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SECURITY PLAN 
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MANUFACTURING FACILITIES 
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Medigro ha e eloped a comprehe sive re u t ry o p a t sta ng p n y te min
with the top indus r leader and co sultan n e r fie ds. e sta g lan c u n
organizational structure that will ns re c re saf , fficie t n h h qu
marihuana. T is staf ng plan nclu e m lo ee sume n d il d b d s i tio s
to ens re controlled oversight
Partnerin with industry e perts is an tegral p rt f M d ro usin
e br ces new horti u tural tec n lo ie w ile in o o tin sta lish d th d t
grow ng of vari us fl ra. With its state
skill d in gro ing annabis without he in rod ction of any chemic
affect the patient, our eam un e t n s th de cate c lcul s of a c g ro t
m d um, wa th, light, w ter and nutrients to produce
THC and C an free of mold, fung s and harmful p sticides.

Medigro wil cont nually train ts emp oy es through
c ang s in a pl cabl regulations
a d general s n tary p ctices
Procedures (see tt chme t D, Section 6)
technologies are created th t an c as fficie c wh e verin
product. Continuing education en
in this field.

Medigro wil create 23 new jobs
time and four part-time jobs as part of the ma a ement team
manufacturing sites, in Newburg
time jobs. Those numbers d not clud he 4 se u i osit on c t d t a site
a di ion, each disp n ary i l bri g 3
the dispensaries will bring 44
add another 8 positions. le se kee in mind that t e e num e o o in lu e
created by building and/or renovating the faciliti s.

STAFFING PLAN

Medigro has developed a comprehensive re u tory co p ant sta ng pl n y te ming
with the top industr leader and consultant n t e r fie ds. e sta g lan c ud s an

will nsure ec re saf , fficie t an h h qu
This staf ng plan ncludes em lo ee sume n d t iled b des ri tio s

to ensure controlled oversight and compliance it it ra tice an pr ce ures
Partnering with industry experts is an i tegral p rt f Med ro’s busin
emb aces new horticu tural tec nologie while in o oratin esta lish d eth ds th
growing of various flora. With its state-of-the-a labo tor ma ned y te h icia s
skilled in growing cannabis without the introduction of any chemical th t i ht d e ly

ur team unde stands th del cate c lculus of a nci g ro th
medium, warmth, light, water and nutrients to produce a produ t ch in an a in id
THC and CBD and free of mold, fungus and harmful pesticides.

igro will continually train its employees through regarding ne opera on l eth ds,
changes in applicable regulations, new m thod lo y perta ing to c lti a on te h iq es
and general sanitary practices — in accordance with Medigro’s S n a Op ra in

Attachment D, Section 6) M d gro is c m itt d to v lv
technologies are created th t an i c as efficie c whi e verin
product. Continuing education ensu s that Me ig ’s sta f s kept b as o he c a g s

will create 236 new jobs — 216 full-time and 20 part-time
jobs as part of the management team. In d it n a e c o r
Newburgh and Syracuse, we will bring 20 fu l

d not i clud he 41 secu i positions l c ted t a site
addition, each dispensary will bring 3 full-time and 1 part-time jobs

44 full-time positions, while the ec rity tra spor tea will
le se keep in mind that the e num e o o in lu e

or renovating the facilities.

Medigro has developed a comprehensive regulatory compliant staffing plan by teaming
with the top industry leaders and consultants in their fields. The staffing plan includes an

will ensure secure, safe, efficient and high quality medicinal
This staffing plan includes employee resumes and detailed job descriptions

with its practices and procedures.
Partnering with industry experts is an integral part of Medigro’s business plan. Medigro
embraces new horticultural technologies while incorporating established methods in the

art laboratory manned by technicians
al that might adversely

ur team understands the delicate calculus of balancing growth
a product rich in cannabinoids

new operational methods,
new methodology pertaining to cultivation techniques,

in accordance with Medigro’s Standard Operating
. Medigro is committed to evolving as new

technologies are created that can increase efficiency while delivering the same quality
ures that Medigro’s staff is kept abreast of the changes

time, including 16 full-
In addition, at each of our

full-time and 6 part-
do not include the 41 security positions located at each site. In

s. The security team at
while the security transport team will

Please keep in mind that these numbers do not include the jobs
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GENERAL EMPLOYEE REQUIREMENTS

All Medigro employees must be at least twenty-one (21) years of age or older. Prior to
hiring any individual for a position in which he or she could come in contact with or
handle medical marihuana, in accordance with the Medigro Security Plan (see
Attachment D, Section 5) and as required by section thirty-three hundred sixty-four of the
Public Health Law, Medigro will ensure that he or she has not been convicted of any
felony of sale or possession of drugs, narcotics, or controlled substances.

All managers who have been hired as of the date of this application have completed the
background check and fingerprinting processes described in Appendix A, question
number 5. Additionally, Brosnan Risk Consultants has run a Criminal History Report for
each such individual, and results are included with resumes in Exhibit 1 of this
Attachment.

Employees shall have their job performance reviewed on an annual basis by either their
supervisor or by the president of the company, in accordance with the Medigro Employee
Handbook.
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STAFFING OVERVIEW
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MANAGEMENT TEAM

Title Number of Jobs Created

Principal Member Jim O’Sullivan

Principal Member Cormach Murrihy

Director of Security 1 Full-time

Deputy Director of Security 1 Full-time

Quality Assurance Officer 1 Full-time

Assistant Quality Assurance Officer 1 Full-time

Compliance Officer/Counsel’s Office 2 Full-time

Director of Operations 1 Full-time

Medical Advisor 1 Advisor

Horticulture Consultant 1 Full-time

Human Resources Director 1 Full-time

Community Outreach Team 2 Full-time

Customer Service Team 4 Full-time/4 Part-time
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MANUFACTURING FACILITY STAFF — BOTH SITES STAFFED EQUALLY

Title Number of Jobs Created

Chief Security Officer 2 Full-time

Head Grower 2 Full-time

Growers 4 Full-time/4 Part-time

Director of Production & Quality Control 2 Full-time

Production staff 6 Full-time/2 Part-time

Harvesters 8 Full-time/4 Part-time

Head Extractor 2 Full-time

Extractors 4 Full-time/2 Part-time

Facilities Manager 2 Full-time

Facilities manager – staff 2 Full-time/1 Part-time

Office Manager 2 Full-time

Office Staff 4 full-time

DISPENSARY STAFF — ALL SITES STAFFED EQUALLY

Dispensary Manager 4 Full-time

Dispensary staff 8 Full-time/4 Part-time
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SECURITY

Material on this page constitutes critical infrastructure information and should
therefore be excepted from disclosure in accordance with Public Officers Law § 89(5).

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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STAFFING TIMELINE

Key positions including the Director of Security, Deputy Director of Security, Director of
Operations, Horticulture Expert, Head Grower (SYR), Medical Advisor, Director of
Production and Quality Control (SYR) and Harvester (SYR) are already part of
Medigro’s team. Medigro is in discussions with other potential team members who will
come on board once the license is granted.

Our staffing timeline will vary by location. The Syracuse site is ready to plant upon
receipt of the license. The Newburgh site is ready to build upon receipt of the license, as
our site plans have already been approved.

 July 2015 – Secure Human Resource Director, Office Manager, Quality Assurance
Officer, Assistant Quality Officer Manager and Compliance Officer.



 July 2015 – Brosnan Risk Consultants with complete hiring and training for the Syracuse
site.

 July 2015 – Facilities Managers will be hired for both sites; and they will hire their staff.

 July 2015 – Head Extractor for both sites will be hired and vetted – both will work in the
Syracuse until the Newburgh site is complete.

 July 2015 – Head Grower for Newburgh will be hired and vetted – he/she will work with
Head Grower, John Barone, until completion of Newburgh site.

 July 2015 – Growers and Harvesters will be hired for both

 August 2015 – Brosnan Risk Consultants will complete hiring for the manufacturing
facilities, transport team and dispensaries.

 August 2015 – The Director of Operations shall hire the Head Extractor and Extractors
upon completion of clean background check.
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 August 2015 – Human Resource Director will hire the Head of the Community Outreach
Team. Recruiting of veterans will start. The Human Resource Director will hire a
customer service team.

 August 2015 – The Director of Product and Quality Control will be hired for the
Newburgh site.



 September 2015 – All Managing Pharmacists will be hired, vetted and trained.

 September 2015 – Employees of the dispensaries will be hired, vetted and trained.

 September 2015 – Growers and Harvesters will be hired, vetted and trained.

 September 2015 – Production staff will be hired, vetted and trained.

 Continuing process of recruitment will begin upon receipt of the license for all positions.
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JOB DESCRIPTIONS

Director of Operations – FILLED

David Schaible holds a masters degree in biology from the State University of New York
at New Paltz. Mr. Schaible is a principal scientist at JRS Pharma and is the lead scientist
for new product development; and co-developed the only cannabis oil based tablet on the
market today. As Director of Operations, Mr. Schaible will oversee the manufacturing
facilities and its staff. For 11 years, Mr. Schaible was a project leader in commercial
development for a pharmaceutical company and managed the launch of several products.
Mr. Schaible will require the Compliance Officer, the Director of Cultivation and the
Horticulturalist to form a quality control team, which will be responsible for ensuring that
the medical marihuana is free of contaminants, and for evaluating all of Medigro’s
internal testing. They will also review containers closures, packaging and labels. This
team will also approve or reject the product; and if the product is rejected they must
identify and correct the reasons for rejection. Mr. Schaible’s duties will include:

 Planning, directing and coordinating the operations of the organization’s
manufacturing facilities and dispensaries and formulate policies and manage daily
operational activities. He will work closely with Medigro’s Principals and Quality
Assurance Officer (QAO).

 Reviewing financial statements, sales and activity reports, while overseeing
production and products to be delivered to the dispensaries. He will work closely
with the QAO to ensure proper protocols are followed to produce, safe contaminate
free product; and with the Compliance Officer to establish and implement
departmental goals, procedures and policies.

 Supervising human resource activities, such as determining staffing requirements,
interviewing, hiring and training new employees. Additionally, he may participate
in sales activities, including developing a product or service mix, and determining
customer demand through data analysis.

 Traveling between manufacturing facilities and dispensaries to ensure to
compliance of all facilities.

 Working with the QAO and the Compliance Officer to develop an effective
compliance training program, including appropriate introductory training for new
employees and ongoing training for all employees and managers.

Resume and Criminal Background Check attached (see Exhibit 1, Page 7).
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Medical Advisor – FILLED

Bernard Baez, M.D., is a board certified anesthesiologist with a subspecialty
certification in cardio thoracic anesthesia and perioperative transesophageal
echocardiography. Over the past 5 years he became personally interested in treatments
and therapies for movement disorders after a was diagnosed with

. Through his pursuit of new therapies, the research and
body of evidence surrounding the use of medical marihuana came to his attention.
Reaching out and learning from leaders in this field of research Dr. Baez has acquired a
unique understanding of what this form of therapy can offer patients across a broad
spectrum of diseases. Currently, Dr. Baez is the at

in Dr. Baez has served at
an in

at . His Board
Certification/ Licensure include:

 American Board of Anesthesiology, Diplomate in Anesthesiology Certificate #
36495

 American Board of Echocardiographers, Diplomate in Perioperative
Transesophageal Echocardiography

 New York State Medical License #222860
 New Jersey State Medical License # 25MA08740200
 State of New Jersey Medical Marijuana Program — In progress.

Dr. Baez will research and report to Medigro any studies, trials and updates in the
medicinal marihuana field. The medical advisor is an integral part of Medigro’s team to
ensure that its product is the most up to date and accurate product to be used by certified
patients.

Resume attached (see Exhibit 1, Page 34).
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Horticulture Expert — FILLED

Brian Corr, Ph.D., obtained his doctorate from the University of Minnesota in plant
physiology/horticulture and has been a leader in this field for over 30 years. Dr. Corr
provides technical consulting for legal cannabis production in Colorado, Illinois,
Massachusetts and Michigan. Dr. Corr will ensure that Medigro’s crop is grown in a
manner consistent with good agricultural practices and conforms to applicable laws and
rules of New York State. Dr. Corr uses his horticultural expertise, working along side
our Medical Advisor, to create brands of medicinal marihuana that will address the needs
of New York’s certified patients. Dr. Corr will consult with the principals of Medigro
and the Director of Operations, on crop production and harvesting. This will include:

 Supervising all aspects of production including preparation, growing and
harvesting;

 Managing pest and disease control programs commensurate with hygiene and
health standards;

 Planning and running transplanting lines in Medigro’s greenhouses as products
change throughout the year;

 Analyzing yields, operational costs and financial returns of horticultural
operations;

 Identifying technical problems, investigating the causes and formulating solutions;
 Planning and organizing trials to assess their effectiveness;
 Preparing new or modified operational and business plans; and
 Developing products.

Resume and Criminal Background Check attached (see Exhibit 1, Page 28).
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Director of Security – FILLED

Edmund Hartnett, , brings 27 years of prior police
and supervisory experience in the New York City Police Department (NYPD), having
retired as a Deputy Chief to become Police Commissioner of Yonkers. While at the
NYPD Mr. Hartnett served as the Commanding Officer of the Joint Drug Enforcement
Task Force, the Quality Assurance Unit, and the Intelligence Division — during which
time he coordinated intelligence gathering efforts with the FBI and other federal agencies
in the aftermath of the 911 attacks. He also served as Executive Officer of the Narcotics
Division, overseeing 1,800 detectives at the world’s largest municipal narcotics unit. Mr.
Hartnett holds a Master’s Degree in Public Administration and a Certificate in Police
Management from the Columbia University Graduate School of Business. He is a
graduate of the FBI National Academy, the DEA Drug Unit Commanders Academy, the
FBI National Executive Institute, and the Naval Postgraduate School’s Executive
Leadership Program. Mr. Hartnett will oversee Medigro’s security operation in both the
manufacturing facilities and dispensing facilities, as well as the transport team.

Resume and Criminal Background Check attached (see Exhibit 1, Page 14).
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Deputy Director of Security – FILLED

John Fleming, , is responsible for
portfolio management, security reviews and vulnerability assessments. A former highly-
decorated robbery homicide detective, he retired from the elite NYPD Intelligence
Division with the prestigious rank of Detective First-Grade, the highest merit-awarded
rank in the Department. His cases have been featured on numerous television shows over
the years, including Law & Order, America’s Most Wanted and CSI.

While assigned to the Intelligence Division, he coordinated personal security and
confidential investigations for former NYC Mayor Rudy Giuliani. He has traveled
throughout the United States, the Middle East and Europe developing and implementing
security plans with foreign government agencies, local and state law enforcement and the
U.S. Secret Service.

Before joining , Mr. Fleming worked in senior management
positions in both the private and government sectors, and held positions including
Executive Assistant to the Mayor of Yonkers. He is also considered a Subject Matter
Expert (SME) for recruitment and deployment strategies for both Department of State
and Department of Defense task orders targeting Central Asia, the Middle East and the
Horn of Africa.

He has most recently developed unique defensive strategies regarding Active Shooter
training programs for corporations, retail locations and colleges.

