@ Public DSRIP Project Group

Best Practices: Bronx Partners for Healthy Communities

Spotlight Initiative: Bronx Partners for Healthy Communities (BPHC) is conducting in-person one-on-one
assessments with key partners. These meetings cover topics ranging from IT and clinical capabilities,
project speed and scale commitments, and workforce impacts.

o Impact: Early stakeholder engagement establishes a strong foundation for DSRIP project implementation.

These meetings instill partner commitment and accountability for driving the PPS’ success. By engaging
with key partners early in the implementation process, BPHC can be confident that the plans they lay out
are attainable and taking advantage of key partner capabilities.

o Next Steps: 8 in-person partner assessments are scheduled

e PPS Contact: Irene Kaufmann, Executive Director, Bronx Partners for Healthy Communities Email:
ikaufmann@sbhny.org
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