,846,687 $ 16,680,271
Intergovernmental transfer payments 5,123,700
Adjustment of prior years' revenue, net 1,049,251 (36,650)
Other operating revenue 148,473 163,888

Total operating revenues 24,168,111 16,807,509

OPERATING EXPENSES:
Personnel expenses 9,423,081 9,173,378
Contractual expenses 5,120,528 5,184,918
Employee benefits 4,946,088 4,091,143
Depreciation and amortization 2,005,409 1,990,862
New York State assessment 1,036,327 868,160
Provision for doubtful accounts 273,483 693,796

Total operating expenses 22,804,916 22,002,257

Operating income (loss) 1,363,195 (5,194,748)

NON-OPERATING REVENUES (EXPENSES):
Interest on debt service (736,781) (771,149)
Interest income 3,848 12,544

Total non-operating revenues (expenses) (732,933) (758,605)

INCOME (LOSS) BEFORE COUNTY SUBSIDIES
OF INDIRECT COSTS 630,262 . (5,953,353)

COUNTY SUBSIDIES OF INDIRECT COSTS 244,311 200,774

CHANGE IN NET ASSETS 874,573 (5,752,579)

NET ASSETS - beginning of year 2,968,800 ·8,721,379

NET ASSETS - end of year $ 3,843,373 $ 2,968,800





ACTUAL
. AS OF 4/30/12

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS
2012

MODIFIED
ANNUAL
BUDGET

Operating Revenues:
Net resident service revenues 18,130,895.00 5,874,831.00
Other operating revenues 96,000.00 48,086.71

Total operating revenues 18,226,895.00 5,922,917.71

Operating Expenses:
Payroll 9,372,619.00 3,056,513.00
Employee payroll taxes and benefits 5,321,531.00 1,432,741.00
Nursing Supplies 566,700.00 174,605.00 td

tTl
Other Contractual Services 482,735.00 152,877.00 iJ>

Therapy 960,500.00 338,780.00 iJ>
rot

Pharmaceuticals 415,000.00 77,108.00 rot
III

Food and nutrition 1,172,828.00 382,172.00 ('l

Dietary Recovery (315,000.00) (42,098.73) §
ll>

Buildings, grounds and supplies 522,834.00 186,920.00 ::J
rot

Utilities 341,000.00 101,914.00 td

Bad debt - - ,-...

Interest Expense 705,985.00
('l- 0

Other operating expenses 3,361,262.00 1,087,319.00 ::J
rot

Total operating expenses 22,907,994.00 6,948,850.27
.
'---'

Income (Loss) (4,681,099.00) (1,025,932.56)
County Contributions 1,574,540.00 174,540.00
Net Income (Loss) $ (3,106,559.00) $ (851,392.56)



Financial Summary

BFA Attachment B
Sunshine Children's Home and Rehab Center

FISCAL PERIOD ENDED

ASSETS· CURRENT
ASSETS· FIXED AND OTHER
LIABILITIES· CURRENT
LIABILITIES· LONG·TERM
EQUITY

INCOME
EXPENSE
NET INCOME

OPERATORIRELATIVE SALARIES

2011 (Internals 2010

$3,462,658 $7,105,379
1,988,961 1,720,315
5,209,355 10,583,130
1,499,965 474,885

($1,257,701) ($2,232,321 )

$17,719,199 $14,059,657
15,444,580 16,749,627
$2,274,619 ($2,689,970)

$175,000 $185,000

NUMBER OF BEDS
PERCENT OF OCCUPANCY (DAYS)

PERCENT OCCUPANCY (DAYS):
MEDICAID
PRIVATE/OTHER

MEDICAID RATE BREAKDOWN:

OPERATING
CAPITAL
TOTAL

44
100.0%

97.84%
2.16%

2011
$793.32

35.45
$828.77

44
92.17%

97.28%
2.72%
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1. 121199 C At Home Care, Inc. 

(Otsego County) 
 

2. 121225 C Park Ridge at Home  
(Monroe County) 
 

3. 121274 C Finger Lakes Visiting Nurse Service, Inc.  
(Ontario County) 
 

4. 121288 C Living Resources Certified Home Health Agency, Inc.  
(Albany County) 
 

5. 121315 C Home Aide Service of Eastern New York, Inc.  
d/b/a Eddy Visiting Nurse Service, Inc.  
(Rensselaer County) 
 

6. 122122 C Visiting Nurse Services in Westchester, Inc.  
(Westchester County) 
 

7. 122123 C Dominican Sisters Family Health Service, Inc.  
(Westchester County) 

 
 



BFA Attachment A

AT HOME CARE, INCORPORATED AND AFFILIATE

CONSOLIDATED BALANCE SHEETS
DECEMBER 31,2011 AND 2010

2011 2010

ASSETS

CURRENT ASSETS:
Cash and equivalents $ 1,995,816 $ 2,088,807
Accounts receivable, net 1,910,999 2,020,535
Prepaid expenses 51,189 89,138
Deposits 23,145 13,204

Total current assets 3,981,149 4,211,684

BUILDING, FURNITURE AND EQUiPMENT, net' 1,112,761 534,700

Total assets $ 5,093,910 $ 4,746,384

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable $ 63,336 $ 80,816
Accrued salaries and other liabilities 589,705 413,723
Due to third-party payors 72,483 52,393
Current portion of mortgage payable 17,567 16,350
Deferred revenue 433,269 356,256

Total current liabilities • 1,176,360 919,538

OTHER LIABILITIES:

Mortgage payable, net of current portion 150,484 169,229
Long-term loan payable to member organization 463,010

Total other liabilities 613,494 169,229

Total liabilities 1,789,854 1,088,767

NET ASSETS 3,304,056 3,657,617

Totalliabilities and net assets $ 5,0t@,910 $ 4,746,384



~FA Attachment A (cant.)

AT HOME CARE, INCORPORATED AND AFFILIATE

CONSOLIDATED STATEMENTS OF ACTIVITIES AND CHANGE iN NET ASS S
FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

REVENUE AND SUPPORT:
Net patient service revenue
Grant revenue
Other operating revenue

Total revenue and support

EXPENSES:
Salaries and related expenses
Transportation
Supplies and computer expenses
Other general and administrative
Professional fees and contracted services
Occupancy
Depreciation
Telephone
Provision for bad debts
Interest

Total expenses

EXCESS OF REVENUE OVER EXPE 'SE

PROGRAM SETTLEMENT EXPENSE

CHANGE IN NET ASSETS

NET ASSETS - beginning of year

NET ASSETS - end of year

2011 2010

$ 7,992,958 $ 7,865,274
19)30

59,518 79,375

8,052,476 7,964,379

6,200,912 5,915,997
515,614 471.461
326,555 343,006
416,333 295,852
269,076 220,351
199,635 172,427
141,134 154,982
85,124 79,195·
3(3,000 31,000
15,604 14,190

8,206,037 7,698,461

(153,561) 265,918

___J?9.Q,q..Q.Q)

(353,561 ) 265,918

__3,657,617 3,391,699

$ 3,304,O5~_ L.,..,1,6?L~.Z.



BFA Attachment B

At Home Care

Balance Sheet

April 30, 2012

Audited

12/31/2011

ASSETS

CURRENT ASSETS:
Cash & Cash Equivalents

Accounts Receivable - medicare
Accounts Receivable - nonmedicare

less: contractual allowances/BD reserves
Net Accounts Receivable

Prepaid Expenses
Deposits
Due from AJ-lC Partners

Total Current Assets

BUILDING, FURNITURE & EQUIPMENT

Total Assets

LIABILITIES & NET ASSETS

1,229,041.00
895,435.00

(262,023.00)

1,847,017.00

1,863,453.00

115,060.00
15,537.00
68,949.00

3,910,016.00

1,171,413.00

5,081,429.00

1.967,809.00

1,161:191.00
769,632.00
(125,~'43.00)

1,804,080.00

49,689.00
23,14500
47,O72.0_~

3,391,795.00

1,112,761.00

5,004,556.00

CURRENT LIABiliTIES:
Accounts Payable
Accrued Salaries and Related Taxes
Accrued Vac~tion

Accrued Herkimer Settlement
Accrued Other Expenses
Due tc Third Party Payors
Deferred Revenue - PPS
Due to AHC Partners

Total Current Liabilities

OTHER lIABIUTES:

Mortgage Payable

Loan Payable to Member Organization

Total Uabilites

NET ASSETS:

Unrestricted

Net Incomej(Loss)

Total Net Assets

Total Liabilites & Net Assets

131,816.00 60,935.00
166,919.00 216,357.00
82,905.00 43,358.00

150,000.00 150.000.00
152,030.00 179,990.00
50,455.00 72,483.00

443,266.00 433,269.00

" ,177 ,391.00 1":156,392.00

163,869.00 168,051.00

463,010.00 463,01000

~ .804,270.00 1,787,453.00

3,217,103.00 3,543,244.00

50,056.00 _(326,141.00)------

3.277,159.00 3,217,103.00

5,081,429.00 _ 5,~2~:~56:.Q..?",=:-:::-..:==.:=



BFA Attachment B (cont.)

At Home Care
Stateme t of Activities for the period ending April 30, 2012

Month Month Year Year

to Date Budget to Date Budget

4/30/2012 4/30/203.2 Variance 4/30/2012 4/30/2012 Variance

Revenues:

Net Patient Service Revenue:
Medicare PPS 554.265 423,427 130,838 2.142.297 1,693,710 448,587
Medicare HMO PPS 8,492 47.672 (39,180) 130,81-: 19D,688 (59,&17)
Medicare HMO FFS 42,557 43,378 (811 ) 145,963 173,512 (27,549)
Medicaid - FFS (thru 4/30/12) 24,768 35,973 (11,205) 113,053 143,890 (30,837)
Medicaid PPS (start 5/1112) ° 2 (2) 0 4 (4 )
Commercia! 106.285 96,954 9,331 381.272 387,816 (6.544)
Self Pay/Charity Care (2.839) 21510 (5.349) 20,899 10,040 10,859
Medicaid MCH 374 1,146 (772) 4,546 4,584 (38)
Other - FFS 960 1.054 (94) 2,500 4,218 (1,718)
PRI 750 739 11 4,092 2,956 1,13E!._

735.622 652.855 82.767 2.945,433 2.611,418 334,015
Other Operating Revenues 6,335 7,580_ (1,245) __2~"43~ 30,320 (2.881 )_

Total Revenues 741.957 660,436 81,521 2.972,872 2,641,738 331.134

Expenses:
Salaries 445,462 387,453 (58,009) 1,814,579 1,549,813 (264,166)
Benerits 95,552 94,540 (1,012) 368,46~ 378.161 9.700
Transportation 39,785 38.267 (1,518) 157,936 153,068 (4,868)
Routine Supplies & Computer expenses 39,425 20,863 (18,562) 105,O5? [33,452 (21,605)
Non Routine Medical Supplies 8,932 7,287 (1,645) 36,689 29,148 (7,541)
Teiehealth Equipment Lease 12,442 8,432 (4,010) 48.958 33,728 (15,230)
Other general and administrative 15,518 30,032 14,514 72.102 120,128 48,026
Professional fees & contracted ser,ices 13,321 14.991 1,670 86,332 59.964 (26,368)
Occupancy 11,878 9,748 (2,130) 44.874 38,993 (5,881 )
Insurance 4,411 5.231 820 25,716 20,923 (4,793)
Depreciation 28,735 19,974 (8,761 ) 120,298 79.896 (40,402)
Telephone 6,483 7,321 838 27,232 29,285 2,053
Provision for bad debts 0 3,000 3,000 1.476 12,000 10.524
Interest 1,024 1.224 200 3,106 4.893 1,787-------
Total Expenses 722,968 648.364 (74,604) 2,912,816 2,593,453 (319,363)

_.._---- ..-

Change in Net Assets 18,989 12,072 6,917, 60,056 48,285 (11,771)

Net Assets· beginning of year 3,217,1(~L

Net Assets - end of period 3.277.159
:.~~~:~~.;-~:.:-:



Unity Health System, Inc. and Subsidiaries

Consolidated Balance· Sheets



Unity Health System, Inc. and Subsidiaries

Consolidated BalalJce Sheets (Continued)

December 31,
2011 2010

k'A., .... _

(in TlwlI.wnds)
Liabilities and Net Assets

Current liabilities:

CUITcnt maturities of long-tcrm debt
Current portion' of obligations under capital leases
Accrued liabilities, including accounts payable
Estimated third-party payor settlements, net

Total current liabilities

$ 6,231 $ G,44 j

2,029 2)03
69,252 54,253
17,937 14,020--- -----
95,449 77,417

Noncurrent liabilities:
Long-term debt, net of current portion
Obligations ullder capital leases, nct of current portion

Interest rate swap contracts

Accrued pension Jiability
Dd'c,rred compensation

Othcr
Total noncurrent Ji"bilities

323,80 I
24,785

3,771

51,655
8,337

1,16~
413,5]4

3 J 4,656
26,81 ()

165
30,35 I

0,565
1,2(;]

Net assets:

Unrestricted
Temporarily restricted
Permanently restricted
Total net assets of Unity Hcnlth Systcm, Inc.
NOl1controlling interest in net assets of subsidiaries

Tota! net assets

Total liabilities and net assets .

63,859 7 I ,266

9,154 II A%
5,915 6,O()2

78,928 ~g.B24

1,93...:.1 ?_~~_77_.

80,859 C)J.()9()



Unity Health System, Inc. and Subsidiaries

Consolidated Statements of Operations and Changes ill Net Assets

y cars Elld,~d DeCClIIb(T 31,

2011 2()lO.._--_.... _--
(In JllOlisand.\j

Operaling I'C\,CllUCS

Net patient sCI"Vicc revenue

Other revenue
TOl~)! operat ing revenues

5; 517,483 S
____.. .~_:? ,28 6

530,769

446,127

__4_8-,',?'U_
49·1,870

Opcrating <.'XPCIISCS

Salaries and wages

Employee bellefits
Professional fees
Supplies
lnsuram:c

Provision for b<1d debts
Interest ,md fees

Dcprc.:iatiun illld mllOliization
Occ'upancy

Other

Tolal oper(lting cxpenses

Incomc fnHn operatiolls

Nonopcnlting gains (losses)

Inveslment income
Noneont roll ing intcresl ill net losses of' subsid iaries
Other

TotH! net nOl1opcraling gains (I()sses), net

237,B3 224,414
S4,(j]~ 4R,4(i3
33,226 27,(136

100,226 92,an
4,:nO It,3 ~ S

II,X57 il,(Y/(l
12,056 ]O,S/O

19,745 1'1,i-:07.

17 ,592 I(1.SR2

14,974 ! 7.,7~)l)

505,1:-7 4(i6,(lY4

25,632 Z!U 76

IX] 39
341 ~)S3

Excess of I'CVl'IllWS (lver expenses hdol'<: adjustlllent of iin:llIcillg costs

Writc-ofT of deferred finallcing costs and swap settlement

21,042

(8ill)

21,7(;0

(2,637)

Exc(~ss of rcvelllles ()v(~r expcnscs



BFA Attachment A

FINGER LAKES VISITING NURSE SERVICE, INC. AND AFFILIATE

CONSOLIDATING BALANCE SHEET
DECEMBER 31,2011

(With Comparative Totals for 2010)

Consolidated

Total Total
FLVNS FLHC Eliminations 2011 2010

ASSETS

CURRENT ASSETS:

Cash $ 1,362,410 $ - $ - $ 1,362,410 $ 1,643.147
Accounts receivable, net 654,157 65,862 720,019 699.299
Current portion of advances receivable 33,428 (33,428)
Prepaid expenses and other assets 110,624 5,015 115,639 246,973

Total current assets 2,160,619 70,877 (33,428) 2,198,068 2,589,419

INVESTMENTS 4,155,993 4,155,993 3,834,447

FIXED ASSETS, net 307,664 307,664 212,668

ADVANCES RECEIVABLE, Finger Lakes Home Care,lnc.,
net of current portion 150,680 (150,680)

DUE FROM FINGER LAKES HOME CARE, INC. 2,185,168 (2,185,168)

INTANGIBLE ASSET 60,000 60,000 60,000

Total assets $ 9,020,124 $ 70,877 $ (2,369,276) $ 6,721,725 $ 6,696,534

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Current portion of capital lease obligations $ 32,764 $ - $ - $ 32,764 $ 16,344
Accounts payable 173,239 7,289 180,528 168,441
Current portion of accrued expenses 350,992 70,319 421,311 364,546
Current portion of advances payable 33,428 (33,428)
Current portion of due to third-party payers 269,741 269,741 529,690

Total current liabilities 826,736 111,036 (33,428) 904,344 1,079,021

CAPITAL LEASE OBLIGATIONS, net of current portion 81,910 81,910 11,894

ACCRUED EXPENSES, net of current portion 150,000 150,000 150,000

ADVANCES PAYABLE, Finger Lakes Visiting Nurse
Service, Inc., net of current portion 150,680 (150,680)

DUE TO FINGER LAKES VISITING NURSE SERVICE, INC. 2,185,168 (2.185,168)

DUE TO THIRD-PARTY PAYERS 548,109 548,109 629,574

Total liabilities 1,606,755 2,446,884 (2,369,276) 1,684,363 i ,870,489

UNRESRICTED NET ASSETS 7,413,369 (2,376,007) 5,037,362 4,826,045

Total liabilities and nerassets $ 9,020,124 .$ 70,877 $ (2,369,276) $ 6,721,725 $ 6,696,534



BFA Attachment A (cont.)

FINGER LAKES VISITING NURSE SERVICE, INC. AND AFFILIATE

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2011
(With Comparative Totals for 2010)

Consolidated

Total Total
FLVNS FLHC Eliminations 2011 2010

REVENUE AND SUPPORT:
Net patient service revenue $ 7,090,704 S 609,530 $ (146,906) $ 7,553,328 S 8,037,546
Contributions 111,551 111,551 123,493
Grant revenue 88,258 88,258 35,243

Other 157,463 9,235 (9,443) 157,255 332,968

Total revenue and support 7,447,976 618,765 (156,349) 7,910,392 ____.8,529,250

EXPENSES:
Program services 4,934,412 572,050 (146,906) 5,359,556 5,515,968

Genera; and administrative services 2,109,931 248,288 (9,443) 2,348,776 2,396;554

Total expenses 7,044,343 820,338 (156,349) 7,708,332 7,912,522

EXCESS OF REVENUE OVER EXPENSES 403,633 (201,573) . 202,060 616,728

Unrealized gain (loss) on investments 9,257 9,257 (14,843)

CHANGE IN NET ASSETS 412,890 (201,573) 211,317 601,885

NET ASSETS - beginning of year 7,000,479 (2,174,43ij 4,826,045 4,22':h26O

NET ASSETS - end of year $ 7,413,369 $ (2,376,007) $ - $ 5,037,362 $ 4,826,045



Finger Lakes Visiting Nurse Service/Finger Lakes Home Care

Balance Sheet a$ ofJuLy 31,2011

ASSETS LIABILITiES & OWNERS' EQUITY
FlVNS FLHC FlVNS/FLHC FLVNS/FlHC FLVNS FLHC FlVNS/FLHC FLVNS/FLHC

July July July.2012 June 2012 July July July 2012 June 2012
.C~rre"t 8~~e\S Curreni i'iabilltles

Cash ¥ Opera~:ng (O} 3,539,429 126 3,539,557 3,393,374 iTnird Party T:-end Factor Roserve. 15,066' 15,066 17,766

Cash • ~nyestmenls [OJ 2,321.889. 0 2,321,889 2:317.688 l'\c{:cxmts pa/able 141,518 30 141.548 96,518

Accounts recciv<'l!}le {iI 741,570 61,664! 803,234 614.481 i\ccount"s p;)Y(Apl{ll1ii,~ (2) 837,074 837,074. 837,074

Accoun!' /.gelvabl~FLHC ~l.) 837.074 837,074 837,074 ACcru£l{1 ~>me{'lsclt 520,32.8 68,290! .588,618 561.812:

FLHG Recejv~ble (3.) 1,382,067 1,382,067 1,390.815' GfJ[lcral Th~(<J Pan)' H&,sf:!PJG 190,445 190,445 190.445
p(~p~id expef1se~ 82'.6;7 6.247 88,863 ·95,761 FI~~S accrued.accOUnl (1.) 1,382,067 . 1.382,067' 1,390.815
Total cu~rent..~s~ets (AI $ 8,904,645 $ 66,039 $ 8,972,663 $ 8.649.192 Tot~1 currenlllabUille. [B) . $ 867.357 S 2.28,7,46.1,. .$ ... 3,154.818 S 3.09a.43:\.i

RestrlctcdlFixed assets Other lIablllllo.
Restricted Deposits Lcng·'onn da~t(G.l (6,j 92.409 164,80; 257,209' 2f.3.20l
Fix.ed assets 261,525 261,525 259,1e5 Ad.9..i.;i.q~~~1 Ti:ird ;>ar~y H~~~n.:~ 5i2,~8il 522,988 522.988
Total rQslrictedlfl~~d ~s5ets ~ 261,525 S $ 251,525' $ 269,168 Worke"s CO'T'peb.~.':l~9n Reserve 150,000 150,000 150.000

930;197 S 936.190
4'08.~,016' $ 4,032;522
S,373,993 S 0,313,331
9,459.009' s.. 9,345,952

Other assets

NOle FLf'IC ". ::' (5.)

