ATTACHMENT 7

RFA # 1301300317
IPA/NAVIGATOR PROGRAM – START-UP WORK PLAN

Applicant: _________________________________________________________
Contact Person Name: _________________________________________________________
Contact Person Telephone Number: _________________________________________________________

	Start-Up Activities
	Expected Outcomes/Deliverables
	Time Frame
	Responsible Party

	Execute Contract 
	Signed Contract sent to DOH within 30 days of contract receipt by Applicant
	
	

	Develop subcontracts, if applicable, and send copy of all signed subcontracts to DOH
	Documentation of executed subcontracts, if any provided to DOH
	
	

	Recruit and Hire staff, if necessary per approved budget;  staff complete State and Federal Confidentiality Requirement Statements for IPA/Navigators and  Subcontractors, if any
	Appropriate number of hired; understanding of confidentiality requirements documented
	
	

	Ensure technology infrastructure is in place and operational 
	Technical capacity to provide Program services
	
	

	Train staff to perform their responsibilities to assist potential enrollees
	Permission granted  and staffing capacity to use HCS data system
	
	


** Please note that, prior to final contract approval, selected applicants must provide the IPA/Navigator Program services set forth in Section III of the RFA (additional requirements also referenced on Page 38 of the RFA). **
