Attachment 6


HIV/STI and Hepatitis C Prevention and Support Services for Inmates and Individuals 
Returning to the Community from New York State Correctional Facilities

RFA #10-0001
Proposed Interventions Work Plan
Initial Contract Year

Applicant: 
Application for Component: 
Intervention Category: 
Anticipated Outcome(s): 
Total # of events per Intervention Category:

Total # of Individuals to be reached per Intervention Category:

**please use a separate work plan form for each Intervention Category (IC)
	
	READINESS AND INTERVENTION/SERVICE DELIVERY
	
	

	HUB/

Facilities to be Served
	Objective(s)
	Specific Activity to achieve objective(s)
	Time frame for implementation 
	Process
Evaluation

Measures/Method
	Outcome
Evaluation

Measures/Method
	Person(s) Responsible for each activity

	
	
	
	
	
	
	

	
	
	
	
	
	
	


EXAMPLE

HIV/STI and Hepatitis C Prevention and Support Services for Inmates and Individuals 

Returning to the Community from New York State Correctional Facilities

RFA #10-0001
Proposed Interventions Work Plan

Initial Contract Year

Applicant: ACME Community Based Organization
Application for Component: B
Intervention Category: Client Recruitment
Anticipated Outcome(s): Outreach/Client Recruitment will result in inmates becoming familiar with HIV/STI and hepatitis C services provided by DOCS and our organization and will result in either a referral to DOCS services or the provision of intervention/services by our organization.
Total # of events per Intervention Category: 55
Total # of unduplicated individuals to be reached per Intervention Category: 550
**please use a separate work plan form for each Intervention Category (IC)
	
	READINESS AND INTERVENTION/SERVICE DELIVERY


	
	

	HUB/

Facilities to be Served
	Objective(s)
	Specific Activity to achieve objective(s)
	Time frame for implementation 
	Process

Evaluation Measures/Methods
	Outcome

Evaluation Measures/Method
	Person(s) Responsible for each activity

	ABC,

DEF,

GHI,

JKL and MNO Correctional Facilities
	Hire , train and secure gate clearance for 1 outreach worker
	1) Recruit 1 outreach staff, provide orientation/training and secure gate clearance
	1) month 1 - 2


	1 outreach worker will be hired, trained and gate clearance will be secured.


	1 outreach worker will complete required training and begin to implement interventions/services within the targeted facilities.


	 Dir. of Program Service, Executive Director



	
	
	
	
	Verify training is scheduled. 

Check forms for gate clearance were submitted to DOCS and approved.
	Confirm attendance Document on training log. 

Verify an activities calendar has been developed.
	

	ABC,

DEF,

GHI,

JKL and MNO Correctional Facilities
	Conduct five outreach events monthly during months 2 – 12 for a total of 55 events reaching 550 unduplicated clients during this contract period
	1) Meet with Dep. of Programs to negotiate client recruitment activities during facility orientation

2) Recruit 550 clients via 5 events during DOCS orientation at each of the five correctional facilities in XYZ HUB 1Xmonth
	1) month 2-12
	75% of clients recruited during the contract year will access one or more interventions/services (i.e., HERR, CTR)

	75% of clients who access HERR and participate in a group level intervention will report engaging in safer sex behavior (as measured via Outcome Monitoring Survey)

	1) Dir. of Program Service, Executive Director
2) Dir. of Program Services, Outreach Worker


	
	
	
	
	Collect client level data (intake, risk history).

Check data for how many clients were reached overall.

Verify enrollment in one or more intervention/services.

	Administer pre-post test.

Check client level data- group attendance & outcome report. Check for missing data and rectify records when needed.
	


Applicant: ACME Community Based Organization
Application for Component: B
Intervention Category: Prevention Interventions and Support
Anticipated Outcome(s): The group level intervention Healthy Choices will result in inmates becoming more knowledgeable about HIV/STI and hepatitis C prevention and risk reduction activities and will receive the support needed to address issues such as unmet medical needs, disclosure, and risk taking behaviors.
Total # of events (cycles) per Intervention Category: 16 events/cycles (1 x month for 8 months @ 2 correctional facilities)
Total # of unduplicated individuals to be reached per Intervention Category: 128 (96 will complete all 5 sessions)
**please use a separate workplan form for each Intervention Category (IC)
	
	READINESS AND INTERVENTION/SERVICE DELIVERY


	
	

	HUB/

Facilities to be Served
	Objective(s)
	Specific Activity to achieve objective(s)
	Time frame for implementation 
	Process

Evaluation

Measures/Method
	Outcome

Evaluation

Measures/Method
	Person(s) Responsible for each activity

	DEF and JKL 

Correctional Facilities
	Hire , train and secure gate clearance for 2 Prevention services staff
	1)Hire staff and ensure gate clearance has been obtained

2) Train prevention services staff
	1) month 1 - 2

2) month 1 - 2


	2 Prevention services staff will be hired, trained and gage clearance will be secured.


	2 Prevention services staff will be begin to deliver 


	1) Dir. of Program Service, Executive Director



	
	
	
	
	Verify training is scheduled and confirm attendance.
Check forms for gate clearance were submitted to DOCS and approved.

	Document on training log. 

Verify an activities calendar has been developed.
	

	
	Provide one Healthy Choices event at DEF and JKL correctional facilities monthly beginning month 4 of first contract cycle.

	1) Meet with Dep. of Programs to negotiate the provision of group level prevention intervention activities during facility programming

2) Recruit and enroll clients
3) Deliver16 Healthy Choices Intervention (5 session) at DEF and JKL Correctional facilities(2 x 8 months = 16)

# clients 8 per Intervention cycle = 128 unduplicated clients
	1) month 1 - 2
2) month 3

3) month 4-12

	100% will be of the target population

75% (96) clients enrolled during the first contract cycle will complete all five sessions (full dosage)
90% (86) of clients completing all five sessions will develop an individualized  risk reduction plan


	100% (96) of clients completing all five sessions of Health Choices will demonstrate an increase in knowledge, attitudes, skill

75% (72) of clients will report intent to engage in safer sex behavior (follow up).
	1) Dir. of Program Service, Executive Director, Prevention services staff

	
	
	
	
	Collect client level data (intake, risk history)

Check client level data to verify demographics.
Check group data to verify attendance, how many sessions were delivered, who facilitated the sessions and types of referrals made.


	Administer pre/post test.

Check outcome monitoring report to verify the degree of change in clients’ KABBs. 
Check referral report to verify how many clients accessed referred services.
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