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___________ PURPOSE ___________

Short-term goal: Increase the % 

of babies who are breastfed in 

Chautauqua County.

Long-term goal: Decrease the 

burden of preventable disease 

(chronic and infectious) and 

improve quality of life for 

Chautauqua County 

residents.

Making it easier for moms to 

make the healthiest choice for 

their babies, by creating 

supports at multiple 

community levels.



KEY PROJECT ACTIVITIES

1) Encourage participation of L&D hospitals in Great 

Beginnings New York (+BQIH!)

2) Cross-train L&D Staff to provide consistent patient care 

that is supportive of breastfeeding mothers

3) Provide tobacco cessation services to moms

4) Train 5 new certified lactation counselors (CLC)

5) Work with health care practices (pediatric, family, and 

OB/GYN) to achieve Breastfeeding Friendly Practice 

designation

6) Establish a 24-hour breastfeeding helpline

7) Empower mothers to talk with their employers about 

breastfeeding upon return to work

8) Work with employers to ensure compliance with NYS 

Labor Laws that support BF moms



STAKEHOLDERS AND PARTNERS

Employers

-Educating moms 

about BF support

-Educating moms 

about laws, 

policies that 

allow pump at 

work

Moms!

-Participating in 

Facebook Group

-Helping to 

inform our 

actions

-Giving it their 

best.

Private Practices

(Peds, OB/GYN, Family, 

FQHC)

-Working toward BFFP

-Tracking BF during 

postpartum visits

Babies

-Eating

-Sleeping

-Pooping
NYSDOH

-Best practices support

-Incentives, programs 

for partners

Funders

-Financial resources

-Best practices 

support

Hospitals
-Training Staff as CLCs

-Cross-training L&D 

Nurses in BF Education

-Creating BF policies

Maternal and 

Infant Health 

Program
-Direct education to moms

-Staffing BF Helpline

-Empowering moms to 

talk with employers



CREATING COMMUNITY SUPPORTS FOR

BREASTFEEDING IN ACTION



CREATING COMMUNITY SUPPORTS FOR

BREASTFEEDING IN ACTION



CREATING COMMUNITY SUPPORTS FOR

BREASTFEEDING IN ACTION



HOW FAR HAVE WE COME?

1) Encourage participation of L&D hospitals in Great Beginnings New 

York (+BQIH!)

-WCA participated in GBNY, updated BF, formula hand-out 

policies

-BMH will be participating in BQIH

2) Cross-train L&D Staff to provide consistent patient care that is 

supportive of breastfeeding mothers

-35 staff members have been trained in 10 Steps to Successful 

Breastfeeding, an Online Course

3) Provide tobacco cessation services to moms

-122 moms counseled, 32 successful quit attempts

-WCA providing BF education during visits: 78 moms 

4) Train 5 new certified lactation counselors (CLC)

-7 people attended training (2 in each hospital, 5 certified to date)

7) Empower mothers to talk with their employers about breastfeeding 

upon return to work

-540 moms educated at WCA during MIH ward rounds



PROGRESS OR CHALLENGE



CHALLENGES

• How can we get better data (especially BF duration rates!) 

from our partners? (ex/WIC, pediatricians, OB/GYN)

• How can we balance the fears of mothers who have substance 

abuse disorders with the benefits of breastfeeding?

• How can we overcome common misconceptions about 

breastfeeding? How do we better educate moms and 

community members?

• We can use funds to train new professionals in an effort to 

build capacity, but people are often in transition (moving, 

switching jobs, have competing priorities, etc.). Is there a way 

to build capacity in a more sustainable way?



DISCUSSION QUESTIONS

 How do we keep moms interested and engaged in 

breastfeeding (to increase duration), especially those living in 

non-supportive environments? 

 Breastfeeding moms and their babies function as one unit, but 

are treated separately for medical purposes. How  can we 

connect the OB/GYN and pediatric worlds to ensure better 

care and enhance chances for a successful breastfeeding 

experience?



THANK YOU!


