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MANDATORY REQUIREMENTS TRACEABILITY MATRIX FORMAT

The Contractor must develop, maintain, and provide to the Department, a requirements traceability
matrix throughout the life of the contract. This document must be submitted by the winning Contractor and will
be used to map each requirement to all milestones, project phases, deliverables, and work product in which they
occur. This mapping must be submitted in MS Excel based on the document layout that follows.

S R R R O I —————————————

Column Header Column Description

The Requirement ID used is the identification number assigned in the Data
Requirement ID: | Warehouse RFP. A requirement that spans multiple phases should be given a
separate row for each phase of the project.

Requirement
Description: The Requirement text used in the Data Warehouse RFP,

What has been used to satisfy the requirement? This can be a document, a
Item(s) Satisfying | section of code, hardware etc. A single requirement may reference one or more
the Requirement: | jtemg for its resolution and may be referenced during multiple project phases.
These items maybe assigned identifiers at the Department's discretion.
Determines the progress in satisfying a requirement. At a minimum, the
following should be used for status:

Requirement Satisfied - Requirement met for the phase;

Status: In Progress - The requirement is being worked on for the phase;

Not Started - No work has been begun for the phase; and

Canceled - The Department has removed the requirement.

Project Phase: One of the project phases as defined in the Data Warehouse RFP.
Requirement

Status Date: Reflects the date the requirement status was last updated.
Requirement

Verification

Process: Identifies the method used to verify that the requirement was satisfied.

The Requirements Traceability Matrix will be populated initially with the RFP Requirements listed
below. The Contractor will be required to update the Matrix with any requirements gathered in JAD sessions or
any other way throughout the life of the contract. The Contractor will make the Requirements Traceability
Matrix accessible to the Department.

The table below lists the initial RFP mandatory requirements. The Contractor is required to
acknowledge that they have read the requirement and agree that the requirement will be met by placing the
word “agree” in the acknowledge column. Failure to agree to a requirement will be grounds to dismiss the
Contractor from further evaluation.

The column titled Phase indicates in which phase of the project the requirement must be delivered. An
“All” in this column indicates the requirement spans across all phases of the engagement.

The column titted MDW, OHIP or both indicates if a requirement is strictly a MDW or OHIP
requirement or it applies to both.
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