Resume and Criminal Background Check attached (see Exhibit 1, Page 21).
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Head Grower, Syracuse – FILLED

John Barone was born and raised in on his 200-acre muck
farm. Mr. Barone developed his passion for agriculture at a very young age. The art of
farming vegetables became second nature to him. In 1977, Mr. Barone went to Syracuse
University to study engineering while playing lacrosse for the Orangemen. Despite
obtaining his AAS degree in Engineering Science Mr. Barone realized his passion lie in
plant production and chose to return to agriculture. Upon returning to agriculture, he
pursued an interest in grain production where the farmed acreage expanded to over 500
acres. Unfortunately, with the changing agricultural economic climate at the time Mr.
Barone chose to shift his focus to retail sales instead of commercial farm sales. In 1989,
he opened a which included and . The natural
progression was to have a garden center and produce his own plants for the garden center.
The first production greenhouse was built in 1991, it was a 30’ X 50’ double poly hoop
house.

Over the course of the next 20 years, with his engineering mindset, he was able to design
and expand the plant production part of the business from a simple cold frame to over
90,000 feet.

He is committed to producing quality material,
implementing integrated pest management and reducing chemical usage through
biological controls.

Mr. Barone’s business, , currently produces over

Mr. Barone has built a foundation of strong relationships with solid companies
that hold the same vision that quality and service are the cornerstones of growth.

, is conveniently located in central New York State
minutes from the NYS Thruway and Rt.81 and the Syracuse International airport.
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currently ships to over 25 states across the country. Quality control and
accurate order fulfillment are critical for a growing company.

Mr. Barone will manage the Syracuse manufacturing facility and perform all the tasks in
the grow including: tissue culture, cloning, transplanting, feeding plants, defoliation,
super cropping, topping, flushing, foliar and preventative sprays, trimming, packaging,
waste disposal and inventory management. Mr. Barone, upon consultation with the
Director of Operations and our Horticulturist, will be responsible for:

 Managing a large-scale greenhouse with a wide array of supplemental lighting,
including LED lights.

 Implementing and modifying current robust cultivation SOPs and nutrient
regiments including both soil-based and hydroponic systems.

 Managing and training a crew of 10-20 cultivators.
 Managing plant scheduling and organization to precisely project all garden needs

on a daily, weekly, and monthly basis.
 Cataloguing and analyzing each individual strain from clone to flower to

harvesting using seed to sale system.
 Working with laboratory personnel on comprehensive cannabinoid profile log.
 Executing a preventative pest management system using biological controls and

safe, approved chemicals; and implementing his expert knowledge of plant
diseases, insects and fungi, as well as plant treatment options

 Maintaining a clean and organized work environment.
 Managing plant irrigation techniques in all stages of production, and rely on his in-

depth knowledge of fertilization and soil and tissue analysis.
 Managing the environmental control system, including temperature and humidity

manipulation.
 Assisting state and local government auditors and law enforcement with inventory,

sales and compliance audits.
 Complying with all Human Resources policies including confidentiality and non-

disclosure.

Resume and Criminal Background Check attached (see Exhibit 1, Page 36).
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Director of Production and Quality Control, Syracuse – FILLED

MerryBeth Barone has been involved in the horticulture industry for over 40 years. As
a resident of , Mrs. Barone started working at a very young age at her
family’s garden center and landscape business. Due to her passion for horticulture, she
attended SUNY Cobleskill and received her AAS degree in Landscape Design in 1981.
In 1982 she was employed at a and in for years.
This experience was vital in developing her true passion in greenhouse growing and
propagation. After returning back to in 1985 she was employed as the

for a , where her primary responsibility was
for retail and wholesale sales. During the next 18 years, she

oversaw several employees, created and implemented a production plan, and maintained
quality control along with chemical applications. She went on to become the retail store
manager; and her responsibilities included staff scheduling, retail displays, employee
retention, financial transactions, managing delivery logistics, pest management and
quality control of the retail plants.

Mrs. Barone has been employed with , for years. She was
initially hired as the . Soon her interest in greenhouse propagation
led to her assuming additional responsibilities, which include quality control, shipping
logistics, order fulfillment, order entry, invoicing, employee retention, customer service,
and managing the garden center. She has developed strong connections with the brokers
that support their young plant sales, as well as a close relationship with world renowned
breeders Suntory and Syngenta Flowers. Quality control has been a primary focal point
in shipping the highest quality product to ’ customers. With extensive
training on, and experience with, an exclusive state-of-the-art computer program for the
horticulture industry, she is now able to track all crops from the customer back to the
breeder’s stock plant location. This program also enables tracking of young plants
through the facility, which is vital in accurately fulfilling orders efficiently.

As director of production and quality assurance, Mrs. Barone will ensure Medigro’s
compliance with standard operations procedures, as required by Department of Health
regulations. In addition, she will ensure that the building and production practices that
allows marihuana to be produced, packaged, labeled and stored in premises that are
designed, constructed and maintained in a manner that permits those activates to be
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conducted under sanitary conditions. While working closely with harvesting team, Head
Grower and Head Extractor, Mrs. Barone’s responsibilities will include:

 Planning and executing medical cannabis production from propagation to harvest.
 Following all regulatory requirements for medical cannabis production.
 Producing safe products securely, efficiently and effectively.
 Specifying all inputs and environmental conditions for crop production.
 Scheduling crops to maximize production and minimize unused greenhouse space.
 Directing two Assistant Growers.
 Creating crop scheduling, management of a clean stock propagation program, crop

nutritional management, and integrated pest management (IPM), especially
biological control.

 Managing production research trials for developing and perfecting now production
practices.

 Ensuring that proper tracking protocols are in strict compliance with the
Department of Health’s regulations.

 Ensuring that Medigro system and processes are providing valuable product
development inputs and are resulting in the best fit-for-use products available.

 Providing vision for brand and product development.
 Ensuring safe labeling and packaging of finished product.
 Providing reports on a regular basis, and as directed of the operation and progress

of company-wide results and ongoing efforts.

Resume and Criminal Background Check attached (see Exhibit 1, Page 41).
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Harvester, Syracuse – FILLED

Shannon Martini was raised in and was introduced to horticulture at a young
age, helping her — a — on jobs and caring for plants he
purchased at their house. Surrounded by plants her entire life, it’s no surprise most of the
classes she took at SUNY Environmental Science and Forestry, where she received her
BS degree in May 1995, were in plant science. Shortly after graduating, Ms. Martini
took a position as a , which allowed her to hone her plant disease
identification skills by helping customers diagnose their plant problems and make
recommendations for control/remediation.

Her responsibilities included forecasting to
schedule crop planting and finish dates and protocols for chemical applications, regular
scouting of crops for quality control, training and overseeing employees during
production, spacing of plants, and watering. It became imperative to keep in contact with
local growers and greenhouse in order to supply technical help, and to create an up to
date protocol to follow when pest problems occur. The challenge of producing pest-free,
superior quality plants became her motivation for growing crops.

Ms. Martini took on a new position in 2007, as and
at ., where she focused on overseeing and improving

employees’ quality and pace of work, interacting with greenhouse consultant weekly, and
ensuring timely pesticide applications to significantly improve the finished crop quality.
She shortly thereafter assumed the responsibility of propagation grower. As

continued to add square footage, Ms. Martini became focused solely on growing
responsibilities, with timely chemical applications being paramount to ideal plant growth
and pest control. Through ’ great relationship with
technical staff, she found the best way to avoid pesticide resistance to chemicals

relied on so heavily in the past was to employ biological control agents (BCA’s)
in their place. Using natural predators of spider mites, thrips, aphids, whitefly and fungus
gnats together, she employed a safer and very effective alternative to more harsh
chemicals — making spot applications necessary only when a spike in pest numbers
occurs. Ms. Martini has also raised populations of both aphid and thrip predators on site.
She is timely and meticulous when placing orders weekly for BCA’s as well as in the
process of application following recommended coverage rates, while training employees
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to do the same. This allows to continue its reputation of having the highest
quality plants in an extremely clean operation.

Working closely with the Head grower and the Director of Production and Quality
Control to coordinate work activities, Ms. Martini’s duties will include:

 Scheduling and managing all activities related to harvest and processing of
medicinal cannabis.

 Ensuring all work is conducted safely, securely and in keeping with appropriate
regulations.

 Maintaining the highest quality of the product.
 Managing the harvesters and processors.

Resume and Criminal Background Check attached (see Exhibit 1, Page 45).
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Quality Assurance Officer – OPEN

The Quality Assurance Officer will exercise oversight of the Medigro’s practices and
procedures, and will be accountable for the development, implementation and ongoing
monitoring of the quality assurance and control systems in strict compliance with the
laws and regulations relevant to the Compassionate Care Act. He or she will work with
the Director of Operations and the Compliance Officer to develop an effective
compliance training program, including appropriate introductory training for new
employees and ongoing training for all employees and managers.

Job Requirements:

 Overseeing both quality control (QC) and quality assurance (QA) guidelines
pertaining to business, production, facility, security, storage, packaging, and
labeling.

 Establishing and enforcing Quality Assurance standards, providing technical and
regulatory services in growing inputs, packaging and production of medical
marihuana.

 Supporting continuous quality improvement of medical marihuana through
reinforcement of product quality, safety programs, creation of specifications, and
performance and oversight of various auditing and investigation actions

 Reviewing regulations, documents and reports pertaining to the Compassionate
Care Act, as well as the ability to review, and understand any applicable federal
laws.

 Updating and maintaining Standard Operating Procedures (SOP).
 Supervising and being accountable for a team of Quality Assurance Technicians
 Supporting and interacting with all departments and other divisions.
 Interacting with production and department managers to create a cohesive, well run

quality assurance program
 Overseeing the technical review of documents, test results, procedures and

production equipment.
 Applying technical knowledge to troubleshoot production issues.
 Reviewing certificates of analysis and results of laboratory tests for compliance to

specification.
 Ensuring compliance with regulations through auditing and quality systems.
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 Investigating product non-conformances; conducting material reviews for
complaints, and document findings and responses.

 Managing product holds, reprocessing actions, and final disposition processes for
noncompliant resources.

 Creating responses, corrective and preventive action reports for the customer
service team to implement while assisting Medigro’s consumers.

 Managing procedures and processes pertaining to incidents, complaints, deviations
and recalls.

 Managing audit and information requests from the Department of Health

Education and/or Work Experience Requirements:

 Solid knowledge of the Compassionate Care Act, and documented training and
experience in quality assurance and quality control procedures.

 A Masters Degree in Quality Assurance or Juris Doctorate.
 At least five years of experience in quality assurance and quality control

procedures having worked in a regulated environment, with proficiency quality
assurance systems, documentation, testing methods.
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Assistant Quality Assurance Officer – OPEN

The Assistant Quality Assurance Officer will report to the Quality Assurance Officer
(QAO) and will assist the QAO with the oversight of the organization’s practices and
procedures and accountability for the development, implementation and ongoing
monitoring of the quality assurance and control systems in strict compliance with the
laws and regulations relevant to the Compassionate Care Act.

Job Requirements:

 Assisting in the overseeing of both quality control (QC) and quality assurance
(QA) guidelines pertaining to business, production, facility, security, storage,
packaging, and labeling.

 Assisting with the establishment and enforcing of Quality Assurance standards,
providing technical and regulatory services in growing inputs, packaging and
production of medical marihuana.

 Assisting with the continuous quality improvement of medical marihuana through
reinforcement of product quality, safety programs, creation of specifications, and
performance and oversight of various auditing and investigation actions.

 Assisting with the review of regulations, documents and reports pertaining to the
Compassionate Care Act, as well as the ability to review, and understand any
applicable federal laws. Assist in the updating and maintaining of the Standard
Operating Procedures (SOP).

 Applying technical knowledge to troubleshoot production issues.
 Reviewing certificates of analysis and results of laboratory tests for compliance to

specification.
 Ensuring compliance with regulations through auditing and quality systems.
 At the request of the Quality Assurance Officer, investigating product non-

conformances; conducting material reviews for complaints, and documenting
findings and responses.

 Managing product holds, reprocessing actions, and final disposition processes for
noncompliant resources.

 Assisting in the creations of responses, corrective and preventive action reports for
the customer service team to implement while assisting Medigro’s consumers.

 Other responsibilities as assigned.
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Education and/or Work Experience Requirements:

 Solid knowledge of the Compassionate Care Act, and training and experience in
quality assurance and quality control procedures.

 At least one year experience in Good Agricultural Practice (GAP).
 Bachelor’s Degree in related field preferred.
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Compliance Officer/Counsel – OPEN

The Compliance Officer will implement an effective compliance program to ensure state
and local compliance as well as to prevent illegal, unethical, or improper conduct. The
Compliance Officer acts as staff to the Quality Assurance Officer, monitoring and
reporting results of the compliance and ethics efforts of the company and providing
guidance for senior management team on matters relating to reporting and compliance.
The Compliance Officer will be authorized to implement all necessary actions to ensure
achievement of the objectives of an effective compliance program.

Job Requirements:

 Developing, initiating, maintaining, and revising policies and procedures for the
general operation of the compliance program and its related activities to ensure
state and local compliance and to prevent illegal, unethical, or improper conduct.

 Managing day-to-day operation of the compliance program.
 Developing and periodically reviewing and update Medigro’s standards to ensure

continuing currency and relevance in providing guidance to management and
employees.

 Directing compliance issues to appropriate existing channels for investigation and
resolution.

 Responding to alleged violations of rules, regulations, policies, procedures, and
Standards Operating Procedure by evaluating or recommending the initiation of
investigative procedures.

 Acting as an independent reviewer and evaluation body to ensure that compliance
issues and concerns within the organization are being appropriately evaluated,
investigated, and resolved.

 Monitoring, and as necessary, coordinating compliance activities of other
departments to remain abreast of the status of all compliance activities and to
identify trends.

 Identifying potential areas of compliance vulnerability and risk, develops and
implements corrective action plans for resolution of problematic issues, and
provides general guidance on how to avoid or deal with similar situations in the
future.

 Providing reports on a regular basis, and as directed or requested, keep senior
management informed of the operation and progress of compliance efforts.
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 Ensuring proper reporting of violations or potential violations to duly authorized
enforcement agencies as appropriate or required.

 Working with the Director of Operations and Quality Assurance Officer to develop
an effective compliance training program, including appropriate introductory
training for new employees and ongoing training for all employees and managers.

 Monitoring the performance of the Compliance Program and relates activities on a
continuing basis, taking appropriate steps to improve its effectiveness.

 Maintaining records of equipment maintenance to ensure preventative maintenance
is conducted appropriately.

 Coordinating maintenance and repairs conducted by outside contractors.
 Overseeing purchase of new equipment.

Education and/or Work Experience Requirements:

 Understanding of the Compassionate Care Act and any and all applicable laws,
rules and regulations.

 Juris Doctorate.
 At least three years of compliance experience.
 Understanding of risk management, and performance improvement helpful routine

maintenance.

