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RESOURCE ACQUISITION WORKSHEET
	Purpose:

	This document outlines the anticipated resource requirements including human and material resources for the project. The Project Manager in cooperation with the Project Director and other resources will develop suggested resources.


	Audience:

	 Project Sponsor, Project Director, Project Manager, Project Team 


	Phases where to use this template:

	Phase
	Created/Elaborated?
	S
	M
	L

	Initiation
	Created during the Initiation Phase
	
	
	


Note: Please remove this Introduction page and all blue instruction text listed above and below before submitting.

RESOURCE ACQUISTION WORKSHEET

	PROJECT IDENTIFICATION

	Project Name:
	

	Project Sponsor:
	

	Project Director:
	

	Project Manager:
	

	Date:
	


	RESOURCE DESCRIPTIONS:  Describe the resources needed to complete the project. Typically, this will not include any resources not directly managed by the project team.

	Resource
	Cost/Hours Estimate
	Availability Information
	Skills or Qualities

	
	
	
	

	
	
	
	

	
	
	
	


	PROJECT RESOURCE INFORMATION:  How the resources identified above will be procured.

	Resource
	Staffing Method
	Acquisition Information
	Person Responsible for Acquisition
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