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SUMMARY

PROJECT NAME: Integrated Breast, Cervical and Colorectal Cancer Screening Program for Allegany, Cattaraugus, Niagara, Genesee, and Orleans Counties

CONTRACTOR SFS PAYEE NAME: ___________________
CONTRACT PERIOD:

From: July 1, 2014





To: March 31, 2015
	Project Service Region: ​​​​​​​​​​​​​​​​​​​_____________________________
Project Purpose: Promote comprehensive, guideline-concordant breast, cervical and colorectal cancer screening services among age-appropriate populations and coordinate the provision of integrated cancer screening services to eligible individuals, with an emphasis on priority populations throughout the designated service region.
Project Required Activities:
Program Management and Leadership – assume overall responsibility for all contract activities and be the primary contact for the Department/HRI; coordinate and administer the program to ensure that all required activities are implemented and that contractual obligations are met in a timely manner; ensure that any barriers to implementation of the required activities are promptly addressed to reduce potential effects on program performance; conduct data and fiscal management.

Partnering, Coordination and Collaboration - build and maintain collaborative relationships with health, human service, education and other community organizations to provide and promote utilization of cancer screening services at the population level and among the eligible populations throughout the service region.

Public Education, Targeted Outreach and In-Reach - engage partners to implement evidence-based or evidence-informed strategies to promote the program, build public demand for cancer screening services, and identify eligible clients in priority populations, throughout the service region; ensure and coordinate implementation of client oriented screening interventions and strategies as outlined in the Centers for Disease Control and Prevention Guide to Community Preventive Services (http://www.thecommunityguide.org/index/html) and the National Cancer Institute’s Cancer Control PLANET (http://cancercontrolplanet.cancer.gov/).

Provision of Health Services: Screening, Diagnostic and Case Management Activities - develop a network of medical care providers throughout the service region to provide eligible men and women with comprehensive, guideline-concordant breast, cervical and colorectal cancer screening and diagnostic services, and, when necessary, ensure access to treatment services.




ATTACHMENT C – WORK PLAN

DETAIL

	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	#1:  Provide leadership, coordinate and administer the program to implement all required activities and meet contractual agreements in a timely manner
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	#2:  Build and maintain collaborative relationships with health, human service, education and other community organizations to provide and promote utilization of cancer screening services among priority populations throughout the service region
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	#3 Implement evidenced-based strategies to promote the program, build public demand for cancer screening services and identify eligible clients in priority populations
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	#4 Establish systems and procedures for the provision of comprehensive, guideline concordant breast, cervical and colorectal cancer screening and diagnostic services, and when necessary, ensure access to treatment services to eligible populations
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	OBJECTIVE
	BUDGET CATEGORY/ DELIVERABLE

(if applicable)
	TASKS
	PERFORMANCE MEASURES

	#5 Oversee the collection of all data required by the NYSDOH
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