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	Provide an overview of the project including goals, tasks, desired outcomes and performance measures:




ATTACHMENT C – WORK PLAN
DETAIL

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	1. Develop web based data application to be used by funded programs to track linkage, retention, and viral suppression data.


	
	a. Identify platform and database system that will support application
	i. 



	
	
	
	ii. 



	
	
	
	iii.



	
	
	b. Outline specific technical requirements including those for use and security
	i. Security protocols meet AI requirements


	
	
	
	ii. Describe web standards, host and backup protocols


	
	
	
	iii.



	
	
	c. Ensure application will enable users to enter data and run reports along all project parameters (engagement, retention, adherence, viral suppression)
	i.



	
	
	
	ii.



	
	
	
	iii.
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DETAIL

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	2. Establish data collection, reporting, and validation protocols.


	
	a. Meet with funded programs to gather input for protocols
	i. Input from programs is gathered, quantified and shared with AI



	
	
	
	ii.



	
	
	
	iii.



	
	
	b. Formalize data collection, reporting and validation protocols and obtain AI approval
	i. Final protocols are approved



	
	
	
	ii.



	
	
	
	iii.



	
	
	c. Train funded programs on protocols
	i. Training is completed in first three months of program

	
	
	
	ii. 



	
	
	
	iii. 



	
	
	d. Provide technical assistance to funded programs
	i. Outline protocol for technical assistance



	
	
	
	ii.  TA requests and delivery are documented and reported quarterly


	
	
	
	iii. 
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	3. Collect and report data on engagement, retention, adherence, and viral suppression

	
	a. Establish baseline data for each area (linkage, retention, adherence, viral suppression)
	i.  Data is collected from funded programs for the previous two years

	
	
	
	ii.



	
	
	
	iii.



	
	
	b. Share data with funded programs as needed
	i. 


	
	
	
	ii.



	
	
	
	iii.



	
	
	c. Analyze and collate data for use by AI and funded programs in real time
	i. Programs and AI routinely access data reports with real time data


	
	
	
	ii.



	
	
	
	iii.



	
	
	d. Present data at program meetings
	i. Data is presented at program  meetings three times per year

	
	
	
	ii.



	
	
	
	iii.



	
	
	e. Develop and generate quarterly reports for funded programs and the AIDS Institute
	i.



	
	
	
	ii.



	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	4. Identify effective interventions for linkage, retention, and treatment adherence 

	
	a. Identify specific strategies being used by funded programs in each program area
	i. List each strategy being used by each program by program area  


	
	
	
	ii.



	
	
	
	iii.



	
	
	b. Compare baseline data to data collected following interventions for each program based on specific time frames 

	i. 


	
	
	
	ii. 


	
	
	
	iii.



	
	
	c. Report data regarding effectiveness of each strategy in each program area
	i.  


	
	
	
	ii.



	
	
	
	iii.
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DETAIL

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	5. Evaluate effectiveness of Data Center

	
	a. Evaluate users’ and funder’s experience with application

	i.  Evaluations at 6, 9, 12 months


	
	
	
	ii.  


	
	
	
	iii.



	
	
	b. Modify application based on users’ and funder’s experience


	i. Plan for modification is submitted to the AI following each evaluation


	
	
	
	ii.



	
	
	
	iii.



	
	
	c. Evaluate effectiveness of training and technical assistance provided 
	i. Number of trainings delivered and number of participants


	
	
	
	ii. Instances of TA provided to individual programs and number of participants

	
	
	
	iii. Document skills development of program staff
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