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A Vendor Project Information

vendors are required to provide project-related information describing their experience and qualifications, and how the specified activities will be conducted on this project.
Note:
For instances where the work related to a requested piece of information will be conducted by a subcontractor, vendors are required to identify the subcontractor, and provide the relevant information as pertains to that subcontractor.
Use as much space as necessary; supply additional documents as appropriate.

Note: When done entering information, place your cursor within the table of contents and press F9 to update.

NO INOFRMATION IS REQUIRED UNDER THIS SPECIFIC HEADING
Go To A.1
A.1 Health, Long Term Care, or Enterprise Project Experience
Describe your organization’s experience with health care or long-term care programs and related software applications; if you have an existing solution that you propose to deliver/modify, include a listing of modules, summary capabilities, and the states or other entitites that are using it; if you have conducted health or long-term care projects with other states as a contractor or subcontractor, list the projects, dates, states/clients involved, and include a summary of the project and final result; if you have no experience with health or long-term care programs or software systems, you may substitute commensurate experience with similar type and size enterprise systems.
A.2 Experience with the State’s Technology Stack
Using actual projects conducted by your organization and the proposed staff, and referencing specific examples from those projects: describe your organization’s experience designing and implementing applications in a services oriented architecture environment; describe your organization’s experience with the State’s described technology stack and environment; describe your organization’s experience using Java and Oracle.
A.3 Formal and Documented Project Processes
Models: Describe your organization’s level of Capability Maturity Model (CMM) assessment or International Standards Organization (ISO) certification (if any); if not CMM or ISO certified, provide formal documentation describing your formal and repeatable development project processes; specify how you will use them on this project; specify and use as an example one project that you conducted using an iterative development cycle; clearly indicate what tools you currently use for requirements, use case, specifications, test case, source code, and incident management.
Coding Quality: Describe your organization’s formal processes regarding systems architecture, database analysis and design, code reviewing, and programmer mentoring; specify how you will use them on this project; provide an example project that you conducted where those processes were employed and describe the outcome.
Software Quality Assurance: Describe your organization’s formal processes regarding software quality assurance and software testing; include the level of authority granted the quality assurance/testing organization/team and its leadership; specify how software quality assurance and testing will be conducted on this project; provide an example project that you conducted where those processes were employed and describe the outcome.
Software Usability: Describe your organization’s formal processes regarding usability, user-centered design, and ease of use validation; specify how software ease of use will be achieved on this project; provide an example project that you conducted where those processes were employed and describe the outcome.
System Performance: Describe your organization’s formal processes regarding designing for and verifying system performance and scalability; describe one example of how you achieved a system performance goal and what was the goal; describe how you achieve incremental system performance improvements in your solution and what those incremental improvements are; specify how you will use these practices on this project; provide an example project that you conducted where those processes were employed and describe the outcome.
Technical and  System Administration Documentation; User Documentation; Training Materials:  Describe your organization’s formal process regarding development and maintenance of technical systems documentation, system administration documentation, user documentation, and training materials; specify how these processes will be conducted on this project; provide an example project that you conducted where those processes were employed and describe the outcome.
Customer Service and Technical Support: Describe your organization’s formal processes regarding customer service, technical and user support; specify how these activities will be conducted on this project; provide an example project that you conducted where those processes were employed and describe the outcome.
A.4 Project Management
Formal Project Management Practice: Provide a full description of your formal project management processes, including the life cycle, project planning, monitoring and reporting, change control, risk identification and management, and communications. Specify how these activities will be conducted on this project.
Experience: Describe and demonstrate previous experience and proficiency in managing projects of similar size and scope as this project, and in providing full project management, planning, monitoring, supervision, tracking, and control for all project activities for which you were responsible.
Alternate Methodology: If proposing an alternate project management methodology and standards, clearly indicate your intent to use project management methodology and standards that are aligned with the Project Management Institute’s (PMI) Project Management Body of Knowledge (PMBOK) and that are codified in the NYS Department of Health (NYSD DOH) Project Management Field Guide – Contractor Edition (DOH PMFG-CE) OR an alternate industry standard or proprietary project management methodology.
Initial Project Plan:  Provide a project plan comprised of:  Microsoft Project Schedule, Communications Plan, Risk Management worksheet, Project Scope and Project Charter, and proposed iterations. See attachments 11-15 and complete as appropriate. The project plan documents must encompass all selected vendor aspects of this RFP and account for the State’s standard work day (8 a.m. to 5 p.m. Eastern Time) and standard New York State holidays. Identify internal and external risks that may affect the project plan in the Risk Management plan. Specify your requirements of State staff roles and time (specifically what State staff roles you require, and how much of their time will be required for this project). Include detail regarding what your onsite requirements will be.
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