Appendix D Program Workplan

Successfully Transitioning Youth to Adolescence








Attachment 19
Work Plan Implementation Worksheet


Contract Year ________________

Applicant Name: ________________________

GOAL 1 A: Provide individual, small group, and/or team mentoring to preteen youth.
	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	
	Total Unduplicated Youth to be Served Through this Goal:_____
	
	
	Individual projects will be expected to submit their process and outcomes evaluation(s) to the NYS DOH during the contract implementation process.
	Individual projects will be expected to submit their process and outcomes evaluation(s) to the NYS DOH during the contract implementation process.


Applicant Name: ________________________

GOAL 1 B: Provide or expand adult-supervised activities that create educational, recreational, or vocational opportunities for preteen youth.
	OBJECTIVE


	SPECIFIC ACTIVITIES
	TIME FRAME
	PERSON RESPONSIBLE
	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	
	Total Unduplicated Youth to be Served Through this Goal:_____
	
	
	Individual projects will be expected to submit their process and outcomes evaluation(s) to the NYS DOH during the contract implementation process.
	Individual projects will be expected to submit their process and outcomes evaluation(s) to the NYS DOH during the contract implementation process.


Applicant Name: ________________________

GOAL 2:  Provide adult-led individual and group sessions designed to encourage in-depth discussion of topics of concern among preteen age youth.                            

	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	
	Total # of Sessions  to be Held Through This Goal: ______
Total Unduplicated Youth to be Served Through this Goal:_____

	
	
	Individual projects will be expected to submit their process and outcomes evaluation(s) to the NYS DOH during the contract implementation process.
	Individual projects will be expected to submit their process and outcomes evaluation(s) to the NYS DOH during the contract implementation process.


Applicant Name: ________________________

GOAL 3:  Provide parenting education to the parents, guardians, and other adult caregivers of preteen youth. 

	OBJECTIVE


	SPECIFIC ACTIVITIES


	TIME FRAME


	PERSON RESPONSIBLE


	EVALUATION METHOD

(PROCESS)
	EVALUATION METHOD 

(OUTCOME)

	
	Total Unduplicated parents to be reached through this goal:
______
Total unduplicated youth (if applicable) to be reached through this goal:
______

	
	
	Individual projects will be expected to submit their process and outcomes evaluation(s) to the NYS DOH during the contract implementation process.
	Individual projects will be expected to submit their process and outcomes evaluation(s) to the NYS DOH during the contract implementation process.


