RFA Number 1308110527

Attachment 10
FACILITATED ENROLLMENT for the AGED, BLIND, and DISABLED PROGRAM

WORKPLAN
Applicant Name:
 

Contact Person Name: 

Title: 

	Goal 1:  ORGANIZATIONAL CAPACITY

Provide leadership, coordinate and administer the program to implement all required activities and meet contractual agreements in a timely manner, ensuring that subcontracts are implemented, workplan and budgets are developed, and internal procedures are implemented to ensure successful program performance. 


	Objective
	Activities planned to achieve this objective
	Staff/Partners Responsible 
	Completed By

(Month & Year)

	Sign and submit a multi-year contract within 30 days of contract receipt.

	
	
	

	Develop subcontracts, if applicable, and submit signed copies of subcontracts to SDOH.


	
	
	

	Develop proposed FE workplan and 12-month line item budget and justification. 


	
	
	

	Develop a facilitated enrollment site schedule (location with address, days and times, and languages spoken). 


	
	
	


	Goal 2:  Coordination and Collaboration
Build and maintain collaborative relationships with the Local Department of Social Services or the Health Services Administration (HRA), and other health, human service, education and other community organizations to promote utilization of the Facilitated Enrollment Program for Aged, Blind and Disabled individuals throughout the entire proposed service area.



	Objective
	Activities planned to achieve this objective
	Staff/Partners Responsible 
	Completed By

(Month & Year)

	Establish and implement protocols with local department(s) of social services or HRA to build relationships and increase the number of individuals obtaining health insurance coverage throughout the service area.

	
	
	

	Develop and implement FE agency internal operating protocols that will provide staff with the resources needed to successfully screen individuals and complete the application process in a timely matter.

	
	
	

	Establish and maintain relationships with community-based organizations and/or providers who are referral sources for clients or client services necessary to reduce barriers to screening or follow-up such as childcare, medical equipment or transportation.

	
	
	


	Goal 3:  ENROLLMENT STRATEGY 
Implement well designed strategies based upon experience working with the target population(s) to promote the facilitated enrollment program, identify eligible individuals for health insurance, complete and submit applications, and ensure regular communication between the central agency, the subcontractors, the facilitated enrollers, and the local district of social services/ HRA.  


	Objective
	Activities planned to achieve this objective
	Staff/Partners Responsible 
	Completed By

(Month & Year)

	Develop, submit for approval, and utilize all proposed program and outreach materials. 


	
	
	

	Assist individuals to complete applications for new applicants and those renewing their health insurance coverage.


	
	
	

	Conduct quality assurance on the Access NY Health Care applications and process applications. 


	
	
	

	Communicate regularly with LDSS to address issues and ensure protocols are implemented and revised as needed.


	
	
	

	Coordinate, monitor/evaluate, and communicate regularly with subcontractors and facilitators to address issues, ensure protocols are implemented and correct deficiencies.


	
	
	


	Goal 4:  TRAINING

Attend and participate in ongoing training and technical assistance opportunities provided by SDOH, as well as other training opportunities that will enhance services provided to the target population(s). Trainings will be utilized to improve program procedures, implement additional enrollment strategies, and provide services that tailored to the aged, blind and disabled. 



	Objective
	Activities planned to achieve this objective
	Staff/Partners Responsible 
	Completed By

(Month & Year)

	Attend SDOH sponsored training in order to improve or incorporate changes to program policy or the enrollment process. 


	
	
	

	Attend other professional and community trainings to enhance program services specifically when working with one of the target populations:  Aged, Blind or Disabled. 


	
	
	

	Provide in-service topics that will be used to train staff and implement strategies that will make services accessible to individuals with disabilities. 


	
	
	


	Goal 5:  Quality Assurance and Productivity

Develop and implement and quality assurance process that will include procedures to monitor, manage, and enhance performance of subcontractors and facilitated enrollers.  Productivity should be monitored using application data entered in the Health Commerce System (HCS) and reports generated on a monthly basis.  



	Objective
	Activities planned to achieve this objective
	Staff/Partners Responsible 
	Completed By

(Month & Year)

	Enter application and determination data on the Health Commerce System (HCS) as directed by SDOH at least weekly and by 5th business day following end of month.


	
	
	

	Submit timely required expenditure and progress reports and vouchers to SDOH 30 days after the end of the reporting period.


	
	
	

	Manage and monitor performance of the Facilitated Enrollers to ensure accuracy consistent with the SDOH policies.


	
	
	

	Develop a Plan of Correction to be utilized when Facilitated Enrollers and Subcontractors are not meeting the agreed upon performance measure.  This should include reducing payments or terminating a contract with non- or under-performing subcontractors. 


	
	
	