!n~a.ngible A5~e_1

"Total.Qther ....els $
TOtal.·a";'.ts IE) .s

CUflent ratio [AIBI
Qul~kr.t1o I(A-C)IB)
C••h ratio IDIB)
AR" D'ay'~ .out.stan~.I~g·

164,801
60,000

224,~ofi' S
9,390,970. ~

16.1.801
6.0,000

S" ....... 224,801;

68,039 S 9,459.009

FtVNSlfL..HC

2.64

{.86

167,592
&0,000.

227.592
9,345,.952

FLVNS/f"lHC

2.86

... 1.84:

Total othor lJabllltles
"Totai'iialillii·,.. .

~Total owners,· equity If]
:rot.lliabliill•• + own~ts.: !'l.ulty

Worklryg capl~al.(A.'B) .
Debl.'I~·equlty roti.o ((G+H)/Fl.
Debl rati". ((G+H)/EL
.lDebt divided by total o.sets)

'$ 765,39" S·...... 164,801: $
$ 1,632,754 $ '2.452;262'"$"
S 7,758,216 $ (:i;3(j;i:22:lj,"$
S 9,390,970 .S 58,039 $.

.$

FlVNS/FlHC

5,817;865
0.09.
0.05

Fl:VNS/Fl,.HC

5.752,7r.l
.•. 0.09

0'05,

b;:
":I
:>
:>
rr
rr
\J)
n
::r'
E3
III
:;j
rt

txJ

1.nt~(.Acl~ney·BaIDrICO$ .. EJ,..'tt§ f1.!:!£
:.~ .. ' .

Accounls Rucolvablri,FLliC (1.) '$ 837:074 S'
AccounlS Payable FlyNs (2.)' "' ...S 837.9.74 '

F1.VNS Rocoi~·~bl. duo from FLHC (:i.) $. 1,3s2.G'J7 .
FUiC UabMy due to FlVNS." (4.) S 1.:l82,007. '

FLVNS Nole dUll from FLHC (p.) $ 1M.GOI
f'LHC N'o,o dU":'0' FLVNS (e.) s 164.BOl

2.38:.1.9·-;1 S 2,383,942 S 0
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msm:r~~,J
Medicare PPS
Hospice
Hospice Room and Board
Medicaid
Blue Cross/Choice
Blue Choice Medicare
MYP
MYP Medicare
Private Insurance
Other Revenue

Net Sales

~~dI
Contribution Unsolicitod
Contribulion Solicited
Granllncomc
Support Expense.

Tolal Support Income

13.273

840

9,293
8.400
1',582

1,529

,~~~

166.506 )

346.7~6,
57.660,
\8,433
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til'"A Attachment A
LiVING RESOURCES C01(.POR.4rl0.~'{AND AFFILIA rES

CG}~1...;SI1.jEIJSrA.TE]J{EltJ'$ OFFiJ'-~'1J"'lClA1.. P05IT10.~

DECEUI;El< '3.1,20ill..HD 2C [!J

2010

:}; 5,215,144 }. 3,217,563
9SX,2'74 7D,349

./ $02,386 47C;692
~3,973,5Z5 4,;j46,~A5

,/646,~53 86.755

1L, 35J~,5I2. 8.535.20A

'./'1,~H"~84 13.744AH. 1. ,1.)_,<, L_ .•
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18B.493 1S4.530
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S :L5.127.0Hi ~ 23_039.973
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" ~):,D ..L
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BFA Attachment A (cant.)

LIVING RESOURCES CORPORA.TION A?Y"IJ AFFILIATES
CO,l,f.~jNEDS;::A riiM};,"!J' S ()FA CTr.viTTES AND c.:::{''v·{JESTiV NE~' ~~'1Sr..~· S

POR THE rEA,f;S F-!\!!~ED DECEMBZP. 51, 2el1 A.1o,'J) 20i9

Revenues
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(J ,143,65{:

5349.544

$ 23,7~2,l)59
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4JVn3

20,194:581
11,213,%<"­

185,710
___3.) 5~~2~

35,748.373

-- (88.724)

46,657



IBFA Attachment A

Northeast Health, Inc. ~nd AffiliateJ

l
Combined Balance Sheet
December 31 f 2011

(if} thousands of dollars)

Assets
Current assets . ,

Cash and cash equivalents I
Investments :
Accounts receivable, less.estimated uncollectible
amounts of $22,818 in 2011 .

Prepaid expenses and other current assefs

Total current assets

Assets whose use is limited
Interest in Sunnyview Foundation
James A. Eddy Memorial Foundation ,
Properly ana equipment. less accumulated depreciation
Other assets .

Deferred compensation agreements
Deferred financing costs, net f

Intangible assets .
Investment In partnerships and other ass+ts

Total assets

liabilities and Net Assets .
Current liabilities !

Accounts payable and accrued expenses!
Accrued salaries, wages, and related ite~s

Other cUrrent liabilities .
Estimated third-party settlements
Current portion of long-term debt

Total current liabilities

Other liabilities i
Accrued pension obligations f .

Asset retirement obligations f

Resident entrance. fees !
Refundable entrance fees, net of current portion
Unearned entrance fees

Long-term debt
Capital lease obligations
Mortgage notes payable
Bonds payable

Less: Portion classified as current

Net assets
Unrestricted
Temporarily restricted

James A. Eddy Foundation
Other

Permanently restricted
James A. Eddy Foundation
Other

Total net assets

Total liabilities and net assets

$ 58.899
33,783

37,279
18.525

148,486

67.050
4,451

34,374
188.944

2,082
2,129

250
7,649

12,110

$ 455,415

$ 13,149
15.318
8.940

10,416
4,147

51,970

18,342
33.627
2,784

45.267
3,855

49,122

716
10,680
54,185

65,581

4,147

61,434

189,225

. 23,218
7,525

30,743

11,156
7.012

18.168

238,136

$ 455,415



BFA Atta~hment A (cont.)

Northeast Health, Inc. and Affiliates
Combined Statement of Operations and Changes in Net Assets
Year Ended December 31,2011

(in thousands of dollars)

Unrestricted revenue, gains, and other support

Net patient service revenue
Other operating revenue
Unrestricted contributions.
Net assets released from restrictions used for operations

Total operating revenue

Expenses
Salaries, wages and benefits
Medical supplies
Purchased services, professional fees and other expenses
Interest and financing fees
Depreciation and amortization
Provision for bad debt
Insurance

Total expenses

Operating margin

Non-operating revenue (expenses)
Investment returns
Change in fair value of interest rate swaps
Other expenses
Gain on disposal of property and equipment

Total non-operating expense, net

Excess of revenue over expenses

Unrestricted net assets
Excess of revenue over expenses
Net assets released and contributions for capital acquisitions
Donated capital
Change in funded status of pension plan
Other

Decrease in unrestricted net assets

Temporarily restricted net assets
Restricted gifts and investment returns
Net assets released for capital acquisitions
Net assets released for operations
Other

Decrease in temporarily restricted net assets

Permanently restricted net assets
Restricted gifts
Other

Increase in permanently restricted net assets

Decrease in net assets

Net assets
Beginning of year

End of year

$ 345,270
40,283

1,575
917

388,045

220,368
39,337
66,104

2,958
24,306
15,165
7,711

375,949

12,096

(406)
(2.834)
(1,293)

393

(4,140)

7,956

7,956
7,033

(5,000)
(17,604 )

(96)

(7,711)

698
(1,936)

(917)
(641 )

(2,796)

315
605

920

(9,587)

247,723

$ 238.136



BFA Attachment A (cont.)

NORTHEAST HEALTH, INC. AND AFHIJATES

Combined Balance Sheets

December 31, 20 10 and 2009

(Dollars in thousands)

Assets

Current assets:
Cash and cash equivalents
Investments
Accounts receivable, less estimated uncollectible

amdunts of $16,221 in 2010 and $16,136 in 2009
Prepaid expenses and other current assets

Total current assets

Ass!.:ts whose use is limited
Jnterest in Sunnyview Foundation
James A. Eddy Memorial Foundation
Property and equipment, less accumulated depreciation,

and amortization

Other assets:
Deferred compensation agreements
Deferred financing costs, net
Intangible assets
Investment in partners\;lips and other assets

2010

$ 57,119
35,587

3 ],457
13,159

1"37,322

68,653
4,127

37,122

192,926

2,168
3,040

18
3,096

8,322

S 448,472



BFA Attachment A (cont.)

Liabilities and Net Assets 2010

Current liabilities:
Accounts payable and accrued expenses
Accrued salaries, wages, and related items
Other current liabilities
Estimated third-party settlements
Current portion of long-term debt

Total current liabilities

Other liabilities
Accrued pension obligation
Asset retirement obligations

Resident entrance fees:
Refundable entrance fees, net of current portion
Unearned entrance fees

$ 12,615
14,458
2,379

15,124
4,256

48,832

14,930
18,110
'2,535

47,667
3,178

50,845

Long-term debt:
Capital lease obligations
Mortgage notes payable
Bonds payable

1,069
12,829
55,855

Less portion classified as current

69,753

4,256

65,497

Net assets:
Unrestricted

Temporarily restricted:
James A. Eddy Foundation
Other

196,936

25,966
7,573

33,539

Pernlanently restricted:
James A. Eddy Foundation
Other

1],156
6,092

17,24g

247,723

448,472$
=========



BFA Attachment A (cont.)

NORTHEAST HEALTH, INC. AND AFFILIATES

Combined Statements of Operations and Changes in Net Assets

Years ended December 3 J, 20 I0 and 2009

(Dollars in thousands)

2~lO

Unrestricted revenue, gains, and other sUppOli:
Net patient service revenue:

Acute care services
Long-tenn care services

Senior housing

Distribution from James A. Eddy Memorial Foundation
Other revenue and !let assets released [rom restrictions
Investment income
Grants·

Total operating revenue

Expenses:
Salaries and wages
Employee benefits
Supplies and other
Interest and financing fees
Depreciation and amortization
Provision for bad debts
Distributions to related parties

Total expenses

Operating margin

Nonoperating revenue (expenses):
Gifts and bequests, net
Investment income, net
Change in unrealized gains on trading investments
Nonrecurring expenses
Loss on disposal of property and equipment

Total nonoperating revenue, net

Excess of revenue over expenses

$ 200,430
117,801
26,360

344,591

1,500
1J,621

814
2,309

360)05

172,750
3 J,467

111,459
2,913

24,643
12,263

2

355,497

5,338

497
6,203
1,032
(806)

(96)

6,830

J2, J68



BFA Attachment A

Westchester Visiting Nurse Service; Group, Inc.
. and SUb~sidiaries

Combined Balance Sheet

December] 1, 2011
Assets
Current:

Cash and cash equi valen ts
Investments, at fair value
Patient accounts receivable, net of allowance for doubtful a ccounts of

$436,946 .
Prepaid expenses and other current assets
Deferred tax assets

Total Current Assets
Fixed Assets, Net
Intangible Assets
Other Assets
Restricted Cash

Liabilities and Net Assets
Current Liabilities:

Accounts payabl e
Accrued expenses
Deferred revenue
Deferred tax liability
Estimated amounts due to third-party payo rs
Line of credit

Total Current Liabilities
Secu rity Depos its

Total Liabilities
Commitments and Contingencies
Net Assets:

Unrestricted:
Undesignated general fund
Board designated scholarship fund

Temporari ly restricted net cssets:
Scholarship fund
Donor-imposed restricted funds

Permanently restricted funds

Total Net Assets

$ 1,554,409
17,932,536

5,634,932
676,858
160,291

25,959,026
3,142,082

250,000
17,602
12,107.

S29 , 380,812

S 399,925
2,766,245
1,389,336

16,055
3,444,790

500,000

8,516,351
12,102

8,528,453

20,683,189
80,000

70,020
1,150

18,000

20,852,359

$29,380,812
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'vVestchester Visiting Nurse Servicl's Group, Inc.
and Subsidiaries

Combined Staternent of Operations

31. it") i 1
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Visiting Nurse Services In Westchester, [ne.
{a wholly-controlled subsidiary of ·Westchest.er

Visi ting Nurse Services Group, Inc.)

Statement of Financial Positbn

f);'( (.'ill fj(' ( .3 'i, .7011
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HFi\ l\t.:l:;lchment j) ((·.ont.)

Visiting Nurse Services In Westchc.'ster; Inc.
(a wholly-controlled subsidiary of 'Westchestc-?r

Visiting Nurse SerYice~ Group, Inc.)

Stat(~rnent of Activities
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Visiting Nurse SCI'vices in \VcslchcstcL Inc..
SI;ltcl11ent (If n~\'cntle and expenses - Period ended i\'Li,: 31,20 U.

Veal' - tq - date

Arttlal V;tri:lIlC:

~;1~1il;·:gcd cnrc

.\ DSS ;l:,~;t~SSillLl1b

" ()thcr:;

s 7.Wn. ! 6X '5 X. h-L, 'i ._~ ,
S \~){)7.:~~H}l,

1_52'2.0 ? l 1 " J !;! 10.71)·1.. ' ~ ,:....... I

I .05(L-ll) i I .:q5.()~(} :; ..15:'

) I S.)):' ~:.:; "7 J, j ,l i 1(}.~5~»)

1(r).B20 "
~LX , I i:'(J.<)'jl )..

! l.f)ii:2.0S5

~; Net Paticnt seniC{' n:veIlUl'

.::; 7. -; ()()

Net ITVCIlIH:

i::\'pells~:!.

!. I i,l,)

l·n.S20

')'>I,151

I. ;!l6. ! 1"~

! !..7 ,()07

S51.5S4

(n7,ODO
1.:'<~5,%()

I29.·!l(}
! ,~6J):i()

59.'277

.\ IIi ii;lle 111;lilagCi11c'ill !Ct.'

:·i Tl~kp!1n;w!Tckhctlth

I': ()CCUP;\1lCY

{(1) ,.1 1)( lj

'! Total ExpcllScs

"l i'!cl illconH.' (loss)

11,371,032 11,553,209 ( IXZ.li7)



BFA Attachment A

..

DOMINICAN' SISTERS FANlILY h"EALTH Sm~VrCE, INC.

Balance;Sheets
December 31~ :lOU 'and 2010

Current'assets
Cash and cllsh equivalents
Invcstments
Accounts receivable, net
Grants receiva.ble
Promises to give
Other receivables
Prepaids

Total current a.<;scts

Assets whose use i~ limited

Fix.ed ussets, net

Other assets

Deposits
Advance receivable

Total other assets

Total assets

$ 159,034

694,280
3,157,313

176,986
6,615

522,189
148,451

4,864,868

2.172,025

634.615

293,514
227,393

__5JO.907.

201O

$ 277,682
1,400,397
2.780,337

441,740
6,615

155,785
136,889

5,199,445

2,412,185

689,976

36,013
247.613

283,62<5

!. 8,585,232

See accompanying notes to financial statements.



!) F.\ i\ L Lite I\il11,' n I. f\ (c () n t: • )

LlHhillHes and Net Assets

Cun'cnt liabiEtic.<;
Account.s payuble
Accrued s;lln6~~ and cxpcns.,;~"

Due: tbird pur!.y payers
C<iGeni portion of loan pa)'abk
Current portion of obligaton under capital lease

Total cunent liabiliti,,;$

Long-t('.rm liahiliities

Loan payubk, net of CutTent portion
Obligation ulldci capilal lease; net of current portion

Total liabilities

Net <lsst:l$

Unrestricted
TemfJoraril y n':~tjic!ed

Total net assct:;

TOlal ii;:hijit.ic~ and net 3ssets

.$ 2.,462,374

811,803
267.291

__.__. 91.~7~5_

282,'726

2,475,091

___J.9~~~~)5;9..

_?::l~ l:St\~ ?'.Q.

$ 1,468,079

1,501.662
J.230,.192

252,698.

___._~Q?..\:~~l.

550,017

.__.11~.9.0.6.

2,988,397
"6.1 t1i)O

--_.....:~-~.~.-
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. Nee P:l~i{':H scr..,i!:c lCVC!lue

C(':r:t!ibl~ljo~

",: N-:::t ;r:iSc!s rcica~d fl0rn !'c.sl{"i\~{io!n

.:- Invc",'i!rHcn! inCOO,lc

: ': ()~ht:r rt:..·/<:Jjt;~-.~
't:

.E~pcr~sc.s. 2.~ld nonrc.c~irdr:g. i:crn
. Prof(~';~~0nnl c?or~ of Pl~riCJlts

;\dn!\r~h{n~t.i\'c~!Hi gene.till
Occupnilcy
1)e-.f/feci i1t i'on

S :l.~:,a51,747 S S 29,&51.747 $ 29,:J:i:.l,37<i
4lH,02, 172,762 576,735 '130,1l(X)
428,J63 . (41.8,163) 496,815

;;;S,?7,4 E8,824 i'J3,866
___~~.'i~~fl. _.,-_.__.. ____ ~_ ..~~~}~/r-,~z. __lJ..!l\.

... 3-1,073,f~~ '-:_.Q.~.,'!O I) _..30Jm,83.~ ..1LQ:E,~~~
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___..Xf.}",'m, -"_.-.--._-- .._... .l23,3~ __ ~.?~,3?~.

-]~~~~?~~. •· ..v .•_·__··_ _.21.5,~1,~~?, _~9~?4.~~.'~~2.

(,19) ,099) (255,401) (74{';,500') :10 i,('>47

413,60&
(4%J:iS)

(33,1.0'1)

!·13}.()t;

._._....._.. )}.. !.31

26,:)8~\1 GC
3,1;'21,3)4

){)9,07C

.'_ J}?:,~5:~

<. Or.be; ::i1(mr.('~~

.; Cb;!~l~~~ in net unf'.;.::~.rb.ed OO~;$es)

on. s~curitic$

.Net ::$SC;?,. beginning {)f YC,i1i
,,'

._ (22,20'D ----_.- ....__ fJ.2}207) _--2'~ ..1.5~) . -- '-'~'-"'.'~'-"-" ~,"" - _£':':"'~~.?~.

(51:J.,306) (255,J1(1) (768,707) <176,Sg9 (83,207) :>~)3.3;·::~

__?",n8,391 36-1,400 _.,]}~~~~12.? ___1.2,EJ.~ .__.:0:',07. __._~.,~~~~),~1~ ~.- .._-_ .._---

~ .. ?-'.175 ,DSi L .. lOS;999 S 2,584,OCJO £ 2,9P,~~?2, !-_3M:~~~ L],357.,797
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Downstate Certified Home Health Agencies - Construction Exhibit #7 
 
 Number Applicant/Facility 

 
1. 121203 C Personal Touch Home Aides of New York, Inc. 

(Kings County)  
 
 
 



BFA Attachment A

Personal-Touch Holding Corp and Subsidiaries
(formerly Persoillal-Touch Home Care and Affi!iates)
Consolidated Balance Sheets
December 31,2011 and 2010

(Dollars ill thousands;

2011 2010

3,815

51,287

____3,694

58,796

2,396
7,067
1,191

69,45090,965 $--_--:...-.:....:-

80,360

2,558
7,067

980

52,407

483
2,061

25,409 $$

Total assets

Property and equipment, net

Goodwill and int2ngible assets, net

OHler assets

Assets
Current assets

Ci.lsh and cash equivalent:;
Accounts receivable, net of allowance for doubtful
accounts of $3,000 in 2011 and $2,395 in 2010

Deferred income taxes

Other current assets

Total current assets

129
13,237

2,250
30,455
14,229

___16,025

76,325

S $

'15,245
16,097
32,789
13,197

24,619--------
101,947

Liabilities and Stockholders' Deficit
Current liabilities

Notes payable
f3orrowings on revolving credit facility

Current portion of term loan
Accounts payable and accrued expenses
I~ccrued payroll and related expenses

Due to third-party payors

Total current lii.lbililic~;

Lonn-term liabilities

Deferred income taxes

Noles payable to stockholders

Term loan

Total liabilities

1,200

10,000
i 1,653

124,800

10,000
27,750

114,075

Commitments ';Hld contingencies

Slockholders'deficit
Common stock, par \i8lue 50.001 per share,
,10 million shares authorized, 30 mi!lion shares issued
and outstanding in 201'1

Common stock of affiliated entities

i\dditional p<:lid-in capital

Un83rncd ESOP shares

T'rc);:lsury stocK, at cost, 10 sh8res

!\ccurT1ul,Jted deficit

Total stockholders' deficit

Total liabilities and stockholders' deficit

30

87,801
(52,471)

(132)

(69,063)

__ , (33, 8351
$ 90,965

116

89,956

(60,000)
(132)

('14,565)
---.._.._---

(44,625)

$ 69,450



BFA Attachment A (cont.)

I'· , P , - h ' , ,--. - '-~-I-' \
~~T()(ff}er~ll :-"(?rSOf~2J~- i OL~C~, ~-jOrrHe: \.... are .alllc1 t~l5L~atE:~;!