 Demonstrated leadership ability and ability to communicate effectively orally and

in writing.
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Director of Human Resources – OPEN

In addition to staffing Medigro, the director of human resources will play an integral part
of Medigro’s community outreach program. Medigro’s community outreach program
will coordinate with veterans services to ensure a portion of Medigro’s employees are
veterans. In addition, community outreach team will ensure that Medigro’s operations
are consistent with the communities needs. To that end, this team will also oversee
Medigro’s subsidy program that, pursuant to necessary approvals by the Department of
Health, will assist those in the community that have been recommended medicinal
marihuana, but cannot afford the medicine.

The Director of Human Resources will promote and implement human resource values
by planning and managing human resources programs; directing staff.

Job Requirements:

 Developing Medigro’s organization strategies by identifying and researching
human resources issues; contributing information, analysis, and recommendations
to organization strategic thinking and direction; establishing human resources
objectives in line with Medigro’s values.

 Implementing strategies by establishing department accountabilities, including
talent acquisition, staffing, employment processing, compensation, health and
welfare benefits, training and development, records management, safety and
health, succession planning, employee relations and retention, AA/EEO
compliance, and labor relations.

 Managing human resources operations by recruiting, selecting, orienting, training,
coaching, counseling, and disciplining staff; planning, monitoring, appraising, and
reviewing staff job contributions; maintaining compensation; determining
production, productivity, quality, and customer-service strategies; designing
systems; accumulating resources; resolving problems; implementing change.

 Working closely with local recruitment offices to ensure recruitment efforts of
those in the community as well unemployed veterans.

 Accomplishing special project results by identifying and clarifying issues and
priorities; communicating and coordinating requirements; expediting fulfillment;
evaluating milestone accomplishments; evaluating optional courses of action;
changing assumptions and direction.
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 Supporting management by providing human resources advice, counsel, and
decisions; analyzing information and applications.

 Guiding management and employee actions by researching, developing, writing,
and updating policies, procedures, methods, and guidelines; communicating and
enforcing organization values.

 Complying with federal, state, and local legal requirements.
 Updating job knowledge by participating in conferences and educational

opportunities; reading professional publications; maintaining personal networks;
participating in professional organizations.

 Enhancing departmental and organizational reputations by accepting ownership for
accomplishing new and different requests; exploring opportunities to add value to
job accomplishments.
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Chief Security Officer, Syracuse and Newburgh – OPEN

Brosnan Risk Consultants will assign staff to oversee and be responsible for all security
matters for the grow sites, the dispensaries and transport teams.
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Head Extractor, Syracuse and Newburgh – OPEN

The Head Extractor will operate supercritical fluid carbon dioxide extraction equipment
to safely and effectively extract compounds from medical cannabis. He or she will
operate laboratory testing equipment to quantify and qualify compounds in medical
cannabis for quality control and product development.

Job Requirements:

 Developing and implementing standard operating procedures for safe extraction of
medical cannabis resulting in a high quality product.

 Developing and implementing standard operating procedures for testing
cannabinoids, terpenes and other compounds in medical cannabis.

 Maintaining extraction equipment and laboratory, including the upkeep of
equipment, stocking of supplies and general cleaning of all work areas.

Education and/or Work Experience Requirements:

 Bachelor of Science in food science, engineering, chemistry, pharmacy or a similar
science with one year of experience. Industry experience may be considered in lieu
of formal education.

 Working knowledge of regulatory requirements including OSHA regulations, FDA
guidelines for food plant operation, New York’s Compassionate Care Act.

 Proficient in the use of computer software.
 Ability to communicate frequently and effectively with management staff.
 Strong time management, record keeping, analytical and problem solving skills.
 Sufficiently proficient in English to read and interpret documents such as safety

rules, operating and maintenance instructions, procedure manuals, etc, and write
routine reports
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Head Grower, Newburgh – OPEN

The Newburgh Head Grower will work with the Syracuse Head Grower to ensure
uniformity in our product, as well as production processes.

Job Requirements:

 Managing a large-scale greenhouse with a wide array of supplemental lighting,
including LED lights.

 Implementing and modifying current robust cultivation SOPs and nutrient
regiments including both soil-based and hydroponic systems.

 Managing and training a crew of 10-20 cultivators.
 Managing plant scheduling and organization to precisely project all garden needs

on a daily, weekly, and monthly basis.
 Cataloguing and analyzing each individual strain from clone to flower to

harvesting using seed to sale system.
 Working with laboratory personnel on comprehensive cannabinoid profile log.
 Executing a preventative pest management system using biological controls and

safe, approved chemicals; and implementing his or her expert knowledge of plant
diseases, insects and fungi, as well as plant treatment options

 Maintaining a clean and organized work environment.
 Managing plant irrigation techniques in all stages of production, including using

in-depth knowledge of fertilization and soil and tissue analysis.
 Managing the environmental control system, including temperature and humidity

manipulation.
 Assisting state and local government auditors and law enforcement with inventory,

sales and compliance audits.
 Complying with all Human Resources policies including confidentiality and non-

disclosure.
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Dispensary Management – FOUR OPEN POSITIONS

Medigro will employ a New York State licensed pharmacists to oversee each of its
dispensaries. Each pharmacist will work on-site to directly supervise the activity within
the facility.

Job Requirements:

The manager will be responsible for the dispensing of the appropriate recommended
amount of medicinal marihuana and will coordinate and facilitate the transactions of the
dispensary. In addition, the managing pharmacist will be responsible for:

 Ensuring, in consultation with the Director of Security and the Director of
Operations, that Medigro’s processes are up to date, and compliant with the laws,
rules and regulations.

 Maintaining and applying dispensary policies to uphold standards..
 Training facility employees.
 Overseeing and assuming responsibility for all medicine dispensed, ensuring

accuracy in labeling of medicine name, strength, quantity and direction for use.
 Providing supervisory assistance for all dispensary staff members.
 Adhering to the strictest confidentiality when handling medical records and other

information pertaining to patients and staff.

Education and/or Work Experience Requirements:

 New York State licensed pharmacist
 An understanding of the Compassionate Care Act and the relevant rules and

regulations.
 A full understanding of the applicable health and safety considerations and
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Dispensary Employees – OPEN

These employees will work under the Managing Pharmacists.

Job Requirements:

 Assisting the Managing Pharmacist; the dispensary employees must be
professional, knowledgeable, and personable; and possess an ability to listen to the
concerns of our certified patients concerns.

 Employees will maintain the dispensary in a clean and hygienic fashion and will
assist with the cleaning of the dispensary.
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Facilities Manager, Syracuse and Newburgh – OPEN

Medigro’s Facilities Managers will maintain the buildings and grounds of the
organization, directing staff and overseeing the upkeep of equipment and supplies.

Job Requirements:

 Ensuring that the buildings are clean and sanitary, free from disease causing
elements.

 Performing daily and weekly cleaning, as well as determining and scheduling
repairs, renovation projects, waste reduction improvements and safety inspections.

 Overseeing groundskeepers, maintenance workers, and custodial staff.

Education and/or Work Experience Requirements:

 High school diploma or GED
 Must have knowledge of purchasing, supplies, grounds keeping, and equipment

repair.
 Must demonstrate managerial experience and abilities.
 Must possess an attention to detail since quality control will be a large part of their

responsibility. Must make sure cleaning, upkeep and safety standards are
maintained, or efficiencies are discovered.

 Must be able to communicate to their employees, and work with management to
make sure the job gets done.

 Must possess leadership skills with the ability to motivate and coordinate
employees, as well as deal with any disciplinary issues that may arise.
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David J Schaible

Education: Masters Degree, Biology - May 1995
State University of New York
The College at New Paltz
New Paltz, NY 12561

Bachelors Degree in Biochemistry, June 1989
State University of New York at Geneseo
Geneseo, NY 14454

Experience:
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Patents and Publications-available upon request

References- available upon request

Additional experience-
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EDMUND HARTNETT   

                              (            

PROFILE                                                                     

Five years of executive management experience as the Police Commissioner of Yonkers, New York; twenty two years of 

police management and supervisory experience in the NYPD; retired as a Deputy Chief; thirty two years total public safety 

experience.  Served as Commanding Officer of NYPD units such as:  the Intelligence Division, the Drug Enforcement 

Task Force and the Quality Assurance Division.  Awarded 36 NYPD citations, graduate of the FBI National Academy and 

have a Master’s Degree in Public Administration.  Worked extensively with the FBI, DEA, U.S. Secret Service and the 

New York State Police.  Public sector consulting experience as part of The Bratton Group with police agencies in Los 

Angeles, Oakland CA, Detroit and Baltimore.   

COMPETENCIES 

Public Safety and Security          Investigations 

Crime Reduction Strategies                      Police Administration and Budget 

Security Assessments                                    Event Planning and Management           

 

WORK EXPERIENCE 

CONSULTANT, NEW YORK STATE SHERIFFS’ ASSOCIATION 

 Contracted by the New York State Sheriffs’ Association, in coordination with the NYS Division of Criminal Justice 

Services, to assist in the development and implementation of Compstat in several Sheriffs’ Offices in the state. 

 

 

 

Attachment J, Exhibit 1 Page 14

Redacted pursuant to N.Y. Public Officers Law, Art. 6



POLICE COMMISSIONER, YONKERS POLICE DEPARTMENT, Yonkers, NY                               

 2006-2011 

 Served as Police Commissioner of Yonkers, the fourth largest city in New York State, population 200,000, with an 

annual budget of over $78 million and command of over 700 officers, detectives, supervisors and civilians; from 

2006 through 2011 overall crime in Yonkers was reduced by 16%; shooting incidents were dramatically reduced. 

 Interfaced and partnered with federal, state and local law enforcement agencies including the Federal Bureau of 

Investigation, Drug Enforcement Administration, U.S. Secret Service, New York Police Department, New York 

State Police and the Westchester County Department of Public Safety.  

 Reorganized the Yonkers Police Department (YPD) into three separate and distinct bureaus, improving efficiency, 

effectiveness and accountability. 

 Partnered with the community and local agencies to introduce holistic, multi-pronged and non-traditional 

approaches to problems such as gangs, truancy and homelessness. 

 Upgraded technological capabilities of the agency in the area of records management, integration of security 

cameras and gunshot detection systems. 

 Served as a member of the Executive Committee of Counter Terrorism Zone # 3 which coordinates the 

Westchester County proactive and reactive response to terrorism. 

 Maintained FBI top secret security clearance. 

 

DEPUTY CHIEF / NYPD NARCOTICS DIVISION, New York, NY                                

2004-2006 

 Supervised the daily citywide deployment, training, organization and administration of over 1800 Narcotics 

Division members.  

 Created and implemented new strategies and tactics to combat increases in illegal narcotic activity on a precinct-

by-precinct basis which led to a marked increase in the quality of narcotics arrests and investigations. 

 Implemented Narcostat, a management tool designed to improve and monitor citywide narcotic conditions and 

provide guidance, training and support to narcotics enforcement and investigative units.  

 Assumed command functions in the Commanding Officer’s absence and managed all city-wide operations and 

functions while serving as Duty Chief. 

 Appointed by the Police Commissioner to serve on a select committee tasked with re-engineering the strategic 

vision of the Narcotics Division. 

 Analyzed and improved integrity controls of the NYPD Organized Crime Control Bureau.  

DEPUTY CHIEF / COMMANDING OFFICER / NYPD NARCOTICS BOROUGH BRONX, Bronx, NY                                                                                                    

2002-2004 

 Designated as Commanding Officer of a staff of over 500 detectives, supervisors and civilian employees 

dedicated to combating illegal narcotics trafficking in Bronx County.  

 As a result of the implementation of new strategies and tactics, an increase in narcotic arrests was affected with 

fewer personnel coupled with a reduction in overtime costs.   

DEPUTY CHIEF / COMMANDING OFFICER / NYPD INTELLIGENCE DIVISION, New York, NY                                                                               

2000-2002 

 Served as Commanding Officer and managed a staff of 650 select detectives and supervisors tasked with 

gathering criminal intelligence concerning high-profile, confidential investigations in New York, the U.S. and 

overseas.  

 Coordinated security and protective measures for the President of the United States and visiting foreign 

government leaders and officials, high-threat individuals, the Mayor of New York and other elected officials.  

 NYPD liaison to the U.S. Secret Service, U.S. State Department and the United Nations. 

 Coordinated threat assessment reviews of sensitive and critical locations throughout New York City. 
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 Prepared and executed security planning for major New York City events i.e. the United Nations General 

Assembly, New Year’s Eve in Times Square, the World Series, Fleet Week and various high-profile parades and 

demonstrations. 

 Prepared and implemented security measures in anticipation and response to demonstrations against the World 

Economic Forum during the organization’s conference in New York City. 

 Responded to and coordinated the Intelligence Division’s efforts at the World Trade Center during and after the 

9/11 attacks.  

 Directed the Criminal Intelligence Section in assisting the FBI and other investigative bodies in the aftermath of 

the 9/11 attacks. 

PROMOTIONS (NYPD) 

 Sergeant 1984 

 Lieutenant 1989 

 Captain 1993 

 Deputy Inspector 1997 

 Inspector 1999 

 Deputy Chief 2001 

 

EDUCATION 

 Marist College (2004) - Master’s Degree,  Public Administration   

 Columbia University Graduate School of Business (1999) - Certificate,  Police Management 

 Fordham University (1978) - Bachelor of Arts, Political Science 

SPECIAL TRAINING 

 NYPD Criminal Investigation Course, New York, NY (1987) 

 FBI National Academy, Quantico, Va.  (1992) 

 DEA Drug Unit Commanders Academy, Washington, DC (1996) 

 US Secret Service Dignitary Protection School (2001) 

 Citywide Incident Management Systems Training, New York, NY (2005) 

 FBI National Executive Institute, Washington, DC (2010) 

 Law Enforcement Exchange Program in Israel with the Israeli National Police (2011) 

 Executive Leaders Program, Center for Homeland Defense and Security, Naval Postgraduate School , Monterey 

CA, (2011-2012) 

 

  

LAW ENFORCEMENT / PRIVATE SECURITY AFFILIATIONS 

 

 FBI National Academy Associates (FBINAA) 

 FBI National Executive Institute Associates (FBINEIA) 

 International Association of Chiefs of Police (IACP) 

 American Academy of Professional Law Enforcement (AAPLE) 

 Police Management Institute (PMI) Alumni Association 

 Police Executive Research Forum (PERF)         

 NYPD Honor Legion 

 ASIS International 

 Terrorist Information New York Group (TINYg) 
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JOHN J. FLEMING 
                                                                                                    Phone:  

                                                      e-mail: j  
 

PROFILE 
 
A seasoned professional with demonstrated abilities that extend across both the public and 
private sectors and an effective manager, team builder and strategic planner who has 
designed and implemented successful initiatives in both the corporate security and 
municipal government environments.  
 

