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Organizational Origins

e Not-for-profit membership organization founded in 1997.

e Comprised of:
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Nearly 1,000 physicians (mostly independent practices with strong
primary care network)

5 Catholic Health System Hospitals (risk sharing)
Several affiliated network hospitals (non-risk bearing)
McAuley Seton Home Care

Catholic Health LTC and Sub-acute

Regional outpatient behavioral health providers
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Structure

 Governance Board is 2/3 physician representation 1/3
Institutional representation

e |nfrastructure and Culture built over last 10 yvears

* Over 80% of patient population serviced by practices with
NCQA Level Ill PCMH accreditation

« Have NCQA ACO accreditation

 Have developed integrated model with physician referral
agreements and care management programs that span the
continuum
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Risk History

First risk contracts in 2006
Initially only commercial

Expanded to all books of business (Commercial, Medicare
Advantage and Managed Medicaid)

Joined Medicare Shared Savings Program in 2012

Currently have over 250,000 lives covered by risk contracting
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Future

* Expansion and evolution of risk contracting
* Product development with insurance and business partners

 Development of new payment methodologies for delivery
system partners

* Expansion of services within network (behavioral health,
housing, social work, dental etc.)

« Continued investment in IT capabilities to leverage data (ex.
Crimson)
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