'Conso~idated Staternents of Operat~on::;
FCH~ t~':e '~{ears E!i1rh~d D·s-cernber 31, 201 i 2n(~ 2n~IO

(D,J/lars in thoi/sane!::;)

2010

i\j£·~t rr-~'...BnUe$

(:O~; t (,.If l·e\r'~r·lUCS

ClOSS profit

:::f.:!ling. £jcnfjral c.1nd ddri1;ni~~ti·8tiv:::.· expensE:..:s
C:()rnp~ns;.~ti()n expense fDr r'21~::'-1se of I:::~-;(JP sndres
l)cprcr;i<Jtion and Drnortl;.~::-Jticn e;..q.)en~:;l;.~

P:o\li~.;i{)n for bad debl~-;

lntcrt.:~·,t expense

Income iTem C(>i1ti;1ui:l~j opcr21tions twfor('~ provision

for :·;taU0 ~.1n(.i IO;';<J1 inC8ine taxc:;

incomE: from cOl1ti."Hlin~J opcr21ioliS

; ass (goin)ironl discontinued opcr~;3~jans, net

i'if~i income

s

<'
,~

3"7(). Lol+f5

;;7J.9i"9

102., ;~G~;

7/.2/..,

3,793
9:\ 1

'1,350

':+,556

10,416

:)o,l,87G
2~9,OO-;

'110,8b9

77,4fj5

925

1.9:'1b

30,52::\

258

1,189

(252)



BFA Attachment B

PEHSONAL-TOiJCH HOME CARl<: AND A.F']-i'fLL'\TES

Combined Balance Sheets

Quarterly St~!.t.ernel1ts

(OOO's omitted exC'~pl share data)

Decemb~f[ 31, 20U Man:h 3], 20i2

Current a"sds:
C'l.~h and casJl equivaicnts
.1.\C.COUfits receivable, net of al!oW;JllCC [or doubtful accounts of

$3,000 in 2012 and 201 i
Deferred in<:.omc taxes
Ollll~T current asse1s

Tota! current <lSSds

Properly and equipment, net
(ioC!r.h",ill and intangi.ble assets
Other assets

Total 'l.Ssets

$

$

25,409

52,407
483

2,()6\

80)60

2,55X
I,O!)!

930

90,%:S

15,068

4R,361
483

\,~~9S

65,220

2~465

7,067
980

75.732.

Current li3bilities:
Cuncnl maturities of long-term d,~b1.

Note paY<lble
Revoiving credit facility
A<;\;ounts payabl~ and <lccrued expcl!ses
A<:·~rucd payroll and reb led expenses
Due to third-pnrty payers

Tol;~l currel1t 11,1bililit;s

Term loan

D~rerrec\ 11lcDmc \',\Xes
LOllgAcrm liabi!ities-subordinated debt

'Tota! li;~hi!ities

Stockholders' deficit:
Common slock, stated at· par or slated values, ranging frnrn

$0.10 to $200 pt;r share. Authnrized I5,500 shar~s

Uneamed employee stock ownership plan shares
AJditional paid-in capital
Treasury stock, at cost
Accumulated deficit

Total stockholders' deficit

Total ii3bi\il1e~ and stockholders' defidl $

16,096 16,0))6

15,245 lO,2t17
32,789 22,171
13,197 17,7(;8
24,6:9 19,! 55

to 1,946 gSA)7

! 1,654 10,90/1

1,2<l\) \. ,1.00
]0,000 10,000

124,800 107,5/11

10 :10
(52.471 ) (52,471 )

1)7,SO 1 87.801
(132) { lJ?)

(69,O(i} ) (G7,0:17 j

(33,835) (31 ,gO\))

<)0,%5 75.,7'32
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BFA Attachment B (cont.)

PERSONAL-TOUCH BOT~-1~~CARE AND AFiFKLtATES

.combined Statements ofOpemtions
Quarterly Statements

(OOO's omitted)

Three Months Ended

Net revenues
Cost ofrevenues

Gross profit

Selling, general, and <:!dministrative expenses
Depreciation and arnortjzation expense
·Provi~ion tor ba.d debts

Income from operations

Ioterest Expense

Income before provision for state and lllca)
i.ncom.e taxes

,-'revision for state and local income ta,xes

Income from continuing operations

!ncome/(Loss) from discontinued or;emtions

Net 1n.col1\e

__I\1~.ch 31, 2012

83,549
61 ..628

18,152
244
472

\053

997

2,056

30

2,026

2,026



CON 121203 Personal Touch Home Aides of New York, Inc.

BFA Attachment C

Incremental Budget
YEAR ONE

Episodic Payment

Ceilings Cost

Excess Revenues

YEAR THREE

Episodic Payment

Ceilings Cost

Excess Revenues

Rate
$4,134

2563

Rate
$4,134

$2,315

Cases
737

737

Cases
2,014

2,014

Revenues

$3,046,758

$1,889,040

$1,157,718

$8,325,876

$4,662,013

$3,663,863



Sue Kelly
Executive Deputy C<Dmmissi<Dner

Nlrav R. Shah, M.D., M.P.H.
Commissi<Dner

===========if Nrl~~!~~fK1t:::==========
HEALTH

MEMORANDUM

To: Members of the Public Health and Health Planning Council

From: Charles P. Abel, Acting Director, Division of Health Facility Planning

Subject: 121203-C Personal Touch Home Aides of New York, Inc.

Date: August 7,2012

At the July 26 th Establishment and Project Review Committee meeting a member had
questions about the financial position of Personal Touch Home Aides of New York, Inc.
Specifically, the member questioned how the Department could opine positively on the matter of
financial feasibility when the applicant's financial statements show current negative working
capital and negative equity positions. This document seeks to address those concerns by
describing several key factors.

As an already established Article 36 provider, Personal Touch Home Aides of New York,
Inc. is approved to operate Certified Home Health Agencies in Kings County. This application
proposes to expand its operating authority to Bronx, New York, Queens, Richmond, Nassau and
Suffolk Counties.

Of concern is that the applicant's audited financial statements show negative working
capital of$17,529,000 and $21,587,000 for 2010 and 2011, respectively, and a stockholders'
deficit of$33,835,000 as of December 31, 2011. These fiscals were thoroughly reviewed by
Department staff during the course of its CON review, as well as the circumstances that have
lead to this financial condition the potential impact on this entity's ability to make current and
timely payments and proceed as a financially viable provider.

Firstly, the applicant's negative working capital and negative stockholder equity positions
do not preclude a finding of financial feasibility as a matter of law. There is no statute or

. regulation that requires applicant to demonstrate positive working capital or stockholder equity.
Although Public Health Law § 2808 (5) requires operators of facilities licensed under Article 28
to obtain the approval of the Commissioner prior to the withdrawal of equity that would create or
increase a negative net worth, no such requirement exists for operators of agencies licensed
under Article 36.

HEALTH.NY.GCDV
faceb"<Ilk.c<Ilm/NYSDOH

twltter.c<Ilm/HealthNYG<Ilv



Working capital is defined as current assets less current liabilities and is a measure of a
business's ability to cover the cash conversion cycle, or in Personal Touch's project's case,
covering implementation/expansion costs until cash is received from billings. From review of the
Personal Touch financial statements, its working capital position was ($10,982,000) as of
December 31,2011 and has improved to ($9,705,000) as of March 31, 2012. The negative
working capital position is largely due to an increase in "Due to Third Party Payer" from
$11,146,000 in 2009, to $16,025,000 in 2010, to $24,619,000 in 2011. Personal Touch is a
multi-state health care provider which operates in thirteen states. Due to changes in the
Medicare system and various Medicaid programs throughout the country, Personal Touch has
reserved funds for potential repayment of revenue for services rendered within this category of
liabilities on its financial statements. Personal Touch indicated that although most payers allow
for a repayment over time and recoupment through current billings to reduce the impact to the
provider's operations, Personal Touch has reflected this liability as a current liability on its
financial statements. Additionally, Personal Touch utilizes a revolving line of credit ofup to
$45,000,000 that is secured by its Accounts Receivable. Generally Accepted Accounting
Principles require that when Accounts Receivable is utilized to provide financing, the money
borrowed must be included in current liabilities. This is true even though the agreement does not
expire until December 12, 2015. One may note that for an organization of this size ($91 million
in total assets and $376 million in net revenues) Personal Touch has relatively little long-term
debt of $23 million. Further, the company has additional capacity to borrow funds under its $45
million revolving line of credit, should it be needed, as just $15.245 million has been utilized
($29.755 million available). As the working capital needs of project implementation are
estimated at $983,765, based on two months of projected third year incremental expenses, it
appears that the applicant has sufficient access to funds to meet the expected working capital
needs of its proposal.

Stockholder equity indicates the valuation of the business and is calculated as the paid-in
capital, other assets and retained earnings of a business less its liabilities. In examining the
applicant's negative stockholder equity of $33,835,000 as of December 31,2011, Personal
Touch was found to have established an Employee Stock Ownership Plan (ESOP) on December
31,2010. Personal Touch has indicated that they believe that when employees are also owners
of a company, it serves as motivation to provide the highest quality patient care, ensure lower
employee turnover and improve continuity of care. Personal Touch presently has over 2,500
active plan participants. Generally Accepted Accounting Principles require that until employees
vest in the ESOP, the shares are treated as Unearned ESOP Shares. The Unearned ESOP Shares
are included as a reduction of stockholder equity. In the equity section of the balance sheet there
is a line item for Unearned ESOP Shares valued at $52,471,000 on December 31, 2011. If the
Unearned ESOP Shares were not included in the equity section (that is, if the applicant did not
institute an ESOP), shareholder equity on December 31, 2011 would be a positive $18,636,000.
Over time, the stockholder's equity will become positive as the ESOP shares are earned and
released to the employees. It generally takes five years to vest within the ESOP. Staffs
assessment is that the negative stockholder equity position caused by the creation of the ESOP
does not materially impair the applicant in its proposal to expand CHHA operations to other
counties.

These unique circumstances were assessed and evaluated by the Department prior to
recommendation to the PHHPC as part of the financial review. These circumstances, which have
existed since 2010, have not hindered Personal Touch in its provision of home health care
services. Personal Touch has produced net profits of$28,328,000 in 2010, $10,415,000 in 2011



and $2,026,000 through March 2012. Personal Touch's net cash position has increased by
$21,594,000 from 2010 to 2011, ending 2011 with a cash balance of $25,409,000. Personal
Touch is also current with its vendor payments. The conclusion reached by the Department and
reaffirmed at this time is that these circumstances described, although warranting thoughtful
analytical review, will not be unduly detrimental to the company's cash-flow nor preclude
Personal Touch's ability to obtain financing or pay its debts as they come due. Therefore, the
Department reaffirms its recommendation for contingent approval.
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Acute Care Services – Establish/Construct Exhibit #8 
 
 Number Applicant/Facility 

 
1. 122004 E Fletcher Allen Partners/Community Providers, Inc.  

(Clinton County) 
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Fletcher Allen Partners, Inc.
CON # 122004

Financial Summary

BFA Attachment B

Champlain Valley Elizabethtown Fletcher Allen
Physicians Hospital Community Central Vermont Health Care, Inc.

Medical Center Hosptial Medical Center, Inc. and Subsidiaries

as of 12/31/2011 as of 12/31/11 as of 9/30/11 as of 9/30/11

ASSETS· CURRENT $76,401,655 $6,417,166 $32,040,024 $282,732,000
ASSETS· FIXED AND OTHER 147,603,750 13,108,508 109,690,437 765,939,000
LIABILITIES· CURRENT 55,128,222 $1,796,048 17,115,782 165,775,000
LIABILITIES· LONG·TERM 113,928,030 7,995,072 68,414,978 458,812,000
NET ASSETS $54,949,153 $9,734,554 $56,199,701 $424,084,000

INCOME $295,489,921 $18,481,301 $141,644,358 $931,898,000
EXPENSE 288,180,713 18,073,835 140,682,731 900,555,000
NET INCOME $7,309,208 $407,466 $961,627 $31,343,000

as of 6/30/12 as of 6/30/12 as of 6/30/12 as of 6/30/12

ASSETS· CURRENT $77,292,251 $6,715,452 $30,590,010 $292,686,000
ASSETS· FIXED AND OTHER 148,364,280 13,202,351 111,382,206 780,640,000
LIABILITIES· CURRENT 56,840,547 2,157,448 19,057,020 145,264,000
LIABILITIES· LONG·TERM 114,727,025 7,889,266 61,774,954 ' 430,296,000
NET ASSETS $54,088,959 $9,871,089 $61,140,242 $497,766,000

INCOME $145,659,917 $9,697,803 $114,490,035 $700,518,025
EXPENSE 146,789,714 9,605,987 111,209,714 669,507,431
NET INCOME/LOSS ($1,129,797) $91,816 $3,280,321 $31,010,594
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1. 121104 B AMSC, LLC d/b/a All Surg 

(Bronx County) 
 

2. 121140 B Endoscopy Center of Niagara 
(Niagara County) 
 

3. 121403 B Union Square SC, LLC 
(New York County) 

 
 
 



BFA Attachment B

AII-5urg

ESTABUSH A MULTI-SPECIALTY FREESTANDING AMBULATORY SURGERY CENTER

PRO FORMA BALANCE SHEET

ASSETS

Cash
Leasehold Improvements
Equipment

TOTAL ASSETS

LIABILITIES AND MEMBER EQUrrv

LIABILITES

Capital Loan
Working Capital Loan

TOTAL LIABILITIES

MEMBER EQUrrv

TOTAL LIABILITIES AND
MEMBER EQUITY

$693,228
$32,074

$1,080,338

$1,806,840

$1,001,170
_,-__...;:;$=.34..:.:6:.L:,6:..:1~4

$1,347,784

$"67,866

$1,806,640

/

Note: AMSC, LLC (d/b/a AII-8urg) was fonned in 2004 but hall no alllletll and liabilities.



NtAGARA MFA fAAHAGEMENT COffPORAnON

CONSOUDAnNO OALANCE SHEET
Oecembrr 31. 2010-- " --" - ~ .","" . ..._---""~ .. .._- ,-------~-~

1.588.802

1.000 38.415,781

1194.978

__.2.l!.3a2

1'.Aa5 $ 57,200.5"(0 .. 1~,~ w.l. u 23.S!-2

_._~._..~. ~~J~~~_

.L~~~,~ ~!-.!.~~

ASSETS

Currem assets:
Caan anCl casn equIValent'
PatIenVre'idMt aeeoulTb reoe+table:, net oI.lowanee

/tJf<fOUbtfl;l_sof$2,17S.765
Olhet r6CoNab!o&
PledlJlJ$ receNable. net
SUpples on hand
O:Je from ro16tvd p&rtics

Prepaid ')(pINel
Total cummt Ise"'.

Rel!derrt fundi

11'lvestments

Oih.r &lasta

Due f,om Ihlrtl PN1icS

A:ts.ots whOle u.e /.1. tlroited

Prnporty. plonl end equipment, no<

Nee Illn,£ of '''6 founda'.on

Delenlld "MncIng 00li11

Toa.l.uets

NiaO:tra AN-a
fI.anaqQm.m corp01'8t1on

16,585

-----.---,G.£Bi\

N1Q"'.~ FAI~

MC!'mOllaf Me-diul Comef

3,316.144

10,0112.5/1
2.5e6,311

1.1&6.495
795,07S
218.002

18.'44,613

sc_nkopf
He-Iltth Cert~r

593.657

1.3etl.i95

2.337.200
____ 35.130

.~52.'578

58.624

300,244

164,182

411.412

2,011.462

7 l290.482

NFMMr.
Ftxtndtltlon

21>8.070

116.759

3.015
:niiJ'.i4'

1,149,807

1.~2a.5~1

NLAual"ft fl.1I5
.~~2__

13,~

1~.D40

"0,070

Niagara. ~rviOe8

23.55?

7.3,bS2'

~'t

(3.185,548)

(3.165.54A)

(IlIl4,978)

Con.oU4.a.tt4
2010

$ 4,167,111

lI,4U.On
2.580,317

118,76'
1.166....9&

'51;0..$7
B,7.U.l'iil4

61.824

1.149,807

300,2A4

1114,112

2,000,214

31,S61,31S
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NIAGARA MeA MAAACEME:~7CO~i"cnt.nON

CONSOUOA TINe 6AlANCE SHEET
Ot"m~~ .31, 2010-_...._'""...-_-........__._...,_...,~..,,..... ....~ ~ .

UAIllUTlE5 AND NET ASSETS
NIMil~'" At1!'.a

_..M!.~.\l~!!!!!.!~£H.!F.~

~Wl9M. F3UoJ
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__-EJ.~.

___..;':..;1.;;;5l",~ 2_.. ~1.(,OO.570

t'HjQ.::'~t

,--_.._.~.- .,-------"-_.. -_ __.._- ~ ..~-- }!.:!.~
~ ._~~ •••••••••••~u •••• ,,_.O:.4&J... ~~_'M __ .. ~:: i},!,$;C.,l
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2.3a..&.8r~

621,451
6.588,94.7
6.133.930
~.(·j;,.a~1

15.!t01,~4

1.711.625
!; .... li'J

.. l~~~;:: ~':E. ..

:,434,..511

20.890:iO'3

1,813.15Q

232,429

5(1:614

19,nG.Qo.

___ ._!l.:'~~~..
'3,786,40\

(2.921.361}

i~()r: ;1:\",

(264.187)

(3, '85,$48)

---{2:9:!i~

a.5t:1

2J,~5l

H.~a

14,9~6

138.112

.__._._._..._._.._-_.~

: ..----.--.-- \J.E,;: 1? ,

3,O<Xl
31.413

317,43~

2Jl,';ZS

644.2~1

~--'-'-'-'---~J-~j-~

(1.161.531)
\.4t7.S28

63'.115
-----884:..~!.E_

•__•• H ....... :....

·H5.000

no,aco

151,515
J23.667

4,00~

'19,000

56,62'

2')3,1~2

1.9S8,:)l!~9

·1.~."~1

5,338,)93

=-:=~=-~~2~l!i~~...

____-;-: 2(,.000
~. '63.263·

1..436.150

2, '54,a13
621.451

6,424,432
s.ns.esa
2.17.2,500
2.100.696

\1,~"m,'1G.s

2ACG.:l1"
----.....--w-?~GQ9-

1tl 72e.07A

______._1?:.!!~~~:...

".345.529

9,132

9,132

8.453

._----~.-_._.~-,._---~)~

Totalliabilit~a

Cumnt IMblAlles:
Current portion o~ !Ong-term debt
f;~OI1·tormborrowni}s
Accourls payi.~
Accnoetl _m811e1 anj ber.e~s
Othor DCCN6d t1lCf'~~$ir., _
Out to relilt(:d partifi"S
Curre-m portion of "stim;1tJd arn;)unu

lJue lv \lllft.! (,Iarty pYyoM;. lIot
Toul curron1 l1ablf1tittl

Estim81sd amounts due 10 third pluty pa~s

Cel~i(ed r~\'e·r.Je

Rflli,d9m fur-rill

Net aSleb
lJnreatrltHHi
Tt:mpo,...,lty r65tricted
Permenel"lt,o reSUlc1ed

Totll nrt &Inti

Totallllblllttea and "et """'

l.MQ-te'J1' d~bl

Accrued Mc~ lime

'-"'



NIAGARA ARSA MANAOEME~r CORi'OltAllON

CDNSOU!)A TlNl1 ~,.r A""j' Ehf~!'n 0~: O{)::'~ArJ()·.~; Min r1·l..\~~GE'Sj~l ;ofET A5SE r'~j:
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BFA Attachment A (cent.)

NIAGARA l;,\! J.s ,\IF\fORI\L ,\IFDIC\L CLNTI':R=.-..-..::..;,..----

Dc,_,_c_cm_,b_c_r_3_1.:.. -=-200:.:9_, 2tl ll8

Cash and ca!h equi\'akms

;\c:cnun!< -cci\'alJlc. ret of C"S:iffial~d \In-:()]Jrcr:b~esof

$1,534,000 nod S! .:'01 ,000

Othe:- ~c.e.i, nbics

St!l"plie~

f'repdd e'p~mes 2nd other

I~ t:tL :.ed t~i; .p.2~ pa~ or fief: r"1" nfS

$ 2,423,323 S

10.1.39,540

2,57(" "1 2,1 42,OU5

1,404,158 1,264,172

H9,';:W 201,93U
_________ -JflJ .73!-
___!6,742,722 14,726,186

Net :lSSCl$ of the h::undaoon

ASS<:l~ I:maed as lU "~,,

35,357.1>45 33,311 ,438

LialJilillel1 and Net ASG'~!~

C.: I !,\u.bilities:

S .orr term bC:-;'0\\ ings

Currt:r:~ pnrt§on orior:g-~IT;) debt

, \ CC(,untl\ p:.:,'.hlc
;'~c::l""Jed sa~ar!e$ a.oti ben~~1{:~

Other ~ccrued ,:, nses

F~tlm2!ed third-p2rt) pa"or settlement,

Accucd pen. ion liabiht)

Accrued sick nme

Orher h b,litles

Unrc~ tt'tcr~d;

Pcnslcr l~:'ibjl;::,· zrli'lf,rrrwnt

Ot'.1tf

$ 6<J3,550 :i 911,8C

2~b3!J571 \143,75:

6,(41),&>2 8.5:'>'),852

5,065,- ~,131 ,285

3,133,494 2,729,F'i
___~,6}{),682

22~40~}949 ~J.?~

21):;.6B~DS6 2J.20:,.6.1J5

11,'169,503 11,%9.503

1,OOS,non ) ,1)45,000

718,267 793,P8

(10,667,3?~~) (10.667,323)

9,842,275~ /,ryI~48)

_(S25,qS31.. (2,691 ,~~.3j.