PROFESSIONAL EXPERIENCE 
 

 
Office of the Mayor, City of Yonkers, New York                                                                   2005-2012 
Executive Assistant to the Mayor 
Assisted the Mayor and his administration in various governmental functions: 

 Served as political liaison between the Office of the Mayor and the Yonkers City 
Council, statewide local governments, the Governor’s Office, the New York State 
Senate and Assembly, and the United States Congress  

 Performed annual budget and capital improvement plan analysis for the fourth 
largest city in New York State 

 Coordinated project management across city agencies 
 Prioritized the Mayor’s daily schedule 
 Spearheaded strategic initiatives that included the implementation of a 3-1-1 

system and red light camera program, and the modernization of city water meters 
and  traffic signals  

 Implemented and oversaw the ‘CompStat’ crime management program and the 
Records Management System for the Yonkers Police Department 

 Implementing and oversaw the ‘CitiStat’ management program which provided data 
analysis and accountability in city agencies 

 Designed and managed the Yonkers Emergency Operations Center which provided 
both emergency preparedness and a coordinated emergency response among city 
agencies in the event of a natural disaster or a terrorist act 

 Developed, implemented and evaluated mayoral initiatives that improved the 
quality of life for city residents 

 Designed and managed the COY Inspectional Review Program for the Office of the 
Mayor 

 Represented the Office of the Mayor to the national advocacy organizations Mayor’s 
Against Illegal Guns and the United States Interagency Council on Homelessness 
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Notable Achievements 
 

The success of ‘CitiStat’ led to the improvement of the quality and delivery of city 
services and the reduction of department response times by almost half, despite 
significant manpower and budget reductions   
 
As a result of Inspectional Review Program, the City of Yonkers saw an almost 80% 
decrease in the number of inspection-related complaints across city agencies 
 
As a result of ‘Compstat’ successes, Yonkers was rated the nation’s second safest 
large city in 2010 (Source: F.B.I. Uniform Crime Reports)  

 
The success of the Yonkers Anti-Dumping Initiative led to a 65% decrease in 
citywide illegal dumping incidents 

New York City Police Department Intelligence Division                                                   1994-2002 
Detective First-Grade                                                                                                     
Responsibilities included: 

 Coordinating and managing security protection and related investigations for Mayor 
Rudolph W. Giuliani, his family and selected municipal officials  

 Coordinating the Mayor’s security advance for travel throughout the U.S., Europe 
and the Middle East 

 Security planning for major mayoral events 
 Coordinating threat assessments and confidential investigations for the Office of the 

Mayor  
 Overseeing physical security planning at City Hall and the Mayor’s residence at 

Gracie Mansion 
 Coordinating the Executive Protection Unit’s security training programs 
 Serving as liaison between federal, state and local law enforcement for the Office of 

the Mayor 
 Serving as confidential advisor to the Mayor during his two terms of office 

 
New York City Police Department, 46th and 30th Detective Squads                               1987-1994 
Detective Second-Grade 

 Investigations/case management of homicides and armed robberies in the South 
Bronx and Harlem 
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New York City Police Department, 46th Precinct                                                                 1982-1986 
Police Officer                                                                                                                    

 Assigned to patrol duties, anti-crime and narcotic units in the South Bronx  
 
Notable Achievements  
 

Achieved the rank of Detective First-Grade, a merit position achieved by less than 
5% of all NYPD detectives  

 
Cited by three NYPD Police Commissioners for uncompromising integrity in service 

 
Obtained one of the highest homicide case clearance rates in the history of the NYPD 
 

EDUCATION 
 
N.C.C., A.A.                                                                       
 
Cornell University, School of International Labor Relations (ILR)  
 
The Wharton School, University of Pennsylvania                                                        
Certification, Pension Fund Management                                                                            
 
Graduate, New York City Police Department Criminal Investigation and Homicide 
Investigation courses, and NYPD/U.S. Secret Service Dignitary Protection Training  
 

PERSONAL 
 

 
 

 
Member, Board of Directors, Tuesday’s Children, the national 9/11 non-profit family service 
organization 
 
Member, Board of Directors, National Irish-American Republicans 
 
Former nominee/candidate, United States Congress and N.Y.S. Senate 
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Brian E. Corr, PhD Technical project manager

  
 

 
         

Project Planning and Budgeting 
Product Development and Launch 
Technical Project Management  

Domestic and International Experience 
Marketing and Publications  
Trial Planning and Management 

 
HIGHLIGHTS OF QUALIFICATIONS 

 Proven experience in developing and leading teams with direct-reporting responsibility and in matrix 
organizations.  

 Proficient at initiating and managing projects, especially those involving new directions within the 
organization. Skilled at setting specific, attainable goals and building stakeholder consensus to achieve 
them. Experienced in change management. 

 Well-versed in evaluating opportunities, establishing budgets and allocating resources.  

 Outstanding written and verbal communication skills. Skilled in preparing reports for internal and external 
audiences, including sales and marketing copy. Confident and comfortable with public speaking. 

 Experienced in project management, new product acquisition, sales and crop culture in global markets 
including North America, Central America, South America, Africa, Australia, Europe and Asia. 

 
SELECTED ACCOMPLISHMENTS 

 Launched a new category of products to the horticulture market which became the second most profitable 
category in the company.  

 Grew sales in developing southern hemisphere markets through technical selling techniques.  

 Launched a new active ingredient for the grape industry on schedule, in all key global markets, certified for 
use in organic production and exceeding sales projections.   

 Managed technical marketing information production for trade journals and company marketing materials 
keeping product promotions continually in fresh outlets.  

 Maintained technical information output through one downsizing and two company spinoffs.  

 Negotiated and managed genetics resource access agreements with the Republics of South Africa, 
Paraguay and Georgia resulting in acquisition of thousands of unique accessions in exchange for 
milestone payments and equitable benefits sharing.  

 
PROFESSIONAL EXPERIENCE 
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Additional Experience 
 
Board Member – Midwest Invasive Plant Network  
Advisory position supporting efforts to minimize the impacts of invasive plant species in the Midwestern United 
States. 

University of Tennessee, Department of Ornamental Horticulture & Landscape Design 
Assistant Professor 
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SPECIAL PROJECT 

Farmer-to-Farmer ACDI/VOCA/USAID project   February – March 1993 
Conducted evaluation of agriculture projects in the Nile delta region of Egypt on behalf of ACDI, VOCA and the US 
Agency for International Development. 
 
EDUCATION 
Ph.D., University of Minnesota (Plant Physiology/Horticulture) 
M.S., University of Illinois (Horticulture) 
B.S., University of Illinois (Horticulture) 
 
SPECIAL TRAINING 
2013 Leadership Development Program. Centre for Creative Leadership, Lucerne, Switzerland  
                Program to develop leadership capabilities based on assessment of leadership style and learning from 

experience 
 
2012 Dynamic New Approaches to Leadership and Management. Center for Creative Leadership. 

Greensboro, NC  
                 Course focusing on personal awareness to develop individual leadership and management principles 
 
2003 Media relations. MSI Strategic Communications, Chicago, IL 
                Intense one-on-one training in print, radio and television interviews to provide a positive corporate 

message, especially under crisis conditions 
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Bernard B. Baez M.D.

Current Position

Past Position

Board Certification/ Licensure

• American Board of Anesthesiology, Diplomate in Anesthesiology Certificate # 36495
• American Board of Echocardiographers, Diplomate in Perioperative Transesophageal
Echocardiography
• New York State Medical License #222860
• New Jersey State Medical License # 25MA08740200
• Registered Physician -State of New Jersey Medical Marijuana Program

Professional Education

• Mount Sinai Medical Center NYC, NY Fellowship in Cardiothoracic Anesthesiology (July 1,
2003-June 30, 2004)
• Mount Sinai Medical Center NYC, NY Residency in Anesthesiology (July 1, 2000-June 30,
2003)
• Chief Resident (July 1, 2002 to June 30, 2003)
• Stony Brook Medical Center, Stony Brook, NY Internship in Internal Medicine (July 1, 1999-
June 30,2000)
• New York Medical Medical College, Valhalla, NY; Doctorate of Medicine (May 14, 1999)
• University of Notre Dame, South Bend, IN; B.S. in Biology (May 16, 1993)
Professional Certification
• Advanced Cardiac Life Support
Professional Organizations
• American Society of Anesthesiologists
• New York Society of Anesthesiologists
• Society of Cardiovascular Anesthesiologists
Awards/ Honors
• Outstanding Teacher of Anesthesiology 2007
• Outstanding Teacher of Anesthesiology 2004
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Publications

Bernard Baez MD, Maria Castillo MD: Anesthetic Considerations for Lung Transplantation;
Seminars in Cardiothoracic and Vascular Anesthesia, Vol. 12, No. 2, 122-127 (2008)
David L. Reich, MD, Sabera Hossain, MA, Marina Krol, PhD, Bernard Baez, MD, Puja Patel,
Ariel Bernstein, and Carol A. Bodian, DrPH Predictors of Hypotension After Induction of
General Anesthesia; Anesth Analg 2005;101:622-628
Bernard Baez, Jeffrey Smok, Brendan Finucane, Kenneth Abrams. Thoracic Trauma. In:
Thoracic Anesthesia 3rd edition, Kaplan JA, Slinger PD(ed); Churchill Livingstone, Philadelphia
pp. 315-326 2003.

Positions

Anesthesia Liaison to Thoracic Surgical Service
Co-Director of Medical Student Clerkship in Anesthesiology
Coordinator and Head Anesthesiologists for Medical Mission to the Dominican Republic,
March 2005
Coordinator and Head Anesthesiologists for Medical Mission to Honduras January 2005
Coordinator and Head Anesthesiologists for Medical Mission to Honduras June 2006
Volunteer Medical Staff for New York City Triathlon July 2007, July 2008
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John Barone

CAREER EXPERIENCE

Over 25 years of experience in the Horticulture Industry.

EDUCATION

AAS Degree in Engineering Science from Syracuse University

Attachment J, Exhibit 1 Page 36

Redacted pursuant to N.Y. Public Officers Law, Art. 6



 

 

CRIMINAL HISTORY REPORT 
 

To:  Medigro 

 

From:  Brosnan Risk Consultants 

 

Re:  John J Barone  

  

Date:  May 29, 2015 

 

 

 

 

 

 

 

S T R I C T L Y  

C O N F I D E N T I A L  

 

 

 

 

 

 

 

 

Attachment J, Exhibit 1 Page 37



  Privileged and Confidential 
  Client Work Product 

2 
Brosnan Risk Consultants 
www.BrosnanRisk.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment J, Exhibit 1 Page 38

Redacted pursuant to N.Y. Public Officers Law, Art. 6



  Privileged and Confidential 
  Client Work Product 

3 
Brosnan Risk Consultants 
www.BrosnanRisk.com 
Attachment J, Exhibit 1 Page 39

Redacted pursuant to N.Y. Public Officers Law, Art. 6



  Privileged and Confidential 
  Client Work Product 

 

4 
Brosnan Risk Consultants 
www.BrosnanRisk.com 
Attachment J, Exhibit 1 Page 40

Redacted pursuant to N.Y. Public Officers Law, Art. 6



1145570v.1

MerryBeth Barone

CAREER EXPERIENCE

Involved in the horticulture industry for over 40 years.

EDUCATION

AAS degree in Landscape Design in 1981 from SUNY Cobleskill.

ACCREDITATIONS

Ombudsman Basic Training 2003

VOLUNTEER EXPERIENCE

Naval Reserve Center, Syracuse Ombudsman 2003-2004 (During Operation Enduring Freedom)
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Shannon Martini

CAREER EXPERIENCE

Over 20 years experience in the Horticulture Industry.

EDUCATION

BS Degree in Plant Science from SUNY Environmental Science and Forestry.
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Professional References 
 

Sotheby’s  

S.L. Greene 

New York Power Authority 

CBRE Realty  

Lend Lease 

The LeFrak Organization, Inc. 

Extell Development Corp. 

Tishman Construction 

Silverstein Properties 

TD Bank 

Bridgewater Capital 

Fenway Partners 

The Feil Organization 

SFX Entertainment Corp. 

USIS 

Algin Management Company 

First American Title Insurance 

Turner Construction Company 

ABC News 

RFR Holdings 

Party City 

Taconic Investment Partners 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

New York City 
295 Madison Avenue  

47th Floor 
New York, NY  10017 

 
 

New Jersey 
120 E. Jerome Avenue 

Beach Haven, NJ 08008 
 
 

Westchester/Rockland 
325 Route 304  

Bardonia, NY 10954 
 
 

 
 
  

www.BrosnanRisk.com 
24 Hours 

1-800-590-2180 
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Brosnan Risk Consultants (BRC)  is a unique  
investigative, intelligence and security services  
company to a global network of clients.  Founded in 
1996 by Patrick J. Brosnan, the firm provides services 
for Fortune 500 companies, financial institutions, real  
estate developers, government agencies and high-net 
worth individuals. BRC employs experienced  
investigators from many diverse fields including law 
enforcement, legal, accounting, banking and  
journalism. This diverse cross-section of investigative 
experience utilizes sophisticated fact-finding  
technology, creative intuition, human intelligence and 
media contacts to develop timely and accurate data for 
clients.  BRC provides businesses and individuals with 
information, analysis, training and advise to mitigate 
the risks associated with fraud, computer sabotage, 
network penetration and corporate security threats. 
  
Brosnan's protective specialists range from highly-
trained unarmed guards to former members of the  
elite Presidential Detail of the United States Secret  
Service.   BRC’s unarmed security professionals are  
certified in various Fire Guard designations, OSHA 10 
certified, and have a minimum of three years  
experience.  BRC’s armed security professionals are  
all former Law Enforcement Officers with a minimum  
of ten years experience. 
  
Headquartered in Manhattan and licensed in twenty-
two states, with strategic partners in all 50, BRC offers 
a wide range of corporate advisory services including 
financial due diligence, litigation support, background 
screening, data recovery, vendor screening and  
corporate counterintelligence services. 
  
Brosnan Risk Consultants has been awarded many  
prestigious assignments since its inception.  The  
Department of Environmental Protection selected  
BRC to identify and offer solutions to vulnerabilities  
of New York City’s water supply systems to terrorist
attack.  The Federal Transportation Security  
Administration chose BRC to assess and devise answers 
to New York State’s intercity bus routes’ susceptibility
to terrorist attack. The Department of Homeland  
Security chose BRC to provide training in terrorism  
detection, disaster response and vulnerability  
awareness to local and state municipal employees in 
Delaware.  BRC was selected to provide security for the 
Republican National Convention including executive 
protection for several United States Congressmen and 
the Speaker of the House. 
 

Company History 

ARMED SECURITY /  
EXECUTIVE PROTECTION 

 
BRC’s executive armed protection services  
provide personalized security for corporate  
officers and other high profile individuals.   
BRC’s security teams are comprised of former
NYPD detectives uniquely trained in dignitary 
protection procedures. Site surveys can be  
prepared and advance teams deployed, if  
requested. BRC’s client base includes foreign
dignitaries, various celebrities and other  
prominent individuals.   
 
BRC also provides armed security services  
utilizing  former law enforcement professionals 
for union strikes, work stoppages, corporate 
conferences, conventions and other special 
events.   
 
Did you know…? 
That BRC manages local, regional and interna-
tional armed escorts of high-value artwork for 
one of the nation’s largest auction houses? 

UNARMED SECURITY  
 
BRC provides unarmed security services to a 
wide range of clientele including construction 
sites, commercial building, residential properties 
and power plants. Security personnel receive 
training for fire safety, emergency procedures, 
crime prevention, bomb threat protocols and 
report writing. All BRC personnel are OSHA-10 
and F-60 Certified. BRC’s supervision is provided
by retired NYPD or other law enforcement 
agency supervisors, insuring effective oversight 
and chain of command. 
 
