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Year and Quarter: DY1, Q2

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

Quarterly Report - Implementation Plan for Millennium Collaborative Care

Quarterly Report Status: @ Adjudicated

Status By Section

Section Description Status
Section 01 Budget Completed
Section 02 Governance Completed
Section 03 Financial Stability Completed
Section 04 Cultural Competency & Health Literacy Completed
Section 05 IT Systems and Processes Completed
Section 06 Performance Reporting Completed
Section 07 Practitioner Engagement Completed
Section 08 Population Health Management Completed
Section 09 Clinical Integration Completed
Section 10 General Project Reporting Completed
Section 11 Workforce Completed

Status By Project

Page 6 of 567
Run Date : 01/06/2016

Project ID Project Title Status
2.a. Create Integrated Delivery Systems that are focused on Evidence-Based Medicine / Population Health Management Completed
2.b.iii ED care triage for at-risk populations Completed
2.b.vii Implementing the INTERACT project (inpatient transfer avoidance program for SNF) Completed
2.b.viii Hospital-Home Care Collaboration Solutions Completed
2.d.i Implementation of Patient Activation Activities to Engage, Educate and Integrate the uninsured and low/non-utilizing Medicaid populations into Community Based Care Completed
3d.a.i Integration of primary care and behavioral health services Completed
3.a.i Behavioral health community crisis stabilization services Completed
3.b.i Evidence-based strategies for disease management in high risk/affected populations (adult only) Completed
3.fi Increase support programs for maternal & child health (including high risk pregnancies) (Example: Nurse-Family Partnership) Completed
4.a.i Promote mental, emotional and behavioral (MEB) well-being in communities Completed
4.d.i Reduce premature births Completed

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

Section 01 — Budget

IPQR Module 1.1 - PPS Budget Report (Baseline)

Instructions :

This table contains five budget categories. Please add rows to this table as necessary in order to add your own sub-categories. The budget categories used in this table should reflect the budget categories you used in your
application. If budget entered varies from PPS application or previous implementation plan submission, please describe changes and justifications in the box provided.

Budget Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 30,318,631 32,309,696 52,248,833 46,266,142 30,318,631 191,461,931
Cost of Project Implementation & Administration 15,332,744 23,504,354 34,926,881 30,570,359 30,098,173 134,432,511
Revenue Loss 0 0 0 0 0 0
Internal PPS Provider Bonus Payments 1,096,410 1,038,663 11,227,715 9,594,947 1,274,220 24,231,955
Ssjltif;snon_covered 1,529,064 6,825,266 10,157,399 9,140,480 5,145,258 32,797,467
Other 0 0 0 0 0 0
Total Expenditures 17,958,218 31,368,283 56,311,995 49,305,786 36,517,651 191,461,933
Undistributed Revenue 12,360,413 941,413 0 0 0 0
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

Miscellaneous was eliminated to move Revenue loss to 20% of total budget to further assist hospital members.

Module Review Status

Review Status

IA Formal Comments

Pass & Complete

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

IPQR Module 1.2 - PPS Budget Report (Quarterly)

Instructions :

Please include updates on budget items for this quarterly reporting period. Reported actual spending will be compared to baseline projections and deviations will be evaluated.
Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Page 8 of 567

Run Date : 01/06/2016

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY1 Revenue Revenue YTD Revenue Total
30,318,631 191,461,931 28,627,000 189,770,300
Quarterly Amount - Update Remaining Percent Cumulative Percent Remaining
Budget Items Balance in Remaining in Remaining of Cumulative
DY1,Q1(9) DY1, Q2 (9) Current DY Current DY Balance Balance
Cost of Project Implementation & Administration 515,570 1,176,061 13,641,113 88.97% 132,740,880 98.74%
Revenue Loss 0 0
Internal PPS Provider Bonus Payments 1,096,410 100.00% 24,231,955 100.00%
Cost of non-covered 1,529,064 100.00% 32,797,467 100.00%
services
Other 0 0
Total Expenditures 515,570 1,176,061
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High

Page 9 of 567
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IPQR Module 1.3 - PPS Flow of Funds (Baseline)

Instructions :

New York State Department Of Health

Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS 1D:48)

Page 10 of 567

Run Date : 01/06/2016

In the table below, please detail your PPS's projected flow of DSRIP funds for the next five years, splitting out the flow of funds by provider type. The provider types match the categories used for the Speed & Scale portion of

your Project Plan Application.

- This table requires your funds flow projections on an annual basis. Subsequent quarterly reports will require you to submit your actual distribution of funds to these provider categories on a quarterly basis.
- These quarterly submissions of actual funds distribution will ultimately be required at the provider level (as opposed to the provider type level required here)

Funds Flow Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 30,318,630.71 32,309,695.52 52,248,832.58 46,266,141.83 30,318,630.71 191,461,931
Practitioner - Primary Care Provider (PCP) 1,115,186 1,731,993 6,042,787 2,518,591 1,029,378 12,437,935
Practitioner - Non-Primary Care Provider (PCP) 205,331 235,348 1,507,201 1,459,010 1,167,422 4,574,312
Hospital 1,408,186 4,201,705 5,613,438 5,131,847 2,814,735 19,169,911
Clinic 0 370,464 555,518 499,877 351,798 1,777,657
Case Management / Health Home 7,037 13,083 2,810 1,447 596 24,973
Mental Health 479,742 1,066,778 2,377,416 2,154,070 1,687,540 7,765,546
Substance Abuse 34,860 104,579 69,719 69,719 69,719 348,596
Nursing Home 153,449 176,922 124,212 91,149 93,344 639,076
Pharmacy 0 0 0 0 0 0
Hospice 0 0 0 0 0 0
Community Based Organizations 544,533 1,779,780 2,907,305 2,665,578 2,394,220 10,291,416
All Other 15,332,744 23,504,354 34,926,881 30,570,359 30,098,173 134,432,511
Total Funds Distributed 19,281,068.00 33,185,006.00 54,127,287.00 45,161,647.00 39,706,925.00 191,461,933
Undistributed Revenue 11,037,562.71 0.00 0.00 1,104,494.83 0.00 0
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

Module Review Status

Review Status

IA Formal Comments

Pass & Complete

NYS Confidentiality — High

Page 11 of 567
Run Date : 01/06/2016



New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

IPQR Module 1.4 - PPS Flow of Funds (Quarterly)

Instructions :

