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Component A Rape Crisis Center WORKPLAN Work Sheets

Contract Year 2010 -2011


Starting July 1, 2010 Ending June 30, 2011


	Agency Name:




                                   
	County:

	Program Contact:






	Title:

	Phone Number: 







	Email:


I.  SPECIFIC PROGRAM DELIVERABLES 
Part 1 - Direct intervention services to victims of rape and sexual assault – complete the table below for each required component. Complete details on each required component should also be described in the work plan narrative. Do not remove any mandatory components from this form. 
.

	Part 1 Required Components
	Measure
	Estimated Number

	24 hour crisis intervention including a 24 hour hotline
	1. Number of hotline calls.
2. Number of hotline calls requiring crisis intervention.
	1.

	
	
	2.

	Short Term Counseling
	1. Number of new clients receiving short term counseling.
	1.

	 Accompaniment
	1. Number of new clients receiving accompaniment services.
	1.

	Advocacy
	1. Number of new clients receiving advocacy services.
	1.

	Community Education, Outreach and Professional Training (not primary prevention education but training that meets the requirements of NYCRR 69-5)


	1. Number of community education events.
2. Number of outreach events.
3. Number of professional training events.
	1.

	
	
	2.

	
	
	3.

	 Information and Referral Services
	1. List  of written materials given to those receiving services

2. List of organizations you have written referral agreements with.
	1.

	
	
	2.

	Confidentiality Privilege
	1. Number of individuals you will train that meets the requirements of NYCRR 69-5.
	1.

	Community Support System
	1. List agencies that you work with on a regular basis in the resolution of rape cases. 

 
	1. 


Part 2 – Primary Prevention Education/Community Mobilization
A. Describe the primary prevention education/community mobilization program you will be using.

B. Which two levels of the social-ecological model as described in Attachment 12 will you incorporate into your program?


C. Describe your efforts to apply the nine prevention principles as described in Attachment 5. 


D. Indicate whether you will provide primary prevention education and/or community mobilization and the methods used to accomplish the needs of your target population.

E. Estimate the number of individuals you will provide training to: 

1. Number of Elementary School Students      
2. Number of Middle School Students      
3.
Number of High School Students     
4.
Number of College Students     
5. Other (describe)     
F. Provide a description of the issue you will be working on in your community and at least three goals that will help you work on this issue:

G. Complete the work plan tables for Goals 1-3 that you developed above.
· All objectives must be written following the SMART method, SMART stands for

· Specific – Objectives should specify what they want to achieve.

· Measurable – You should be able to measure whether you are meeting the objectives or not.

· Achievable - Are the objectives you set, achievable and attainable?

· Realistic – Can you realistically achieve the objectives with the resources you have?

· Time – When do you want to achieve the set objectives?

Goal 1:
	SMART

OBJECTIVES
	ACTIVITIES RELATED 

TO OBJECTIVES
	TIME

FRAME
	PERSON (S)

RESPONSIBLE
	METHODS OF 

EVALUATION

	
	
	
	
	


Goal 2 

	SMART

OBJECTIVES
	ACTIVITIES RELATED 

TO OBJECTIVES
	TIME

FRAME
	PERSON (S)

RESPONSIBLE
	METHODS OF 

EVALUATION

	
	
	
	
	


Goal 3 
	SMART

OBJECTIVES
	ACTIVITIES RELATED 

TO OBJECTIVES
	TIME

FRAME
	PERSON (S)

RESPONSIBLE
	METHODS OF 

EVALUATION

	
	
	
	
	


Enter Goal 1here:





Enter Goal 2 here:




























































































Enter Goal 3 here