Did you know…? 
That BRC provides security services to the  
nation’s largest power authority and one of  
the nation’s largest private banks?  

Security Services 
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EMPLOYEE BACKGROUND CHECKS 
 
BRC’s industry-leading and cutting-edge  
technology assists companies and organizations 
in the detection of pre-employment risks,  
including resume fraud, criminal convictions and 
past terminations. BRC can verify the back-
ground of potential and existing hires, examine 
professional and academic claims, research  
criminal histories, verify true identities and  
identify a range of omitted issues that could  
nullify a potential new hire. With a wary eye to 
legal compliance and rigid quality control, BRC’s
pre-employment services includes drug  
screening and polygraph testing and meets the 
needs of any organization. 

VENDOR SCREENING 
 
BRC assists companies, government agencies, 
unions, schools and individuals in establishing 
the ability and integrity of potential and existing 
vendors regarding litigation exposure, financial 
distress or business practices and relationships 
that could cause reputational risk.   
 
Rigorous screening processes are implemented 
to ensure that all vendors meet ethical standards 
set by the client. BRC’s specialists investigate
criminal records, civil cases, liens, licensing,  
bankruptcy records, negative media and  
allegations of illegal activity in order to deter-
mine both the liabilities and integrity of vendors. 
 
Did you know…? 
BRC conducts vendor screening investigations 
for one of the most well-known music events  
in the nation.  

Background Screening 
 

On a daily basis, BRC protects thousands of lives and 
billions of dollars in assets.  The sectors where BRC  
provides professional guarding services include banks, 
power plants, schools, residential buildings,  
construction sites, retail stores and commercial  
properties.  Since 1996 Brosnan Risk Consultants has 
provided top-tier unarmed and armed security services 
at a wide array of venues. BRC protects many prestig-
ious and iconic locations in the NY metropolitan  
area, including ONE57, the Apthorpe Building, the  
Diamond Tower, Trump Park Ave and many other  
high-profile locations.   
  
BRC provides retired off-duty law enforcement  
officers at over forty TD banks in NYC and at  
all of Party City’s retail stores. Brosnan’s concierge/
hospitality officers are assigned at many of NYC’s  
premier residential buildings including Silversteins' 
iconic River Place Towers and the tallest residential 
buildings in New York City- Silver Towers. BRC’s mobile
vehicles and canine units patrol many streets in the  
tri-state area, Miami, Boston and other cities.   
  
Sotheby’s, the world’s premier art auction house,  
selected BRC to provide armed security services for  
all their local, regional and international escorts.  The  
New York Power Authority, the largest power plant  
in the nation, selected BRC to provide security services  
at their locations throughout New York State. 
 
The firm maintains strategic relationships with high-end 
peer firms in Africa, Eastern Europe, Jordan, Iraq,  
Japan, Saudi Arabia and Russia.  From assessment to  
implementation, Brosnan’s Executive Protection teams
seamlessly integrate protective services with a  
proactive and tiered approach that assesses threats, 
devises answers and ensures operational continuity.  
We can assure the safety of our principals whether in 
New York City or Moscow. 
 
BRC’s senior management team have over 200 years  
of law enforcement experience and have implemented 
a Security Value Engineering package that includes ten 
million dollar umbrella insurance coverage, supervision 
by retired NYPD Captains and training in the  
Administrative Fire Codes by a retired NYFD chief.   
In addition, BRC headquarters has a 24/7 state-of-the-
art command center that is manned by trained security 
professionals who monitor remote CCTV cameras in 
real time and respond instantly to security breaches. 
  
 

Security Overview 
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Patrick J. Brosnan  
is the  and  

 
. 

Mr. Brosnan is a former 
NYPD detective with  
extensive field experience 
in the Robbery/Gun Squad 
and the Organized Crime 
Control Bureau. 
  
Mr. Brosnan was selected as the New York State Police 
Officer of the Year for investigative skills that led to the 
arrests of over 900 violent criminals during his career 
and was heralded by the Governor as a “one-man war on 
crime in New York City.”  He was  

 and retired from the NYPD as one of the  
most highly-
decorated  
detectives in 
the history  
of the  
department. 
  
Mr. Brosnan 
has honed his 
extensive  

government experience in fraud detection and  
prosecution into a unique investigative resource for  
the private sector.  As  of , 
he oversees all protective and investigative operations 
for Fortune 500 companies, financial institutions, large 
law firms and high-net worth individuals. 
  
Mr. Brosnan holds a Bachelors Degree in English and a 
Masters Degree in Criminal Justice.  He presently serves 
as a security analyst on Fox News, CNN, MSNBC and  
Inside Edition.  He is an expert on a range of topics that 
include terrorism, active shooter and criminal  
investigations and has authored numerous articles  
in the national media on a wide range of public  
safety subjects. 
 
 
 

Founder 
PENETRATION TESTING 

 
Security breaches of a company’s IT network  
can compromise proprietary information, disrupt 
business continuity, and cause direct financial 
loss and reputational  harm. To prevent these 
issues, BRC’s cyber technicians proactively  
perform penetration testing on various points of 
exposure in network systems to identify system 
vulnerabilities, application and service defects, 
improper configurations and risky end-user  
behavior. Penetration testing will measure  
system feasibility, compromises and other  
related operational consequences.    
Did you know…? 
BRC performs network testing for some of the 
largest hedge fund companies in New York. 

CORPORATE COUNTERINTELLIGENCE 
 
Corporate counterintelligence protects  
business information.  BRC has developed a  
comprehensive response to the growing threat 
of industrial espionage and information theft.   
In today’s world, many companies go to great
lengths to obtain sensitive and often confidential 
data about their competitors and the availability 
of portable information via the internet, laptops, 
portable PCs, and cellular devices has made the 
traditional security perimeter an illusion. The  
areas that are frequently ‘at-risk’ are intellectual
property: trade secrets, formulas and processes, 
pricing strategies, industry sources and client 
information; confidential information;  
infrastructure, personnel records, internet  
communications, agreements, reports, and  
research.  The conduits that allow this critical 
information to flow are seemingly mundane: 
loose lips, disgruntled employees, discarded 
documents, trade shows, friendships and  
opportunists. BRC’s counterintelligence  
program can identify a company’s vulnerabilities,
stem the flow of sensitive business data and  
recommend policies that will minimize future 
hostile intrusions.  
Did you know…? 
BRC has conducted counter-intelligence  
operations for some of the largest  
pharmaceutical companies in the nation. 

Network Security 
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COMPUTER FORENSICS 
 
In today’s digital world, attorneys frequently  
review massive amounts of computerized text 
and data to locate, analyze, and organize key  
evidence in preparation for client cases.  The  
recovery of discoverable electronic data and 
documents can be extremely time-consuming.  
BRC’s technology services team provide a range
of time-efficient and cost-effective services that 
help gather, analyze, organize, and prepare data 
for review in litigation matters and regulatory 
proceedings. BRC’s specialists are trained to
identify where exactly on computer networks 
key evidence is likely to be found, even if that 
evidence appears to have been erased or lost. 

DATA RECOVERY 
 
BRC uses proprietary and industry-recognized 
forensic tools to locate, recover, and analyze  
altered, deleted, or damaged electronic data.  
Whether working on-site or from a remote  
location, BRC provides real-time data recovery 
solutions that are fast, convenient and cost-
effective. BRC’s technology services team can
create a comprehensive chronology of computer 
usage and determine whether computer  
evidence was altered, damaged or removed. 

INVESTIGATIVE RESPONSE TEAMS 
 
BRC’s investigative specialists assist law firms
and corporate counsel at every stage of  
litigation, arbitration and trial preparation.  
When an immediate response is needed, BRC’s  
specialists can respond quickly to any location. 
They can locate and interview witnesses, gather 
intelligence, interact with local authorities and 
recreate the event.  The importance of  
immediate response in criminal and civil matters 
cannot be overstated: Witnesses vanish, crime 
scenes are compromised, and all too often the 
truth becomes hazy. BRC can provide the  
expertise to build a case or mount a solid  
defense when a client is seeking a civil remedy. 

Specialized Services 
Edmund 
Hartnett  
brings twenty-seven 
years of prior police 
and supervisory  
experience in the 
NYPD, retiring as a 
Deputy Chief  to  
become the Police 
Commissioner of  
the City of Yonkers, 
New York. 
 
While at the NYPD, Mr. Hartnett served as  the  
Commanding Officer of the Joint Drug Enforcement  
Task Force, the Quality Assurance Division, and the  
Intelligence Division,  coordinating intelligence- 
gathering  efforts with the FBI and other federal  
agencies in the aftermath of the 9/11 attacks. He also 
served as Executive Officer of the Narcotics Division, 
overseeing 1,800 detectives at the world’s largest  
municipal narcotics unit.  
 
A sampling of security events Commissioner Hartnett 
has managed during his time as a police executive in-
clude Pope Benedict’s visit to New York, the World  
Economic Forum, the United Nations General Assembly, 
the World Series at Yankee Stadium and several presi-
dential visits to New York, including President Bush’s
visit to Ground Zero. 
 
Mr. Hartnett holds a 
Masters Degree in 
Public  
Administration and a 
Certificate in Police 
Management from 
the Columbia   
University Graduate 
School of Business.  He is a graduate of the FBI National  
Academy, the DEA Drug Unit Commanders Academy, FBI 
National  
Executive Institute and the Naval Postgraduate  
Executive Leadership Program.   
 
 
 

                                                                                        
 

President 
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Gerard Creagh is a   
 

 
 

 
 

 
 

 
 
Mr. Creagh served as  

 
. He joined  

 from where he held  
the position of   

. 
  
At  his primary focus was 
growing revenues, developing service offerings and  
enhancing its presence within the industry. He built the 

e which expanded 
into Real  

 that was  
acquired by . His tenure with  came 
from a  

.  
 
Mr. Creagh has more than 20 years of experience  
consulting with U.S. and multinational companies on 
valuation issues arising from corporate strategies,  
mergers and acquisitions, joint ventures, divestitures 
and restructurings and has been a  for  

. and , and at   
 since 2010.   

  
Mr. Creagh received his B.E. and M.E. degrees in  
Mechanical Engineering from Manhattan College and  
his MBA degree in Finance from New York University's 
Leonard N. Stern School of Business. 

Forensic Investigations 

  

Brosnan Risk Consultants (BRC) has been  
conducting due diligence investigations of  
potential acquisitions, joint venture partners,  
investors and investments throughout the U.S. 
and overseas for fifteen years. The accurate, 
compliant, and timely information that Brosnan 
supplies helps its clients make informed choices 
in critical areas such as employment, vendor  
selection, investment placement, and  
institutional admissions. Clients rely on BRC to 
investigate bona fides, business reputation,  
background and track record of companies and 
their management in which an investment or 
business deal is contemplated. Clients also  
regularly commission BRC to verify and confirm 
the accuracy of counterparties’ representations
as to operational risks, assets and capabilities. 
                                                                                                                                    
In addition to meticulous analysis of online  
computer databases and public records research, 
BRC contacts confidential sources and conducts 
interviews with both allies and adversaries likely 
to be knowledgeable about the subjects of the 
due diligence research. These interviews reach 
far beyond informal chats with a “friend of a
friend.” BRC’s investigators have honed their  
instincts over many years for eliciting crucial  
information from sources that are often  
reluctant to speak.                                                                                                                     

BRC verifies information on various issues  
including management track record, competing 
bidders, company reputation, ethical track  
record, regulatory compliance, market  
conditions, hidden interests, environmental  
liabilities and non-disclosure of material facts. 
Intelligence gathered is derived from the media, 
public and proprietary information sources and, 
most importantly, human source inquiries.  
Contextual analysis is then performed on this  
information to produce an investigation report. 
Discreet human source inquiry is critical and also 
the most challenging part of investigative due 
diligence. By discreetly and skillfully interviewing 
sources who are familiar with the subjects in  
different contexts and capacities, useful  
information that is not reflected in the public  
domain can be obtained. 

Corporate Due Diligence 
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What our client are saying about 
our security services... 
 
“When a firm is in the market for a security company
that specializes in all aspects of physical and corpo-
rate security, I recommend Brosnan Risk Consultants. 
Whether providing comprehensive and complex  
investigative analysis or high-end physical security, 
Brosnan Risk Consultants always meet or exceed our 
expectations. The team at Brosnan tailors their di-
verse and extensive security services to meet our ever 
changing security needs. They are a valuable resource 
with trusted associates that facilitate nationwide  
security requests on short notice. I’m proud to state
that we have partnered with the right security firm 
and recommend Brosnan Risk Consultants.” 
  
Ken Dixon 
Vice President, Security Americas 
Sotheby’s 
 

The recent court rulings that have permitted 
negligence suits filed by victims of Active  
Shooters  to sue employers for failing to provide 
defensive training to their employees has forced 
companies to become proactive. They can no 
longer ignore the potential public relations  
fallout and legal liability exposure caused by  
delaying this critical training.  
  
 
BRC consultants work with corporate security 
directors,  retail industry loss prevention  
managers and college university public safety 
chiefs to provide defensive planning strategies 
that outline cost effective ways to harden  
facilities against the AS threat. We also develop 
online training programs and conduct site  
specific tabletop exercises for employees, staff 
and security personnel in order to minimize risk, 
enhance preparedness and maximize safety  
inside work environments.   
 
Did you know…? 
BRC’s senior managers were selected as Subject
Matter Experts for the recent Active Shooter 
tabletop exercise at the National Retail  
Federation conference in Florida. 

Active Shooter Training 
Neil McCarthy is a  

 with  
and  has worked as both  
an investment banker and  
government regulator  
during his career.  
He served as a  in 
the   

 at  
 in the   

 at  
.  and at 

the United States Treasury 
Department where he assisted in the investigation and 
prosecution of savings and loan cases.  

Neil specialized in mergers & acquisitions law at  
 and in  

business law at  and has also 
worked with several technology start-ups and founded 

, an information service for large law firms 
and public companies. He is a graduate of Harvard Law 
School and Bowdoin College. 

JoAnn McNeill is the  
 and  

 at  and  
is responsible for the  
implementation and monitoring 
of all Human Resource policies 
for the firm. Ms. McNeill  works 
with in-house counsel and labor  
attorneys regarding State  
and Federal Department of  
Labor laws. 
  
Ms. McNeill oversees and manages all hiring, promotions 
and terminations at  and ensures that the processes 
are compliant with the applicable federal and state laws. 
She verifies all administrative due diligence ranging from 
polygraphs and drug testing to criminal history searches. 
 
In addition, Ms. McNeill is responsible for ensuring that  
appropriate due diligence is performed on new hires,  
all required professional licenses are current, and  
employee terminations are legal and compliant with  
applicable state and federal laws. 
 
Ms. McNeill previously worked for  and 
holds a B.S. in Finance from Fairfield University. 

Financial Due Diligence   

Compliance 
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Judge Robert K.  
Holdman is a   

 with  After his 
retirement from the New York 
State Supreme Court, he was 
requested to serve on The  
Executive Advisory Committee 
of The National Center for  
Judicial Security in Washington 
D.C., and with The United  
States Marshal Service,  
Department of Justice. 

