Attachment 6b

Health Systems for a Tobacco Free NY

Component B – Workplan Template


(Check One)
 9 month workplan (7/1/14-3/31/15)
 12 month workplan (4/1/15-3/31/19)
	Required Initiatives
	Percent Effort

	Regional Support of Health Systems Change
	40-50%

	Statewide Support of Health Systems Change
	40-50%

	Sustainability
	10%


Regional Support of Health Systems Change Initiative - 40-50% Effort
Goal: Promote cessation from tobacco use through health systems change that increases delivery of PHS Guideline concordant care statewide.
Primary Objectives: 
· Decrease the smoking prevalence among individuals with serious mental illness 
· Decrease the smoking prevalence among individuals with low incomes or less than a high school education 
Outcome:  Between July 1, 2014, and March 31, 2019, serve as a resource to all Component A contractors in their effort to work regionally with health care systems and organizations.  
Describe how you will serve as a resource for information and expertise and develop resources, products, and other materials designed to assist the Component A contractors in promoting the adoption of the PHS Guideline health system change strategies regionally.  Describe your plan to efficiently communicate and train Component A contractors or local health care providers to utilize developed materials. 

 Statewide Support of Health Systems Change Initiative - 40-50% Effort

Goal: Promote cessation from tobacco use through health systems change that increases delivery of PHS Guideline concordant care statewide.
Primary Objectives: 
· Decrease the smoking prevalence among individuals with serious mental illness 
· Decrease the smoking prevalence among individuals with low incomes or less than a high school education
Outcome:  Between July 1, 2014, and March 31, 2019, work statewide to improve health systems delivery of tobacco dependence treatment through efforts with statewide health systems and other statewide stakeholders.  

Describe how you will foster relationships with statewide stakeholders and organizations to improve health systems delivery of tobacco dependence treatment through efforts with statewide health systems and other statewide stakeholders.   


Describe how you will work to increase availability and coverage of evidence-based treatments and large scale health systems policy and environment changes that facilitate Component A contractors’ work.   


Describe how you will work collaboratively with Office of Mental Health (OMH), BTC, and other stakeholders to address tobacco use and dependence and promote sustainable tobacco-free norms within treatment settings serving the serious mentally ill.


Optional Project with statewide stakeholder(s) 

The contractor may conduct projects and interventions with statewide stakeholders and organizations to improve health systems delivery of tobacco dependence treatment through efforts with statewide health systems and other statewide stakeholders; describe your proposed project.

Sustainability – up to 10% overall effort

Goal: Build and maintain an effective tobacco control program infrastructure.

Objective: Ensure adequate level of staffing and funding to implement effective tobacco control activities.  

Required Contractor Sustainability Outcome: Between July 1, 2014 and March 31, 2019, contractors will engage in sustainability efforts as outlined by the Bureau of Tobacco Control.

Contractors will comply with the requirements outlined in annual sustainability guidelines.  

Infrastructure Development

Goal: Build and maintain an effective tobacco control program infrastructure.

Objectives:  Strengthen area and regional infrastructure to promote coordination and collaboration among partners.  Ensure that tobacco control contractors participate in professional development opportunities each year.  

Required Contractor Infrastructure Outcome: Between July 1, 2014 and March 31, 2019, contractors will engage in infrastructure development efforts as outlined by the Bureau of Tobacco Control.

Contractors will comply with the following Infrastructure Development requirements throughout the funding period:

· Attend BTC modality meetings as required.

· Attend regional BTC contractor meetings as required.

· Attend BTC training meetings as required.  

· Attend BTC statewide meetings as required.

· Support and collaborate with health care modalities including NYS DOH Diabetes Program, NYS DOH Division of Chronic Disease, OASAS, OMH, NYS Medicaid Program and NYS Smokers’ Quitline, as appropriate
Regional Support of Health Systems Change Required Activity: Contractor will serve as a resource to all Component A contractors in their effort to work regionally with health care systems and organizations.





Target Group(s): 





Activity Description: 





Statewide Support of Health Systems Change Required Activity: Contractor will foster relationships with statewide stakeholders and organizations to improve health systems delivery of tobacco dependence treatment through efforts with statewide health systems and other statewide stakeholders.





Target Group(s): 





Activity Description: 





Statewide Support of Health Systems Change Required Activity: Contractor will work statewide to improve health systems delivery of tobacco dependence treatment through efforts with statewide health systems and other statewide stakeholders.





Target Group(s): 





Activity Description: 





Statewide Support of Health Systems Change Required Activity: Contractor will participate in a collaborative workgroup consisting of the Office of Mental Health (OMH), BTC, and other stakeholders to address tobacco use and dependence and promote sustainable tobacco-free norms within treatment settings serving the serious mentally ill.  





Target Group(s): 





Activity Description: 





Proposed Optional Project: 





Target Group(s): 





Project Description: 
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