MEETING #9 AGENDA
August 11, 2015

Affinia Manhattan
Fitzgerald Ballroom
371 Seventh Avenue (at 31st Street)
New York, NY 10001

8:45 a.m.

Breakfast Available

9:15

Welcome, Introductions and Purpose of the Meeting
Rachel Davis will review the day’s agenda, provide an update on
learning collaborative activities, and describe the goals for the
meeting.

9:20

Three Years In: Health Homes Learnings at a Glance
Based on feedback received from the Health Homes, CHCS will share
what participants have described as their biggest learnings, best
practices, and challenges to date.

9:30

DOH Update
Greg Allen will provide an update on a variety of Health Homerelated issues, including DSRIP and Health Homes serving children.
He will spend the latter half of the discussion fielding questions from
the Health Homes.

Greg Allen, New York
State DOH

10:30

HARP Update and Group Discussion
DOH and OMH representatives will provide an update on the
HARP roll-out and the MCO Workgroup. Following the update,
CHCS will lead a facilitated discussion among the audience to discuss
topics including how Health Homes are preparing for HARP,
strategies for enrolling patients, and approaches to educating
providers about the program.

Doug Fish, New York
State DOH; Tom Smith,
New York State Office of
Mental Health

Rachel Davis, Center for
Health Care Strategies,
(CHCS)

11:30

Breakout Session #1: Three Years In- Learnings In Depth
This session will provide an opportunity for the Health Homes to
discuss in greater detail the operational learnings, best practices and
challenges mentioned in the “Learnings at a Glance” update. Topics
such as billing preparedness, staff retention, data management and
oversight, and managing relationships with partners may be touched
on.

Group Discussion

Track 1: Upstate
Track 2: Downstate
12:30 p.m.

Networking Lunch

1:15

Online Community and Digital Health Update
Rachel will provide a quick update on the on-line community,
reviewing recent posts and highlighting some upcoming changes
designed to make the site more useful and interactive for members.
She will also present on CHCS’s digital health initiative, including
its recent Developer Challenge and forthcoming showcase.

Rachel Davis, CHCS

1:20

Harnessing Behavior Change Science to Improve Health
Home Outcomes
In this session, Will Tucker, Vice President of Ideas42, will present
on how his organization utilizes behavioral science and economic
theories to shape better policies, programs, and interventions
targeting low-income individuals. Drawing on examples from other
sectors and industries, Health Homes are invited to explore how these
approaches might be used to address issues such as patient
engagement, improving enrollment rates, and treatment adherence,
among others.

Will Tucker, Ideas42

2:05

Breakout Session #2: Health Home Development Funds
In these regional breakout sessions, upstate and downstate Health
Homes will share how they are thinking about utilizing development
funds, what efforts they have made to date, and any successes,
barriers and “lessons learned” so far.

Group Discussion

Track 1: Upstate
Track 2: Downstate
Rachel Davis, CHCS
2:55

Wrap-Up and Next Steps

3:00

Adjourn