Please include updates on flow of funds for this quarterly reporting period. Reported actual fund distribution will be compared to baseline projections and deviations will be evaluated.
Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Page 12 of 567
Run Date : 01/06/2016

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY1 Revenue Revenue YTD Revenue Total
30,318,631 191,461,931 30,143,511 191,286,811
Percent Spent By Project
Quarterly Amount - Update - DY )
Funds Flow Items Projects Selected By PPS Adjusted Cqmulatlve
. . | 2.b.vii . . . . . .| Difference Difference
DY1Q1 DY1 Q2 2.a.li 2.b.iii | 2.b.vii : 2.d.i 3.ai 3.a.i 3.b.i 3.f.i 4.a. 4.d.i
Practitioner - Primary Care Provider (PCP) 0 0 0 0 0 0 0 0 0 0 0 0 0 1,115,186 12,437,935
Practitioner - Non-Primary Care Provider (PCP) 0 0 0 0 0 0 0 0 0 0 0 0 0 205,331 4,574,312
Hospital 9,615 35,604 0 100 0 0 0 0 0 0 0 0 0 1,362,967 19,124,692
Clinic 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,777,657
Case Management / Health Home 0 0 0 0 0 0 0 0 0 0 0 0 0 7,037 24,973
Mental Health 0 0 0 0 0 0 0 0 0 0 0 0 0 479,742 7,765,546
Substance Abuse 0 0 0 0 0 0 0 0 0 0 0 0 0 34,860 348,596
Nursing Home 0 0 0 0 0 0 0 0 0 0 0 0 0 153,449 639,076
Pharmacy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospice 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Community Based Organizations 0 129,901 0 0 0 0 100 0 0 0 0 0 0 414,632 10,161,515
All Other 0 0 0 0 0 0 0 0 0 0 0 0 0 15,332,744 134,432,511
Total Expenditures 9,615 165,505
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

NYS Confidentiality — High




Narrative Text :

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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IPQR Module 1.5 - Prescribed Milestones

Instructions :

Please provide updates to baseline target dates and work breakdown tasks with target dates for required milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

milestone achievement. <br>Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

Page 14 of 567
Run Date : 01/06/2016

DSRIP
o Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
Milestoneflask Name P Start Date | End Date End Date | Year and
Quarter
Funds Flow Budget and Distribution Plan, signed off by your
Milestone #1 Finance Committee, including details of your approach to
Complete funds flow budget and distribution plan | In Progress | funds flow on a whole-PPS and project-by-project basis; 04/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
and communicate with network evidence of involvement of provider network in developing
funds flow methodology.
Task
1. Distribute assessment of DSRIP project L L
. . . . 1. Distribute assessment of DSRIP project impacts (prepared
impacts (prepared in connection with current : . th f ial
state financial assessments) to MCC partners in connection wit currfent state man(?la assessments) to
. . Not Started | MCC partners along with an explanation of the purpose of the 07/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
along with an explanation of the purpose of the g L L .
; N . matrix and how it will be used to finalize funds flow in
matrix and how it will be used to finalize funds q o di ¢ DSRIP proi
flow in determining expected impacts of DSRIP etermining expected impacts o projects.
projects.
Task 2. Complete preliminary PPS budget for administrati
2. Complete preliminary PPS budget for In P mplementation. revenue lose, a 3 oot of sorvices not 04/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
administration, implementation, revenue loss, n Progress | implementation, revenue loss, and cost of services not Q
. covered.
and cost of services not covered.
Task
3. Review provider-level projections of DSRIP 3. Review provider-level projections of DSRIP impacts and
impacts and costs submitted by MCC providers. costs submitted by MCC providers. During provider-specific
During provider-specific budget processes, Not Started | budget processes, develop preliminary-final provider-level 07/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
develop preliminary-final provider-level budgets budgets including completion of provider-specific funds flow
including completion of provider-specific funds plans.
flow plans.
Task . o .
asx 4. Review the funds flow approach and distribution plan with
4. Review the funds flow approach and . )
In Progress | drivers and requirements for each of the funds flow budget 07/01/2015 | 12/31/2015 | 08/15/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

distribution plan with drivers and requirements for
each of the funds flow budget categories.

categories.

NYS Confidentiality — High




New York State Department Of Health Page 15 of 567
Delivery System Reform Incentive Payment Project Run Date : 01/06/2016

DSRIP Implementation Plan Project

MAPP
4 %
S YORR ST Millennium Collaborative Care (PPS ID:48)
DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo hote | Year and

Quarter

Task

5. Distribute funds flow approach and distribution 5. Distribute funds flow approach and distribution plan to

plan to Finance Committee and MCC providers In Progress Finance Committee and MCC providers for review and input. 07/01/2015 | 12/31/2015 | 08/15/2015 12/31/2015 | 12/31/2015 | DY1 Q3

for review and input.

Task . .

6. Amend plan to reflect input and obtain In Progress | O Amend plan to reflect input and obtain approval of plan by | 0515015 | 12/31/2015 | 08/15/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

approval of plan by Finance Committee. Finance Committee.

Task

7. Prepare PPS, provider, and project funds flow 7. Prepare PPS, provider, and project funds flow budgets

budgets based on budget review sessions with based on budget review sessions with providers and submit

providers and submit said budgets to Finance In Progress | said budgets to Finance Committee for approval. Incorporate 10/03/2015 | 12/31/2015 | 09/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

Committee for approval. Incorporate these these budgets into the Funds Flow Budget and Distribution

budgets into the Funds Flow Budget and Plan.

Distribution Plan.

Task

8. Forward approved Funds Flow Budget and 8. Forward approved Funds Flow Budget and Distribution

Distribution Plan to MCC partners and In Progress | &N to MCC partners and incorporate said plan and 10/03/2015 | 12/31/2015 | 09/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

incorporate said plan and requirements to requirements to receive funds into MCC provider partner

receive funds into MCC provider partner operating agreements.

operating agreements.

;és[i)(istribute Funds Flow Budget and Distribution 9. Distribute Funds Elow Budget an Distribution Plan;

Plan; schedule DSRIP period close In Progress | Schedule DSRIP period close requirements; and forward 10/03/2015 | 12/31/2015 | 09/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

requirements; and forward expected funds expected funds distribution schedule to MCC provider

distribution schedule to MCC provider partners. partners.