T 1~~')r;riJr rc.-;::,..iocd
Pcrm~n . dy r(:;:nr;cr::d

660.801

634,175

$ 58,032,691;

<).\7.(1)4

634.1 7 ':,

S 55./;7"').'\8
~



BFA Attachment A (cont.)

NIAGARA FALLS YlE.\iORIAL ;\iEDICAL CENTbR

(7,011 ,B.(5)

271,856 5':16,542

__1:..,8_66.~:..;;_·Y_O__ (6,44!/,4'~~

For the yr:ars ended December 31,

Unrcstx1tcd net asSNs;

P--xc\:ss·of rcve uc over CXPC11Ses

Pension liabiJitj adiu~tment

Nct assets rel~scd from restrictions

Jncrease (decrcll c) in unrcl':trkted net assets

2U09

$ 1,594,934

200/:{

S 5,847

285,053
Tempot'<ld!y restricted net assets:

Nct :::rrredafon of fund~ held by F'oundllticn
Net :lc>:><:,ts rc:lC"'uScc frcrn restrictions

Increase (decrease) in tempcra.....ily restricted net \issets

399,926

__G71.8S61 ~59i\5.±~

___13..:,·_19,_7__.......o.(1_9_8,6~~L

(6,606,09:'.::

Net assets· ending



BFA Attachment A (cant.)

NIAGARA FALLS MEMORJALMEDICALCENTER

2009 2008

1,479.123

78,505,885

Unrestricted revenue. gd 5 and other "uppor:;

Ncr patient serdcc revenue.

Government grants· . 'pmenr rd ted

Other revenue

Total rC1.'rl'ltlC, gains and o~her supp rt

$ 79,632,672 S

1,281,776

_-.:4~,7.;.8;.;;.9l,;'7.;;;~;..9_ 4,84!~
85,704,1 7 84,826,470_""':'_.l--.__--=-_

11,426,653 11,326.813
9,'711,50t) 9,823.fYl4

3,5&0, % 3,554,298
1,293.629 1,496,364
4,69 ,798 5,052,458

(2,624,932) (2,678,101 '

~:l.~_ 84,R2.I)~

iixpcnscs:

Sala rie~ and ~':lg(;S

Empb)u; btncfits

Professional fec$
S' ,. 5

Once
o preciation lind am r·. .on

Interest

Pm·; 5 on for b~d debts

Shared .~crvic~ aUc-eation

Total cxncnses

Pension liability 2d·iu;Hm:nr.

:-":ct assets released from rcstl1co..ms

39,660,4}Y
10: 5,073
6,226,77.

1,594,934

27 ..856

38,920.224
11,058,984
6.266,:'::'~~

5,847

r,0l1,865)

598.542

Incr .lSt: (dccCl:asc) in unrc;;:tncted m:t a~~ct5



BFA Attachment B

Nin ...<1 ,F:dls Mem Tinl Me . at Center
B zm:e Sh e

10/31 011

Tolal Current Assets

4,134,D56
9,197,994
3.291,123

365,392
1,173,

476,755
Hl.639.6211

5.914,233
8,6&5,-199
3.(148,774

376.304
U63,132

581,191
__;.;;;]9.:..;.759. lJ4

3,316,144
9,621.442
2,554,920

m,075
U ,.197

274,396
],,72& ~i3

Tots! A

A.~ Is ',vnos\" use is li ,i d
f'rop::rty, plant rul e uipm
Other ;scts

TOld Other Assets

4.544,513 2,318,897 2,576.913
35,951,435 35,329,953 36,4l5,nS

,__--:-:-:-:~6.~R,64 6.864 6,864
40,502,8IZ 37,655,714 38,m~ill

59.1 4Z.44Q" ~=~"",E=·42=4"",,1l=48= ",,==",,=~56.??dlJ!WL

\\'i hidings

6.mU2E
1,619.9·H
1.318,315
5.215,477
2,010.615
1.935,960

754,933
___-::2::-',030.820

21.146,590

6344,713
um.2c-4
1,110.253
4,S43.204
1.995.615
1,9%6,40g

735.714
2.140,155

21 ,D28,266

6.424,,431
2,100,696
1.730,034
5.554.656
2.219.053
2.135.435

&35.890
1.4<''9,216

22,2 9,410

Term Li h"Jit;

Net PI et (Defitiency) (FB}
Un slrieted nel ~. ets
T~rup rnrHy restricted Ii;;! n:; ts
R deled net MSC15

T t~ Nd As ~ts

Totsl U 'lUt a and Net AsS<t •

145,00{} ]43,000 ISO,OOO
19.068,202 19,/09,592 19,581,074

],542,3 ~_ 1.551, 105 1,842,510
Zn,755,518 ...;.2_0,'--go_,6-',fi...;.:9_6 --=21.P3.~84

15,941,7lJ6 14.297,340 11,562,499
65&)71 SSB..m 65S,m

,__...,.."..::6.::,.34':":'.:.,17:.=5 • 634,175 6J_4.:-'_75_
_-----'_-.:-17:"",2':'-40:-::,332 ---7:15':-'05::-:89:"::".:::,1.1:,:-8:;.-5 1:..:;:1.:.;;,3...;.55,044

5,9,.142.440 -=-="_:~,424,848 .. ~~,~~~~.L



MQill!l;. Month Month Month YTD YTD YTD
OCI-'11 Actual Budget Variance ActlJaJ Budgat Vwne<>

!&!::J:t ~l:cl-:J.l i&l::1t Q.<;1;U Qs'cl:J..1 !d:;Ll1

Y-f!fI,'Wi!21l<!JJ\,"YM,\l!;;
lnp81ient %1'Vk't: l\."e.nue 4,331.900 3,990.667 341,239 38.730.339 39,009.320 (336,900)

OUlplUient ~vice revenue 2.860,051 3,077,108 (217J)5I) 29.185.974 31.236.065 (2.050.091)
Charity care (358.600) __..J.3J3,~~.l ---_. (3.076) (3,300.700) _...£1.535.833) 138.037

Net patient service revenue 6.6&l.297 8,714.191 121.106 64,516.516 66,769.559 (2.2.53.043)

Olher operating revenue ._-~~ 390.045 (S.779) 4.567.881 -_.~:~~ .. _.._._2~'p·42B

".219,563 7.1C4.236 __-1L5E.. 69,084.397 70.568.014 ___J' ,~,(17)
__.A.'............-_

QvJ'X!l.liJlll.]N?f<.rni§';
Salaries
Fringe beoeflUl
Professional fees
Supplies
Shared services
Other expenses
Uri(! debt
In.tcresi el'.pe'llSe

r)epreciation

E)(~'e:lS (deficiem:y) of
revenues over expenses

Revenue • non opemting

T\)lll,1 G,.'in (loss)

Ni1lgl1n1 F'lllls Meu:loritd iviedka) Ceoter
Statement I,)f Revenue :'1.1:1 .Expenses

Fer the l)~rilHI Kt~ded 1Of.H12011

3.502.155 3,475,935 26,220 34,176,380 34,401.985 (223.\S:25)

'1.042.056 1.036.782 5,274 9,4n,923 10.269.345 (791,422)

401,033 369,729 31.304 3,842.249 3,642,211 200.039

1.027.738 984.849 42.890 10.559.275 9.452.503 1.106.772
(199,001) (.202,Clil3) 2,'!82 {1.999.010} (2.020.S33) 21.823
773,4'(5 a93,~61 (119.980) 7.fiU7.89T £l.6'78,-173 (1.7'10,576)
50,945 49,152 1.793 599,927 491.518 96,408

123.:.160 120,191 3.169 1,190.336 1,196.815 (B.4S0)

326.901 532264 (~;.393) 3.183.4e1 3,205.978 __~22~~l
~""'~--""---

--_.._..\,._-~

___7.J,047.7.§3... 7,000.279 _~NJ!~~~~!,?l 68.990.418 ....._.!.9-0~~?:.~l- __.L'.40.!~~?:?1

171.801 43.958 1.27.843 93.979 170.020 (76,042)

.." ....1~Le,645 IS!) I'll __ ~':':'<'5l.¥:'0L "..!"?.~·1.:?~l9 I ,19f.Sl1 _.__,.~~~:l92
,'~".".~_._,,~_ "~N""''''_ '",VN " .. '..,_."......"""-

'! ,G5G.A,46 ?3U49 1.41(\,,,;)1 4.3HF<!.08 U137,937 3,017.351
;":."..).;4"lio'\:s.r~~.'"'."."'~ ··,·~.:<:.~:...~.~....~.....",,~aII .~..-:'¢::.~~~~~." ..:,'.;~.;~.= "'."'''''''",«.;i~~.;",~:::y~ '''~~J;~~;''''~''''~ --=r~_~
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BFA Attachment C

General Homecare, Inc.
Balance Sheet

December 31, 2011

Assets
Current assets:

Cash and cash equivalents $
Current investments
Accounts receivable:

Patient
Other 534,142

Inventories
Prepaid expenses and other current assets

Total Current Assets 534,142

Assets whose use is limited:
Designated under Self-Insurance Programs
Designated under Debt Agreements
Board Designated and Donor Restricted

.Other

Property and equipment, net
Receivable for insurance recoveries
Grant Receivable
Deferred financing costs
Other assets 645,625

Total Assets $ 1,179,767

Liabilities and net assets
Current portion of long-term debt $
Line of credit
Accounts payable
Accrued payroll and related expenses
Estimated third-party payor settlements
Other current liabilities

Total Current Liabilities

long-term debt
Construction costs payable
Estimated Self Insurance Reserves
Asset retirement obligations
Pension and postretirement obligations
Other long-term liabilities

Total liabilities

Net assets
Unrestricted net assets 1,179,767
Temporarily restricted net assets
Permanently restricted net assets

Total Net Assets 1,179,767

Total Liabilities and Net AsSets $ 1,179,767



BFA Attachment C (cont.)

General Homecare. Inc.
Statement of Operations

For the Year Ended December 31,2011

Operating Revenues
Patient Revenue

Inpatient Services
Outpatient Services

Gross Patient Revenue

Less:
Contractual Allowances
Bad Debt & Charity Care

Total Care Discounts

Net Patient Revenue

Operating Investment Interest &Dividend Income
Other Operating Revenue

Total Operating Revenue

Operating Expenses
SalarylWages/Contract Labor
Employee Benefits
Physician Fees
Purchased Services
Med & Non-MedSupplies
Other Expenses
Utilities
Insurance Expense
Depreciation & Amortization
Interest

Total Operating Expenses

Excess of Revenues Over Expenses

$

22,652

22,652

250

250

$ 22,402



BFA Attachment D

General Homecare. Inc.
Balance Sheet

August 31,2012

Assets
Current assets:

Cash and cash equivalents $
Current investments
Accounts receivable:

Patient
Other 534,142

Inventories
Prepaid expenses and other current assets

Total Current Assets 534,142

Assets whose use is limited:
Designated under Self-Insurance Programs
Designated under Debt Agreements
Board Designated and Donor Restricted
other

Property and equipment, net
Receivable for Insurance recoveries
Grant Receivable
Deferred financing costs
other assets 645,625

Total Assets $ 1,179,767

Liabilities and net assets
Current portion of long-term debt $
Line of credit
Accounts payable
Accrued payroll and related expenses
Estimated third-party payor settlements
other current liabilities 7,163

Total Current Liabilities 7,163

Long-term debt
Construction costs payable
Estimated Self Insurance Reserves
Asset retirement obligations
Pension and postretirement obligations
other long-term liabilities

Total liabilities 7,163

Net assets
Unrestricted net assets 1,172,604
Temporarily restricted net assets
Permanently restricted net assets

Total Net Assets 1,172,604

Total liabilities and Net Assets $ 1,179,767



BFA Attachment D

General Homecare, Inc.
Statement of Operations

For the Period Ended August 31, 2012

Operating Revenues
Patient Revenue

Inpatient Services
Outpatient Services

Gross Patient Revenue

Less:
Contractual Allowances
Bad Debt &Charity Care

Total Care Discounts

Net Patient Revenue

Operating Investment Interest & Dividend Income
Other Operating Revenue

Total Operating Revenue

Operating Expenses
SalarylWages/Contract Labor

.Employee Benefits
Physician Fees
Purchased Services
Med &Non-Med Supplies
Other Expenses
Utilities
Insurance Expense
Depreciation & Amortization
Interest

Total Operating Expenses

Excess of Revenues Over Expenses

$

7,163

7,163

$ (7,163)



BFA Attachment E

KAI,EIDA HEALTH

C0i1solidated Balnnce Sheets

Dec" ber 31,20 I0 and 2009

(Dollars in thousands)

Assets

Current assets:
Cash and cash equivalents
Investments (
Accounts receivable:

Patient, less estimated allowance for doubtful accounts of
$35,494 in 2010 and $40,527 in 2009 .

Other
inventories
Prepaid expenses and other current assets

Total el:JTCnt assets

Assets limited as to use·
Designated under debt ana lease a;, ., ents
Designa ed under self-insurance programs
Board designated and donor restricted
Other

Prop;;rty and equipment, less accumulated depreciation and
amortization

Receivable for insurance rG''''vcncs
Grants receivable
Deferred financing costs. net
Other

Total assets

2010 2009

$ 60,122 70,050
148,795 149,803

151,456 138.430
8,291 7,748

23,419 23,364
10,668 ____~:,939

402.75\ 398.334
--~..~--~---

50,83 ! 50,685
138,592 12~U5~

85,741 81.489
1,380 i ,~§~__

276.544 262.521

351,188 282,_-;"9
7,809 7,678

47,143 5/1,987
12,933 14,045
6,321 4,955

:£ 1,104.689 1,024,899



BFA Attachment E (cont.)

Uabilities and Net Assets 2010 2009
Currc:nt liabilities:

Accounts pay, hIe and other accrued expenses $ 91,615 76,718
Accrued payroll and related exoenses 54,216 50,079
Line ofcredit 10,000 6,000
Estimated third-pan)' payor settlements 27,499 41,283
Current portion of long-term debt 18,889 18,678
Other Cl nt Jiabi Iities 4,427 5.543

Total current liabilities 206,646 198,301

Long-tcnn debt, less current portion 226,544 216,153
Constr ction costs payable t 11.696 5,083
Estimated sel f-insurance reserves 160,516 153,821
Asset retire I ent obligations 10,685 10,217
Other long-ter ; liabilities 179,776 162,703

589,217 ___ 54'7,977

Towl liabilities 795,863 746,278

Commitments ::md contingencies

Net a<;sets:
Unrestri ctcd 180,453 143.864
T:;mporarily restricted 112,973 115,208
Pennancntly restricted 15,400 19,5·19

Total net assets 308:826 278,62.1

Totalliabi!iti~ and net assets $ l,l04,689 I,024,gY9



BFA Attachment E (cont.)

KALEiDAH£ALTll

Consolidated Statements ofOperations and Changes il' Net Assets

Years ended December 31,2010 and 2009

(DolJars in thousands)

Ope "ting revenue:
Net patient scrv'ce revenue
Other ope; ting revenue
Net assets released from restrictions for operations

Total operating revenue

Opcr;ning expenses:
Salaries and benefits
Purchased services, supplies, and other
Depreciation and amortization
Provision for bad debts
Interest

Total operating expenses

Income from operations

Other income (losses)
Investment income
Net realized losses on sales or l11vestments
Net change in unrealized gains and losses on investments,
Loss on impairment and disposal ofassets

Total other income, net

Excess of revenue over expensE's

2010 2009

$ 1,180,088 1,145,164
17,982 19,035
7,703 9.373

1,205,n3 1,173,572

668,426 632,609
433,440 424,644
52,718 59,717
19,759 29.4.11
12,662 12,91:D

1,187,005 1,15<1.394

18,768 14,178

12,339 8,700
( 189) (6.8'7,1)

14,917 41,312
___ (3,40~ (20,394)

23,658 __ 22,74~

$ 42,426 __. 36,926



BFA Attachment F

llUleii'...."...·:~~:,..·~ ..~.....y~~-"""'I!'· ........,,·J'1. ·.7'.-: .... '...·"',,-.. -:' --:~ ~---:--':-:-::.--r·~·--:"o,....,~·:..xr;',.·~..:;..· ..-::..,'" ~.~"".,~__.,~ .. ,~:~,..,..........__....,.~

