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PROJECT NAME:



________________________________________
CONTRACTOR SFS PAYEE NAME:
________________________________________
CONTRACT PERIOD:

From:
___________________





To:
___________________
	Provide an overview of the project including goals, tasks, desired outcomes and performance measures:




	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	1: Establish the infrastructure and staffing, including a Medical Director, Program Director, adequate faculty with demonstrated clinical expertise and additional technical experts,  commensurate with administering a large scale statewide clinical education initiative

	
	a. The Center will establish staffing: Administrative Director, Program Director, Production Coordinator, Evaluation manager, Medical Director, Administrative/Clerical support

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b. The Center will have access to infrastructure needed to implement Center responsibilities

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	c. The Center will maintain ceitraining.org and www.nyconference.org/social:media websites with a minimum of 8 terabytes of server space and meets NYSDOH security protections


	i.



	
	
	
	ii.



	
	
	d. Program staff have access to computers and software required for website management, curriculum design and development required to implement all aspects of workplan
	i.


	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	2: Establish statewide visibility and become a trusted source of clinical education in a manner that actively engages the target audience of clinical providers

	
	a. The Center will ensure access to clinical education activities for providers in HPSA and rural areas. 


	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b. The Center will reach out to various education institutions, health related associations and other large-scale national on-line providers


	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	
	


	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	3: Conduct training needs assessment on an on-going basis and continually scan the environment for other related clinical education activities and resources
	
	a. The Center will conduct training needs assessment with digital distribution in collaboration with other centers
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b. The Center will scan the environment for other related clinical education activities and resources
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	
	


	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	4. Develop clinical education interventions consistent with the latest clinical guidelines and which address emerging clinical issues and the challenges found in clinical practice
	
	a. The Center will develop curriculum  as it relates to preparing the healthcare workforce to use emerging digital health technology tools


	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b. The Center will develop a wide range of different on-line training interventions based on curricula and materials developed by other centers.
	i.



	
	
	
	ii.



	
	
	
	iii.




	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	Regional Location / Estimated Number of events

	5. In collaboration with the other 2 centers, the RC will develop various multi-media education materials targeted for use by providers and clinician educators. The RC is expected to prioritize AI Clinical Guidelines and emerging clinical issues and policies.
	
	a. The Center will fill in chart below with specific training method, regional location and estimated number of events for the first contract year.
	

	
	
	
	

	
	
	
	

	
	
	Type of Training

Please specify which education method will be used(ie, , tele-consulting, webinar, mobile technology tool, etc)
	

	
	
	A.  In collaboration with other centers, develop various multi-media educational materials targeted for use by providers and clinical educators

· Prioritize  AIDS Institute guidelines and emerging clinical and policies

· Develop interactive case based webcasts and slide sets

· Development of new mobile technology tools
· Work with clinical guidelines contractor related to posting clinical guidelines on www.ceitraining.org

	Regional Location / Estimated Number of events


	
	
	
	

	
	
	
	Regional Location / Estimated Number of events



	
	
	B. The various multi-media platforms are expected to include up-to-date information in HIV, STD and Hepatitis education and training opportunities throughout New York State. The Resource Center is expected to have the expertise needed to adapt to a changing technology environment and restructure content formats and activities to create a meaningful on-line learning experience for participants.

	

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	6: Ensure access to HIV, HCV and STD clinical expertise and training opportunities in areas of New York designated as health professional shortage areas (HPSA), rural areas and other areas with a shortage of providers treating HIV, HCV or STDs
	
	a. The Center will ensure access of clinical expertise in these areas


	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b.  The Center will reach out to local health departments in support of NYS Prevention Agenda 2013


	i.



	
	
	
	ii.



	
	
	
	iii.



	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	7. Ensure meaningful collaboration across all funded CEI sites, as well as with other state or federally funded HIV, HCV and STD training initiatives

	
	a. The Center will collaborate with other state or federally funded HIV, HCV, and STD training initiatives
	i. 

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	8. Evaluate clinical education activities including process and outcome measures that examine the impact of activities on clinical practice and clinical outcomes
	
	a. The Center will develop and implement an evaluation plan with assistance from AI and funded providers


	

	
	
	b. The Center will evaluate activities should be designed to evaluate process and outcome measures to examine the impact of activities on clinical practice and clinical outcomes

	

	
	
	c. The Center will report on a core set of data elements on a quarterly basis 


	

	
	
	d. The Center will create and maintain a centralized database, house data sets and report out on a core set of AI pre-approved data sets submitted by all 3 centers. 

	

	
	
	e. Submit an annual summary report

	

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	9. Develop performance measures for major areas of activity, define priorities for improvement and implement improvement strategies based on data
	
	a. The Center will develop performance measures


	i. 

	
	
	b. The Center will define priorities for improvement


	i. 

	
	
	c. Implement improvement strategies based on data
	i. 

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	10. Establish and promote the services of the statewide CEI telephone line for access to educational consultations for HIV Post-exposure Prophylaxis (PEP) and clinical care for HIV, HCV and STDs; 


	
	a. The Center will promote the services of the statewide CEI telephone line
	i. 

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	11. Collaborate with statewide and regional professional organizations to sponsor and promote clinical education opportunities
	
	a. The Center will collaborate with statewide and regional professional organizations to sponsor and  promote clinical education opportunities

	i. 

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	12. Award continuing professional education credits to physicians, nurse practitioners, physician assistants, nurses, pharmacists and other clinical staff as directed by the AIDS Institute.


	
	a. The Center will work with HIV/HCV center to award continuing education credits, including enduring credits


	i. 

	
	
	b. The Center will track continuing education credits


	i. 

	
	
	c. The Center will create capacity to conduct quizzes and tests required for awarding continuing education credits


	i. 

	
	
	d. The Center will allow the learner to save and print documentation of completed course

	i. 

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	13.  The Resource center will continually work with the other CEI training centers to ensure coordination across the initiative, to maximize medical education outcomes and promote efficient use of resources
	
	a. The Center will Collaborate with other centers


	i. 

	
	
	b. The Center will convene on-line meetings of all funded sites every other month or as needed. 


	i. 

	
	
	c. The Center will host these meetings via webinar or similar platform that allows both audio and visual interaction between participants


	i. 

	
	
	d. Administrative director and  other staff will attend annual in-person meeting as well as web-based meetings every other month and as needed

	i. 

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS / ACTION STEPS
	TARGET DATE / PERFORMANCE MEASURES / PROGRESS TO DATE (reported every 6 months)

	14. The RC will work in collaboration with the other 2 funded centers to create a common extensive marketing and promotional plan for the CEI program
	
	a. Utilize CEI branded templates on all promotional materials and events


	i. 

	
	
	b. Develop innovative digital outreach plan that increases awareness of the CEI program resources and increases both the quality and quantity of participant engagement in the various CEI media platforms
	i. 

	
	
	c. Plan for updating providers about new content on a consistent basis and a mechanism for evaluating its effectiveness.
	

	
	
	d. Develop on-line registration system that will serve as a student portal to register training participants in the full range of clinical education interventions


	i. 

	
	
	e. Maintain provider database


	i. 

	
	
	f. Establish mechanism for receiving training requests
	ii. 
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