Task

10. Provide training sessions on Funds Flow 10. Provide training sessions on Funds Flow Budget and

Budget and Distribution Plan, related Not Started | Distribution Plan, related administrative requirements, 07/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

administrative requirements, schedules for schedules for reporting, and distribution of funds.

reporting, and distribution of funds.

IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description

No Records Found

NYS Confidentiality — High




New York State Department Of Health

Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

Prescribed Milestones Current File Uploads

Page 16 of 567
Run Date : 01/06/2016

Milestone Name User ID File Type File Name Description Upload Date
Complete funds flow budget and distribution plan | . 48_MDL0103_1_2_20151029104135_FF_ 01 )
and communicate with network jbono Report(s) OMIG Funds Flow Report DY1Q2.xlsx Supplemental funds flow report for OMIG 10/29/2015 10:41 AM

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Complete funds flow budget and distribution plan and

communicate with network

Funds flow budgeting and distribution plan is currently in process.

Milestone Review Status

Milestone #

Review Status

IA Formal Comments

Milestone #1 Pass & Ongoing

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

arerrasie Millennium Collaborative Care (PPS ID:48)

IPQR Module 1.6 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

Page 17 of 567
Run Date : 01/06/2016

Original Original

DSRIP
Quarter Reporting

i Status Description Start Date | End Date
AllEEiamETEss NErmE P Start Date | End Date End Date Year and
Quarter
No Records Found
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

No Records Found

NYS Confidentiality — High




New York State Department Of Health Page 18 of 567
Delivery System Reform Incentive Payment Project Run Date : 01/06/2016

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

IPQR Module 1.7 - IA Monitoring

Instructions :

The IA has added guidance to modules 1,2,3, and 4.

NYS Confidentiality — High



Section 02 — Governance

IPQR Module 2.1 - Prescribed Milestones

Instructions :

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

Page 19 of 567
Run Date : 01/06/2016

Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation. Note some milestones include minimum expected completion dates.

DSRIP
L Original Original Quarter Reporting AV
i Status Description Start Date | End Date
D IESTREAEES S VR P Start Date | End Date End Date | Year and
Quarter
Milestone #1 This milestone must be completed by 9/30/2015. Governance
Finalize governance structure and sub- Completed ) . P y ’ 05/01/2015 | 09/30/2015 | 05/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2 YES
. and committee structure, signed off by PPS Board.
committee structure
Task
1. Fill remaining open seats of the Board of Completed | 1. Fill remaining open seats of the Board of Managers. 05/01/2015 | 09/30/2015 | 05/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Managers.
Task
2. Obtain Board of Managers approval of 2. Obtain Board of Managers approval of timetable for
timetable for governance milestones, including Completed | governance milestones, including identifying committees, 05/15/2015 | 09/30/2015 | 05/15/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
identifying committees, populating committees, populating committees, and finalizing committee charters.
and finalizing committee charters.
Task
3. Finalize name, role, and reporting structure of 3. Finalize name, role, and reporting structure of each
each Committee (to be approved by Board of Completed Committee (to be approved by Board of Managers). 05/15/2015 | 09/30/2015 | 05/15/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Managers).
Task
as . . N 4. Populate committees by taking nominations from Board
4. Populate committees by taking nominations . ) . .
. . Completed | members for committee membership, seeking outside 05/15/2015 | 09/30/2015 | 05/15/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
from Board members for committee membership, )
. . ) expertise where necessary.
seeking outside expertise where necessary.
Milestone #2
Establish a clinical governance structure, is mi . Clini
Establish a clinical go i In Progress | S Milestone must be completed by 12/31/2015. Clinical 05/26/2015 | 12/31/2015 | 05/26/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
including clinical quality committees for each Quality Committee charter and committee structure chart
DSRIP project
Task 1. Establish the role, duties, and reporting structure of the
1. Establish the role, duties, and reporting Completed | Clinical/Quality Committee (to be memorialized in a 06/01/2015 | 09/30/2015 | 06/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

structure of the Clinical/Quality Committee (to be

Committee Charter).
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
memorialized in a Committee Charter).
Task
2. Include behavioral health providers and 2. Include behavioral health providers and administrators from
administrators from across the region on the Completed | across the region on the Clinical/Quality Committee and the 07/15/2015 | 09/30/2015 | 07/15/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Clinical/Quality Committee and the Board of Board of Managers.
Managers.
Task s " .
3. Use the "Voice of the Consumer" Sub- Completed | > USe the "Voice of the Consumer” Sub-Committee as an 05/26/2015 | 09/30/2015 | 05/26/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Committee as an advisory body. advisory body.
Task
4. To ensure patient, family, and peer 4. To ensure patient, family, and peer representation beyond
representation beyond an advisory role, assign an advisory role, assign one member of the "Voice of the
one member of the "Voice of the Consumer" Completed Consumer')'/Sub-Com?nittee to be a member of the Board of 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Sub-Committee to be a member of the Board of Managers (with voting rights).
Managers (with voting rights).
Task
5. Establish work groups of the Clinical/Quality 5. Establish work groups of the Clinical/Quality Committee for
Committee for DSRIP projects that require Completed DSRIP projects that require specific focus of the Committee. 06/01/2015 | 09/30/2015 | 06/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
specific focus of the Committee.
Task
6. Finalize membership of Clinical/Quality In Progress | 6. Finalize membership of Clinical/Quality Committee. 06/01/2015 | 12/31/2015 | 06/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
Committee.
;éslﬂfopulate Clinical/Quality work groups. In Progress | 7. Populate Clinical/Quality work groups. 06/01/2015 | 12/31/2015 | 06/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
Milestone #3 . .
Finalize bylaws and policies or Committee Completed | 1S milestone must be completed by 9/30/2015. Upload of 06/01/2015 | 09/30/2015 | 06/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2 YES
Guidelines where applicable bylaws and policies document or committee guidelines.
Task
1. The Governance Committee will be . . . .
. . e . 1. The Governance Committee will be instrumental in
instrumental in facilitating adoption of PPS . . .
bylaws, committee charters, and PPS policies. | Completed E‘ggta“?g. adoption of PPS bylaws, committee charters, and 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
The Governance Committee will report to the policies. The C_Eoverhance Commlt_tee will report to the
Board regularly during this phase on milestone Board regularly during this phase on milestone progress.
progress.
Task - .
2. Allow ex officio status for the Board of Completed | 2: Allow exofficio status for the Board of Managers Chairand | 7150615 | 09/30/2015 | 07/15/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

Managers Chair and MCC Executive Director.

