Attachment 8: Logic Model

RFA# Health and Human Services for Lesbian, Gay, Bisexual and Transgender Individuals, Families and Communities

Program Name: WayOut Youth
Problem Statement: LGBTQ youth age 13-16 face bullying and family rejection. They have few social supports and coping skills.
Adolescents are coming out at younger ages and there are no services in our geographic region to address their unique developmental needs.

Goal Objectives Outputs / Activities Immediate Outcomes Long Term Outcomes
Provide LGBTQ Run a weekly group in | High attendance and Schools report a decrease in
To decrease youth age 13-16 12-week cycles (3 retention at the program incidences of LGBTQ
bullying and with age times per year) bullying.
family appropriate including: After 12 weeks, students
rejection for activities designed | Team-building score better on scales LGBTQ youth participants
LGBTQ youth. | to increase exercises measuring coping and report an increase in positive
resilience to Disclosure and coping | resilience, report increased | family interaction.
bullying and strategies awareness and utilization
provide social Social activities of LGBTQ supports and
support to mitigate | Group problem- report fewer instances of
family rejection. solving bullying
Anti-bullying training | Schools that were
in schools provided training will
implement and enforce
Activities for youth anti-bullying policies and
and their families protocols.
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