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Community Health Assessment and Improvement Process



I. Mobilize and Assess
1. Draft purpose and scope of assessment (working 

document)
2. Recruit assessment team and identify team roles
3. Review secondary data to identify strengths, gaps 

t iti d hi h lth t t i k b h iopportunities: demographics, health status, risk behavior
4. Collect and analyze primary data: community attitude 

surveys, focus groups, key informant interviewssurveys, focus groups, key informant interviews
5. Develop and reach consensus on criteria for priorities
6. Identify health priorities (or focus areas)y p ( )
7. Write and refine assessment report



II. PlanII. Plan

1. Draft purpose statement (working document)p p ( g )
2. Recruit implementation team and identify roles
3. Review data to assess gaps, strengths, opportunities,
4. Research evidence‐based strategies
5. Refine purpose for action including process‐outcome 

t t i d i t ti f hmeasures, strategies and interventions for change 
6. Set up process for tracking and monitoring progress
7 Describe how strategies are to be translated into7. Describe how strategies are to be translated into 

action



III & IV. Plan‐Do‐Study‐ActIII & IV. Plan Do Study Act
• Set up logistics for action on priority
• Test strategy ideas 
• Track and report data on pre‐selected p p
measure(s)

• Study and report: what worked, did not work, y p , ,
why

• Adapt as neededp
• Decide whether to continue testing or move 
forward with implementationp



Community Health Assessment and Improvement Process



Data sources and tools available for 
Community Health Needs AssessmentCommunity Health Needs Assessment 

and Improvement Plans

Trang Q. Nguyen, MD, Dr.PH
Deputy DirectorDeputy Director

Office of Public Health Practice
New York State Department of Health





Prevention Agenda 2013‐2017g
http://www.health.ny.gov/prevention/prevention_agenda/2013‐2017/ 

• Five priority areas each includes focus areas goals measurable• Five priority areas, each includes focus areas, goals, measurable 
objectives and interventions

• Health disparity included in each priority area (vulnerable/high‐risk 
populations)populations)

• Tracking indicators: 58 Prevention Agenda objectives to be tracked 
annually at state level. Data are available by county for 43 
objectives (68 indicators for objectives and sub‐objectives for 
h l h di i i )health disparities)

• Action plans include: interventions shown to be effective to reach 
each goal. The interventions are organized by

stakeholder groups so that each sector can identify evidence based or– stakeholder groups so that each sector can identify evidence based or 
promising practices they can adapt for implementation to address the 
specific health issues in their communities.

– the five tiers of the Health Impact Pyramid



What is a health disparity?What is a health disparity?
National Institutes of Health 
• "Health disparities are differences in the incidence, prevalence, 

mortality, and burden of diseases and other adverse health 
conditions that exist among specific population groups in the 
United States "United States.  

United States Public Law 106‐525 (2000), p. 2498 ‐Minority Health and 
Health Disparities Research and Education Act:  Authorized the National 
C t f Mi it H lth d H lth Di iti t id l lCenter for Minority Health and Health Disparities to provide a legal 
definition of health disparities:

• "A population is a health disparity population if there is a 
significant disparity in the overall rate of disease incidencesignificant disparity in the overall rate of disease incidence, 
prevalence, morbidity, mortality or survival rates in the 
population as compared to the health status of the general 
population."population.























http://www.health.ny.gov/prevention/prevention_agenda/2013‐2017/indicators/2013/albany.htm



Major Other County Level Data Sourcesj y
• Community Health Assessment Clearinghouse

– New York State Community Health Indicator Reports ‐ IMPROVED
S b t l l d t• Sub‐county level data:
– County/ZIP Code Perinatal Data Profile 

www.health.ny.gov/statistics/chac/perinatal/index.htm
– Asthma hospitalization and ED county and ZIP code data

http://www.health.ny.gov/statistics/ny_asthma/
– Environmental Facilities and Cancer Mapping 

www.health.ny.gov/statistics/cancer/environmental_facilities/mapping/
– Vital Statistics of New York State
www.health.ny.gov/statistics/vital_statistics/
– Prevention Quality Indicators in New York State
https://apps.health.ny,gov/statistics/prevention/quality_indicators/start.map
– New York State Hospital ProfileNew York State Hospital Profile
http://hospitals.nyhealth.gov/index.php
– Hospital Maternity‐Related Procedures and Practices Statistics
http://www.health.ny.gov/statistics/facilities/hospital/maternity/



http://www.health.ny.gov/prevention/prevention_agenda/2013‐2017/sources.htm



www.health.ny.gov/statistics/chac/indicators/









http://www.health.ny.gov/statistics/chac/birth/b7.htm



http://www.health.ny.gov/statistics/chac/birth/b7_1.htm



http://www.health.ny.gov/statistics/chac/birth/pdf/b7.pdf



www.health.ny.gov/statistics/community/minority/county/



http://www.health.ny.gov/statistics/chac/perinatal/county/albany.htm



www.health.ny.gov/statistics/ny_asthma/





Community Health Assessment Data 
dVideo Resources

• Empire State Public Health 
Training Center (ESPHTC) 
and the NYS DOH have 
developed a  series of 
id d l th tvideo modules that 
discuss the various types 
and sources of health data 
available for developingavailable for developing 
Community Health 
Assessments.

• www empirestatephtc org• www.empirestatephtc.org
/videos/vid‐cadir.cfm

• www.NYLearnsPH.com



Thank You!Thank You!

• Contact information:Contact information:

F ti l t d t th P ti A d– For  questions related to the Prevention Agenda 
2013‐2017: prevention@health.state.ny.us

– For data related questions: 
phiginfo@health state ny usphiginfo@health.state.ny.us