MCC Executive Director.
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. . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and

Quarter

Task

3. Legal counsel, in consultation with PPS 3. Legal counsel, in consultation with PPS executive

executive leadership, will draft Bylaws for initial Completed | leadership, will draft Bylaws for initial review by Governance 06/01/2015 | 09/30/2015 | 06/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

review by Governance Committee and Committee and Compliance Committee.

Compliance Committee.

Task . . .

4. Governance and Compliance Committee Completed |  G0vernance and Compliance Committee review of draft 08/01/2015 | 09/30/2015 | 08/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

. Bylaws complete.

review of draft Bylaws complete.

Task N

5. Finalize Bylaws and present to Board of Completed | > Finalize Bylaws and present to Board of Managers for 08/31/2015 | 09/30/2015 | 08/31/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

Managers for approval. approval.

Task

6. Prgpare Commlttee organizational chart Completed 6. Prepare Committee organl.zgtupnal chart showing reporting 06/01/2015 | 09/30/2015 | 06/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

showing reporting structure, roles, and structure, roles, and responsibilities.

responsibilities.

Task

7. Committee leaders, legal counsel, and 7. Committee leaders, legal counsel, and dedicated members

dedicated members of Governance Committee of Governance Committee will prepare Committee and Sub-

will prepare Committee and Sub-Committee Completed Committee Charters for review by full Governance and 06/01/2015 | 09/30/2015 | 06/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

Charters for review by full Governance and Compliance Committees.

Compliance Committees.

Task L .

8. Finalize Committee Charters and presentto | Completed | o " nalize Committee Charters and present to Board of 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

Managers for approval.

Board of Managers for approval.

Vilestone #4 This milestone must be .completed by 12/31/2015.. .

Establish governance structure reporting and In Progress | CoVérnance and committee structure document, including 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES

monitoring processes desc_rlpt_lon of two-way reporting processes and governance

monitoring processes

Task

L. Draft Governance Operating Model whichwill 1 o, (| 1. Draft Governance Operating Model which will define 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

define reporting and governance monitoring reporting and governance monitoring processes.

processes.

Task 2. Establish procedures for committees and advisory entities

2. Establish procedures for committees and to provide routine, ongoing reporting to the Board of

advisory entities to provide routine, ongoing In Progress | Managers. This will include (but not be limited to) submitting 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

reporting to the Board of Managers. This will
include (but not be limited to) submitting formal

formal meeting minutes to the Board of Managers for
review/approval.
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DSRIP
. L Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and

Quarter

meeting minutes to the Board of Managers for

review/approval.

Task

3. Establish procedures for the Board of . .

Managers to provide routine. onaoingd reportin 3. Establish procedures for the Board of Managers to provide

g p » ongoing rep 9 . . : : -

to committees and advisory entities. This will rou_tl_ne, ongomg r_eportlng to commltt§e§ and advisory

. o In Progress | entities. This will include (but not be limited to) the Board of 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

include (but not be limited to) the Board of o .

Managers reviewing and adopting charters that Managers reviewing and gdoptlng charters that clearly

. - describe the roles and objectives of each entity.

clearly describe the roles and objectives of each

entity.

rs;:kinalize Governance Operating Model. In Progress | 4. Finalize Governance Operating Model. 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

Milestone #5

Finalize community engagement plan, including . ) )

communications with the public and non-provider | In Progress | COMMUNity engagement plan, including plans for two-way 05/01/2015 | 06/30/2016 | 05/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO

R communication with stakeholders.

organizations (e.g. schools, churches, homeless

services, housing providers, law enforcement)

Task

1. Establish a CBO Task Force to serve in an 1. Establish a CBO Task Force to serve in an advisory role to

advisory role to the Board of Managers. Completed | the Board of Managers. Charter/mission statement will be 05/01/2015 | 09/30/2015 | 05/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

Charter/mission statement will be approved by approved by the Board of Managers.

the Board of Managers.

Task

2. Populate CBO Task Force by conducting 2. Populate CBO Task Force by conducting outreach at

outreach at community forums across PPS community forums across PPS region and receiving

region and receiving nominations for CBO Completed | nominations for CBO representatives. Ensure representation 06/15/2015 | 09/30/2015 | 06/15/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

representatives. Ensure representation from alll from all eight counties of WNY. Board of Managers will

eight counties of WNY. Board of Managers will approve membership of CBO Task Force.

approve membership of CBO Task Force.

Task

3. Charge the CBO Task Force with the 3. Charge the CBO Task Force with the responsibility of

responsibility of assisting in the development and assisting in the development and implementation of a multi-

implementation of a multi-year plan to provide In Progress | year plan to provide two-way communication and 06/15/2015 | 06/30/2016 | 06/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1

two-way communication and engagement with engagement with public agencies, community-based groups,

public agencies, community-based groups, and and provider organizations.

provider organizations.

Task In Progress | 4. Utilize the 211 resource directory to identify and engage a 06/15/2015 | 06/30/2016 | 06/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1

