Attachment 6A Workplan Template

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	Reduce the impact of retail tobacco product marketing on youth.


	Point of Sale (POS)- 40% Effort

1. Create a local environment that successfully demands passage of one or more of the following local laws or regulations that:

a. Requires tobacco products to be kept out of consumer view inside all non-adult-only retail establishments

b. Restricts the number, location, and/or type of retailers that sell tobacco products within a municipality jurisdiction

c. Restricts the redemption of coupons or use of multi-pack discounts from licensed tobacco retailers


	Community Education (Choose one required activity found on page 2 of workplan guidance)
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Community Mobilization (Choose one required activity found on page 3 of workplan guidance)
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Government Policy Maker Education (Choose one required activity found on page 3 of workplan guidance)
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Local Paid Media (optional)


	i.



	
	
	
	ii.



	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	Increase the number of local laws, regulations and voluntary policies that prohibit tobacco use in outdoor areas including public parks, beaches, playgrounds, clubs, college campuses and outdoor areas of businesses (including hospitals and other medical facilities), other grounds, recreation areas, and in proximity to building entryways.
	Tobacco-Free Outdoors (TFO) -15% Effort

1. Create a local environment in each of their respective counties that successfully demands passage of at least 2 local laws or regulations requiring tobacco-free parks, playgrounds, beaches, grounds and/or entranceways.

2. Ensure at least 2 major employers per county will adopt a tobacco-free outdoor air policy including work site grounds, parking lots and proximity to building entryways.


	Community Education(Choose one required activity found on page 4 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Community Mobilization(Choose one required activity found on page 5 of workplan guidance)
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Advocating with Organizational Decision Makers(Choose one required activity found on page 5 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Government Policy Maker Education(Choose one required activity found on page 6 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Local Paid Media (optional)


	i.



	
	
	
	ii.

	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	Increase the percent of adult smokers and youth who live in households where smoking is prohibited.
	Smoke-Free Multi-Unit Housing (MUH)

10% to 15% Effort

1. X# of units (proposed by contractor) will be covered by smoke free multi-unit dwelling policies in the catchment area.

2. Create a local environment in at least one municipality that successfully demands passage of one or more local laws or regulations requiring all landlords and building owners to fully disclose their smoking policies to all current and prospective tenants.
	Community Education(Choose one required activity found on page 7 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	 Community Mobilization(Choose one required activity found on page 8 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Advocating with Organizational Decision Makers(Choose one required activity found on page 8 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Government Policy-Maker Education (Deliverable 2 only)

(Choose one required activity found on page 8 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Local Paid Media (optional)
	i.



	
	
	
	ii.



	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	Eliminate pro-tobacco imagery from youth-rated movies and the Internet.  
	Smoke Free Media (SFM)   10-15% Effort

1. The Motion Picture Association of America (MPAA) will implement the “R” rating recommendation of the Smoke-Free Movies network.  

2. You Tube will implement a policy that requires videos with pro-tobacco product messages or that illustrate specific brands of tobacco products be posted as age-restricted/adult-only content.

3. Reality Check youth will compile and disseminate information on the presence of the tobacco industry on the internet to at least 3 local, state and national decision makers.

4. At least one additional local media outlet (radio, TV, newspaper, movie theater, etc.) will implement a policy that protects youth from pro-tobacco marketing and imagery.  Examples include, but are not limited to, restriction of advertising local smoke shops or electronic cigarettes, running anti-tobacco PSAs during programming with pro-tobacco imagery, and running anti-tobacco PSAs before youth-rated movies that contain tobacco use imagery. 
	Community Education(Choose one required activity found on page 10 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Community Mobilization(Choose one required activity found on page 11 of workplan guidance)





	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Advocating with Organizational Decision Makers(Choose one required activity found on page 11 of workplan guidance)

	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Government Policy Maker Education(Choose one required activity found on page 12 of workplan guidance)
	i.



	
	
	
	ii.



	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	Ensure adequate level of resources to implement effective tobacco control activities.  
	Sustainability  - 10% Effort
1. Tobacco Free Communities contractors will engage in sustainability efforts as outlined by the BTC.
	a. Comply with requirements outlined in sustainability guidelines.


	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b.
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	c.
	i.



	
	
	
	ii.



	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	Assess the impact of the BTC or its components on tobacco use, attitudes and related behaviors.
	Local Level Evaluation – 5-10% Effort
Complete a local level evaluation project must be completed (choosing one of following options).

1. Community Survey (with BTC-approved tool)

2. Tenant Survey (BTC will supply tool)

3. Landlord Survey (BTC will supply tool)

4. Retail Store Observations – (BTC will supply  tool)
5. Smoke Free Media survey evaluation – BTC will supply tool

6. Special Evaluation Projects (BTC approval required)


	a.
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b.
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	c.
	i.



	
	
	
	ii.



	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	POS: Reduce the impact of retail tobacco product marketing on youth.
TFO: Increase the number of local laws, regulations and voluntary policies that prohibit tobacco use in outdoor areas including public parks, beaches, playgrounds, clubs, college campuses and outdoor areas of businesses (including hospitals and other medical facilities), other grounds, recreation areas, and in proximity to building entryways.
SFH: Increase the percent of adult smokers and youth who live in households where smoking is prohibited.
SFM: Eliminate pro-tobacco imagery from youth-rated movies and the Internet.  


	Local Disparities Project (Optional)    Up to 5% Effort

1. Choose an objective and propose a local level activity to further reduce tobacco use disparities among specific sub-populations in the catchment area served.
	a.
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b.
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	c.
	i.



	
	
	
	ii.



	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	Strengthen area and regional infrastructure to promote coordination and collaboration among partners.  Ensure that tobacco control contractors participate in professional development opportunities each year.  
	Infrastructure Development
1. Comply with infrastructure requirements throughout the funding period.
	Attend BTC modality and regional meetings
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Attend BTC training meetings as required
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	Host member trainings for youth (orientation, skill building, initiative trainings, etc).  


	i.



	
	
	
	ii.



	
	
	
	iii.
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	Ensure an adequate group of youth is maintained to carry out activities. Between July 1, 2014 and March 31, 2016, contractors will engage in ongoing efforts to build and maintain an adequate youth infrastructure.


	Youth Recruitment and Retention

1. Engage in ongoing efforts to build and maintain an adequate youth infrastructure.
	a.
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	b.
	i.



	
	
	
	ii.



	
	
	
	iii.



	
	
	c.
	i.



	
	
	
	ii.



	
	
	
	iii.




Contract Number #: ___________________________

Page _____ of _____, Attachment C – Work Plan
