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Meeting Date
and L ocation:
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1:00pm — 3:00pm
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Purpose/
Objective:

HCRA Orientation Session

m Presentation
m  Audit Milestone
m  New Protocols

Welcome and Introductions

m Introductions of DOH and KPM G team
members/Association Representatives
Opening Remarks and Session Ground Rules
Session Topics to be covered

- New Audit Process

- Changes and Updated Protocols

The New Audit Process

m  Combining Phases

m  Reviewing Multiple Years/TINs
m  Areas of Focus

m  TheAudit by Milestone

m Alternative Procedures

BREAK

Changes and Updated Protocols
m  New Timeline/Audit Duration
- Review Timelineof 1year / 1 TIN
- Effect of Multiple Y ear Reviews
m  Common Issues
m  Protocolsfor Common Issues
m  Requesting Extensions

Question and Answer Session
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