NYS Confidentiality — High




Page 23 of 567
Run Date : 01/06/2016

New York State Department Of Health

Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
4. Utilize the 211 resource directory to identify
and engage a wide range of public and private wide range of public and private sector organizations
sector organizations including schools, churches, including schools, churches, homeless services, housing
homeless services, housing providers, and law providers, and law enforcement/corrections.
enforcement/corrections.
Task
5. Using a grassroots approach, faith-based 5. Using a grassroots approach, faith-based organizations
grgén'za“ons and specialty groups willidentity |\ o, oo | @nd specialty groups will identify barriers to care and develop | q/005015 | 06/30/2016 | 09/30/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
arriers to care and develop strategies to strategies to overcome them. Identify unique needs of sub-
overcome them. Identify unique needs of sub- populations (immigrants, etc.).
populations (immigrants, etc.).
Task
6. Establish a "Voice of the Consumer" Sub- 6. Establish a "Voice of the Consumer" Sub-Committee made
Commlttee maqle up of Medicaid beneficiaries to Completed up of Medicaid beneficiaries to.se.rve inan adwso'ry role to the 05/15/2015 | 09/30/2015 | 05/15/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
serve in an advisory role to the Board of Board of Managers. Charter/mission statement will be
Managers. Charter/mission statement will be approved by the Board of Managers.
approved by the Board of Managers.
Task
7. Populate "Voice of the Consumer" Sub- 7. Populate "Voice of the Consumer" Sub-Committee by
fomm'ttee by conducting outreach at community | 4 | conducting outreach at community forums and receiving 05/15/2015 | 09/30/2015 | 05/15/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
orums and receiving nominations for Medicaid nominations for Medicaid beneficiaries. Board of Managers
beneficiaries. Board of Managers will approve will approve membership of Sub-Committee.
membership of Sub-Committee.
Task
8. Engage the stakeholder community through 8. Engage the stakeholder community through various
various communications and media outlets (e.g., communications and media outlets (e.g., regular appearances
regular appearances on radio and television talk | In Progress | on radio and television talk shows). Use these channels and 05/15/2015 | 06/30/2016 | 05/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
shows). Use these channels and develop develop networks to explain DSRIP initiatives to WNY
networks to explain DSRIP initiatives to WNY residents.
residents.
Task . . s .
9. MCC Director of Community-Based Initiatives 9. MCC D_lrector of Communlty-Based.Imtlatlves will drgft
will draft Community Engagement Plan. Plan will | In Progress | Community Engagement Plan. Plan will be developed in 09/30/2015 | 03/31/2016 | 09/30/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
be developed in conjunction with the Agency conjunction with the Agency Coordination Plan (milestone
Coordination Plan (milestone #7). #7).
Task 10. CBO Task Force will organize and host a series of
10. CBO Task Force will organize and host a In Progress informational and activation forums at three different sites with 05/26/2015 | 03/31/2016 | 05/26/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
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i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
series of informational and activation forums at
three different sites with WNY to elicit input and WNY to elicit input and participation from public and provider
participation from public and provider organizations in DSRIP project activities.
organizations in DSRIP project activities.
Task
11. Revise Community Engagement Plan based 11. Revise Community Engagement Plan based on input and
on input and feedback gathered from community | Not Started | feedback gathered from community forums. Provide final draft 11/01/2015 | 06/30/2016 11/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
forums. Provide final draft to Board of Managers to Board of Managers for review.
for review.
Task . .
12. Obtain Board of Managers approval on Not Started | L2+ OPtain Board of Managers approval on Community 05/30/2016 | 06/30/2016 | 05/30/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
. Engagement Plan.

Community Engagement Plan.
Milestone #6
Finalize partnership agreements or contracts with | In Progress | Signed CBO partnership agreements or contracts. 05/01/2015 | 06/30/2016 | 05/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
CBOs
Task
1. Obtain attestations from all organizations 1. Obtain attestations from all organizations planning to
planning to participate in DSRIP initiatives with In Progress participate in DSRIP initiatives with MCC. 05/01/2015 | 06/30/2016 | 05/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
MCC.
Task
2. Obtain letters of intent (LOIs) from attested 2. Obtain letters of intent (LOIs) from attested CBOs to further
CBOs to further define participation In Progress | 4€fine participation commitments. LOIs will outline, at a high 05/01/2015 | 06/30/2016 | 05/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
commitments. LOIs will outline, at a high level, level, expectations and obligations (e.g., participation in
expectations and obligations (e.g., participation various assessments).
in various assessments).
Task
3. Issue RFPs for services to be performed by .
attested CBOs who have submitted an LOI, 3. Issue RFPs fgr services to. be pgrformed by gttgsted CBOs
. . - who have submitted an LOI, including (but not limited to)
including (but not limited to) cultural competency ) - .

. . ) L In Progress | cultural competency and health literacy training, patient 05/01/2015 | 06/30/2016 | 05/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
and health literacy training, patient activation o ; . o

. . S activation coaching, community health worker coordination,

coaching, community health worker coordination, i ] . ) I .
and other services in connection with specific and other services in connection with specific DSRIP projects.
DSRIP projects.
Task
4. Negotiate contracts/participation agreements | o, | 4. Negotiate contracts/participation agreements with CBOs 05/01/2015 | 06/30/2016 | 05/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1

with CBOs who are awarded work based on RFP
process.

who are awarded work based on RFP process.
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Milestone #7
Finalize agency coordination plan aimed at
engaging appropriate public sector agencies at L
Not Started | Agency Coordination Plan. 10/15/2015 | 06/30/2016 | 10/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
state and local levels (e.g. local departments of
health and mental hygiene, Social Services,
Corrections, etc.)
Task
1. Draft Agency Coordination Plan for engaging 1. Draft Agency Coordination Plan for engaging agencies in
agencies in MCC initiatives. Plan will be Not Started | MCC initiatives. Plan will be developed in conjunction with the 10/15/2015 | 06/30/2016 | 10/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
developed in conjunction with the Community Community Engagement Plan (milestone #5).
Engagement Plan (milestone #5).
Task . .
2. Prepare a comprehensive booklet that 2. Erei)are_ta compr_(:henswe tb|00klft tha; descrl.b.es ﬁSRIPd
describes DSRIP projects, cites specific project | Not Started | P o/cc > C1t€S SPECHIC project focalions by municipaiity, an 10/15/2015 | 06/30/2016 | 10/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
. L ) . provides project coordinator contact information for each
locations by municipality, and provides project .
- . . . project.
coordinator contact information for each project.
Task
3. Hold first in a series of information and 3. Hold first i . Finf i d activati
activation workshops with public sector agencies - HOIAIrS |r.1 a sengs otiniorma 'Oh and activation
. . . workshops with public sector agencies at state, county and
at state, county and municipal levels (including icinal levels (including b limited to Health
but not limited to Health Foundation of Western munlmpg evels (including but not limited to Healt
. ) Foundation of Western and Central New York, OASAS
and Central New York, OASAS regional office, ional office. OPWDD ional office. Countv Mental Health
OPWDD regional office, County Mental Health | Not Started | 20 OMee, DFWDL regionat oftice, Lounty llental Hea 10/15/2015 | 06/30/2016 | 10/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
o Departments/Offices; County Departments of Social Services,
Departments/Offices; County Departments of c Offi for the Adi lain h h
Social Services, County Offices for the Aging to 'ct)tl:nI;ySRlFices .ortt € dglngz_tc_)t.exp a'; ?WF gy _Cdan IC otnnect
explain how they can connect with DSRIP w . projects an a_1c vities and reter m. IVI uars to
. o s services. These forums will also be used to elicit input on the
projects and activities and refer individuals to L
) . - draft Agency Coordination Plan.
services. These forums will also be used to elicit
input on the draft Agency Coordination Plan.
Task
4. Revise Agency Coordination Plan based on 4. Revise Agency Coordination Plan based on input and
input and feedback gathered from public sector Not Started | feedback gathered from public sector agency forums. Provide 03/01/2016 | 06/30/2016 | 03/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
agency forums. Provide final draft to Board of final draft to Board of Managers for review.
Managers for review.
Task 5. Obtain Board of Managers approval on Agenc
5. Obtain Board of Managers approval on Not Started | >~ gers app gency 05/30/2016 | 06/30/2016 | 05/30/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
- Coordination Plan.
Agency Coordination Plan.
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Milestone £8 Workforce communication & erlgaggment plan, including
Finalize workforce communication and In Progress | Pans for two-way communication with all levels of the 06/01/2015 | 06/30/2016 | 06/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
engagement plan workforce, signed off by PP_S Workfor.ce governance body
(e.g. workforce transformation committee).
Task
1. Convene a Workforce Development Work 1. Convene a Workforce Development Work Group
Group representing MCC, AHEC, ECMCC, HR representing MCC, AHEC, ECMCC, HR department leads
department leads from facilities, labor unions, Completed from facilities, labor unions, NYS Department of Labor, 06/01/2015 | 09/30/2015 | 06/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
NYS Department of Labor, Project Advisory Project Advisory Committee, and IT Data Committee (for
Committee, and IT Data Committee (for reporting reporting guidance).
guidance).
Task
2. The MCC PPS will review and update the list . . .
. 2. The MCC PPS will review and update the list of key
of key stakeholders engaged in the development )
. . stakeholders engaged in the development of the workforce
of the workforce strategy and implementation . ) ) )
plan. This group includes stakeholders such as | In Progress | Sty and implementation plan. This group includes 07/01/2015 | 03/31/2016 | 07/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
management, project team members, stakeholders such as management, prOJect team members,
. employees, AHEC, labor representatives, academic

