Attachment 14
Housing and Supportive Housing Services for People Living with HIV/AIDS

RFA # 10-0002


Program Implementation Timeline
List proposed activities to implement the program.  Include specific action steps to accomplish these tasks, identify the individual (s) responsible for ensuring that activities are accomplished and anticipated timeframes for completion.

	ACTIVITY
	ACTION STEPS
	RESPONSIBLE STAFF/PARTIES
	TIMEFRAME

	Example:  
Develop marketing plan to advertise services and increase caseload.
	1. Develop flyer advertising services.
2. Develop mailing list and distribute flyer.
3. Collaborate with regional networks and providers to promote services.
	Program Director 
Clinical & Care Coordination staff
	July 2009 – August 2009

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


