New York State
Prevention Agenda 2013-2017

Local Community Health Planning Guidance Overview
New York State Department of Health Office of Public Health and OHSM

January 11, 2013




Presentation Overview

» Prevention Agenda Goals and Priorities
» Goals of Local Community Health Planning 2013

» Local Health Departments
Community Health Assessment (CHA)
Community Health Improvement Plan (CHIP)

» Hospitals
Community Service Plan (CSP)

» Questions and Answers
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Prevention Agenda 2013-2017

» Call to action to broad range of
stakeholders to collaborate at the
community level to assess health status
and needs, identify local health priorities

and plan and implement strategies for
local health improvement

» Goal Is Improved health status of New
Yorkers and reduction in health disparities
through increased emphasis on prevention.
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Prevention Agenda 2013-2017
Five Statewide Priorities

Prevent Chronic Diseases

Promote a Healthy and Safe Environment

Promote Healthy Women, Infants and Children
Promote Mental Health and Prevent Substance Abuse

Prevent HIV, STDs, Vaccine Preventable Diseases and
Healthcare Associated Infections
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Prevention Agenda 2013-2017

For each priority, action plans contain:
» Goals (at least one per priority)

» Measurable objectives including some on disparities

3-5 measures per priority: at least one impact/outcome
measure and at least two process measures

» Evidence based and promising practices sorted by
sector and by health impact pyramid.

http://www.health.ny.gov/prevention/prevention_agenda/2013-2017/
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Local Community Health Planning
Guidance 2013

» Informed by:
NYS PHL Article 6 and Article 28 Requirements
Experience with Prevention Agenda 2008-12
Public Health Accreditation Standards
Affordable Care Act

» Guidance intended to facilitate responses to these
requirements and promote collaboration.
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Local Health Department CHA-CHIP
Blue = new

Community Health Assessment

1. Description of Community (i.e. Demographics, Health issues)
2. ldentification of major health challenges

3. Succinct summary of assets and resources

4. Documentation of collaborative process and methods

Community Health Improvement Plan

1. ldentification of at least two community priorities. At least one
must address a disparity.

2,4,5 For each priority — goals, objectives, strategies and practices,
performance measures (process, outcome)

3. Community stakeholder roles and responsibilities
6. Process used to sustain engagement
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Hospital CSP

1.  Mission Statement
2. Definition of community served

3. Public Participation (i.e. participants, dates,
process)

4. Assessment and selection of at least two
community priorities. At least one must address a
disparity.

5. 3-year plan of action

6. Dissemination of plan to the public

7. Process to sustain engagement
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Key Points

1. Purpose statement aligned with defined priorities
2. Specific, measurable goals/objectives

3. Tracking measures at implementation and building
on lessons learned

4. Use of best practice and/or evidence-based
strategies

5. Brief explanation of the collaborative process:
assessment, prioritization, criteria for selecting
priorities, strategies

6. Description of roles of community partners
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Selected Resources

Community Health Assessment Improvement
Cath. Health Assc. Assessing/Addressing Community Health Needs

NACCHO Community Health Assessment and Improvement Planning

Data Resources
NYS DOH Community Health Indicator Reports

County Health Rankings

Evidence-Based /Promising Practices Resources
Guide to Community Preventive Services
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Questions:

OPH Office of Public Health Practice
518-473-4223

OHSM Division of Hospitals and D&TCs
518-402-1003
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