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Attachment 5-A

Workplan

Required Service A:  Diagnosis and Assessment 

Describe how you will accomplish each of the following:

1. Diagnoses are based on a thorough clinical evaluation utilizing currently and generally acceptable standards. 
2. Evaluations are conducted by medical staff, including those with expertise in geriatrics and neurology. 
3. The Center accepts persons suspected of having dementia, persons whose dementias are difficult to diagnose and who have been referred by private practicing physicians or other medical facilities, and persons who seek a second opinion. 
4. The Center collaborates with Alzheimer’s Disease Community Service Programs and other organizations to achieve goals.

Attachment 5-B

Workplan

Required Service B:  Patient Management and Care 

Describe how you will accomplish each of the following:

1. Consultations with the persons with Alzheimer’s disease and their families about the diagnosis and prognosis of the dementia.

2. Linkages with appropriate community resources to assist persons with Alzheimer’s disease and families.

3. Development of specific care and management plans based upon the level of support available, and the degree of patient need for each person with Alzheimer’s disease directly assessed by the Center. Appropriate respite care should be included as part of this plan.

4. Provision of case management that includes referrals to services noted in the plan, contact with the service providers to ensure that the persons with Alzheimer’s disease and family members have made contact, and periodic review and revision of the plan as needed.  

5. The Center collaborates with Alzheimer’s Disease Community Service Programs and other organizations to achieve goals.

Attachment 5-C

Workplan

Required Service C:  Training, Education and Consultation 

Describe how you will accomplish each of the following:

1. In-service and pre-service training of primary care providers to assure appropriate diagnosis and development of care management plans and referrals for persons not directly served by the Center.

2. Training, consultation and continuing education for caregivers and families of persons with Alzheimer's disease and other dementias living in the community.

3. Training and consultation for staff of in-home, adult day care and institutional providers serving persons with Alzheimer’s disease and other dementias. Centers should determine the types and amounts of training, education and consultation that have occurred in their service area and unmet needs to be addressed. 

4. The Center collaborates with Alzheimer’s Disease Community Service Programs and other organizations to achieve goals.

Attachment 5-D

Workplan

Required Service D:  Clearinghouse of Alzheimer's Disease Information 

Describe how you will accomplish each of the following:

1. Development or augmentation and promotion of a centralized clearinghouse of information about dementia.  Resources must be available in paper form and via a hosted website.

2. Clearinghouse staff will be responsible for identifying, collecting, processing and disseminating information for use by health and human services providers, caregivers of persons with Alzheimer's disease and other dementias, and the general public.

3. Demonstrate regular communication with community organizations, the public and decision makers.  

4. The Center collaborates with Alzheimer’s Disease Community Service Programs and other organizations to achieve goals.