employees, AHEC, labor representatives, . .
academic providers, community members, and providers, community members, and employees.
employees.
Task
3. Workforce Development Work Group will 3. Workforce Development Work Group will collaborate with
g’"abo.rate with the "Voice of Consumer” Sub- | | e | e "Voice of Consumer” Sub-Comittee to draft a 09/15/2015 | 03/31/2016 | 09/15/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4

ommittee to draft a preliminary workforce preliminary workforce communication plan (a component of
communication plan (a component of MCC's MCC's overall communication strategy).
overall communication strategy).
Task
4. The MCC PPS will, in partnership with the 4, The MCC PPS will, in partnership with the above
above mentioned stakeholders, review the mentioned stakeholders, review the communication channels
communication channels available, solicit In Progress | available, solicit additional opportunities and conduct a 09/15/2015 | 03/31/2016 | 09/15/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
additional opportunities and conduct a preliminary assessment of effectiveness of each resource for
preliminary assessment of effectiveness of each workforce engagement.
resource for workforce engagement.
Task 5. The MCC PPS will develop a workforce communication
> The MCC PPS wil develop a workforce In Progress | 2Nd engagement strategy which addresses the vision, 10/15/2015 | 03/31/2016 | 10/15/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4

communication and engagement strategy which
addresses the vision, objectives, and guiding

objectives, and guiding principles of the strategy as a means
for engaging key stakeholders.
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principles of the strategy as a means for
engaging key stakeholders.
Task
6. The MCC PPS will further develop the strategy ) .
. L 6. The MCC PPS will further develop the strategy into a draft
into a draft Workforce Communication and Workf c icati dE Pl hich will
Engagement Plan which will describe objectives, or .orce _ommunlcg 'On_ an ngage.men an whic YV'
L . . . Not Started | describe objectives, pinpoint target audiences(s), determine 12/15/2015 | 03/31/2016 | 12/15/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
pinpoint target audiences(s), determine required . . )
. required resources, and serve as a mechanism for measuring
resources, and serve as a mechanism for , L
. . the effectiveness of the communication plan.
measuring the effectiveness of the
communication plan.
Task
7. Hold a series of information and activation 7. Hold a series of information and activation workshops with
workshops with workforce stakeholders identified workforce stakeholders identified by the Workforce
by the Workforce Development Work Group to Development Work Group to explain how they can connect
explain how they can connect with DSRIP Not Started with DSRIP projects and opportunities. These forums will be 10/15/2015 | 06/30/2016 | 10/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
projects and opportunities. These forums will be used to elicit input on the draft Workforce Communication and
used to elicit input on the draft Workforce Engagement Plan.
Communication and Engagement Plan.
Task
8. Revise Workforce Communication and 8. Revise Workforce Communication and Engagement Plan
Engagement Plan based on input and feedback Not Started | based on input and feedback gathered from forums. Provide 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
gathered from forums. Provide final draft to final draft to Board of Managers for review.
Board of Managers for review.
Task
9. The Board of Managers or its delegate will 9. The Board of M its del il revi q
review and approve the Workforce . The Board of Managers or its _e egate will review an
L Not Started | approve the Workforce Communication and Engagement plan 05/01/2016 | 06/30/2016 | 05/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Communication and Engagement plan and ;
. and review and respond to subsequent quarterly updates.
review and respond to subsequent quarterly
updates.
Explain your plans for contracting with CBOs and their
Milestone #0 continuing role as your PPS develops over time; detail how
. . . In Progress | many CBOs you will be contracting with and by when; explain 04/01/2015 | 12/31/2016 | 04/01/2015 | 12/31/2016 | 12/31/2016 | DY2 Q3 NO
Inclusion of CBOs in PPS Implementation. ) . i . . :
how they will be included in project delivery and in the
development of your PPS network.
Task . . . L
1. Obtain attestations/letters of intent from CBOs | In Progress | - OPtain attestations/letters of intent from CBOs wishing to 04/01/2015 | 09/30/2015 | 04/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1

