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Purpose: Documents the plan for implementation of the project deliverable and transition to their effective use. This document should be updated 

iteratively as the project progresses through the phases. Changes to the project’s products that were not previously identified may have an 
impact on the Implementation and Transition Plan, in areas such as: Space, furniture and equipment needs; Customer testing and acceptance; 
Customer training and orientation; Rollout strategy (e.g., by location, function, or all-at-once); and, Transition to on-going support.  
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from Project Team to the Organization) 

Person(s) 
Responsible 

(individual 
responsible for 

executing/verifying 
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Affected? 

(individuals/groups 
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PROJECT TRANSITION PLAN 
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Timing/Dependency 
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activities that are dependent upon it) 
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