Attachment 9
Evaluation Planning Matrix

Instructions

The evaluation planning matrix should be completed for at least 1 impact evaluation project that you will be working towards in the coming year.  Choice for impact evaluation should be reflective of your overall work plan.  Consider the cost, magnitude, intensity, and duration of all planned strategies and activities.  Focus of evaluation efforts should be directed at strategies and activities accordingly.  Feasibility and ability to demonstrate impact are additional considerations that should guide the selection of what should be evaluated.  Utilize your Evaluation Specialist for additional assistance with setting evaluation priorities in relation to your work plan.  For the strategy(s) chosen for impact evaluation, transfer the strategies, activities and expected outcome(s) of those strategies and activities from the work plan to the evaluation planning matrix.  Then complete the remainder of the evaluation planning matrix.  Evaluation efforts articulated in the evaluation planning matrix should be directly related to a specific program intervention, written in the work plan as strategy(s) and activities under a particular TCP objective. 

EVALUATION PLANNING MATRIX

	TCP Strategic Plan Goal: 

	TCP Strategic Plan Objective(s):

	Intervention/Strategy/Activities:



	Expected Short-term Change(s) and/or Intermediate Impact(s):



	Evaluation 

Question(s)

What do you want to know?

What questions will be answered by the data you collect?


	Evidence

What can be measured to determine if change has occurred? 

How will you know it has happened? 

What are the indicators?


	Data Collection
	Understanding and Applying Data

	
	
	Method(s)

What method will you use to collect the information?

Measurement Tool(s)

Is there an instrument/tool that will be used to collect the information?
	Sample

Who/where will you get the information from?

How will you select the sample?
	Time Frame

When will you collect the data?  

By what date will data collection be complete?
	Analyze Data

How and who will analyze the data?
	Report Results

Who will prepare the report?

How will it be disseminated & who will receive it?

	
	
	
	
	
	
	


EVALUATION PLANNING MATRIX

	Evaluation Question(s)
	Evidence
	Method(s)

Measurement Tool(s)
	Sample
	Time Frame
	Analyze Data
	Report Results
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