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Applicant Name: Click here to enter text.
Project Name: Click here to enter text.


Applicant should respond to the content required in each section of the Technical Proposal.    Letter/number the narrative to correspond to each element in the order presented.   Response should not exceed 15 pages, including the executive summary and excluding the workplan requested in Section B.
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A. Executive Summary

   Scoring Process:  This section is not scored. Response will be reviewed for completeness.

The summary should clearly and concisely describe the project proposed.  This summary should include:

1. The general description of the overall Project, its goals and objectives.
2. How the applicant meets the eligibility criteria.
3. Identification of the population being served.
4. Percentage of the target population served by Medicaid or uninsured. 
5. Community need that is being addressed. 
6. Anticipated service delivery area(s). 
7. Desired outcome(s) of the project, including how the project outcome(s) support or relate to the DSRIP program goals as outlined in Section I (B) of the RFA.

B.  Project Description

   Scoring Process:  This section is worth 10 points.  The responses will be evaluated for completeness and a scoring determination will be made based upon the quality of the response.

Describe the Eligible Capital Project.  Discuss what the Project is and how it will be used.  Refer to the non-exclusive list of Projects in Section III of the RFA. 

Attach a workplan (Attachment 5) to describe the Project from date of award through the date of implementation.   The workplan should be structured to identify the main objectives of the project, identify each objective’s key tasks/milestones, the person or entity accountable for each milestone and the target date for completion of the milestone.  Examples of tasks/milestones include, but are not limited to:

· Architectural and engineering design and construction necessary to accomplish each phase.
· Procurement related activities to seek professional estimates.
· Scheduled milestones for the preparation and processing of any application, as required by CON regulations (10 NYCRR Part 710), necessary to secure DOH approval for service revisions, relocations, or capital construction that rises to the level of CON review. 
· Steps to be taken to mitigate potential risks to patient safety and welfare resulting from the Project.

C.  Applicant Qualifications, Project Participants and Project Readiness

   Scoring Process: This section is not scored. Response will be reviewed for completeness.

In this section, provide basic organizational information on each applicant.  This should include information such as the applicant’s exact entity name, entity type (e.g., corporation, LLC, partnership, LLP, etc.), governance and board composition (as applicable), ownership and affiliations, staffing, and services provided. Identify all organizations that will be involved in the project, and discuss the roles and responsibilities of each participant. Also provide information that will allow DOH and DASNY to understand how the applicant is prepared to proceed with the Project.  Provide any experience the applicant has with projects of this type, how the applicant fits within the public health community, and evidence that the Applicant will be able to complete the Project within the proposed contract term.
 
D.  Relationship of Eligible Capital Project to Community Need

 Scoring Process:  This section is worth 20 points. .  The responses will be evaluated for completeness and a scoring determination will be made based upon the quality of the response.

Describe how the Project will relate to identified health needs in the community. This must be based on documented information, such as health status indicators, demographics, insurance status of the population, and data on service volume, occupancy, and discharges by existing providers.  Identify areas of overcapacity and/or under-capacity.  Generalized statements and anecdotal information will not be evaluated favorably.  Discussion should also include:

1. The process and methodology in which the community needs assessment was completed, including how the project was selected, and if stakeholder feedback was included in the selection process.  Outline the information and data sources that were used including DOH data such as SPARCS and PQIs and other documentation supporting the needs assessment and project selection.  
2. A full description of the population to be served by the Project, including an assessment of its demographics and  its health care status, including leading causes of death and premature death, leading causes of hospitalization and preventable hospitalization by demographic grouping, rates of ambulatory care sensitive conditions, disease prevalence, maternal and child health outcomes, and health risk factors.   
3. An assessment in the aggregate level of the existing healthcare infrastructure and environment, including the number and types of healthcare providers and community resources available in the area to be served by the Project, and whether or not they are part of the application.
4. How the Project aligns with community need.  The discussion should include an assessment of the applicant and Project participants’ health care service capacity compared to community needs, and an identification of health and behavioral health service gaps and/or excess capacity that exists, specifically outlining excess hospital and nursing home capacity.  Describe how the Project specifically addresses an identified service gap in the community, for example new or expanded current resources or alternatively, repurposing existing resources to meet identified community needs. 
5. The extent to which the Project furthers the development of primary care.
6. The extent to which the Project impacts Medicaid or uninsured individuals in the community.  Discuss benefits or other impacts of the Project implementation to those served by Medicaid and uninsured populations.  
7. The extent to which the Project addresses/reduces any potential risk to patient safety and welfare.
8. The extent to which the project results in a reduction of inpatient beds and the continuation or expansion of ambulatory care and emergency services in a community.


E.  Relationship of Eligible Capital Project to DSRIP Goals 

   Scoring Process:  This section is worth 25 points. The responses will be evaluated for completeness and a scoring determination will be made based upon the quality of the response.

Describe and include justification as to how this project advances each of the DSRIP program goals as described in Section I[B]. of the RFA and how it contributes to the overall DSRIP goal of a 25% reduction in avoidable hospital use over five years.  

F. Transformational Change

   Scoring Process:  This section is worth 10 preference points.  The responses will be evaluated for completeness and a scoring determination will be made based upon the quality of the response.

Describe the transformational change to the health care delivery system from a fee-for-service system to a value-based system that will result from this Project.  Provide information on how the Project will accomplish this change.    

G.  Regulatory Waivers

   Scoring Process:  This section is not scored. Response will be reviewed for completeness.

Identify the specific requirements under the auspices of DOH, OMH, OASAS or OPWDD related to the Eligible Capital Project(s) for which the applicant is requesting waivers in accordance with the DSRIP procedures, and the reasons the waivers are necessary.  In addition, describe proposed alternatives to compliance with the regulatory standards for which the waivers are sought, and describe the impact that the waivers and implementation of approved alternatives would have on patient safety and welfare.

If one or more regulatory waivers have been requested in accordance with the DSRIP procedures and  in connection with the proposed Eligible Capital Project, describe the extent to which the failure to obtain approval for each waiver requested will impact the ability of the Applicant to complete the Project as described in the Application.
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