Attachment 2


RFA# 1510160807
Essential Health Care Provider Support Program
Technical Proposal Requirements

Applicant Name: Click here to enter text.

Project Name: Click here to enter text.

Applicant should respond to the content required in each section of the Technical Proposal.    Letter/number the narrative to correspond to each element in the order presented. The Technical Proposal portion of the application should not exceed a total of 15 pages, including the Executive Summary, and excluding the Work Plan (Attachment 3) and any tables, charts, or graphs needed to support the narrative. 
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1. Executive Summary

The Executive Summary should briefly describe:

a. The overall Plan and how the Eligible Project contributes to the Plan.
b. How the Plan and Eligible Project meet stated Essential Health Care Provider Support Program goals.

Click here to enter text.


2. Organizational Capacity

a. Describe the size and scope of the organization including a discussion of its mission, regions and communities served, and types of services provided. This should include information such as the organization’s exact corporate name, board composition, ownership and affiliations, and number of employees. 

Click here to enter text.


b. Briefly describe the current and anticipated relationship (if any) between the Eligible Applicant and a Partner.

Click here to enter text.


c. Provide a description of the steps taken to prepare for this Plan and Eligible Project. 

Click here to enter text.


d. Describe any subcontractors, consultants, and advisors participating in the proposal, and their role in the Plan and the Eligible Project.

Click here to enter text.


3. Assessment of Community Need

a. Identify if the organization is a Federally designated Critical Access Hospital; Federally designated Sole Community Hospital; State designated rural hospital; a hospital or hospital system whose location, due to transportation infrastructure, distance, and/or travel time, presents a risk to safe and timely patient transfer or service coordination; or a hospital or hospital system that provides specialized services that would otherwise be unavailable to the population of a region.

Click here to enter text.


b. Describe how the needs of the residents of the community(ies) that will be served by the Eligible Project will benefit from the preservation of essential health care services of the hospital or hospital system in their defined geographic region. This should be based on documented information, such as health status indicators, demographics, insurance status of the population, and data on service volume, occupancy, and discharges by existing providers.

Click here to enter text.


c. Identify what services are needed to address the disparities, service needs, and health status of the community being served. Include a discussion of adequacy of service capacity in the community, including data on service volume, occupancy, and discharges by existing providers. Applicants should provide thorough, concise information that demonstrates a comprehensive understanding of the unmet health care needs of the communities. 

Click here to enter text.


4. Program Summary

a. Describe the Plan and how it addresses each of the essential elements identified in Part I of this RFA including:
i. Steps to be taken to improve the financial situation of the Eligible Applicant including debt retirement, capital or non-capital improvements.
ii. Steps to be taken to create a sustainable system of care through a partnership or other relationship between the Eligible Applicant and a Partner that includes merger, consolidation or restructuring.
iii. The nature of the relationship between the Eligible Applicant and the Partner.
iv. Steps to be taken to assure the ongoing availability of essential health care services to the people of the communities served by the Eligible Applicant during the period from the award of a grant under this RFA until the completion of the Plan.
v. An estimate of the costs of carrying out the Plan (other than the Eligible Project) and the sources of funding for such costs.
vi. Steps to be taken to engage the community in the development of the Plan.

Click here to enter text.




b. Explain how the Plan and the Project will:

i. [bookmark: _GoBack]Contribute to the long term sustainability of the Eligible Applicant or preservation of essential health services in the community or communities served.
ii. Contribute to an overall Plan through which the Eligible Applicant will achieve long-term sustainability.
iii. Be aligned with Delivery System Reform Incentive Payment (DSRIP) program goals and objectives.
iv. Address identified community need.
v. Further develop primary care and other outpatient services to meet community need.
vi. Benefit Medicaid enrollees and uninsured individuals.
vii. Demonstrate the involvement of the community and its support for the Plan and the Eligible Project.
viii. Address potential risk to patient safety and welfare.
ix. Demonstrate that the Eligible Project meets or exceeds the participation goals for MWBE as set forth in this RFA.
x. Describe how the Eligible Applicant will transition to a payment system which emphasizes cost efficiency and quality outcomes (value) over service volume.  
	

Click here to enter text.


c. Describe health care delivery in the Eligible Applicant’s defined geographic region after completion of the Plan and Eligible Project, how it will change, and how the completion of the Plan and the Eligible Project will contribute to the change.

Click here to enter text.


5. Plan and Project Timeline 

a. Provide the goal(s) of the Eligible Project, process objectives/milestones, and outcome objectives with a corresponding performance metric identified for each outcome. 

Click here to enter text.

b. Provide a timeline for the Plan and the Eligible Project up through the date of implementation, including identification of major milestones and the person or entity accountable for each milestone.

Click here to enter text.

c. Describe the phasing plan anticipated to achieve implementation of the Plan and the Eligible Project. This phasing plan must identify specific milestones and approximate dates of completion for each milestone. The application and phasing plan must also address: 
i. If applicable, timeframes for any architectural and engineering design and construction necessary to accomplish each phase of the Eligible Project. 
ii. Scheduled milestones for the preparation and processing of any application, as required by CON regulations (10 NYCRR Part 710), necessary to secure DOH approval for service revisions, relocations, or capital construction that rises to the level of CON review. 

Click here to enter text.


6. Plan and Project Monitoring Plan

a. Describe the methodology that will be used to track progress within the Plan and the Eligible Project, including any quality assurance testing that will be performed. 

Click here to enter text.

b. Describe how the monitoring plan will include identification of barriers and strategies to resolve issues.  

Click here to enter text.
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