[' Combined Balance Sheet

~~~....~,_·_-."....;»;.-~~:",·~-·;;;-4:;.: ...·l:":.~-~-!- ... ~ __~.. ,~22':'"...;.~:-..:::~-~.~~"2.::"~-~'\o<""~· .. ~~.-:.:..~~... __,x.._'V., ..::~~-- ~-:~.
(Dollars in Thol4SaJtdsi

151,456
8,291

23,419
_____J:-:-O.!.6.~!...

401.751

{L9u7)

14,:1'; ;

(l.e?7)

(30.320) .
(9.5 "'J

143
(2Ci.043)·

,$

r Cb2.rt~e !1:"ctn i
i.---.!.'~rX_~_!~~

60,122
148,795

$29, 02
I39,2g6

165,633
6.664

21,512
10,811

.m,70S

$

th r UITCd < cIs

sets
Curre, t,~ ~ ..

Cash and cash cq\;jvakms
CuiTer. :nv ,I; Is

t\.'I.~ct~ who;;e use is E it d:
Dcsi , tr Self-hiS ~n Prog
Lk!.t.. " • . cr Debt Ag; ... I en!')

Board l')e.si.. nted ~nd Donor Restricted
Other

134,05'9
43,23 :
86,18&

1.238
264.716

138,5'12
5V,S31
85,741

l.380

(4,533)
(7.600)

447

142_.-------....:,,;..;;.<
\ ll.828'

Property and equipment, net
Recei" Ie for insuTnnCt r~overies
G 1 Reedv be
Defe;re' Iin i,:o-

Other tl

64,826
7,809

12,307
12.227
7,416

35l,I&%
7.809

47,143
12,933
6,321

1i3.632

(34,836)

C06).
1,\,95

----'-._~--

$ 1,143,009
.====x:u:::t..... ........... s 1,104.689

L'~bilitie5 .. ,d Iltt Jl~S ts
Ct:=t Jlortion oflo::S-" debt
Line of ('nail
Accounts pay ble
Ae<:it.'Cd p2)'rolJ alld r 'n ,ses
Estirn.s:ed third.. !!,rty payo~ ~

Other curre, t HclJitilies
Totsl ClIrnnt Liabllities

$ 17,1 ! I
10. 0
92,623
52,96<5
21.651
3,6\9

197,970

IS,389
10,000
91,615
54.216
27.199

4,427--,-----_..._--

.$

1,008 .
(1.250).
(5.84S)
(8Da~

(8.676)

U'1lg- I debt
C nstro.: ion C'Csts p ,: . !e
E.stinl~~:cd .. fflnsllr&n:.t Re'" .'es
.-\ .;r nt obll io s
Other 1<lT.g-lcrm liabi!itks

2{j~,702

14,529
174,377

11,224
176.538
645,3;0
843.360

22,\544
11,696

160.516
IC,OSS

!79,7Z?_
~g9.2t 7
795,g63

.n,ISE

13,86\
539

_____. J~:3_1.~

_ __,__}6.!7L
47,497

,e tU

Un ~ .riC!ed ~ assets
Tc mrily, ,e' i,el < ~l$

.c.rrnanently rtstr' '"ted net 4".... S

Tobl Net .>\§ ts

193,4!8
90,&31
15.400

299,649

181,453
112.973

____._.._.--::-:1~5·7400~
308,82b

12,96~

(22.l':'2)

______~(:..!9,_22L

$



BFA Attachment F (cont.)

l(a~eii a '_-:~a th
~.if; ...=....:.:'"'.;"_.,,: i;;.~:·r.:.:-·i.":':..T~-·-- -··~~"';'V':'~.:"·''\·:~:''~.~-··~':'-- _ .. 'y>, --- ~~~,:,,_¥-;;:::,:"_..- ·~;.:w ..------_·· -.------.-: ._-_. ""'-":-'-'~-:'~:...:- .. ' :' ...~~-···l

Consolidat«i ~ e :C:l of ~ralion :
Y -·To- eNo em er30 2011

' ""","-'=~'-~:"~_~"'::}~~~:;':""'!:.~"..::!£~~-:.:.=:::..:o.-:-,:::.;u:.~~' •.- .t~.~~_-:;=::;:-;:;:-:;~." "'-y"- ......::: ~':';;;i.--;~ '·'~"l....CZD't· .". '.;~

(Dollars in 7J umm!s)

nrt Rev ..
P ; n( Reven::e

npa ient Ser,<ices
Outpatient Services

Gress atien~ Reyenu~

L• ,..
~..

Contra tual Al!owan
Chrit"j Care

Ttl Contractual Allowltllces & C arit)' Care

Net Pat; Revenue

& Div' 'end Income

f{;E pe
Sa! -';i.Wa es/Co tra Labor

Emplo e Ben fits
Physi i Fees
p~ ~ :!Sed Services

Med &- Non-Med Sup lies
O'..her £.'1:'" nses
Utilities

rnr
1m
Bad b

To Oper rill· Exp nses

No:; P£i'Olti g G In (Loss
Minority In~. st
I, rest n Div'de, ds
R lized G i, s (Losse )
TJ. lized Gains (Losses)

Non Opera i g Gains (L ), Net

Exc - ofR-rven Ov .. E- n

Var1aJ:et: I------'

$ 1,522,91& $ 1.558,659 . $ (35.741) $ 1,5] 1,5'}:;

!MS,224 87t\.73 £:"854\)' 838..66'2...___ .. ',. ._~L

2,371,!41 2,435,532 (64.390). )~350,i 70

1,265,998 1,306,233 40.235 1,252.707
___18,231 17,712 (519). .~.__!1"~2!_

1~2 4,229 l,323,945 39,716 1,263.S:;5

----- ._-----.
1,086,913 1,111,: (2 iL674) 1,0&1.635

1,930 2,430 (500) 2,360

18,579 17,125 1,454 20,.500

1,107,-422 1,131.142 (2:,72 ). 1,104,495

4&3,047 485.234 2,!&7 , 73 1 591
153,016 148,700 (4.316) 139 t S94

n,915 75,597 2,1 2 74.255
43,141 43,005 464 40.941

204,272 196,47!} (8,393)' 203,292

51,145 52.686 1,541 ':;3.972

! 1,797 12,627 831 12.732
22,]09 22.,037 f ........~~ 19,630,-f/,..}

53.33& 54,461 1,123 S6.471

9,724 9,913 189 11.703
17.544 --~~ (2,.6..~.~ 17.346

..........-.-..._ ....--,-_.
1,122,647 i,116,~99 (6,34g) . 1,092.527

---,-..-.........._...:.
S (15,..125) S 14,~3 $ UHi,M<'J S 5.%3

(82&) (7G:!) (126) /1!,07)

2,431 2,480 (49)' 2.518
14,295 4,946 9.349 (163)

(12,239) (l2,?:~5?}. 21.498------
3,65 6,723 (3,065): 23.045

S (ll, 57l S 21.566 :s (J ,1 ,
S 19,0.31=- v



BFA Attachment G

ENDO COPY eEl TER OF WESTERN NE ,f YORK, LLC.

BALANCE SHEET

DEC 'HER 31, 1; AND 2010

A

2011 2010

Current assets:
Cash
Accounts receivable, net
Prepaid exp ses

Total cu r nt assets

Prope y and equipment. net

Investment in limited lia i1ity entity

Tatal assets

$ 424,504
342,943

37.290

804,737

826,708

85,860

$ 458.972
310,152

39,326

808,450

898,718

$ 1,707,168

UABILlTiES AND MEr BERS' EO iTY

Current liabilif s:
Accounts payable and accmed expenses
Curre t portion of long-term debt

Tatal current liabilities

$ 549,970
35,232

585,202

$ 527,070
56,522

583,592

long-term debt, net of c .

Total liabilities

Members' equity:
Class A members
Class B members

nt portion

__. 585,202

779,454
352,649

61,232

644,824

731,419
330,925

Total m mbers' equity

Totalliabilitie and mambe s' equ;ty $ 1,717,305

--1.°62,344

$ 1,707,168



BFA Attachment G (cont.)

• D SeQP CE "fER OF WE TERN N . lJ YORK, LLC.

STATEMFH OF !NCO -i=

YEARS ENDED DECEMB , 31,2011 AND 2010

2011 2010

Revenue:
N t patient revenue
Oth r

lIe revenue

$ 6,071,811
__..;:..34-,-,,~74

6,106,685

$ 5,572,160
__,1 7,365

5,589,525

afng expenses:
Sal . s and ben fits
Adminitrative service fee
Medical supplies and medications
R nt and utilities
Depreciation and am rization
Repairs and maintenance
other
Accounting and consulting
Laun ry and linens
Managem'nt fees
Insurance
Office su es
Taxes and licenses

o t1ng expenses

1,670,381
1,250,004

449,536
294,126
142,624
135,564
123,013

86,363
60,'139
36,000
35,103
20,912

__-----:3,950

4,306.815

1,593,348
1,250,004

417,864
288,402
183,287
149,774

90,097
80,730
53,967
36,000
36,958
21,206
14,231

4,215,868

Op ating income

Equity in loss f, m !ir'"1 ited liahHity entity

IncOme before interest exp n

Int r sf expense

Net in orne

1,799,870

(4,890)

1,794,980

(5,024)

$ 1,789,956

1,373,657

1.373.657.

_~(1.:...:.3,0891

$ 1,360,568



BFA Attachment G (cuut.)

ENDOSC F GEl' R OF .." ES

8ALANC'= SHE;-

NEV\!' YO. K, l.L.C.

DECEMBE 31,2; 0 AND 200S

ASSETS

2010 2009

Current assets:
Cash
Accounts receivable, net
Prepaid expen s

Total current assets

Property and equ~pment, net

La, origirafon fees, net of accumulated
ortizati i of $30,082 in 2009

Total assets

$ 458,972
310,152

39,326

808,450

898,718

$ 1~707,1?8

$ 419,342
295,481

. ._35,24~_

750,065

1,063,753

_______~i~!_.

~ .J!.~l.7.~15 '"

LIABILiTIES AND i. E 't ... ER 'E m '{

Current liabilities:
Accounts payable and accrued expenses
Current portion of long-te m debt

Total curr nt liabtlities

long-t€rm debt, net of cu nt portion -

Total liabilities

Members' equit ':
Class A members
C! s 8 members

Total m-embers' equity

Totalliabi!ities and members' equity

$ 527,07
56.522

583,582

61,232

644.824

731,419
_---::3-".30,925

___1,-,-,0,,-,,62,344

$ 1,707168
~-. - -------

$ 466,706
___ ,~.?~_,532

688,238

805.992

696.286
315,037

1,011,32~__

.~....1~}2.J 1.?_



BFA Attachment G (cont. _)

ENDOSCO Y CE 'r .R OF WESTER.N ; EW YORK, L.l.C.

STA El\'1ar OF tNCO -E

YEARS ENDED D EMBER 31,2010 fi:.ND 2 09

2010 2009

Reven 'e:
Net patient revenue
Oth r

N€t revenue

Ope atjng expenses:
Salaries and ben Xts
Admini trative ser'/ice fee
r"fedica! supplies and medic· trons
Rent and utilities
o rec:o.tion and anlcrt1z:ition
Repai sand mai, enan .
Other
ACJou , 'n9 and consulting
lsundr-/ ard linens
Insllrnnce
fJh11agement fees
Office supplies
Taxes and licenses

Opemting ex enses

Incoma before in7crest expense

interest expense

Net income

$ 5,572,160
17,365

1,593,348
1,250,004

417,864
288,402
183,287
149,774
90,097
80,730
53,967
36,958
36,000
21,206
14,231

1,373,657

_____..113,0891

$ 1,360.568

$ 5,321,145
__._.. 25, ZQ!_.

1,482,835
1,250,004

416,168
279.147
210,665
123,320

81,518
95,620
49,322
45,294
36,000
24,560

2,21_Q_

1,250,189

____.-134, 704 l_

$ 1.215.485
-:::-...:;:::::..;..:::..~-:.::;....-~-::-.



BFA Attachment H

ENDQSCQPY.CENTER OF NIAGARA.. LlC

AMB~LATQ13YSURGERY eNTER

PRO FORMA BALANCE SHEET

ASSET

Cash
Capitalized Project Costs/Fees
Equipment

TOTAL ASS T

liABILl lES AND MEMBER E U..1.-.

LIABILiTIES

Capita! Loan (Construction/Equipment)
Working Capital Loan

TOTAL UA8iLlT 5

l'J~EM EFt EOUI

TOTAL UABll AND
r~ 'im EQUITY

$310,945
$1,259,741

$766,545

$2,337,231

$1,800,000
$155,000

$1,955,000

$382,231

$2,337,231
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BFA Attachment B

Beth Israel Medical Center and Affiliates
Consolidated Balance Sheets
December 31 , 2011 and 2010

(in thousands of dollars) 2011 2010

Assets

Current assets
Cash and cash equivalents $ 190,065 $ 161,205
Marketable secun1ies and other short-term investments 28,351 26,053
Receivables for patient care, less allowance for doubtful accounts

of $129,429 in 2011 and $106,769 in 2010 204,098 199,152
Inventories 11,293 9,413
Prepaid expenses and other current assets 28,122 13,986
Due from affiliated organi;zptions 2.259 2,678
Current portion of pledges racelvable, net 4,721 5,995
Current portion of assets limlted as to use 520 2,223

Total current assets 469,429 420,705

Assets limIted as to use 12.573 20,736
Long-term Investments 16,816 16,797

Reinsurance receivables 283.091 284,260
Deferred employee compensation plan assets 519 599

Investments in captive insurance companies 60,852 57,595

Pledges receivable, net 3,656 4,628

Property, plant and eqUipment, net 464,515 480,699

Due from afflliatsd organizations 5,673 5.432

Deferred financing costs, net 5,089 5,320

Other assets 57,863 56,054

Total assets $ 1,380,076 S 1,352,825

Uab/lltles and Net Assets
Current liabilities

Accounts payable and accrued expenses $ 98,410 $ 94,200
Accrued salaries and related lIablllties 106,813 111,831

Current portion of iong-term debt and capitalized leases 42,005 40,887

Other current liabilities 53,281 39,352
Total current liabilities 300,509 286,280

Insured liabilities 283,091 284,260
Long-term debt and capitalized leases 237,643 268,303

Deferred employee compensation 519 599
Other non-current liabilities 155,541 133,672

TotalliabRities 977,303 973,114

Commitments and contingencies

Net assets
Unrestricted 362,720 339,298
Temporarily restricted 16,562 18,875
Permanently restricted 23,491 21,538

Total net assets 402.773 379,711

Total liabilities and net assets $ 1,380,076 $ 1,352,825



BFA Attachment R (cont.)

Beth israei Medical Center and Affiliates
Consolidafed Statements of Operations
Years Ended December 31,2011 and 2010

(in thousands of dc/lars)

Operating reYenlJ,~

Net pationt sONice reven;m
Faculty practice revenue
Net assets releaseD from restriction
Investment income
Other revenue

Total operating revenue

Opor<l~ing expenses
Salaries 8foC wages
Employee benefits
Supplies 2nd othm expenses
Depreciation and amortization
Provision for bad debts
Interest

Total oi)crating expenses

Gpemling income before otller items

(Loss) gain from investments in captive insurance companies
under the equilj method

Oflp.rnting gain

Unrestricted co:1L-ibutions

Excess of revenue over expel~s~~s

Change in fair va'ue of interest mlc swap
Discontinued operations

Inc~eese in unre:o·t:-ictcd net assets

2011 2010

$ 1,197,5-')8 $ 1,108,437
192,907 179.819

8,140 11,003
2,729 5.852

120.759 106,649

1,522,093 1,411.760

706,648 652,343
191,691 173.007
454,443 433.986

71,146 73,710
53,977 41,222
13,952 13,210

1,491,857 1,387,483

30,23(; 24.277

(9,410) 2,121

20,825 26.398

___ ._.~3.~. .•.__.. :,862

27,045 34,260

(3,623) (2,666)
__ 3.21~

$ 23,422 $ 34,810



ASSETS

Cash
Moveable Equipment
Leasehold Improvements
TOTAL ASSETS

LIABILITIES

Bank Loan
Working Capital Loan
TOTAL LIABILITIES

NET ASSETS

Pro Forma Balance Sheet

$1,139,084
1,771,000
5,315,144

$8,225,228

$6,377,530
569,542

$6,947,072

$1,278,156

BFA Attachment C
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Diagnostic and Treatment Centers - Establish/Construct Exhibit #10 
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1. 121354 E Hillside Polymedic Diagnostic and Treatment Center  

(Queens County) 
 

2. 121355 E A Merryland Operating, LLC d/b/a Mermaid Health Center 
(Kings County) 
 

3. 122001 E Beacon Christian Community Health Center 
(Richmond County) 

 
 



AS5ets

Cash
Account Receiveable
Furnilure & Equipment (Nel)

Leasehold Improvements (Net)
Closing Cost (Net)

Total Assets

liabilities

Hillside Polyrnedic & Diagnostic Treatment Center
Balance Sheet

As of December 31,2010

GAAP Debit Credit fax
$ 26,363 26.363

141,517 12,117.40 129,400
59.420 29,050.00 88,470
30,089 10.03000 40,119

7.342 7.342

264,732 291,694

Accounts Payable
No!es Payabies
Due to Affiliates
Due to Shareholder
Payroli Tax Payable

Total Liabilities

Equity
Capital Stock
APiC
Re!;;ined Earnings
Net Change 2010

Total Equity

95,552
395.821
783,704 253.408.00
223,526

91,159
1,589,762

200

(1,015,521) 3.58800
. (309,709)

-(1.325,(530)

95,552
395,821
530,296
223,526

91.159
1,336,354

200

(1.019109)

___....F2 750)
'------'(_,:-;:'0.44 6:' 9 )

Total liabilities & Equity $ 264,732 $ 2S1 694
=----==-=-=-.=-:.=--=-=



Hillside Polymedic Diagnostic Treatment Conter
Income Statement

For The Year Ended December 31, 2010

Income

Gross Income:
Medical Services Revenue
Other Income

Gross Revenue

Professional Fee's (MD's)

Nel Revenue

. . . . Reconci!ingj
, Ln-# ::,.::'Items'':-;

S 1.133.491 12.117.40 1.121.374 1a

3.658 3.658 1()

1.137.149 1,125.032

66.578 liG.S78 2

1,070.571 1.058.454

Expenses
General & Administrative:

Salaries & Wages
Payroll Taxes
Payroll Processing

Advertising and Promotion
AutomObile Expense
BanK Service Charges
Business Licenses and Permi1s
Charitable Contributions
Continuing Education
Dues and SUbscriptions
Equipment Renl (Lease)
Meals & Entertainment
Miscellaneous Expense
Postage and Df!livery
Printing and Reproduction

Professional Fees
Insurance Cost
Medical Records & Supplies

Refuse Cost
Office Cost

Occupancy Cost
Total General & Administrative

Arnortizalton
Oepriciation
Interest
Income Tax Pen"Wes

Total Expenses

Net IIIcom21 (Loss)

Rent
Utilities
Telepllone
f<ep;:;irs & Mainh:nance
Security
Maintence

340.049 340.049 12. 13
28.954 28.954 17

646 646 35
10,277 10.277 22

1.078 1.078 2(j·3

10.117 10.117 26.;
850 850 26-24

1,400 1,400
650 650 35
115 115 26-11

45.637 45,637 26·12
1.051 1,051 26

507 50'1 26-19
4.387 4.387 26·25
2,690 2,690 26-26

47.663 47.663 26·22
190.925 190.925 26·14
67.901 67,901 35
17,452 17.452 35
52.154 02.154 26·20

451.337 253.408.00 197.929
1.275.840 1.022.432

2.843 2.843 26-2
77,088 38.008.00 39.080 20
21.774 21,774 18

2,735 2,7:J5
1.380230 __ .I..088.Sfi4

S (309,709) __ (30~.12l

Charitable Contributions ---·1.4!yj-

50% Mears 525
Income Tax ?enaltios 2.735

Net Income Tax Por 1120 (25.15GJ
=--:::=-:-:-..=

106.592 16
35.658 26·34
12.874 26-29
27.272 14

4,464 26-27
11.059 26·15

--~T92;;-

(IAOG)

{525j

(2','35)



HIli !de Polymedlc & Ola9Oo ic rMl.:ltm~r.i Cenwr
Bel nee Sneet

A~ or December Sf. 1011

,a.ssel'5

Cash $ 48,419
Account Rteoei"ab!~ 165,908
FLornitlJra a. EqulpmOtnt (Net) 15,023
te~hoIa Impl?'/em3t1W {~) . 15,l>45
C!o~ing Coot (Net) 4.499

Total A& em 24S,89~
::::::::ex:::.... ::::::w:::

wabil'rttHi

Acc)tmts Payable 95,552
Nct:~s Pll')'8blEs 39-3,859
Oue to Affillat~ 1.102.382
Due to Sharehclder 120,425
Payroll Tax Payable 91,159

TOlal Uabi!i!ie3 1,803.337

Eqully
Gapital Stod< 200
APiC
Ratelned Earnings (1,361,038)
N13t Chan~ 2010 (193,055)

Totcl EQuity p,554,493)

To I Uab!l!tles ;:. !EQuity S 243,sS5



Hillsido Polymodic Diagnostic Troiltment Contor

tncome Staloment
For Tho Year Ended Docomber 31,2011

mc;ome
Gross Income:

IVledical Services Revenue
Other Income

Gross Revenue

Professional Fo?':; (MO's)

Expenses
General & Administrative:

Accounting Fee.;
fldvertising and Promotion
Automobile Exp,?nse
Sank Service Chilrges
Business licen! es and Permits
Charitable Contributions
Continuing Education
Dues and SUbscriptions
Equipment Rent (lease)
Insurance Cost

Legal fees
Mainence

rv!cals & Entertanment
:"1edicaJ Records & Supplies

!Jiisceilaneous Expe'nse
Occupancy Cost .
Hepairs & Maintenace
OHice Cost

Payroll Processing
Payroll 1axes
Postage and Dc:ivery
Printing and Reproduction
Frofessjonal Fevs
Refuse Cost

S,Jlaries & Wage·s
Securily
T('lephane Expense
Uiilijies
Taxes Income

Total G,)neral & Acrnj',islralive

A:nortizalion
D~priciati<Jn

Interest
Income Tax Pen3ltjes

r o!al Expenses

Net Income ( (Loss) s

S 1.339.036 24.390.85 1,314,645 1"
10

1.339.036 1.314,645

122.792 122.792

1.216,244 1.191.853

1.500 1.500 26
9.040 9.040 22
8.245 8.245 26
7,335 7,335 26

1.850 1,850 1.85000

555 555 26
45,711 45.711 26-12

153.008 153.008 26-14
20,714 20,714 25-17

8,108 8.10802

107,630 107.630 35

360,000 130.087.00 229,913
3,352 3.351.78

62.146 62.146 26-20
2,217 2,217 35

35,324 35,324 17
5.842 5.842 26-25
2,628 2.628 26-26

17.674 17.674 35
426.812 426.812 12.13

4.448 4,448.14
14.896 14.895.56
30.953 30,953.46