wishing to participate in MCC projects and

participate in MCC projects and activities.
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo hote | Year and
Quarter
activities.
Task
2. CBO Task Force will facilitate CBO In Progress | 2 CBO Task Force will facilitate CBO involvement in MCC's |01 15515 | 1913112016 | 04/01/2015 | 1213112016 | 12/31/2016 | DY2 Q3
involvement in MCC's projects and activities and projects and activities and track and monitor this involvement.
track and monitor this involvement.
;éSLljse RFP process to select and contract with 3. Use RFP process to select and contrac_t with CBOs to
In Progress | serve as cultural competency and health literacy 05/01/2015 | 03/31/2016 | 07/01/2015 | 10/31/2015 | 12/31/2015 | DY1 Q3
CBOs to serve as cultural competency and ) .
health literacy trainers/champions. trainers/champions.
Task
4. Use RFP process to select and contract with 4. Use RFP process to select and contract with CBOs to lead
CBOs to lead patient activation services in patient activation services in connection with project 2.d.i.
connection with project 2.d.i. (Patient Activation). | Completed | (Patient Activation). The selected CBOs will likely represent 05/01/2015 | 09/30/2015 | 05/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
The selected CBOs will likely represent the the geographical areas within the PPS (North, Central, and
geographical areas within the PPS (North, South sub-regions).
Central, and South sub-regions).
Task
5. Use RFP process to select and contract with 5. Use RFP process to select and contract with CBOs to
CBOs to provide community health worker provide community health worker services, supervision, and
services, supervision, and training in connection In Progress training in connection with projects 3.f.i. and 4.d.i. (Support for 06/18/2015 | 12/31/2015 | 06/18/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
with projects 3.f.i. and 4.d.i. (Support for Maternal Maternal and Child Health, Reduce Premature Births).
and Child Health, Reduce Premature Births).
Task
6. CBO Task Force will establish processes and 6. CBO Task Force will establish processes and procedures
procedures for continuous monitoring and Not Started for continuous monitoring and reporting on CBO participation, 01/01/2016 | 06/30/2016 | 01/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

reporting on CBO participation, and for
pinpointing new and evolving opportunities for
CBO engagement.

and for pinpointing new and evolving opportunities for CBO
engagement.

IA Instructions / Quarterly Update

Milestone Name

IA Instructions

Quarterly Update Description

No Records Found
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Milestone Name User ID File Type File Name Description Upload Date
COVER PAGE: Describes documentation
jbono Other 48—.MDL0203—1—2—20151026170948—6\/—01 provided as evidence of completion of this 10/26/2015 05:09 PM
deliverables.pdf .
milestone.
1-page resolution, adopted by MCC Board of
ibono Policies/Procedures 48_MDI._0203_1_2_20151026170757_GV_01 Managers 9/21/15. IncIuFIes governance org chart 10/26/2015 05:07 PM
Resolution.pdf and rosters for all committees and sub-
committees.
o ) Spreadsheet listing meetings of the Board of
- ) ) ) 48 _MDL0203_1 2 20151026170640_GV_01 . )
Finalize governance structure and sub-committee jbono Meeting Materials 8_ 0203_1_ — 01510 6 0640_GV_01_05 Managers, Governance Committee, and Executive | 10/26/2015 05:06 PM
structure Governance Committee Meetings DY1Q2.xlIsx .
Committee
This file includes charters for the following
committees, sub-committees, and workgroup:
jbono Policies/Procedures 48—MD.L0203—1—2—20151026170539—6\/ grop 10/26/2015 05:05 PM
Committee Charters.pdf » Workforce Development Workgroup Governance
Policy (approved by Board of Managers 8/17/15)
Spreadsheet listing the members of committees
) 48 _MDL0203_1 2 20151026170502_GV_01_02 . . . .
jbono Rosters 8_ 0203_1_ — 0151026170502_GV_01_0 and subcommittees (excluding the Clinical/Quality 10/26/2015 05:05 PM
Governance Committee Members DY1Q2.xIsx .
Committee).
ibono Dgcumentatlon/Certlflc 48_'MDL0203_l_2_20151026171819_GV_O3 COVER PAGE descr.lblng the documgntatlon 10/26/2015 05:18 PM
ation deliverables.pdf offered as proof of milestone completion.
- - . Committee policies and guidelines are outlined in
Flngllzg bylaws and pqlmes or Committee jbono Policies/Procedures 48—MD.L0203—1—2—20151026171734—6\/ the Governance Agreement and in the individual 10/26/2015 05:17 PM
Guidelines where applicable Committee Charters.pdf i .
committee and sub-committee charters.
ibono Policies/Procedures 48 MDL0203_1_2 20151026171644_GV_03 Governance Agreement, approved by MCC Board 10/26/2015 05:16 PM

Governance Agreement.pdf

of Managers 9/30/15.

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Finalize governance structure and sub-committee structure

Establish a clinical governance structure, including clinical

quality committees for each DSRIP project

The Clinical/Quality Committee has been established, and a charter has been drafted. The membership and charter will be finalized and approved in time for the

Dec. 31, 2015 deadline.

Finalize bylaws and policies or Committee Guidelines where

applicable

Establish governance structure reporting and monitoring

processes

The Board of Managers has approved several committee charters, and all active committees submit their meeting minutes to the Board for review/acceptance.
This milestone is on track to complete as scheduled.
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Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Finalize community engagement plan, including
communications with the public and non-provider organizations
(e.g. schools, churches, homeless services, housing providers,
law enforcement)

The CBO Task Force and "Voice of the Consumer" Sub-Committee have been established and meet regularly. The remaining tasks in this workstream are
progressing as expected.

Finalize partnership agreements or contracts with CBOs

This milestone is progressing as expected.

Finalize agency coordination plan aimed at engaging

appropriate public sector agencies at state and local levels (e.qg.

local departments of health and mental hygiene, Social
Services, Corrections, etc.)

The status of this milestone changed due to previous limitations to the MAPP.

Finalize workforce communication and engagement plan

The Workforce Development Work Group has been formed and meets regularly. The remaining tasks in this milestone are progressing as expected.

Inclusion of CBOs in PPS Implementation.

MCC contracted with several CBOs to conduct PAM assessments. The CBO Task Force meets regularly, and other tasks are progressing as expected.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete

Milestone #2 Pass & Ongoing

Milestone #3 Pass & Complete

Milestone #4 Pass & Ongoing

Milestone #5 Pass & Ongoing

Milestone #6 Pass & Ongoing

Milestone #7 Pass & Ongoing

Milestone #8 Pass & Ongoing

Milestone #9 Pass & Ongoing
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Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

DSRIP
. L. Original Original Quarter Reporting
Status Description Start Date | End Date
AllEEiamETEss NErmE P Start Date | End Date End Date Year and
Quarter
No Records Found
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name

Narrative Text

No Records Found
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IPQR Module 2.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in implementing your governance structure and processes and achieving the milestones described above, as well as potential impacts on specific projects and any
risks that will undermine your ability to achieve outcome measure targets.