During the decade he served as the Chief Trial Counsel 
for the Child Abuse/Sex Crimes Bureau, Judge Holdman 
investigated and prosecuted more child homicides than 
any other district attorney in the nation.  Subsequently, 
he presided over the largest Gun Court and one of the 
largest Drug Courts in the United States. 

A recipient of Harvard University’s Wasserstein Public
Interest Fellowship, Judge Holdman was chosen to  
testify before the U.S. Congress on Domestic Violence 
and Child Abuse and has lectured to the various 

branches of the 
U.S. Military 
through the  
Judge Advocate 
General Corps.  
He has also  
lectured at the 
Swedish Crown 
Prosecutor’s  

National Conference and served as the keynote 
speaker at the Ontario Crown Prosecutors Annual Con-
ference. He was most recently selected to be a mem-
ber of the Department of Justice’s Projecto Diamante, a 
program developed to transformMexico’s criminal jus-­‐
tice system. 

Judge Holdman is an alumnus of both Fordham  
University and the Fordham University School of Law, 
where he still serves as an adjunct professor.  
He is also on the adjunct faculty of the National College 
of District Attorneys and the New York Prosecutor’s
Training Institute.  

 

Senior Consultant 
Lenny Lemer serves as  
a  to   
As the former  of the 

  
, he managed 

Subject Matter Experts  
and oversaw corporate  
support of contracts with 
Federal, State, and local  

organizations.  He is a recognized expert in antiterrorism 
and intelligence gathering and dissemination with a  
focus on crime reduction strategies.  Mr. Lemer has  
provided Criminal Intelligence training and mentoring 
services as part of the United States Department of 
State, International Narcotics Liaison Office,  
Merida Initiative.   
 
As  for  and  
at  Mr. Lemer applied his broad intelligence and 
operational experience to oversee the implementation 
of the DHS terrorism prevention strategy and Terrorism 
Prevention Exercise Program.  A leading advocate of util-
izing criminal information analysis as the core building 
blocks for terrorist cell identification, he served as a  
subject matter expert 
(SME) for CRA’s Terror-­‐
ism Assessment Center.  
 
Before joining  Mr. 
Lemer served with the 
New York City Police De-
partment managing 
counter-narcotics under-
cover investigations and as Group Supervisor for the  
Unified Intelligence Division of the New York Drug  
Enforcement Task Force. He also served as Special  
Advisor for Crime Control Strategies to the NYPD Police 
Commissioner and Special Advisor to the Director of the 
High Intensity Drug Trafficking Area for New York and 
New Jersey. 
 
Mr. Lemer has served as 1st Vice President and President 
of the Hispanic National Law Enforcement Association, 
New York Chapter and is the recipient of the Combat 
Cross.  He holds a Bachelor of Science in Organizational 
Management with Distinction. 
                                                         

Senior Consultant 
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 John Otero is a   
 with   

A   
 

 he has over 
twenty years progressive  
experience in law  
enforcement, including  
over a decade at the  
managerial level specializing in 
high technology crimes and data security.  

As head of the New York City Police Department’s  
Computer Crimes Squad, Mr. Otero led and managed  
the Online Crimes Module, Computer Forensic  
Investigations Module, and the Investigations Module. 

Mr. Otero worked 
closely with federal, 
state, and local law 
enforcement  
agencies to solve  
computer related 
crimes and to develop 
an information-sharing 
network.  

Mr. Otero has earned his Master’s Degree from Seton
Hall University and maintains top-secret clearance from 
the FBI.  He co-authored the Computer Crime Investiga-
tion Handbook for the NYPD and  
contributed to the Investigative Uses of High  
Technology, a cyber investigations book for law  
enforcement by the National Institute of Standards and 
Technology. In addition, he was selected by the National 
White Collar Crime Center to assist them in developing 
their Basic Online Technical Skills (BOTS) course. 

Mr. Otero currently is an  and  
 for the  

.   

Senior Consultant 
John Fleming is the  with  

responsibility for portfolio 
management, security  
reviews and vulnerability  
assessments.   A former  
highly-decorated robbery and  
homicide detective, he retired 
from the elite NYPD  
Intelligence Division with the 
prestigious rank of Detective 
First-Grade, the highest  
merit-awarded rank in the  
department. His cases have 

been featured on numerous television shows over the 
years, including Law & Order, America’s MostWanted  
and CSI.   
 
While assigned to the Intelligence Division, 
he coordinated personal security and confidential  
investigations for former NYC 
Mayor Rudy Giuliani.  
He has traveled throughout 
the U.S., the Middle  
East and Europe  
conducting security planning 
with foreign government 
agencies, local and state law  
enforcement and the U.S. 
Secret Service.     
 
 
Before joining , Mr. Fleming 
worked in senior management positions in both the  
private and government sectors including as the  
Executive Assistant to the Mayor of Yonkers, NY .  
He is also considered a Subject Matter Expert (SME)  
for recruitment and deployment strategies for both  
Department of State and Department of  Defense task 
orders targeting Central Asia, the Middle East and the 
Horn of Africa.  
 
He has most recently developed unique defensive  
strategies regarding Active Shooter training programs 
for corporations, retail locations and colleges. 

Managing Director 
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Michael DePaolis brings an extensive and varied 
investigative background to the firm. He is a retired 
Homicide Detective with the NYPD, working on many 
highly sensitive assignments while developing intelli-

gence vital to the safety and 
security of the City of 
New York.   
  
Mr. DePaolis has received 
extensive formal training 
with the NYPD, Drug  
Enforcement Agency, and 
the Bureau of Alcohol,  
Tobacco and Firearms and  
is a graduate of the  
Homicide Investigation 
School and The Joint Federal 

Task Force Training Center in New York.   
  
In his capacity as  

, Mr.  
DePaolis oversees all  
domestic and international 
investigations. He develops 
case strategy, assembles 
and supervises the  
research team and works 
closely with BRC’s legal
counsel and compliance 
officer. He also coordinates and manages all overseas 
protection assignments. Mr. DePaolis assesses the 
threat level, devises operational strategy and ensures 
the safety of BRC’s clients while abroad.   
  
Mr. DePaolis manages a wide spectrum of investigative 
assignments for the company ranging from investigative 
due diligence, corporate espionage, insurance fraud, and 
criminal matters. He also serves as liaison to BRC’s na-­‐
tional and international strategic partners.  

Director of Investigations 
John McManus is a  

 to  who rose to 
the rank of Assistant Chief in 
the NYPD before retiring to 
become the Director of  
Security at the World Trade 
Center/Port Authority of New 
York & New Jersey. While 
there, he was responsible for 
all security operations and 
emergency planning during the 
initial rebuilding phase at Ground Zero.  
 
While at the NYPD, Chief McManus served as Executive 
Officer to the Chief of Department and as the  
Commanding Officer of the NYPD Operations Division, 
the specialized unit responsible for the security planning 
of all major events in New York City including the NYC 
Marathon, New Year’s Eve in Times Square, the U.N.  
General Assembly, the St. Patrick’s Day Parade, the
World Series and the Super Bowl parades on Broadway.  
Chief McManus also managed the department’s  

Emergency Operations 
Center (EOC) which 
manages large scale 
emergencies or  
special events.   
 
A recognized expert  
in special event  
security planning,  

his academic achievements include a Masters Degree  
in Communication Arts from the N.Y. Institute of  
Technology and a Certificate in Police Management  
from the Columbia University Graduate School of  
Business. He maintains a Top Secret (SCI) National  
Security Clearance.  

Senior Consultant 
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James E. McCabe, Ph.D. 
is a  with  
A nationally recognized expert 
on police training and  
operations, he is currently an 

 of  
 at   

 in  and  
a 21-year veteran of the New 
York City Police Department.  

During his NYPD career, Dr. McCabe held numerous  
assignments including the Commander of the Office of 
Labor Relations, Training Bureau and the Police  
Academy as well as numerous other operational and 
managerial assignments, retiring with the rank of  
Inspector. His research interests include police  
organizational behavior, police-community  
interactions and how the  
dynamics of quality-of-life  
enforcement affects crime  
levels and community safety. 

Dr. McCabe has a BA in  
Psychology from Queens  
College, and an MA in Labor 
Studies from Empire State  
College and Criminal Justice 
from John Jay College. He 
earned his Ph.D. in Criminal  
Justice from the CUNY Graduate Center. He is  graduate 
of the FBI National Academy and Executive Programs at 
Columbia University’s Police Management Institute and
the JFK School of Government at Harvard University.  

Senior Consultant 
Thomas Cascione, Esq.  
serves as  

 A former Assistant 
District Attorney in Bronx 
County, he is a practicing  
attorney in both New York  
and Florida and is admitted  
In a number of Federal  
District Courts. 

Currently a  in 
the NYC law firm of   

e specializes in  
Wrongful Death, Medical Malpractice,  Product Liability, 
Auto Premises and Construction Claims. He has served  
as an  and   in   

for and  
. 

Mr. Cascione holds membership in the American  
Bar Association,  the Westchester County Bar  
Association,  the New York County Lawyers Association, 
the Florida Bar and the Columbian Lawyers Association. 

 

What our clients are saying about our 
Litigation Support Services... 
  
“Brosnan Risk Consultants consistently provides superior  
investigative services to suit the varying needs of our patent  
clients. I highly recommend their services and staff.” 
 
-Louis C Paul, ESQ.  
Cohen, Tauber, Spievack and Wagner, LLP 
  
  
“I can say, unequivocally, that Brosnan has exceeded my  
expectations in every engagement. At the most basic level,  
the principals possess the highest level of integrity.” 
 
-Montgomery Delaney  
Laub, Delaney, DiBlasi LLP 
  
  
“From the start, I've been impressed with the depth of knowledge
and resources I've been able to tap into with Mr. Brosnan and his 
staff of Investigators. They have been invaluable in helping us 
locate crucial witnesses and information for our client’s cases.
We always receive frank advice and support at all the points 
when we needed it most.” 
 
- Donald Feerick 
Feerick, Lynch, MacCartney, PLLC 

General Counsel 
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Patrick Harnett is a  
 with  and has 

been a police management 
and security consultant for 
more than a decade. He was 
the managing director of The  

, the  
consulting company owned by 

, the  
 

He has 
led teams performing  

organizational and operational assessments of  
numerous law enforcement agencies across the nation 
and managed several long-term police consulting  
projects in Central America. He led assessment teams at 
a number of educational institutions including the  
University of Chicago, Brown University, the University 
of Southern California (USC) and the Philadelphia public 
school district. He was also the primary  

expert in establishing 
and retooling  
CompStat procedures 
in various cities in NY. 
 
As Chief of Police in 
Hartford, Connecticut,  
he established and ran 
a CompStat process 
and completed a ma-
jor overhaul of the po-

lice department.  His Neighborhood Policing Plan 
brought the police and community closer together,  
increased accountability of police supervisors and re-
ceived wide acclaim from the Hartford community for 
historic reductions in crime.   
  
Mr. Harnett retired from the NYPD as a three-star Chief 
of the Transportation Bureau.  As Chief of the Narcotics 
Division, he developed and implemented a highly  
successful “turf based” narcotics enforcement strategy
that ultimately resulted in the dismantling of nearly 
1,000 drug gangs.  He brought narcotics investigative 
units, notorious for working independent of department 
goals, into the CompStat process to enhance declines  
in crime.   
 
During his 32-year NYPD career, he served in a variety of 
patrol and investigative positions. He implemented 
NYPD’s Crime Stoppers Hotline and commanded the  
Department's Major Case Detective Squad.  He was also 
the Commanding Officer of the Emergency Service Unit, 
the tactical SWAT and Rescue component of the NYPD. 
He also served as executive officer to the Chief of  
Department, playing an instrumental role in the  
extensive reforms of the NYPD. 

Senior Consultant 
Frank E. Rodgers is a  

 with   
He retired as the Deputy  
Superintendent of the New 
Jersey State Police in 2007 at  
the rank of Lt. Colonel after 
twenty-five years of service. 
During his tenure as the  
Deputy Superintendent of  
Investigations, he directed the 
development of the “Practical
Guide to Intelligence Led Policing” which was published
by the Center for Policing and Terrorism at the  
Manhattan Institute and was adopted by the U .S  
Department of Justice as a national model for  
conducting law enforcement operations. 
 
Lt. Colonel Rodgers, currently a  to 

 serves as the President of 
the Advisory Council of the New 
Jersey Public Safety Accreditation 
Coalition and is certified as an  
Assessor for the Commission  
on Accreditation for Law  
Enforcement Agencies (CALEA). 
He is recognized by the Superior 
Court of the State of New Jersey 
and the United States District 
Court as an expert in law enforcement procedures,  
policy, training and supervision, and founded the Center 
for Public Safety & Security at the Richard Stockton  
College of New Jersey. 
 
Lt. Colonel Rodgers holds a MA in Education from  
Seton Hall University, is a graduate of the FBI National 
Academy and co-authored the Internal Affairs  
Investigations Manual for Investigators. He is also the 
recipient of the New Jersey State Police’s highest award,
the Trooper of the Year, for his exemplary criminal  
investigative work. 

Senior Consultant 
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PROOF OF INTERNET SERVICE



2 Attachment K – Proof of Internet Service
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Attached in Exhibit 1 is documentation of internet access availability at the following facilities:

 Newburgh Manufacturing – see Appendix 1, page 1.

 Manhattan Dispensary – see Appendix 1, page 2.

 Albany Dispensary – see Appendix 1, page 3.

 Syracuse Manufacturing – see Appendix 1, page 4.

 Syracuse Dispensary – see Appendix 1, page 4.

 Rockland Dispensary – see Appendix 1, page 5. We have included screen shots of the
website, and a copy of a current bill, from Optimum — an internet service provider. Each
indicates that there is an active internet account at that facility (45 Hemlock, Drive
Congers, New York).
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Medigro Organics LLC is pl as d to

(RO) under N w York’s Compas i nate Ca Ac a d s e c a th r sp c o

producing n dispensin medic l ar juan in strict a cord nc with th

significant statute and appli able

New York’s limited number of R s is

subst nce and s bt et s of the me ic l ariju n i dus an o r c n e c at

we ave the experi nce a d w e with l su ce d n is u d rtaki g.

we e ie e that M digro ua

criteria.

