ATTACHMENT 8
 NURSING HOME TO INDEPENDENT LIVING SUPPORTIVE HOUSING PROGRAM— WORKPLAN

PROJECT NAME:











CONTRACTOR SFS PAYEE NAME          








CONTRACT PERIOD:

From:  









To:





	Provide an overview of the project including goals, tasks, desired outcomes and performance measures:




	OBJECTIVES
	BUDGET

CATEGORY /

DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE

(reported every 6 months)

	
	
	
	

	
	
	
	

	1.  Develop outreach services to identify seniors and individuals with physical disabilities who require nursing home level of care and who currently are homeless, reside in the community or in nursing homes, or those who are at risk of nursing home placement for this program.  Develop and implement a plan to enroll eligible participants.
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	


	OBJECTIVES
	BUDGET

CATEGORY /

DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE

(reported every 6 months)

	
	
	
	

	
	
	
	

	2.    Develop an innovative, high quality system to locate affordable, accessible, sustainable housing for eligible participants.  
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	


Consumer Education & Inform
	OBJECTIVES
	BUDGET

CATEGORY /

DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE Measures / PROGRESS TO DATE

(reported every 6 months)

	
	
	
	

	
	
	
	

	3.    Develop a system and business processes to provide rental subsidies for eligible participants either directly, or through subcontract.   
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	


	OBJECTIVES
	BUDGET

CATEGORY /

DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE Measures / PROGRESS TO DATE

(reported every 6 months)

	
	
	
	

	
	
	
	

	4.     Develop and provide supportive services to assist participants to remain in the community.  
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	


	OBJECTIVES
	BUDGET

CATEGORY /

DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE Measures / PROGRESS TO DATE

(reported every 6 months)

	
	
	
	

	
	
	
	

	5.    Develop outcome measures and evaluation criteria which will assist DOH to determine the value of the pilot project and identify supportive housing best practices for the target population.
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	


	OBJECTIVES
	BUDGET

CATEGORY /

DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MESUSRES / PROGRESS TO DATE

(reported every 6 months)

	
	
	
	

	
	
	
	

	6.    Develop data collection and reporting systems, including completing the Supportive Housing Data Collection Tool and submitting such data to the Department on a monthly basis.
	
	
	i.

	
	
	
	

	
	
	
	ii.

	
	
	
	

	
	
	
	iii.

	
	
	
	

	
	
	
	i.
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	iii.
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	iii.
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