Optimal Trauma Center Organization & Management Course

June 15, 2012

Time Topic Presenter
745am -8:00 Registration / Introduction to course
8:00am-8:10 Introduction to the Optimal Course Art Ney, MD

MODULE 1

e Commitment (resolutions)

e Board of Directors/Managers

e Medical Staff

e TPMD, TPM, TP support staff

MODULEIT A

8:10am-8:30 Trauma System Review:
e Prehospital, Trauma Center Roles ( Levels I-111) Judy Mikhail, RN,
e Regional Development MBA

8:30am -9:00 Trauma Center Leadership

Amy Koestner, RN,
MSN

9:45am-10:15

10:15am-11:15

1115am-1145

Collaborative Clinical Services
e ED, OR/PACU, Radiology, RT, Critical Care,

MODULE III
PIPS & Data
e Trauma Registry, PIPS
e Discuss peer review, hospital integration/regulatory,
PIPS
MODULE IV
Special Populations
= (Overview of Pediatrics, Geriatric & Obstetrics

9:00am-9:30 Clinical Functions
e Surgical & medical specialists: Art Ney, MD
General Surgery, Emergency Medicine, Neurosurgery
Orthopaedic Surgery, Anesthesia
9:30am-9:45 Break

Amy Koestner, RN,
MSN

Judy Mikhail RN,
MBA

Art Ney, MD

11:45am-12:45

Lunch

12:45pm-1:30

Program Responsibilities

®* Qutreach and Education, Prevention, Disaster
planning, research & scholarship, and Organ
Procurement

MODULE V

Amy Koestner, RN,
MSN

1:30pm-2:30 Trauma Program Pearls Judy Mikhail, RN,
MBA
2:30pm-2:45 Break
- Mobulkv_________________ |
2:45pm-3:45 ACS Site Visit Art Ney, MD
3:45pm-4:00 Summary