As detailed in our a plication, edigro o rs a

benefits that cannot easily be replica ed:

Th e e x p e r e n e and re so r e sto run a u c ssful sine

Medigro Org n cs L rin ip ls, rm c rrih and J e

O’Sul ivan, are res e ted, w ll

who have enjoyed o sidera le success w hi th i sp c ve o a iz n

a d are u iq ely suite to mov t

As a New York–based c m a y, Medi ro n i s rin ip l re o a t

of-state com a y oo in t sim ly “ pen op i Ne rk. rm ch n

Jim have an insiders unders anding of

busines in New Y rk.

is pleased to be considered as a Re iste d

under N w York’s Compas ionate Care Ac a d s exc d a th pr sp c o

producing and dispensing medical mar juana in strict a cord nce with th

applicable regulations. Our interest in desig a on

limited number of ROs is am lified y u un e n in o th

sub tan e and subt eti s of the medic l arijuana indus and o r c n e c at

we ha e the experience a d wherewith l su ceed n t is u d rtaking.

we believe that Medigro’s qualifications conform precisel with

r application, Medigro offers a distinctly powe l

not easily be replicated:

Th e e x p e rie nce and re so rce sto run a succ ssful sine

Medigro Organ cs LL ’s princip ls, rm c M rrih and J me

O’Sullivan, are respected, well-esta lished ew York State bu e me

who have enjoyed considera le success w hin th ir spec ve o a iz t n

and are uniquely suited to move this e te rise to su ce sfu c m le io

based c m a y, Medigro n its rincip ls are o a o t

state company oo in to sim ly “open hop i Ne ork. rm ch n

have an insiders’ understanding of New York State a d ho o

business in New York.

egistered Organization

under New York’s Compassionate Care Act and is excited at the prospect of

producing and dispensing medical marijuana in strict accordance with this

designation as one of

amplified by our understanding of the

substance and subtleties of the medical marijuana industry and our confidence that

we have the experience and wherewithal to succeed in this undertaking. In fact,

y within your stated

powerful combination of

Th e e x p e rie nce and re source sto run a succe ssfulb usine ssin Ne w Y ork.

Medigro Organics LLC’s principals, Cormach Murrihy and James

established New York State businessmen

who have enjoyed considerable success within their respective organizations

his enterprise to a successful completion.

based company, Medigro and its principals are not an out-

state company looking to simply “open shop” in New York. Cormach and

and how to do
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A se lf-funde d b usine ssm ode lunb e h olde n to outside inte re sts.

Medigro’s principals have the means to cover all capital and operating costs

associated with this enterprise. Thus, we will not have obligations to – nor

be influenced by – hedge funds or any out-of-state entities with agendas that

may run counter to the letter and spirit of the Compassionate Care Act. No

capital will be sourced from outside of New York State.

Th e h igh e st p re m ium p lace d on se curity .

Acknowledging the need to conform to the Compassionate Care Act’s

exacting security provisions, Medigro has selected one of the state’s most

respected security companies, Brosnan Risk Consultants, and developed a

comprehensive plan designed to prevent vandalism, robbery, theft and other

criminal activities that could compromise operations or the integrity of

Medigro. Throughout the entire distribution chain – from greenhouse to

dispensary – security will be reliable, state-of-the-art, ever-present.

A finish e d p roduct th at m e e tsor e x ce e dsth e e x acting re quire m e ntsof

ce rtifie d p atie nts.

Medigro embraces new horticultural technologies while incorporating those

that have proven effective over the more than three decades of our collective

experience growing various flora. We will maintain state-of-the-art facilities

manned by skilled technicians with experience in producing medical

marijuana products, each with a consistent cannabinoid profile.
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A com m itm e nt to giving b ack to th e com m unitie sin wh ich we do

b usine ss.

Social responsibility has been a foundational principle of our respective

businesses and will be sustained and expanded as a function of our success

in growing and distributing medical marijuana. We would create a formal

subsidy program designed to assist individuals whose financial

circumstances do not allow them to realize the benefits of medical

marijuana. We would staff our operations with people who live in the

surrounding area – focusing our recruitment efforts on qualified veterans –

and would work closely with local governments and law enforcement

agencies at our production and dispensary locations to help ensure that our

community ties are strong and mutually reinforcing.

We are confident that Medigro would become a respected and reliable RO, capable

of making an immediate and sustained contribution in advancing the ambitious

objectives of the Compassionate Care Act.

Needless to say, we would welcome the opportunity to meet with you to continue

the dialogue. In the interim, please do not hesitate to contact us if you require any

information beyond that discussed above or detailed herein.



MEDIGRO
ORGANICS

A Healthy Start in New York



Medigro Organics is pleased to be  

under consideration for acceptance as 

a registered manufacturer of medical 

marijuana in accordance with New York’s 

Compassionate Care Act.

With a formidable leadership team of  

New York–based businessmen; the 

wherewithal to grow, distribute and dispense 

marijuana efficiently and securely; and a 

shared commitment to produce the highest-

quality strains designed to counter the ravages 

of serious illnesses, we are poised and well 

prepared to meet the stringent criteria put  

forth by the State. Moreover, Medigro can  

be fully operational upon receipt of the 

license, which is especially important should 

the Governor’s Office grant emergency 

access to medical marijuana.

The following shares our extensive credentials 

and business structure in greater detail. 

Should you wish to learn more about Medigro 

Organics, feel free to contact principals 

Cormach Murrihy and James O’Sullivan.

MEDIGRO
ORGANICS

Homegrown and Lightswitch-ready



Cormach Murrihy 

Cormach Murrihy, Co-Founder of Medigro 

Organics, is also  and  of  

 in .  

An especially accomplished and well-regarded 

businessman, Mr. Murrihy has developed 

 into the tri state’s leader in  

 The company currently boasts  

 168 full-time employees, an expansive list of  

clients comprising several municipalities and 

Fortune 500 companies, and a wide spectrum  

of installations for high-end retail stores, hotels  

and office buildings.

Mr. Murrihy is the proud recipient of the 2010 

New York State Assembly Certificate of Merit 

as “Entrepreneur of the Year” and has been 

recognized as one of Rockland Country’s 2011 

“Forty Under Forty.”

Meet Medigro



James O’Sullivan

James O’Sullivan, Co-Founder of Medigro 

Organics, is a well-known entrepreneur and 

businessman in Rockland and surrounding 

counties. He established  in 

1989 and has since guided its growth into one of 

Rockland County’s  and  

, with 38 full-time employees 

and countless public -and private-sector clients. 

Headquartered in , 

 recycles all types of organic 

debris into natural landscaping material that is 

used in residential and commercial applications. 

The company has long been in “good standing” 

with the New York State Department of 

Environmental Protection. 

In addition to other honors, Mr. O’Sullivan is the 

recipient of the 2003 Ancient Order of Hibernians 

“Businessman of the Year” award.



The experience and resources  
to run a successful business. 
Medigro Organics LLC’s principals, Cormach Murrihy and James O’Sullivan, 

are respected, well-established New York State businessmen who have enjoyed 

considerable success within their respective organizations and are uniquely 

suited to move this enterprise to a successful completion. Together, they constitute 

a formidable team with complementary skill sets and a shared managerial 

approach that puts the highest premium on quality, efficiency and transparency. 

Acknowledging the need to move quickly, especially if emergency regulations 

are enacted, Cormach and Jim proactively formed Medigro Organics during 

the earliest stages of New York Compassionate Care legislation and have since 

added to their ranks in anticipation of becoming certified growers. 

Horticulture is our first calling,  
not a sideline.
We are highly familiar with the substance and subtleties of horticulture, water 

gardening and related disciplines. Jim O’Sullivan lends to the enterprise his 

considerable knowledge of soil analysis and organic recycling. O’Sullivan 

Enterprises is one of Rockland County’s largest organic recycling companies. 

Our professional horticulturist, Brian Corr, Ph.D., is an integral member of the 

Medigro Organics team. He understands the delicate calculus of balancing 

growth medium, warmth, light, water and nutrients to produce desired results,  

and he has studied the safe and efficient production of medical marijuana. 

A self-funded business model  
unbeholden to outside interests.
Medigro’s principals have the means to cover all capital and operating costs 

associated with this enterprise. Thus, we will not have obligations to – nor be 

influenced by – hedge funds or any out-of-state entities with agendas that may 

run counter to the letter and spirit of the Compassionate Care Act. As evidence of 

their total commitment, they are investing their own capital in this venture – capital 

that has accumulated over time as a function of the success of their respective 

New York businesses. No capital will be sourced from outside of New York State. 

They have committed as much as $10 million of their own resources for the initial 

phases of this enterprise and will reinvest the vast majority of profits to sustain and 

further expand our operations. 

MEDIGRO
ORGANICS



A finished product that meets  
or exceeds the exacting requirements  
of certified patients.
Medigro embraces new horticultural technologies while incorporating those 

that have proven effective over the more than three decades of our collective 

experience growing various flora. We will maintain a state-of-the-art laboratory 

manned by technicians skilled in growing cannabis without the introduction 

of any chemicals that might adversely affect the patient. It will also be rich in 

cannabinoids THC and CBD and free of mold, fungus and harmful pesticides. 

Central to our growing process will be the use of automated “fertigation,” the 

application of fertilizers, soil amendments and other water-soluble products 

through our irrigation system. 

This technology allows us to mix nutrients “on the fly,” feeding the plants 

according to our very exacting standards and helping to ensure the highest – 

quality finished product. 

             

             

            

 



Brands aligned precisely  
with targeted ailments to ease the pain.
Understanding which brands of medicinal marijuana counter the pain associated with various diseases 

is as much art as it is science. Widely recognized as an expert in this area, our staff horticulturalist 

is sought after by growers throughout the country intent on making the most of the limited number of 

brands they’re able to produce. He is especially skilled at modulating THC with other cannabinoids 

and at different doses to produce the desired effect in qualified patients and will personally train the 

bud tenders at our dispensaries. Good record keeping is paramount in determining the effectiveness 

of various strains on the patient population, and we will maintain this information on state-of-the-art 

software, readily and securely accessed by those at Medigro responsible for translating doctors’ 

prescriptions into effective treatment.

The wherewithal to meet and exceed  
New York DOH criteria. 
We understand and appreciate the Department of Health’s oversight role in ensuring that medical 

marijuana fulfills its intended purpose for qualified patients. Before our product reaches independent 

laboratories designated by the DOH, it will be thoroughly tested on-site by skilled technicians committed 

to safeguarding its purity, medical efficacy and safety. 

A location central to dispensaries  
as well as most New Yorkers. 
Medigro will maintain two growing operations: one located on land wholly owned by the principals 

within a sanctioned New York Development Zone in Newburgh, New York, known as the  

“Crossroads of the Northeast” because it sits in the northeast corner of Orange County at the intersection 

of two major interstate highways, Routes 287 and 84. This strategic location facilitates distribution to 

as many as three quarters of the state’s projected medical marijuana users. We will comfortably service 

the area in and around New York City and the lower-central Hudson Valley region. A second growing 

operation will be located in Syracuse, New York which will allow us to better service the central and 

western part of the State. Moreover, Medigro will be able to establish dispensaries wherever the need 

exists – from New York City to more rural, traditionally underserved areas.



NewBurGhNewBurGh

Syracuse



A state-of-the-art greenhouse  
producing state-of-the-art product. 

The vast majority of medical cannabis in the United States is grown in 

warehouses and basements. Medigro’s operations will focus on a new 

48,000-square-foot greenhouse in Newburgh and an existing 44,700 

square-foot greenhouse in Syracuse presently used for state-of-the-art  

agri-business purpose and immediately expandable to more than 120,000 

square feet. Incorporating the latest technologies, these facilities will be 

strategically located in designated agricultural zones on secure, privately 

owned land so as not to impact surrounding properties. The Newburgh site 

will be “scalable” to as many as three acres to accommodate projected 

demand as the Compassionate Care Act is fully implemented. Situated on 

60 acres and built in accordance with LEED (Leadership in Energy and 

Environmental Design) construction principles, it will be interlaced with a 

natural watering system designed to simplify and automate water delivery, 

with access to an abundance of natural light. 

Care will be taken to provide high-intensity grow lights, heating and 

cooling systems, and adequate ventilation. Carbon dioxide introduced 

into the air will be fully automated via computer and closely monitored to 

achieve levels that promote optimal growth of the plants. Each year, we 

will introduce fresh, high-quality soil and keep the greenhouse pristine to 

reduce the potential for pests and diseases. New technologies will allow 

us to dramatically reduce our carbon footprint. These include the latest 

high–pressure sodium (HPS) lighting installations, effectively turning  

nine-hour days into twelve-hour days during the otherwise “dark” months  

of December through February. 

A thorough understanding of  
and respect for the environment. 
Medigro’s operations will be energy-efficient and sustainable. Integral to 

our process will be wood-fired biomass heaters. Biomass will be easily 

sourced from O’Sullivan Enterprises, owned by Medigro principal  

Jim O’Sullivan, where it is a recyclable byproduct of their operations.  

All water will be reclaimed via drain ponds maintained on-site and reused 

in greenhouses. Also, unlike the warehouses in which medical marijuana 

is grown in most states, Medigro’s greenhouses will be highly efficient and 

nearly “carbon-neutral.” Our utility use will be substantially less than that 

required of more standard cannabis warehouse grows.



Medigro Newburgh Facility (site plans approved)

Medigro Syracuse Facility



Most Advanced Equipment.
Medigro has chosen the best available pharmaceutical-grade equipment on the market to serve 

the medical needs of our New York clientele who in general approach the industry from a higher 

standard than residents of other states.

Our extractions will be performed on a supercritical fluid extraction system, making use of CO2 

the preferred solvent system most environmentally sound and safest for the patient. This system offers 

advanced features such as a triple collection vessel with computer-controlled backpressure regulators. 

This allows the system to achieve the best reproducibility from batch to batch. Further refinement will 

be done with a supercritical fluid chromatography system. Systems are designed to isolate individual 

cannabinoids, giving Medigro the ability to achieve the highest brand consistency and offer patient 

solutions that are not limited by individual plant genetics.

We plan to work closely with each caregiver network to achieve the best products based on 

first-hand caregiver assessment and patient feedback. Patient 

compliance is paramount for any medicine to be efficacious. 

Achieving the highest efficacy needs not only sound medicine but 

also the best delivery devices. Medigro will offer all the delivery 

forms allowed in New York with the highest-quality pharmaceutical 

products. We have selected the Aptar VP7 spray pump for oral 

mucosal oil delivery. The VP7 is a pharmaceutical-quality spray 

pump offering the highest reproducibility and patient compliance. 

It is approved in several countries to deliver a range of prescription 

medicines, including cannabis-based product.

Medigro also will offer an oral capsule option for patients. Capsules 

will be made with the Fenton-Fastlock 400 capsule filler. This 

pharmaceutical-quality filler device is manually operated and can 

process up to 5,000 capsules per hour to meet patient demand. The capsules will be manually 

filled with digital Eppendorf pipettes, offering greater than 1uL filling accuracy, surpassing accuracy 

achieved by automated high-speed encapsulation machines. Vaporization of oil will be addressed by 

offering several devices.

Medigro realizes that New Yorkers demand the highest-quality product and a choice of how 

it is delivered. O.penVAPE, Xylophone and Ghost are among the premium vaporizers on the 

market. They are second or third generation and have many improvements that are proven in the 

marketplace. Some of the important features in vaporizers are ceramic heating chambers to reduce 

residual metals and increase safety, and consistent and pleasant dosing to help ensure patient 

compliance. These delivery devices, like our other delivery platforms, will offer child-resistant features 

and packaging. Medigro’s familiarity with pharmaceutical operations means rapid compliance with 

regulations with regard to brand contents and cannabis oil delivery devices.



With security of paramount importance, 
we will scrupulously track our product 
from seed to sale. 