4.430 4,430 4.43000
1,334,419 --1-,142 575

2.843 2,843 26-2
61.981 27.10400 34.877 20
10.656 10.656 18

1.409.89:; __'·2YU;;~l.._

(193.655) $ 902
Charitable Contributions =--===i·.:15J-

Incomo Taxos 4.430
NOl Deduction a.183)

Not Income Tax Per 1120 ==--=- (1)



Hills!de Polymeaic 8. Diagnastic Tl'9atment Cen1cr
Balamce Siloot

As of April 30, 2012

Asse!s

CGlsh
Account Rereiv€C!bJe
Furniture & Equipment (Net).
lease~otd Improvements (Net)
Closing Cosl (Net)

Total Assets

Liabilities

Accounts Payable
Ncles Payabtes
Dt:e to Affiliates
Due to Shareholder
Accumd Payroll

TotSI liabilities

Equit';
Capital SloeX
APIC
Ret:iined Eam:ngs
Net Change 04130112

Total Equity

Toial llabHltles & Equity

$

$

61,879
53.088

9,254
10.030
4,499

138.7S1

7;",530
387,859
622,807
289,155

6,578
1.38C,929

200

(1,272,725)
30.347

(1,242,178)

133,751



HiIIsldi2 Polymedic Diagnostic 8. Trealrnent Center
: Income Stamment

For The Four Month ?~riod End~d April 30, 2012

InCO<1>,e
Gross Income:

Income

Gross Revenue

Pro:essional Fee's (MD's)

Net Revenue

El:perses
General & Admiri<;trativ~:

Salaries & Wages
Pa)'roH Taxes
Payroll Processing
Advertising and Promotion
Automobile expense
Bank SeNies Charges
Charitable ConlribL.tions
Continuing Education
Equipment Red (lease)
Meals & Entertainment
Postcge and DeliVery
Printing and Reproduction
Insurance Cos.l
Medica! Records & Supplies
Refuse Cost
Office Cost
Occupancy Cos,

Total General & Administrative

TotEllI Expenses

Net Income I (loss)

s

$

447.007

447007

(42.535)

404.472

101.509
~4.191

601
4.575
1.120
1.679

120
623

8,483
500

1.697
588

45.503
30,755

6.789
22.308
83,024

374.125

37":.125

30,347



BFA Attachment B

MERRYLAND OPERATING, LLC
( A Limited Liability Company)

BALANCE SHEETS

DAY 1

ASSETS



BFA Attachment C

MERMAID OPERATING CO., LLC
( A Limited Liability Company)

BALANCE SHEETS

December 31, 2010 and 2009

ASSETS

CURRENT ASSETS

Cash (Overdraft)

Accounts Receivable (less allowance for doubtful accounts

of $4,433 and $12,589, respectively)

Prepaid Expenses

Insurance Refund Receivable

Due from Bath Ave. Sleep Center

Due from Primecare Management

Due from Medic Medical Management

Security Deposit

TOTAL CURRENT ASSETS

LEASEHOLD IMPROVEMENTS and EQUIPMENT - NET

TOTAL ASSETS

LIABILITIES AND MEMBERS' DEFICIT

CURRENT LIABILITIES

Accounts Payable and Accrued Expenses

Accrued Payroll and Taxes

Due to 1709 Surf Avenue Associates

Due to Mermaid Management, Inc.

Loans and Exchanges

Current Portion of Loan Payable - Victory

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES

Loan Payable - Members

Long Term Loan Payable - Victory

TOTAL LONG-TERM LIABILITIES

.TOTAL LIABILITIES

MEMBERS' DEFICIT

TOTAL LIABILITIES AND MEMBERS' DEFICIT

2010 2009

$ (24,309) $ 5,380

84,229 239,170

4,080
4,628

132,048 132,048
1,624 1,624

11,100 11,100
11,384 11,384

220,704 404,786

153,664 200395

$ 374368 $ 605,181

$ 60,317 $ 59,081

222,459 289,923

161,770 140,346

71,619

14,739 14,908

39,280

530,904 543,538

854,921 854,921

6,732

854,921 861,653

1,385,825 1,405,191

(1,011,457) (800,010)

$ 374.368 $ 605.181



BFA Attachment C (cont.)

MERMAID OPERATING CO., LLC
( A Limited Liability Company)

STATEMENTS OF INCOME AND MEMBERS' DEFICIT

For the Years Ended December 31, 2010 and 2009

REVENUES
Patient Fees
Miscellaneous Income

TOTAL REVENUES

OPERATING EXPENSES
Salaries and Outside Services

Employee Benefits
Property Costs
Administrative and General

Medical Expenses

TOTAL OPERATING EXPENSES

INCOME / (LOSS) FROM OPERATIONS
INTEREST ON SHAREHOLDER LOANS

NET LOSS FROM OPERATIONS

MEMBERS' DEFICIT - BEGINNING OF YEAR

MEMBERS' CONTRIBUTIONS

lVIEMBERS' DEFICIT - END OF YEAR

2010 2009

$ 703,448 $ 845,453
1,000

704,448 845,453

584,364 390,311
34,736 29,720

153,478 192,532
104,773 124,244
38,544 56,334

915,895 793,141

(211,447) 52,312
_177,373

(211,447) (125,061)

(800,010) (674,949)

.$ (J,O 1J 457) $ (800,0 10)



BFA Attachment A

Beacon Christian Community Health Center, Inc.
Balance Sheets

December 31, 2011 .and 2010

Assets

2011 2010

Current Assets
Cash $ 500,366 .$ 530,018
Patient accounts receivable, net of allowance

2011 - $235,000, 2010 - $206,000 282,829 214,707
Gnmts receivable 229,423 239,999
Inventories 29,595 18,144
Prepaid expenses and other assets 42,307 12,461

Total current assets 1,084,520 1,015,329

Assets Limited As To Use - Inremally Designared 1,134,925 805,000

Property and Equipment, At Cost
Buildings and leasehold improvements 404,437 .386,177
Equipment 114,314 83,521

518,751 -470,298
Less accumulated depreciation 281,590 208,106·

237,161 262,192

Totl!.l assets .$ 2,456,606 $ 2,082,521

liabilities and Net Assets

Current Liabilities
Cmrent maturities oflong-term debt .$ .$ 19,248
Accounts payable 27,982 45,714
Accrued.cxpe:rtSes 85,827 21,256

Total current liabilities 113,809 86,218

Accrued·Rent Expense 36,023 38,391

Totalliabilities .149,832 124,609

Unrestricred Net Assets 2,306.774 1.957,912

Total liabilities mJd net assets .$ 2,456,606 .$ 2,082,521



BFA Attachment A (cont.)

sacon Christian Comrnunity Health Center, lnc.
Statements of Operations

Years Ended Decemb,er 31,2011 and 2010

2011 2010

Unrestricted Revenut'g, Gains and Other Support
Patient service revenue (nel cfcontractual discounts and

allowances) $ 1;724,309 5> 1,963,162
Provision far uncollectihle accounts (78,153) ( 162,4&1)
Net patient sC!viccrevclTo.lc h:l;S provision for

uncollectible accounts 1,64(,,156 1,800,681
Grant revenue 1,174,550 90g,6tll
Contrihution rcvt-IlUC 15.350 12,000

Total unrestricted revenues, gains and ot.'ter support 2.836,056 2,721,372

Expenses lind Losses
Salaries and wages 1,418,735 913,297
Employee benefits 202,039 108,819
Purchased services and professional fees 242,669 131,425
Supplies and other 351,967 246,889
Rent 230,920 187,857
Dc:precilltion 73,483 53,175
Interest 216 4,001

Total expenses ancllosses 2,520,029 1,645,463

Operating Income 316,027 1,075,859

InYestrnent Return 17.256 13,138

Excess of Revenues Over Expenses 333,2~3 1,088,997

Ofdnl<; ofor for acquisition of property and equipment l5,579 107.575

Increase in Unrestricted Net Assets $ 348,862 $ 1,196,572



Beacon Christian O::mmunity Health (;e<:ltel', Inc,
statement ef Revenues snd Expenditures

For tile Month of AprIl and Apnl 2012 Year to Date

Revenue

April 2012 Acutal
vs Budget

. Apr" 2012 ActUal April 2012l3ud2~ ._'!.arianre -il£:'.!i 20 ~_l Adml

April 2012 YS April
2011 Actual 2012 YTU klual BudgetVHl

April 2012 YTO vs
Budget Actual 2011 vro Actual

April 2012 YTD vs
Aplil 2011 YTD

!<twa!

l~edicare/MedlG.'lJd

Patient 5eIf Pay

Ccmmerclill Insuranre
COpitallonRecclve<l

Slidit'9~

ContrnctJal AdJumnent
3408 Revenue
Grant
Contribution services
lllrerest

Toll'll Revemre

Expenses
labor

Fadllty

Operation

Total Fxpenses
Net Profi!1Loss

Reseve Fund

Reserve-Emergency Fund

Reserve-New Building Fund

Tetal ReseM! Fu'Id

Net ProfIIILass A'ter Reserve

Note"

215,306 139,2.01 76,105 132,354 82,952 838,137 547,668 290,469 565,763 272,374

13,405 342.,286 (32.8,881) 7,696 5,7e9 44,789 . 1,346,673 (1,301,884) 27,549 17,240

30,919 25,355 5,564 14,733 16,186 109,1367 99,756 W,lll 70,906 38,961

62,372 66,674 (4,302) 58,749 3,623 251,130 262,318 (11,188) 232;460 18,670

(8,015) (150,202) HZ,18i (3,269) (4,746) (16,234) (590,949) 5i4,715 (15,188) (1,0%)

(111,360) (110,On) (4,J36) (50,016) (64,314) (642,154) (432,867) (209,SIl7) (215,799) (47.I\,6~S)

5,180 101 5,379 0 5,180 11,156 396 10,760 0 11,156

140,000· 60,253 79,747 200 139,800 433,:<92 237,059 196,234 231,512 201,780

~ ~ W ~ 0 ~ ~ ~ ~ 0
_••_L.22! ~__!li&.._.__.,.•.J?l~J.~...._~_.__~&l?....,.....~_.•_(M7} ._ •.. ......:iJQ?.,.., -.i{,~1~__..__.._.. _i.?:.t12:!L_ 6/794 (2.,395) .

__lill9.~. ;;6,32~_.......(2<;lt;llil_ ,6J,USS lil.:!"!..:.12 . _.!1li§,,~L__...'.1.l!.'y,§O'~....._.....J:]1ltS20l %7/191 13CPIS
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Financial Summary
BFA Attachment B

Eastchester Rehabilitation and Health Care Center

FISCAL PERIOD ENDED

ASSETS - CURRENT
ASSETS - FIXED AND OTHER
LIABILITIES - CURRENT
LIABILITIES - LONG-TERM
EQUITY

INCOME
EXPENSE
NET INCOME

OPERATOR/RELATIVE SALARIES

NUMBER OF BEDS
PERCENT OF OCCUPANCY (DAYS)

PERCENT OCCUPANCY (DAYS):
MEDICAID
MEDICARE
PRIVATE/OTHER

2011 Medicaid Rate
Operating
Capital
TOTAL

2011 2010 2009

$6,068,613 $5,520,054 $5,596,567
21,389,694 11,421,994 11,480,543

9,280,132 4,967,886 5,079,528
30,839 4,859,946 4,540,685

$18,147,336 $7,114,216 $7,456,897

$23,268,997 $21,447,966 $21,987,877
21,666,175 21,272,667 20,974,713
$1,602,822 $175,299 $1,013,164

NA $0 $0

200 200 200
93.37% 94.00% 96.67%

82.60% 85.37% 87.26%
7.93% 12.48% 11.48%
9.47% 2.15% 1.26%

$232.06
12.05

$244.11



Financial Summary

White Plains Center for Nursing

FISCAL PERIOD ENDED

BFA-Attachment C

2011 2010 2009

ASSETS - CURRENT $1,833,243 $1,524,423 $1,238,212
ASSETS - FIXED AND OTHER 4,834,993 4,895,902 5,032,462
LIABILITIES - CURRENT 2,465,573 4,398,742 4,016,147
LIABILITIES - LONG-TERM 263,195 3,782,080 4,110,337
EQUITY $3,939,468 ($1,760,497) ($1,855,810)

INCOME $9,847,307 $9,379,433 $10,852,833
EXPENSE 8,693,468 9,882,880 10,063,370
NET INCOME $1,153,839 ($503,447) $789,463

OPERATOR/RELATIVE SALARIES NA $0 $0

NUMBER OF BEDS 88 88 88
PERCENT OF OCCUPANCY (DAYS) 92.97% 94.96% 95.82%

PERCENT OCCUPANCY (DAYS):
MEDICAID 70.05% 75.34% 74.84%
MEDICARE 18.91% 15.12% 17.22%
PRIVATE/OTHER 11.04% 9.54% 7.94%



ASSETS - CURRENT
ASSETS· FIXED AND OTHER
LIABILITIES - CURRENT
LIABILITIES - LONG-TERM
EQUITY

INCOME
EXPENSE
NET INCOME

OPERATOR/RELATIVE SALARIES

NUMBER OF BEDS
PERCENT OF OCCUPANCY (DAYS)

PERCENT OCCUPANCY (DAYS):
MEDICAID
MEDICARE
PRIVATE/OTHER

Financial Summary
BFA Attachment 0

Nassau Extended Care Facility

FISCAL PERIOD ENDED

Through Nov 2011 2010 2009

$8,491,724 $8,954,923 $8,872,863
18,396,976 17,453,694 16,027,120

6,688,940 6,336,774 4,725,367
6,613,340 6,967,910 7,387,690

$13,586,420 $13,103,933 $12,786,926

$28,764,448 $31,945,892 $33,906,046
28,281,960 31,628,885 32,359,325

$482,488 $317,007 $1,546,721

NA $0 $0

280 280 280
92.55% 92.99% 94.96%

77.31% 73.96% 74.50%
13.48% 15.62% 15.66%

9.21% 10.42% 9.84%



Financial Summary
BFA Attachment E

Park Avenue Extended Care Facility

FISCAL PERIOD ENDED

2011 2010 2009

ASSETS - CURRENT $7,119,866 $7,705,175 $7,407,046
ASSETS - FIXED AND OTHER 15,204,566 14,505,397 14,083,106
LIABILITIES - CURRENT 4,945,418 5,195,019 3,986,804
LIABILITIES -LONG-TERM 6,627,343 6,847,125 7,345,091
EQUITY $10,751,671 $10,168,428 $10,158,257

INCOME $26,481,040 $25,872,102 $27,963,018
EXPENSE 25,897,798 25,861,931 27,219,617
NET INCOME $583,242 $10,171 $743,401

OPERATORfRELATIVE SALARIES NA $0 $0

NUMBER OF BEDS 240 240 240
PERCENT OF OCCUPANCY (DAYS) 92.48% 95.04% 97.12%

PERCENT OCCUPANCY (DAYS):
MEDICAID 75.61% 75.07% 74.52%
MEDICARE 14.33% 15.19% 14.48%
PRIVATE/OTHER 10.06% 9.75% 10.99%



ASSETS-CURRENT
ASSETS - FIXED AND OTHER
LIABILITIES - CURRENT
LIABILITIES -LONG-TERM
EQUITY

INCOME
EXPENSE
NET INCOME

OPERATOR/RELATIVE SALARIES

NUMBER OF BEDS
PERCENT OF OCCUPANCY (DAYS)

PERCENT OCCUPANCY (DAYS):
MEDICAID
MEDICARE
PRIVATE/OTHER

Financial Summary
BFA Attachment F

Throgs Neck Extended Care Facility

FISCAL PERIOD ENDED

Through11/30/2011 2010 2009

$3,682,018 $3,527,193 $3,236,664
11,505,183 11,273,132 11,091,066
6,005,980 5,182,176 4,416,366
5,426,239 5,507,867 5,960,472

$3,754,982 $4,110,282 $3,950,892

$19,648,335 $22,301,778 $22,843,164
20,001,059 22,166,725 22,445,710
($352,724) $135,053 $397,454

NA $0 $0

205 205 205
94.20% 96.93% 96.81%

78.17% 78.09% 74.10%
9.67% 11.95% 13.85%

12.16% 9.96% 12.05%



Financial Summary
BFA Attachment G

Townhouse Extended Care Facility

FISCAL PERIOD ENDED

2011 2010 2009

ASSETS - CURRENT $7,781,524 $8,264,226 $7,614,750
ASSETS - FIXED AND OTHER 13,107,569 12,730,577 12,525,853
LIABILITIES - CURRENT 6,270,744 6,194,200 5,426,254
LIABILITIES - LONG-TERM 10,027,643 10,484,329 10,094,448
EQUITY $4,590,706 $4,316,274 $4,619,901

INCOME $33,795,221 $33,114,409 $34,045,641
EXPENSE 33,520,585 32,818,036 33,358,176
NET INCOME $274,636 $296,373 $687,465

OPERATOR/RELATIVE SALARIES NA $0 $0

NUMBER OF BEDS 280 280 280
PERCENT OF OCCUPANCY (DAYS) 94.94% 96.18% 95.18%

PERCENT OCCUPANCY (DAYS):
MEDICAID 69.62% 71.89% 68.91%
MEDICARE 9.87% 13.27% 15.39%
PRIVATE/OTHER 20.51% 14.85% 15.70%



Financial Summary
BFA Attachment B

Petite Fleur Nursing Home

FISCAL PERIOD ENDED

2011 2010 2009

ASSETS - CURRENT $4,420,278 $7,360,604 $5,892,740
ASSETS - FIXED AND OTHER 9,381,807 9,662,614 9,992,684
LIABILITIES - CURRENT 2,171,772 5,350,313 3,475,672
LIABILITIES - LONG-TERM 11,505,922 11,962,476 12,407,095
EQUITY $124,391 ($289,571) $2,657

INCOME $19,879,145 $16,602;119 $17,915,570
EXPENSE 17,598,183 16,894,347 17,624,960
NET INCOME $2,280,962 ($292,228) $290,610

OPERATOR/RELATIVE SALARIES NA $180,139 $182,866

NUMBER OF BEDS 180 180 180
PERCENT OF OCCUPANCY (DAYS) 94.40% 97.36% 96.04%

PERCENT OCCUPANCY (DAYS):
MEDICAID 82.71% 82.53% 83.59%
MEDICARE 10.75% 12.54% 11.38%
PRIVATE/OTHER 6.54% 4.93% 5.03%

MEDICAID RATE BREAKDOWN:
2011

OPERATING $174.84
CAPITAL 34.50
TOTAL $209.34



ASSETS

Cash
Goodwill
Resident Funds
Fixed Assets-Net

TOTAL ASSETS

LIABILITIES

Accounts Payable
Current Portion-Mortgage Payable
Mortgage Payable
Patient Funds
Bank Loan
Working Capital Loan

TOTAL LIABILITIES

NET ASSETS

Pro Forma Balance Sheet (Operation)

$3,058,004
11,390,000

110,000
360,000

$14,918,004

$1,500,000
800,286

1,699,714
110,000

9,250,000
1,500,000

$14,860,000

$58,004

BFA Attachment C



ASSETS

Fixed Assets

TOTAL ASSETS

L1ABLITIES

Bank Loan

NET ASSETS

BFA Attachment D

Pro Forma Balance Sheet (Real Estate)

$11,750,000

$11,750,000

$11,750,000

$0



Financial Summary
BFA Attachment E

Carillon Nursing Home and Rehabilitation

FISCAL PERIOD ENDED

2011 2010 2009

ASSETS - CURRENT $9,195,430 $8,654,725 $9,568,417
ASSETS - FIXED AND OTHER 6,127,709 6,965,419 5,696,530
LIABILITIES - CURRENT 3,818,510 4,138,565 8,743,227
LIABILITIES - LONG-TERM 8,952,500 9,240,496 5,072,099
EQUITY $2,552,129 $2,241,083 $1,449,621

INCOME $42,937,384 $35,854,127 $37,042,771
EXPENSE 42,218,077 35,123,132 36,418,488
NET INCOME $719,307 $730,995 $624,283

OPERATOR/RELATIVE SALARIES $608,317 $48,758 $0

NUMBER OF BEDS 315 315 315
PERCENT OF OCCUPANCY (DAYS) 94.07% 95.91% 96.56%

PERCENT OCCUPANCY (DAYS):
MEDICAID 65.30% 69.01% 68.05%
MEDICARE 22.80% 21.08% 23.91%
PRIVATE/OTHER 11.90% 9.91% 8.05%



Financial Summary
Attachment A

Haym Salomon Home for the Aged, LLC

Fiscal Period

12/31/11 12/31/10 12/31/09

ASSETS - CURRENT $10,706,326 $9,961,141 $7,998,654
ASSETS· FIXED AND OTHER 1,171,145 1,250,770 1,796,950
LIABILITIES - CURRENT 5,957,779 5,871,259 6,433,752
LIABILITIES - LONG-TERM 245,897 246,985 333,349
EQUITY $5,673,795 $5,093,667 $3,028,503

INCOME $36,839,579 $37,077,323 $36,674,494
EXPENSE 35,661,972 34,445,156 35,230,534
NET INCOME $1,177,607 $2,632,167 $1,443,960

OPERATOR/RELATIVE SALARIES N/A N/A N/A

NUMBER OF BEDS 240 240 240
PERCENT OF OCCUPANCY (DAYS) N/A 92.43% 91.78%

PERCENT OCCUPANCY (DAYS):
MEDICAID N/A 55.57% 54.33%
MEDICARE N/A 40.17% 39.40%
PRIVATE/OTHER N/A 4.26% 6.27%

Ownership Interest
Olga Lipschitz 21%
Estate if Adolf Wieder 10%
Tzipporah Paneth 12%



Financial Summary
Attachment B

Sheepshead Nursing and Rehabilitation Center, LLC

Fiscal Period

12/31/11 12/31/10 12/31/09

ASSETS· CURRENT $6,806,226 $6,140,919 $5,849,934
ASSETS - FIXED AND OTHER 3,100,809 2,915,838 2,729,105
LIABILITIES· CURRENT 4,974,406 4,347,106 4,OQ8,317
LIABILITIES - LONG-TERM 537,448 77,599 105,330
EQUITY $4,509,284 $4,632,052 $4,405,392

INCOME $31,307,973 $28,647,599 $30,066,392
EXPENSE 28,381,653 28,145,942 29,821,215
NET INCOME $2,926,320 $501,657 $245,177

OPERATOR/RELATIVE SALARIES N/A N/A N/A

NUMBER OF BEDS 200 200 200
PERCENT OF OCCUPANCY (DAYS) 96.83% 95.72% 96.96%

PERCENT OCCUPANCY (DAYS):
MEDICAID N/A 54.32% 52.85%
MEDICARE N/A 38.31% 40.27%
PRIVATE/OTHER N/A 7.37% 6.88%
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BFA Attachment B

HOSPITALS HOME HEALTH CARE, INC.

Balance Sheets

December 31, 2011 and 2010

Liabilities and Unrestricted Net Assets

Current liabilities:
Due to related party
Accounts payable
Accrued payroll and related liabilities
Accrued expenses and other liabilities
Due to third-party payors

54,121
53,326
56,249
15,319

15,822
86,197
61,210
19,700
40,914

Total current liabilities

Other liabilities

179,015

117,027

223,843

Total liabilities

Unrestricted net assets

296,042

673,535

223,843

1,216,809

Commitments and contingencies (notes 6 and 7)

1,440,652969,577$
========

Total liabilities and unrestricted net assets



BFA Attachment B (cont.)

HOSPITALS HOME HEALTH CARE, INC.

Statements of Operations and Changes in Unrestricted Net Assets

Years ended December 31, 2011 and 201O

2011 2010
Revenue:

Net patient service revenue $ 2,603,680 3,246,462
Other revenue 32,004 9,089

Total revenue 2,635,684 3,255,551

Expenses:
Salaries and wages 1,526,159 1,531,192