Given time constraints of Board of Managers members (many of whom administer healthcare facilities), there is a compelling need to ensure that
board meetings are run effectively. Committee reports and reports on process and clinical performance outcomes must be formatted in a manner
that will not only allow extensive reporting on all PPS organizational and project components, but also permit board members to readily pinpoint
issues that need to be resolved. Use of color-coding, standardized presentation formats, and brief narrative explaining results will grow in
importance, particularly as the number of measures to report on increases over time.

A second challenge pertains to maintaining a high level of involvement by board members. One way to meet this objective is to ensure that
participation in board and committee meetings results in learning experiences that can be adapted by board members to their own facilities. It will
be important to provide continuing education opportunities to board members both inside and outside the context of structured board and
committee meetings.

A third risk involves communications. One of the key challenges confronting a PPS is to educate the entire community about DSRIP. Failure to
educate the community will hinder the success of the PPS and dilute outcomes. At present, relatively few people in the community have an
understanding of the objectives and desired results of DSRIP. As community and healthcare activists, board members are best suited to drive the
communication plan and evaluate its effectiveness. They can do so by involving board members from PPS partner institutions in the DSRIP
process, closely monitoring the extent to which communication activities and timelines adhere to the overall communication plan, encouraging the
active involvement of Medicaid beneficiaries in DSRIP proceedings and affairs, and periodically reviewing survey results which aim to measure the
community's level of understanding of the wide-sweeping DSRIP initiative.

IPQR Module 2.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

Effective governance of the PPS is dependent upon the success of all other workstreams:
Workforce development will require innovative approaches for retraining inpatient workers for emerging community-based healthcare careers, for

filling primary care gaps, and for integrating physical with behavioral health at service sites throughout WNY. All of these workforce development
dependencies (among others) must be aligned to meet DSRIP objectives, and the Board of Managers will be responsible for overseeing this work.
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An IT infrastructure is the backbone of all DSRIP projects, providing the platform for recording, reporting, and analyzing all process and
performance outcome measures that must be monitored by and responded to by the Board of Managers.

Clinical Integration will serve as the foundation for ensuring that standardized evidence-based procedures are used to conduct multiple projects at
multiple sites. Clinical integration will drive performance, and the board's effectiveness will be dependent upon it.

Maximizing Practitioner Engagement through training and education is another important dependency. Active participation by clinicians is not only
essential for meeting DSRIP objectives, but it is also a prerequisite for spearheading innovation that is instrumental to meeting the Triple Aims of
improving the patient experience of care, improving the health of the population, and reducing the per capita cost of care.

Active patient engagement is perhaps the most critical factor that will determine the success of the governing board and the entire DSRIP project in
WNY. The overwhelming majority of Medicaid beneficiaries are challenged by poor housing, lack of nutritious food, lack of transportation, and
unsafe neighborhoods. Engaging these patients in healthcare in the face of these issues will be the biggest challenge confronted by the MCC PPS.
The Board of Managers—and the entire organization—will need to prioritize cultural competency and health literacy training, push for the
overwhelming success of the patient activation project (2.d.i.), ensure that Medicaid beneficiaries themselves play a meaningful role in PPS
operations, and see to it that CBOs that serve Medicaid beneficiaries are a vital part of the DSRIP agenda.
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IPQR Module 2.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for the development of your governance structure and processes and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Lead entity

Erie County Medical Center Corporation (ECMCC)

Ensure all governance is in place and functioning to support
community projects

MCC executive management

Led by Al Hammonds, Jr. CSSBB (Executive Director)

Provide overall leadership for PPS partners and activities; ensure
governance strategy is established and followed

MCC Board of Managers

Chair: Anne Constantino

Facilitate key decisions; lead, develop, and audit/monitor projects

Finance Committee

Richard Braun, Mel Dyster, Colleen Muncy, Mike Sammarco, Chris
Koenig, Raj Mehta, Lou Santiago, Christine Kemp, Gregory Turner,
Sheila Kee, Katherine Panzarella

Oversee PPS budget and funds flow; ensure financial
strategy/operations align with DSRIP goals

Clinical/Quality Committee

Co-chairs: Michael Cummings MD (UBMD Psychiatry); Joanne
Haefner FNP (Neighborhood Health Center)

Provide guidance and oversight for 11 MCC projects; develop
clinical metrics and processes to support accountability for project
outcomes

Family/caretaker support/representation

"Voice of the Consumer" Sub-Committee member: Tasha Moore
(Community Health Worker and Medicaid beneficiary)

Serve as a voting member of the Board of Managers; represent
Medicaid beneficiaries and their caretakers/families

NYS Confidentiality — High

Page 34 of 567
Run Date : 01/06/2016



New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Millennium Collaborative Care (PPS ID:48)

Module 2.6 - IPQR Module 2.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS with regard to your governance structure and processes.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

CBO Task Force Advisory Lead and develop meaningful community engagement

"Voice of the Consumer" Sub-Committee Advisory Capture patients' expectations, preferences, and aversions
Workforce Development Work Group Advisory Develop and coordinate overall workforce transformation strategy
External Stakeholders

Attested CBOs Advisory Ensure governance supports DSRIP protocols

Health plans, managed care organizations

Value-based payment reform

Develop committee to support payment reform

Legislators

Regulatory waivers

Support regulatory change; remove barriers to collaboration

NYS DOH

Regulatory oversight

Ensure all laws and regulations are adhered to

NYS Office of Mental Health

Regulatory oversight

Ensure behavioral health regulations are followed; adhere to
necessary mandates

OASAS

Regulatory oversight

Ensure all substance abuse laws are adhered to

OPWDD

Regulatory oversight

Ensure patients with developmental and intellectual disabilities are
represented

Office of Children and Family Services (OCFS)

Regulatory oversight

Ensure children- and family-related laws are maintained
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IPQR Module 2.7 - IT Expectations

Instructions :

Please clearly describe how the development of shared IT infrastructure across the PPS will support this particular workstream and your ability to achieve the milestones described above.

Committees will commu