Employee benefits 364,689 359,050
Contracted services 882,614 1,019,693
Occupancy expenses 73,058 72,512
Mileage 78,196 95,679
Provision for (recovery of) bad debts 14,847 (11,374)
Professional fees 45,568 34,677
Supplies 42,606 64,518
Depreciation 17,509 21,134
Printing and stationery 17,673 17,787
Maintenance 57,388 63,815
New York State gross receipts tax 8,823 11,868
Other expenses 49,828 51,274

Total expenses 3,178,958 3,331,825

Operating loss and change in unrestricted net assets (543,274) (76,274)

Unrestricted net assets at beginning of year 1,216,809 1,293,083

Unrestricted net assets at end of year $ 673,535 1,216,809



BFA Attachment C

OSWEGO HEALTH, INC. AND AFFILIATES

Consolidated Balance Sheets

December 31, 2011 and 2010

Assets 2011 2010

Current assets:
Cash and cash equivalents $ 8,170,949 9,351,643
Short-term investments 5,580,037 5,613,317
Patient and resident accounts receivable, less allowance for

doubtful accounts of approximately $5,669,000 in 2011
and $7,425,000 in 2010 18,024,081 17,817,473

Other receivables 1,267,229 1,958,988
Inventories 1,233,315 1,324,537
Prepaid expenses and other assets 1;680,412 1,382,596

Total current assets 35,956,023 37,448,554

Assets limited as to use 27,775,897 38,288,553

Property and equipment:
Land and land improvements 5,675,263 5,551,997
Buildings and fixed equipment 79,942,039 64,767,487
Moveable equipment and fixtures 45,623,584 41,593,272
Leasehold improvements 1,065,216 1,065,216
Projects in progress 13,616,526 12,417,287

145,922,628 125,395,259
Less accumulated depreciation and amortization (62,091,064) (55,082,339)

Property and equipment, net 83,831,564 70,312,920

Debt issuance costs, net 1,694,738 1,784,928
Other assets, net 1,410,502 1,329,544

Total assets $ 150,668,724 149,164,499



BFA Attachment C (cont.)



BFA Attachment C (cont.)

OSWEGO HEALTH, INC. AND AFFILIATES

Consolidated Statements of Operations and Changes in Net Assets

Years ended December 31, 2011 and 2010

Unrestricted revenues, gains and other support:
Net patient and resident service revenue
Rent and service fees
Other operating revenue
Net assets released from restrictions for operations

Total unrestricted revenues, gains and other support

Expenses:
Salaries and wages
Employee benefits
Purchased services
Professional fees
Supplies and other
Provision for doubtful accounts
Depreciation and amortization
Interest expense
New York State cash receipts assessment

Total expenses

Loss from operations

2011 2010

$ 106,917,548 107,847,032
1,537,287 1,376,270
1,768,576 1,959,021

407,390 380,976

110,630,801 111,563,299

51,405,512 51,382,514
10,807,609 10,296,852
10,736,995 10,988,164
4,924,196 5,217,512

19,867,555 20,256,067
5,819,434 9,503,626
7,149,389 6,155,153
2,436,909 2,330,373

833,247 864,170

113,980,846 116,994,431

(3,350,045) (5,431,132)

Other operating gains (losses):
Unrestricted gifts and bequests
Unrestricted investment income
Change in net unrealized gains and losses on investments
Other losses, net

Other operating gains (losses), net

Non-operating revenue - gain on refinancing of debt

Deficiency of revenues over expenses

204,809
319,593

(815,791)
(14,515)

(305,904)

989,316

$ (2,666,633)

60,842
284,580

1,057,693
(192,722)

1,210,393

(4,220,739)



Hospitals Home Health Care
Balance Sheet

February 29, 2012



Hospitals Home Health Care
Balance Sheet

February 29, 2012

February 2012 Prior Month Dec 2011

Liabilities and Net Assets

Current liabilities:
Accounts payable and accrued expenses $ 82,763 $ 59,247 $ 54,120
Accrued salaries, wages and taxes 74,940 67,364 53,327 t;O

Deferred revenue 65,000 65,000 65,000
"rJ
:J>

Other current liabilities 9,092 11,680 14,268 :J>
rt

Due to third-party payors 15,319 15,319 15,319 rt
OJ

Total current liabilities 247,114 218,610 202,034
(l

§
(1)

Other long-term liabilities
=:l

- - - rt

t;j

Total liabilities 247,114 218,610 202,034 r-..
(l

0
=:l
rt

Net assets: .
'-'

Unrestricted 710,936 674,750 683,610

Total net assets 710,936 674,750 683,610

Total liabilities and net assets $ 958,050 $ 893,360 $ 885,644



Hospitals Home Health Care
Statements of Operations

February 29, 2012

------------------------------------------------- Current Period------•••••••••••----.---.-----•••••••••••••••••

Budget Budget Prior period Prior period
Revenue Actual Budget Variance $ Variance % Act2011 Variance $ Variance %

Gross patient service revenue $ 363,938 330,409 33,529 10.1% 216,882 147,056 67.8%

Less: allowances and adjustments 64,155 45,557 18,598 40.8% 31,222 32,933 105.5%
-

Net patient service revenue 299,784 284,852 14,932 5.2% 185,660 114,124 61.5%
b::I
'"%j

Other operating revenue ___4-,107 - 4,107 100.0% 812 3,2~5 405.8% ;J>

;J>
rt

Total operating revenue 303,891 284,852 19,039 6.7% __~86,~L2 __117,41L 63.0% rt
~
n

Operating Expenses §
CD
::J
rt

Salaries 143,160 151,188 (8,028) -5.3% 116,662 26,498 22.7%
t:::l

Benefits 31,118 32,517 (1,399) -4.3% 21,632 9,486 43.9% ,.-.,
Medical/general supplies 5,061 4,584 477 10.4% 1,496 3,565 238.3% n

0
Purchased services 72,049 81,261 (9,212) -11.3% 95,903 (23,854) -24.9% ::J

rt
Other direct expenses 13,015 13,142 (127) -1.0% 14,719 (1,704) -11.6% .

'-'
Bad debt 2,030 2,036 (6) -0.3% 1,284 746 58.1%
Depreciation/amortization 1,272 1,482 (210) -14.2% 1,437 (165) -11.5%
Interest expense - 8 (8) -100.0% - - #DIV/O!

Total operating expenses 267,705 286,218 (18,513) -6.5% 253,133 14,572 5.8%

Gain (loss) from operations 36,186 (1,366) 37,552 (66,661 ) 102,847

Unrestricted gifts - - - 0.0% - - 0.0%
Other non operating gain/(Ioss) - - - 0.0% - - 0.0%

Non-operating gain/(Ioss)

. Net gain/(Ioss) $ 36,186 (1,366) 37,552 (66,661) 102,847





Oswego Health, Inc.

Consolidated Balance Sheet

May 31,2012

.....................~.,~x.~.I.? .................... ..................p;,p.r.~J.2. ................. Dec-I I

Assets

Current Assets

Cash & Cash Equivalents $ 9,833,790 $ 8,465,406 $ 8,537,960

Short-term Investments 5,607,224 5,651,794 5,580,037

Patients & residents accounts receivable, net 17,455,418 18,875,948 18,488,212

Other Accounts Receivable 1,632,913 l,l95,890 1,267,228

Inventories 1,249,175 1,242,651 1,233,315

Prepaid Expense and other Assets 1,696,201 1,691,015 1,741,125
b:I

Total current assets 37,474,721 37,122,706 36,847,877
'Tj
~

~

Assets limited as to use
rt

22,763,795 25,038,986 27,775,897 rt
III
n

Property Plant & Equipment ~
(\l

Land and Land Improvements 5,675,264 5,675,264 5,675,263
~
rt

Buildings and Fixed Equipment 80,058,156 80,052,166 79,942,041 I:'"J

Moveable Equipment and Fixtures 46,057,769 46,084,809 45,799,700 ~

n
Leasehold Improvements 1,065,216 1,065,216 1,065,216 0

~

Current Year Acquisition of Capital Items 18,393,4 16 17,897,133 13,616,526
rt.
'-'

151,249,821 150,774,586 146,098,747

Less accumulated depreciation and amortization (65,668,190) (65,001,008) (62,241,487)

Propeliy and equipment, net 85,581,631 85,773,578 83,857,260

Other assets:

Debt issuance costs 1.652,333 1,661,080 1,694,735

Other assets 1,052,554 1,052,554 1,527,529

Total assets S 148,525,034 150,648,904 151,703,299



Oswego Health, Inc.
Consolidated Balance Sheet

May 31,2012

........ ...~.~;:-.!.~ ........... .........!:p'~'~).? ......... Dec-II---------.... ~ -...... -- . ---.

Liabilities and Net Assets
Current liabilities:

Line of credit $ 2,500,000 $ 2,750,000 $ 2,750,000
Accounts payable and accrued expenses 6.636,760 7,505,722 7,182,522
Accrued salaries, wages, and taxes 4,755,804 4,579,776 4,889,947
Due to affiliates - current

Current portion of long-term debt 3,296,047 3,293,175 3,316,996
Other Current Liabilites 433,499 241,386 714,508
Resident Security Deposit 11,043 10,043 13,043

o::l
t-:rj
~

Due to third-party payors 2,771,996 2,975,138 2,912,573
~
rI"
rI"
III

Total current liabilities 20,405,149 2 I,355,240 21,779,589 n
~
CD
~

Long term debt less current portion 37,892,223 38,144,759 39,311,606 rI"

Refundable fees 2,742,301 2,763,230 2.573,619 t%J

Deferred revenue from advance fees 358,540 353,851 358,885
,-...
n

Retirement plan obligation 15,439,176 16,066,426 15,900,569
0
~
rI"

Asset Retirement Obligation 273.000 273,000 273,000 .
'-"

Other Liabilities - long term 1.693.885 1,693,885 1.693,885
Due to residents 56,200 58,709 70.372
Due to third-party payors 950,567 950,567 950.567

Total non-current liabilities 59,405,892 60,304,427 61,132,503

Total liabilities 79.811.041 81,659,667 82,912,091

Net assets:
Unrestricted 53,616,755 54,109,955 53,849218
Temporarily Restricted 8,375.333 8,157,378 8,220,085
Permanently Restricted 6,721,905 6,721,905 6,72 1,905

Total Net Assets $ 68,713,993 68,989,237 68,791.207

Total Liabilities and Net Assets S 148,525,034 150,648,904 151,703,299



 
New York State Department of Health 
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Upstate Certified Home Health Agencies- Establish Exhibit #13 
 
 Number Applicant/Facility 

 
1. 121318 E Northern Lights Home Health Care 

(St. Lawrence County) 
 

2. 122120 E CenterLight Certified Home Health Agency  
(Kings) 
 

3. 122121 E Jewish Home Lifecare, Community Services 
(New York County) 

 
 



BFA Attachment A

CLAXTON.;.HEPBURNMEDICALCENTER

Gon50lidatedBalan~Sheets

{)ecember 31, 2011 and 2010

Current ass~ts;:
Cash and cash eq).livaltmts _
PatienlacCQutits receivable,. n¢t bfaJlowartce for d<il1b~ful

accounts of approximately $1,905,,000 itt 2011.and'
$1,159,OQQ''ilJ 2010 .

Grant receivable
Other receivables
Inventories
Prepaid expenses and other assets
Due from affiliates
Assets limited ?;sto use
Estimated third-pat'lypayor settlements

Total current assets

Interestin net assets of'Cla:xtoi1-:Hepbum Medical
Cente~F oundation,Wc.

Grant receivable'
Property 'andequipmellt, liet
Unamortized debt'issuance <losts, net'6facCliinulated

anlortizatiQI1of$234,404 in 2011 and $189;{)36 in 2019
Other assets

2011 2010

$ 15~249,359 9;888,761

16,438,477 14f 866,809
2,034;286 1,306,868

644,730 789,567
1,.1 J3,334 1,043,942
561~.208 678;040

3.8,953· 44,039
407,534 490,692

2,053,064

36,487,881 31,161,782

12,532,949 12,849,983
56'9,733. 1,297,151

41,965,012 41,883,058

899,809 945,177
124,41&

Total assets $ 92,5}9,&02 88,137,J 51



BFA Attachment A (cont.)

CutTent liabilities:
Cuncnt portion of loilg-tenn debt
Accounts payable
Accmed expenses and other liabilities
Estimated third-party payor settlements
Due to affiliates

Total cunent liabilities

Long-term debt, net of current portion
Interest rate swap Liability
Accrued pension liability
Postretirement benefit liability
Other liabilities

Total liabilities

Net assets:
Unrestricted

. Temporalily restricted
Pennal1ently restricted

Total net assets

Commitments and contingent liabilities

2011 ;lOlQ

$ 1,732,109 1,738,533
6,591,425 7,714.483
7,212,647 5,171,254
3,086,840

371,583 533,405

1&,994,604 15,157,675

18,557,588 19,719,g74
2,260,942 1,974,235

20,654,439 12,467.259
3,619,953 3,152.G90

113,365

64,200,891 52,471,733

26,889,066 33,439,452
942,846 1,669,619
546,999 556,347

28;378,911 35,665,4J 8

Total-liabilities and net assets $ 92,579,802 88,137,151



BFA Attachment A (cant.)

CLAXTON-HEPBURN MEDICAl" CENTER

Consolidated Statements of Operations

Years ended December 31, 2011 and 2010

Unrestricted revenues, gains and other support:
Net patient service revenue
Other revenue

Total revenues, gains and other support

Expenses:
Salaries and wages
Fringe benefits
Supplies
Other expenses
Insurance expense
Depreciation and amortization
Interest
Provision for bad debts
New York State gross receipts tax

Total expenses

Income from operations

2011 2010

5) 93,354,992 85,179,165
1,052,051 945,200

94,407,043 86,124,365

39,121,022 36,767,239
12,951,937 10,072,872
14,530,110 13,203,209
16)32,695 15.169,349

1,148,916 1,045,416
4,199,426 4,228,691
1,041,958 1,169.132
2,301,714 2,675,810

341,064 296,108

91,968,842 84,627,826

2,438,201 1,496.539

Nonoperating revenue (expense):
Contributions
Investment income
Change in fair value of interest rate s\vap

Total nonoperating revenue (expense)

Excess of revenues over expenses

Transfer to the Foundation
Equity in change in tmrestricted net assets of Claxton­

Hepbum Medical Center Foundation, Inc.
Contributions and grants received for purchase of property

and equipment
Net assets released from restrictions used for purchase of

property and equipment
Pension-related and postretirement-related changes other

than net periodic benefit cost

Increase (decrease) in unrestricted net asse'Cs

295,709
18,627

(286,707)

27,629

2,465,830

(l00,000)

(308,331)

369,272

727,418

(9,704,575)

$ , (6,550,386)

198,000
29,319

(342,278)

(114,959)

1,381,580

(70,000)

809,638

1,473,297

(298,968)

3,295,547



BFA Attachment A (cont.)

CLAXTON-HEPBURN MEDICAL CENTER

Consolidated Statements ofChal1ges in Net Assets

Years ended December 31, 2011 and 2010

Unrestricted net assets:
Excess of revenues over expenses
Transfer to the Foundation
Equity in change in unrestricted net assets of Claxton­

Hepburn Medical Center Foundation, Inc.
Contributions and grants received for purchase of property

and equipment
Net assets released from restrictions used for purchase of

property and equipment
Pension-related and postret.irement-related changes other

than net periodic benefit cost .

Increase (decrease)·in unrestricted net asset~

$' 2,465,830
(l00,000)

(308,331 )

369,272

727,418

(9,704,575)

(6,550,386)

1381,580
(70,000)

809,638

1,473.297

(298,968)

3,295,547

Temporarily restricted net assets:
Restricted grant
Net assets released from restrictions used for purchase of

property and equipment
Equity in change in temporarily restricted net assets of

Claxton-Hepburn Medical Center Foundation, Inc.

(72.7,418)

645

1,297,151

21,047

increase (decrease) in temporarily restricted net assets (726,773) 1,318,198

(9,348) 45,829

(9,348) 45,829

(7,286,507) 4,659,574

35,665,418 31,005,844

28,378,911 35,665,418

Permanently restricted net assets:
Equity in change in permanently restricted net assets of

Claxton-Hepburn Medical Center Foundation, Inc.

Net assets at end of year

Net assets at beginning oCyear

Increase (decrease) in net assets

Increase (decrease) in permanently restricted net a'iscts
--~-'--<-



BFA Attachment B

UNITED HELPERS MANAGEMENT COMPANY, INC.

COl''1PAHATlVE STATEM.ENTS OF FINANCIAL POSfTION,
DECEMBER 31, 2011 AND 2010

ASSETS

CURRENT ASSETS:
Cash and Cash Equivalents
Security Dcposits
f\ ffilialc Receivable
Employee Rcc<:ivablcs
Olher Receivahles
Inventory
Prepaid Expenses

Total Current Assets

FIXED ASSETS:
I.and Improvements
Building
Construction in Progress
Equipment and Vehicles

Total Fixed Assets

Less Accumulated Depreciation

Net Fixed Assets

OTHKR ASSETS:

Property and Equipment Held for Sale, Net

12!ll.!::!0IJ..

S JOS.n71
[4.788

.158.237

198
1S.920
3,009

_________~l-~

S 18,539

240. I:i2
10.260

_.. .36~ll~.

~_._.._~11!.~6.Q
___ ._. 5J7,4 ?J._
L ._. _2.~?'Q} ..

s

S 494.724
17,3J6

149.lJ8
9()4

2.249
2.126

______._.__J O,7..[~

$ 16.114

20J ..190

_......_._._JJ~~~.
S 534.324
---~--_.._--_.
_ 43 7/~~

~ ..~)l.~'±

TOTAL

LlABILrTIES AND NET ASSETS

;..$_~_7...;9,J,538S;;..__~I;,,~~!_

CURRENT LIABILITIES:
Accounts Payahlc
Accrued Payroll and Payroll T,LXCS

Employec Benefits Payable

Deferred RC"'cnue
Accrued Pension Obligation. Current
Security Deposits

Tolal Current Liabilities

$ 2fl.906
261,612

13,364
19,571

112,SOO
_____.__1~2.?~
S 44!U'11

$ 26,50J

230.927
(i.4 IC)

UO.OOO
97,650

17.336_ ..__.. _---------
$ SOR.8]5

LONG-n:RM L1AHlLITIES-
Accnlcd Pension Obligation - Long. Term

Total Liahilities

NET ASSETS:
Unrestricte.d

.. .. 2,25~~2..1.!':. .. __,_ .. _~~?.9~.!.~

S 2,702,957 S 2.799.1'111

TOTAL $ 793,538 $ 1,028.052



BFA Attachment B (cont.)

uNITED HELPERS MANAGEMENT COMPANY, INC.

COMPARATIVE STATEMENTS OF ACTIVITlES
FOR THE YEARS ENDE() DECEMBER 31,2011 AND 2010

.L2jJ.J/IQ.L!. .LW1£.2.QJ.Q

MANAGEMENT SERVICES INCOME s 2,504.616 S 1,989,911

OTHER INCOME:
Interest Income
Rent Income
Miscellaneous Incomc

Total Revenues

366 241
25.182

____....__13U)..2 . .._.iQ~

~ __.. __..l.&6..~?~. ~. 12~~?.?_7

1,300,892

420,2 to
140,6tl9
71,9116

100,557
. 43.673.__.__.-.~ .._--;;. .._,-_.

1,585,947 $
463,087
181,862

J08,275
197,382

__ . ---!QQ'.859

L ?~6l2~~.12

OPERATiNG EXPENSES:
Salaries and Wages
Employee Benefits
Supplies
Professional arid Contracted Serviccs
Other Direct Expenses
Depreciation and Amorti7..ation

Total Operating Expenses

EXCESS (DEFICIT) OF INCOME OVER I':XPENSES

OTHER CHANGES:
Gain on Disposition of Assets Held for Investment
TransFer to Affiliate
Transfer of Assets from Affiliate
Change in funded Status of Employee Benefit

Plans, Other than Net Periodic Pension Cost
Total Other Changes

$ 1,373,127 S
(1,607,254)

233,526

CHANGE IN NET ASSETS $ (138,323) S (159,779)

NET ASSETS - Beginning of Year

NET ASSETS - END OF YEAR



BFA Attachment C

CANTON-POTSDAM HOSPITAL

Balance Sheets

December 31, 20 II and 2010

Assets

Current assets:
Cash and cash equivalents
Patient accounts receivable, lc.ss estimated uncollectibles of

$7,222,000 and $4,394,000 1n 2011 and 2010, respectively
Other receivables, net
Inventories
Prepaid expenses and other current assets
Due from Canton-Potsdam Hospital Foundation, Inc.

Total current assets

Assets whose use is limited
Long-term investments'
Other receivables, net
Interest in net assets of Canton-Potsdam Hospital

Foundation, Inc.
Deferred financing costs, net
Property and equipment, net

2011 2010

$ 3,776,257 4,977,23R

15,549,465 12,529,468
737,203 2,152,211

1,152,241 1,147,148
1,109,704 836,631
1,076,437 155,706

23,401,307 21,798,402

2,127,996 1,496,850
820,749 831,307
570,771 511,277

1.1,360,108 10,573,256
274,152 297,129

40,716,091 30,902,939

To~al assets $ =~7;,,:9,~27~1~,1;,,:,7=4= 66,411,160



BFA Attachment C (cont.)

Liabilities and Net Assets 20ll 2010

Current liabilities:
Accounts payable $ 5,lW4,551 7.712,941
Accrued expenses:

Salaries and wages 1,385,557 1,141,575
Accrued benefit time 2,824,900 2,121,946

, Other 911,790 912,865
Estimated third-party ~ettlements ' 2,855,141 2,465,702
Current maturities of long-term liabilities 2,059,201 721,900

Total current liabilities 15,841,140 15,076,929

Long-term liabilities
Bonds and mortgage loan payable . 18,582,037 11,368,046
Term loans payable 729,229 864,658
Interest rate swap 1,992,161 1,398,085
Capitallcase obligations 3,843,939 706,547
Accrued pension obligation 9,160,371 4,002,592
Asset retirement obligations 580,044 533,914

34,887,781 18,873,842

Less portion classified as current 2,059,201 721,900

32,828,580 18,151,942

Net assets:
Unrestricted 17,904,668 32,198,687
Temporarily restricted, 1,977,028 263,844
Permanently restricted, 719,758 719,758

Total net assets 30,601,454 33,182,289

Total liabilities and net assets $ 79,271,174 66,411,160



BFA Attachment C (cant.)

CANTON-POTSDAM HOSPITAL

Statements of Operations and Changes in Net Assets

Years ended December 31, 201\ and 2010

2011 2010

Unrestricted revenue, gains, and other support:
Net patient service revenue $ 91,856,399 8R,047,748
Other revenue 2,653,836 2,472,848

Total revenue, gains, and other support 94,510,235 90,520,596

Expenses:
Salaries and wages 41,563,025 38,812,144
Employee benefits 10,372,055 10,766,179
Supplies and other expenses 30,441,179 29,067,815
Provision {or bad debts 5,442,774 4,637.763
Depreciation and amortization 4,422,568 4,332,875
Interest 764,186 576,658

Total expenses 93,005,787 88,193.434

Income from operations 1,504,448 2,327,162

NOl\operatillg gains (losses):
Gifts and bequests 28,998 34,144
Change in fair value of interest rate swap (594,076) (193,793)
Gain on disposal of fixed assets 9,124
Income (loss) on long-tenn investments:

Unrestricted endowment income 28,674 29,405
Net realized losses on investments (2,466) (13,655)

Loss on refinancing of debt (543,238)

Total nonoperating losses, net (538,870) (678,013)

Excess of revenue over expenses $ 965,578 1,649,149



BFA Attachment C (cont.)

CANTON-POTSDAM HOSPITAl.

Statementsof Operations and Changes in Net Assets

Ycars ended December 31 , 2011 and 20 10

2011 2010

872,482

840,702

1,713,184

(573,301)

263,844

1,304,153
29,889

1,649,149
944,053

3,353,943

33,182,289

3,617,787

29,564,502

(85,630)
(11,028)

965,578
431,885

(2,580,835)

33,182,289

30,601,454

(4,294,019)

(5,594,824)

Unrestricted net assets:
Excess of revcnue over expenses $
Contributions for capital acquisitions
Change in interest in net assets of Canton-Potsdam] [ospital

Foundation, Inc.
Change in net unrealiz:ed (losses) gains on investments
Change in funded status of defined benefit pension plan, other than

net periodic pension cost

(Decrease) increase in unrestricted net assets

Temporarily restricted net assets:
Contributions for capital acquisitions
Change in interest in net assets of Canton-Potsdam Hospital

Foundation, Inc.

Increase in temporarily rcstricted net assets

(Decrease) increase in net assets

Net assets, beginning of year

Net assets, end of year $
====::::::===



BFA Attachment D

HOSPICE AND PALLIATIVE CARE
OF ST. LAWRENCE VALLEY, INC.

STATEMENTS OF FINANCIAL POSITION,
DECEMBER 31, 2011 AND 2010

ASSETS .l1QJ!20LQ

Cash and Cash Equivalents
Restricted Cash .
Accounts Receivable - Patients (Net}
Accounts Receivable· Other
Prepaid Expenses
Investments
Pledges Receivable
Land, Building and Equipment

$ 418,597 $
24,534

953,977
42,383
41,822

1,368,447
38,4R3

____1,866,607

345,268
20,315

616,556
49,618
48,916

1,211 ,416
48,646

_........:..I~,9.::..;3~~12§.

TOTAL

LIABILiTIES AND NET ASSETS

333,110
93,787

9,090
59,292

_. 641,929.

426,610 . $
108,674
61,836
60,545

___!i27!f89

$
LIABILITlES:

Accounts Payable
Accrued Payroll, Payroll Taxes and Withholding
Deferred Revenue
Leases Payable
Mortgage Payable

Total Liabilities

NET ASSETS:
Unrestricted:

Designated
Undesignated

Temporarily Restricted·
Permanently Restricted

$ 383,583 $
2,934,835

17,028
134,450

265,247
2,754,103

19,823
98, 15~

Total Net Assets

TOTAL



BFA Attachment D (cont.)

HOSPICE AND PALLIATIVE CARE
OF ST. LAWRENCE VALLEY, INC.

STATEMENTS OF ACTIVlTIES
FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

UNRESTRICTED NET ASSETS:

REVENUES, GAINS AND OTHER SUPPORT:
Patient Revenue
Contracted Services
Contributions
Special Projects
Grant R~venue
Donated Services
Interest Income
Miscellaneous Income
Net Assets Released from Donor Restrictions

Total Unrestricted Revenues,
Gains and Other Support

12/3V2011

$ 4,960,04R $
76,493

222,296
102,899

65
1,608

.__...._ 45,943

4,271,630
46,198

326,634
91,858

100
35
42

575

_.~qQ.

__Ll...:.."7_99,371

3,568,458
690,781

___J~~~64

~__.~4.o6,20_l

$ 4,141,175 $
808,789

___ . 160,526_

L __5, 11 0,490.

EXPENSES:
Program Services
General and Administrative
Fllndraising

Total Expenses

NET INCOME FROM OPERAnONS $ 298,862 $ 393,169---

----_._-
206 $-'---_.

OTHER INCOME (EXPENSE):
Investment Income
Net Realized and Unrealized Gain (Loss)

on Investments
Gain (Loss) on Disposal of Fixed Assets

Total Other Income (Expense)

$

$

23,740 $

(23,534)

15,922

CHANGE IN UNRESTRICTED NET ASSETS

TEMPORARILY RESTRICTED NET ASSETS:
Grants and Contributions
Endowment [nvestment Returns
Net Assets Released from Restrictions

$ 43,128 $ 33,300
20 4,376

___.~,94l) (62?~0Q.)

CHANGE IN TEMPORARILY RESTRICTED
NET ASSETS L. (~,795) !.. (?t\,624)

332,573 $

_-.-:...36;:2,300 L 39,850
PERMANENTLY RESTRICTED NET ASSETS:

Contributions

CHANGE IN NET ASSETS

NET ASSETS - Beginning of Year

$

$

3,137,323

534,870

__-,,2,602,~53

NET ASSETS - ENU OF YEAR $ 3,469,896. ~_= 3,13~~~.~



Northern Lights Health Care Partnership, Inc.
A Not-for-Profit Company to be formed by

(4) Four Not-for-Profit Health Care Organizations Located in St. lawrence County·

~

- --
Northern Lights Health Care Partnership, Inc.

rrJ

I;;;j
tT.j

>
:>
rT
rT
P>
n
§
(1)
;:l
rT

r--......,..,.- .......

Claxton-Hepburn Medical Center

United Helpers Management
Company, Inc.

~

Hospice of St. lawrence
Valley, fne.

--r: '--r:" I ~ I :: '::r"
Canton - Potsdam Hospital

-r ,
.....-------,--.---~ i

c::::: :::I: .' 2 Board Members From
2 Boa"fMemb~s from 2 Board Members from 2 Boards Members from Can,on _Potsdam Hospi'al
Hospice of St. Lawrence Claxton-Hepburn Medical Center United Helpers Management ""----"'"

Valley, Inc. -. - Company, Inc.

~ ~



BFA Attachment A

BETHea COR1:'ORATION
At""ID SUl3SIDIARIES

CONSOLIDATED BALANCE SfIEET

DECJi;MBER31,2010
(With Summarized Financial Info:rmation

. for Decembe.' 31,2009)

-continued~

llQj] LOEB &TRDPERLLP

EXf1IBlTA



BFA Attachment A. (cont.)

EA'JITBIT A
-2-

IfETHCO CORPOR.<\.TION
AND SLj13SIDJARI1~S

CONSOLIDATED B.J\LANCE SHEET

DECEMJ3ER31,2010
(With Summarized Financial Inform?ticn

fal- Dccelllbct- 31,2009)

2010 200?

LIAIm~lTms Al\"'D l'iLT ASSETS

Cuuent liabilities
Accounts payable and accrued expenses
Accrued payroll, vacations and related wit1-:lholtlings
ESfimated due to tbird parties
Resident funds/tenant security deposits held in trust
Mortgage~ and loans payable
Capital lease obligations
Severance payable
Accrued pension payable.
S1.Ipplemeni:<'l1 retirement plan obligation

Total. cnrrent liabilities

Long-tel1n liabilities
Mortgages and loans payable
Capitalle<Jsc obligations
Severance payable
Accrued pension payable
Snpplemelltal retirement plan obligation

TotaL long-term liabilities

Total liabilities

Net assets
r]nrestricted
Temporarily restricted

Total net assets

Total liabilities and net assets

S 49,509,919 $ 45,335,30'i
12,984,036 12,731,101
:33,945,520 36,605,916

860,270 1,016,408
1,810,132. 1,882,028
4,535,000 2,011;806

71-,932 142,333
45,000

84,996 ___~~!~96

103,801,805 ____ 99,~~4,89~

43,530,360 45,345,873
58,330,000 62,865,000

58,331
329,469 421,760

__?,074,41L _-.3,913,2~~

105,2M,24~:.. __ 111,604,~.9~

_ 209,-25i~,050 --..:~} 1,459,103

154,888,860 . 144,939,361
12/;15,603 11,746,372

_167,30~,463 _ __ 156,~~~Z~2-

$ 376,370,513 $ 368,1-14,836
==-..:.:=~ =-:-.:.~:-"":':.:::::~.~.~:::::::-:

llQ1] LOEB &TROPERLLP



B.FA Attachment A (cont.)

ExaillITB

BETIICO CORPOIV\.TION ..\.!.~ SUBSlDIAIUES

CONSOLIDA1'b:D STATEMENT OF ACTIVITIES

YEA.~ENDE)) ))}<:CmY.IllER 31, 2010
(With Snnnual;zerl .!!in::lncin1 Information for tlte Ye:n- Ended December 31, :2009)

2010
Tcmpor:nily

Unrestricted Restricted Total 2009

Operating revellues
Resident, capitation, and client revellUCS
Rental income
Other revenues

S <J.7J\,196,O%
5,591,493

~5,064

S 47'1,196,096 S 4'(5,862,698
5,591,493 5,458,220

_4,99?!96'1 _ ----=!?91 ,9~

Tota1operating revenues

Operating G..xpenses
Sa!aries and related benefit,
Supplies and other expenses
TnterE'-st
Depreciation and amortization

206,711,435
259,419,757

5,Jf25,596
12,652,887

431,782,65~_.

206,711,135
259,419,757

5,425,596

12,657:,~?2-

1.97,585,047
235,485,689

5,668,711
-.!2,095,126

Total operating expenses 481,209,675

Operating gain

Nonoperating revenues, expenses,
gains and lo~es

lnvcstment income
Contributions and granls
Abandoned project costsJloss on disposal

cffixed assets
Net ossets released from ft>-stricticns

572,978

7,893,590 $
1,364,006

841,143
3,805

8,734,733
1,36'7,811

4,373,225

15,034,65"r
668,69S

(1,273,593)

Nonoperating expenses

Total nonoperating revenues,
expenses, gains and losses

Chanee in net ossets before other changes

Adjustment to pension plan funded
st;;.tus

Change in net assets

Net asset~ - hegtnning·ofyear

Net assets - end ofyear

175,717 (175,717)
(133,813) ------ __ (133,8~ __ (91,3_88)--_._---

_9!3.99,500 __ 669,231 ._93~6S,731 _ _~338,3?l..

9,872,478 669,231 10,541,709 19,216,596

______?7,O2~ 771.°21_ _____~2.?, 155

9,949,499 669,231 10,618,730 ] 9,3",3,751

144;939,3!:.~ 11,746,372 ...!2.?_L~~~!733__ -137,3'H,987. .

$ 154,838,360 S 12,415,603 $ 167,304,163 S 156,635,733
==~--'--::-:-=--:':':; :.=-:=.==== ~':'....~--~ _0' -

llQi1 LOEB &:I.-ROPERLlP



THeo COHPOHATJ.ON AND AFFILlAT£S
. ji'o'SOJ.,1DATEJ) BALAJ"iCE SHEET

DECEiYrHER 31, 2011

Assets
C:urr~nl assets

Cash
Investments
Net accounts n:ccivahlc
Due from .dated Pi11iics
Other
Total CUlTent assets

:"imitcd Usc &1testrictcd Funds
Cash & lnveslm,;nts
1\c:;ounts receivable
To~al Limited Usc & Reslricted Funds

Nel Fjx~u Assets

Tolal I'.sscts

:,iabilitics
:lJrrcnt I,iabilitics

Accounts payable & accrued payroH
Due to third parties
Other
Current iilslallmcnts loans & retircment plan
TOla! current liabiliti(:s

_')llg TL:rm Liabilities
J. ...oans ~" rnortgagc pnyabfc
Supplemcntal n:lirement plan obligations
Total long term liabilities

Tolal Liabilities

Net ,issets

TotalliiJbilities and net assets

BFA Attachment B

Unat,ditcd

S28,83] ,440

77,721,649
56,829,207

:),832,539
167,214,835

80,457,031

80,457,031

136,438,195

$384,11 0,061
===-.=::':.~.:;:::.~::'--:;:

$86,153,623
29,334,318

1,084,843
4,834,396._

121,407,180

98,892,173
3,938,487

IOZ,830,GGO

224,237,840

159,872,221

384,110,061



BfA Attachment B (cant.)

nnco CORPORATION AND AFFILIA'fES
_ONSOLlDATrm STATKiVIENT OF OPERATIONS
FOR THE TWEL vr~ MONTHS ENDING DECEM BER 31 20 II

Unaudiico
Reve.nue

Pati<:nt Service

Other

Total revenues

Operating c:xpcnses
Salaries & Benefits
Otber Exp,~nscs

Deprcci,lliun & !merest

Total operating expenses

Surplus (ddicit)

'·operating activity

Revenue
Expenses
Intercompany transfers
TOl'?l non-operating activity

Change ill net assets

Net assets beginning year

Net assets

$552,781>,505
6,46~,962

204,090,381
345,864,132

18,296,21 (j

2,058,655
(491,641)

1,567,014

. ......:1~?,304,463

S159,872,221



-'';i'rnmUGHT HEALTH SYSTEM
/NSOUDATf'::D BALANCk.: SImET

MARCH 31,2012

j\s~cts

Current assets
Cash

Illvcstmcnts
Nd accoun·ts receivable

D\lC frow rdated parti<:s
OI11(;r
Total cmrent assets

Limited U~;c &. Restricted Funds

Cash 8:. Investments

Accounts receivable

Total Limited Usc & Restriw:d Funds

Net foixcd Assets

Total Assets

Li~\bi1itics

:'\mcnt Labilities
Accounts pllyablc & accrned payroll

Due to third parties

Other
Current installments loans & retirement plan

Total currellt liabilities

:.ong Tcnn Liabilities
Loans & mortgage payable
Supplt:mental retirement plan obligations
Total1ong term liabilities

Tolal Liabilities

Net asscts

Tot,\llinbilities nnd net assets

BFA Attachment C

Ccnterlight
TOTAL

$27,985,364
!lS.253,0:l3
SI,703,340

4,334&~~_

172,276,663

80,396,370

30,3%,370

136,001,445

S85,046,284
27,930,084

8,498,343
4,854,494

126,329,205

97,694,931

3,94S,9S~._.

101,640,918

227,970,123

160,704,355



BFA Attachment C (cont.)

CIU~TERLIGIITHEALTH SYSTEM
CONSOLIDATED STATEMENT OF OPE1<AT10NS
FOR THE THREE MONTHS ENDING MARCIl 31, 2012

R~vcnL1c

Patient Service
Other

Total revenues

Operating cxpcns(~~;

Salaries & Benefits
Other EX[Jcnscs
;)epreeiation & Interest

TGlal opcrilting expenses

S\lI]J1us (deficit)

Non-operating activity
Revwuc
Expellses
Intercomp.my transfers
Total non-operating activity

Change in net assets

Net assets beginning year

Net assets

Centcrlight
___TOTAL

$157,168,258
_2,7~3,952-

159,932,215

53,OMi,973
106,412,649

5,116,.342

164,59~,9G4

_ ... (~J663,749)

5,647,518
(151,635)

5,495,883

===8=:3=2~~~4

159;872,221

====$160,704,355



Centerlight Health System (CHHA)
Pro Forma Balance Sheet

Day One
2012

ASSETS
Cash and Cash equivalents
Fixed Assets

Total assets

LIABILITIES & NET ASSETS

Net Assets

Total net assets

$3,630,936
$300,000

$3,930,936

$3,930,936

,~3]~~0,~3_2

BFA Atachment 0



Financial Summary

ASSETS - CURRENT
ASSETS - FIXED AND OTHER
LIABILITIES - CURRENT
LIABILITIES - LONG-TERM
EQUITY

OPERATING INCOME
OPERATING EXPENSES
OPERATING NET INCOME
NON OPERATING REVENUES I
CHANGES IN NET ASSETS BEFORE OTHER CHANGES
~U~ME~ I
CHANGE IN NET ASSETS I

DEPRECIATION

NUMBER OF BEDS
PERCENT OF OCCUPANCY (DAYS)

PERCENT OCCUPANCY (DAYS):
MEDICAID
MEDICARE
PRIVATE/OTHER

MEDICAID RATE BREAKDOWN:
April 1, 2011 Rate Sheet

OPERATING
CAPITAL
TOTAL

Attachment A

Jewish Home Lifecare, Manhattan
FISCAL PERIOD ENDED

2011 2010 2009

$25,908,897 $27,171,275 $28,208,732
87,865,910 . 88,852,484 81,041,342
23,696,809 29,015,875 29,015,875
23,743,209 16,629,165 16,629,165
66,334,789 $70,378,719 $63,605,034

$106,556,279 $102,330,405 $100,923,782
104,417,875 98,075,467 98,851,244

$2,138,404 $4,254,938 $2,072,538
285,994 4,231,889 6,079,216

$2,424,398 $8,486,827 $8,151,754
$6,468,328 $228,833 ($4,165,259)

($4,043,930) $8,715,660 $3,986,495

NA $2,410,160 $2,826,186

·514 514 514
99.13% 99.14% 99.03%

64.38% 71.53% 69.67%
16.30% 21.92% 16.91%
19.32% 6.55% 13.42%

$293.83
14.09

$307.92



JEWISH HOME LIFECARE SYSTEM
(as ofJanuary 1) 2012)

b:l
I'%j
:>
:>
rt
rt
~
(1

§
Cl>
::J
rt

b:l

JEWISH HOME LIFECARE
(System Corporation)

r- Jewish Home Lifeaare,

ICommunity Seryicf:s
II

Fund for theJewish Home Lifecare, Marihattan Jewish Home Lifecare, Jewish Home Lifecare, Jewish Home Lifecare, Aged, Inc.Harry .and .J:canette Weinberg Sarah. Neuman Center, Spectrum Services, Inc. (d/b/a Jewish' I. e--
WestchesterCampus. Bronx

Home and
HospitalJewish Home Lifecare Development

Jewish Home Lifecare, Foundation)Corp. (wl1l own title to the new
·Kittay House, Jewish Home I

Transportation Services LLC
j

'----- Manhattan Campus) Lifecare, Inc.
(For Profit Corporation)

Fund for
the AgedJewish Home Lifecare, University Harry and Jeanette Weinberg Riverdale

102 West l07tl
' Street Corp. J HoldingAvenue Assisted Living, Inc. l-- . House, Honsing Development Fund (ForProfit Manhattan Garage)

LLCCompany, Inc. (Riverdale 202)

2614 Kingsbridge Corp. (For-Profit I.JBL Corporate Services, Inc. (Home
Lessee ofAqueduct Garage)Office)

Kenneth Gladstone Building Housing. Members: Manhattan Division, Bronx
Development Fund Company, Inc.

Jewish Home -Division and Westchester Division
(Gladstone 202)

Lifecare, Care Lifecare Property Holding
Management LLC Corp. (owns E & F Buildings

011 Bronx Campus)Harry and Jeanette Weinberg Gardens.

156 West l06lh Street
HousingDevelopment Fund Company,
Inc. (Webb Avenue 202)

Holding Corp. (transferee of
Stem Residence property
<Uld l06lh Street Campus)

Jewish Home Lifecare,
Home Assistance
Personal. Inc.132273

,.,,,onMI
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