Acknowledging the need to conform to the Compassionate Care Act’s exacting 

security provisions, Medigro has developed a comprehensive plan designed 

to prevent vandalism, robbery, theft and other criminal activities that could 

compromise operations. Throughout the entire distribution chain – from greenhouse 

to dispensary – security will be reliable, state-of-the-art and ever-present.

Related systems and technologies include, but are not limited to:

Redacted pursuant to N.Y. Public Officers Law, Art. 6



Transport 
Medigro places a high premium on safe, reliable and efficient product transport between our 

greenhouses and dispensaries. Our vehicles will be fitted with Telogis Fleet compliance and navigation 

software, which provides tracking, estimated time of arrival and completion, customer service 

notifications, route compliance reporting, job completion reporting and a rich interface with existing 

enterprise resource planning systems. Two armed and vetted security personnel will be present in each 

transport vehicle with GPS monitoring ensuring that vehicles do not stray from pre-established routes. 

These vehicles, intentionally nondescript, have a protective coating and are otherwise outfitted to 

classify as “armored.” Delivery protocols will be carefully prescribed and adhered to diligently.

A commitment to giving back to the communities  
in which we do business. 

Social responsibility has been a foundational principle of our respective businesses, and will be 

sustained and expanded as a function of our success in growing and distributing medical marijuana. 

We would create a formal subsidy program designed to assist individuals whose financial 

circumstances do not allow them to realize the benefits of medical marijuana recommended by their 

physicians. We would staff our operations – inclusive of fleet and security – with those who live in 

the surrounding community. Orange County has a disproportionately high population of unemployed 

veterans, and they would be central to our recruitment efforts.



An ability to become fully operational  
upon receipt of the license. 
Recognizing the urgency of having medical marijuana available to help patients in need, Medigro 

is well positioned to serve in this emergency capacity. We have a fully operational greenhouse in 

Syracuse, with as many as 25 modular units – or pods – on our Newburgh site. Each unit is concrete-

encased, fully secured via passcode entry, with preinstalled electrical switching gear. Individual units  

will be used for plant propagation, flowering, trimming and drying, and oil extraction and storage. 

With all required utility permits secured, we are ready to mobilize and can have product distributed to 

certified patients in approximately 100 days.

“Seed-to-Sale” Timeline

Seed to transplant	 7-10 days

Vegetative grow	 21-30 days

Flowering grow	 60 days

Trim and dry	 7 days

Extract and package	 2 days

Total process (seed to sale)	 100 days (approx.)
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A Formidable, Well-Organized Team. 
With co-founders Cormach Murrihy and James Sullivan at the helm, Medigro’s team comprises professionals 

who are among the most accomplished and admired in their respective areas. The following organizational 

chart and biographies give a sense of the team’s credentials and competence.
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David Schaible, a research manager in the pharmaceuticals industry with more 

than 25 years of pharma experience, brings a high degree of proficiency and 

integrity to Medigro. Over the past several decades, David has invented and 

commercialized numerous pharmaceutical processes and served as project 

leader for bringing new pharmaceutical excipients to market. Much in demand 

as a public speaker for the industry, he has managed multi-functional groups for 

several product launches and is current on all pharmaceutical requirements for documentation and good 

manufacturing processes for pharmaceutical production. 

David also is familiar with the cannabis industry, having consulted on development of the first cannabis-

based tablet for the market in Colorado. For this project, he used one of his own patent-pending 

products to enable tableting of extracted cannabis oil. This experience allowed him an inside view of 

all aspects from growing to extraction and the opportunity to offer numerous pharmaceutical insights to 

improve product quality and reproducibility. 

David earned his master’s degree in biology from the State University of New York at New Paltz.  

His studies included detailed plant genetics, environmental and agricultural studies. On the practical 

side, David owned a 15-acre organic vegetable and tree farm on his former bed & breakfast properties. 

David looks forward to combining his passion for the advancement of medicine and his love of biology 

to help make Medigro a reliable and high-quality provider for its future customers.

Jeff Warschauer brings a vast knowledge of retail and commercial structures to the 

Medigro team. Jeff has been employed by  for more than 

 years, serving as vice president of sales for more than  years. He began his 

career as a salesperson in the Midwest, and for most of those years was recognized 

as the Top Producer. After graduation from Fryeburg Academy in Fryeburg, Maine,  

he attended Norwalk Community College, Florida State University and The Culinary 

Institute of America. Jeff interned at  in  From there he pursued his 

life-long love of cooking as the  of  in  and  He then worked 

for  prior to his  years in the greenhouse manufacturing industry. Jeff is a 

frequent lecturer and author. 

Jeff Warschauer

david schaible



Brian Corr, Ph.d.

Edmund hartnett

With more than 40 years of experience in controlled-environment 

agriculture, Brian Corr will advise Medigro on the reliable, 

reproducible and efficient production of medical cannabis. Over 

his long career, Dr. Corr has traveled to more than 30 countries to 

provide horticultural advice. He has been responsible for new product 

development, including ethical acquisition of new plant species and 

evaluation of the species for introduction as horticultural crops. Dr. Corr was a faculty member at the 

University of Tennessee specializing in controlled-environment horticulture. Later, at the  

 he managed a research greenhouse, directed research, had responsibility for international 

sales and was director of new crop development. Subsequently, Dr. Corr joined  

where he developed a new organically certified plant-growth regulator for grape production, after 

which he worked for  managing a technical group across North America. Dr. Corr has 

consulted with legal cannabis producers throughout the United States.

Edmund Hartnett has 27 years of police supervisory experience in the 

NYPD, retiring as a deputy chief to become the Police Commissioner 

of the City of Yonkers, New York. He currently serves as  

of , a full–service security, investigative and 

consulting firm.

While at the NYPD, Commissioner Hartnett served as the commanding officer of the Joint Drug 

Enforcement Task Force, the Quality Assurance Division and the Intelligence Division, coordinating 

intelligence-gathering efforts with the FBI and other federal agencies in the aftermath of the 9/11 

attacks. He also served as executive officer of the Narcotics Division, overseeing 1,800 detectives at 

the world’s largest municipal narcotics unit.

A sampling of the security events Commissioner Hartnett has managed during his time as a police 

executive includes Pope Benedict’s visit to New York, the World Economic Forum, the United Nations 

General Assembly, the World Series at Yankee Stadium and several presidential appearances in  

New York, including President Bush’s visit to Ground Zero.

Commissioner Hartnett holds a master’s degree in public administration and a certificate in police 

management from the Columbia University Graduate School of Business. He is a graduate of the FBI 

National Academy, the DEA Drug Unit Commanders Academy, the FBI National Executive Institute and 

the Naval Postgraduate School Executive Leaders Program.



john barone

John Fleming is a retired NYPD Detective First Grade who currently serves as 

Managing Director at Brosnan Risk Consultants. He brings more than 30 years  

of law enforcement and security experience to the Medigro Organics team. 

John began his career in the  and was soon promoted to the Detective 

Bureau, where he was assigned to robbery and homicide squads in the South 

Bronx and Harlem. In 1993, John was assigned to the elite Intelligence Division, where he oversaw 

security planning and liaison responsibilities with state, local and federal law enforcement agencies  

and police agencies abroad. 

After retirement, John worked as a subject matter expert for  

 

. His responsibilities included creating win strategies through the 

development of plans of action for the Department of Defense, Department of State and Department 

of Justice task order proposals, including TORP 150/166 (Afghanistan), BLISS (Iraq), and WPPS and 

CJPS/INL (Africa/Middle East/Eastern Europe). He was also tasked with performing candidate reviews 

of key military and law enforcement personnel for deployment outside the contiguous United States, as 

well as ground and operational security assessments.

John later served as the Executive Assistant to the Mayor of Yonkers, NY, before reentering the security 

sector with Brosnan Risk Consultants in 2012. He looks forward to assisting the team in the development 

and implementation of a state-of-the-art, comprehensive security plan for Medigro Organics.

Born and raised on a farm in , John Barone earned an A.A.S. 

degree in engineering science from Syracuse University but soon realized his 

passion was for plant production, and he chose to return to agriculture. He first 

pursued an interest in grain production, expanding his farm to more than 500 

acres. Unfortunately, with the changing economic climate at the time, John shifted 

his focus to retail sales instead of commercial farm sales.

In 1989 John opened a  that included  and . His plan was to produce 

plants for his  and he built the first production greenhouse in 1991. Although 

he never had a formal education in the horticulture business, John’s aptitude and passion for plant 

production was solid. Over the next 20 years, leveraging his engineering background, John was able  

to  

 

 

 

 

  

john fleming



 

. The facility also uses energy/shade curtains, vapor pressure deficit watering boom irrigation for 

propagation, and ebb-and-flow irrigation for larger production. John is committed to producing quality 

material, integrating pest management and reducing chemical usage through biological controls.

John’s business, , currently produces more than  of  

. John has built a 

foundation of strong relationships with solid companies that hold the same vision of quality and service 

that is the cornerstone of his own growth. , conveniently located in central New York 

minutes from the New York State Thruway, Route 81 and Syracuse International Airport, currently ships to 

more than 25 states across the country.

MerryBeth Barone has been involved in the horticulture industry for 

more than 40 years. A resident of , MerryBeth 

started working at a very young age at her family’s garden center 

and landscape business. She attended SUNY Cobleskill and received 

her A.A.S. degree in landscape design in 1981 and worked at a 

 and  in  for the next   

years, where she developed a true passion in greenhouse growing and propagation. After returning 

to New York in 1985, MerryBeth was employed as the  for a  

 where she worked for 18 years performing several roles, including overseeing employees, 

creating and implementing a production plan, and managing quality control along with chemical 

applications. MerryBeth went on to become the retail store manager, which engendered an entire  

range of new roles before she went on to design and implement one of central New York’s largest  

retail Christmas showrooms. 

MerryBeth has been employed with  for  years. She initially was hired as the 

 but soon her interest in greenhouse propagation brought additional responsibilities 

that included quality control, shipping logistics, order fulfillment, order entry, invoicing, employee 

retention and customer service along with managing the garden center. MerryBeth has developed 

a close relationship with the brokers that support  young plant sales and a strong bond with 

world-renowned breeders Suntory and Syngenta Flowers. Quality control has been a primary focus in 

shipping the highest-quality product to customers. With training on an exclusive, state-of-the-art computer 

program for the horticulture industry, MerryBeth is now able to track all crops from the customer to the 

breeder’s stock plant location. This program also enables tracking of young plants through the facility, 

which is vital in fulfilling orders accurately and efficiently. Shipping logistics for customers across the 

country also has been a critical concern due to the ferocity of New York winters. MerryBeth’s enthusiasm 

for producing the highest-quality product is a cornerstone of this successful business.

merrybeth barone



A native of  Shannon Martini grew up helping her  a 

 on jobs. Most of the classes she took at SUNY Environmental 

Science and Forestry, where she received her B.S. degree in May 1995, were in 

plant science. Shortly after graduating, Shannon took a position as a  

 at  where she helped customers identify plant 

diseases and make recommendations for control/remediation. When the grower 

position at Hafner’s became available, Shannon stepped in with ease, after being with the company only 

three years, and her challenge became producing pest-free, superior-quality plants. 

In 2007 Shannon became  and  at  focused on 

overseeing and improving employees’ quality and pace of work, interacting with greenhouse consultants 

weekly, and managing timely pesticide applications to significantly improve the finished crop quality.  

She assumed the responsibility of propagation grower as well. 

Through  great relationship with  technical staff, she helped make the move 

from chemicals to biological control agents (BCAs). Using natural predators (spider mites, thrips, aphids, 

whitefly and fungus gnats) together has been a safer and very effective alternative to harsh chemicals, 

making only the necessary spot applications when a spike in pest numbers occurs. Shannon is timely 

and meticulous when placing orders weekly for BCAs as well as in the process of application following 

recommended coverage rates, while training employees to do the same. This allows  to enhance 

its reputation for the highest-quality plants in an extremely clean operation.

Bernard Baez, M.D., is a board-certified anesthesiologist with a subspecialty 

certification in cardio thoracic anesthesia and perioperative transesophageal 

echocardiography. Over the past five years he has researched treatments and 

therapies for movement disorders after a close personal friend was diagnosed  

with early-onset Parkinson’s disease. Through Dr. Baez’s pursuit of new therapies,  

the research and body of evidence surrounding the use of medical marijuana  

came to his attention. Reaching out and learning from leaders in his field, Dr. Baez has acquired a unique 

understanding of what this form of therapy can offer patients across a broad spectrum of diseases.

shannon martini

Bernard Baez, M.D.



summary
Medigro offers a distinctly powerful combination of benefits aligning precisely with the  

Compassionate Care Act’s rigorous requirements for medical marijuana growers:

	 Founded and funded by New York businessmen

	 Extensive horticultural expertise

	 Product that meets exacting standards

	 Strains aligned with targeted ailments

	 Strategic locations serving entire state

	 State-of-the-art greenhouse

	 Precise tracking from seed to sale 

	 Cutting – edge security 

	 Environmental sensitivity

	 Social responsibility

	 Fully operational upon receipt of license
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NEW 
YORK 
	 STATE 

Department 
of Health 

Medical Marijuana Program 

Application for Registration as 
a Registered Organization 

  

Section A. Business Entity Information 

1. Business Name: Medigro Organics LLC 

2. Organization Type (choose one): 
For-profit 

0 Non-profit 

3. Business Type (choose one): 
0 Corporation 	 Limited Liability Company 
D Sole Proprietorship 	0 General Partnership 
0 Limited Partnership 
0 Other: 

4. Phone: 914-447-1363 5. Fax 845-268-3200 6. Email: jos@medigro-organics.com  

7. Business Address: 1978 Route 300 

8. City: Town of Newburgh 9. State: NY 10. ZIP Code: 12550 

11. Mailing Address (if different than Business Address): 

12. City: 	 13. State: 

Section B: Primary Contact Information 

15. Name: James O'Sullivan 

14. ZIP Code: 

16. Title: Principal Member 

17. Phone: 914-447-1363 18. Fax 845-268-3200 19. Email: jos@medigro-organics.com  

20. Mailing Address: 	1978 Route 300 

21. City: Town of Newburgh 

Section C 	Proposed Manufacturing 

24. Proposed Facility Name: Medigro 

22. State: NY 

Facility Information 

23. ZIP Code: 12550 

Manufacturing Facility - Newburgh 

25. Proposed Facility Address: 1978 Route 300 

26. City: Town of Newburgh 27. State: NY 28. ZIP Code: 12550 

29. County: 

Orange 

30. Property Status (choose one): 
0 Owned by the applicant 
0 Leased by the applicant 
0 Other: principal member is owner of property 

If you checked "Other" above, describe the property status in the 
field irovided. 

31. Proposed Hours of Operation: 
Monday: 	8:00am to 5:00pm 	 Friday: 	8:00am to 5:00pm 
Tuesday: 	8:00am to 5:00pm 	 Saturday: 	9:00am to 5:00pm 
Wednesday: 	8:00am to 5:00pm 	 Sunday: 	 to 
Thursday: 	8:00am to 5:00pm 

An additional entry is included below for applicants Who are proposmg to use more than one 
manufacturing facility (responsible for cultivation, harvesting, extraction or other processing, 
packaging and labeling). 
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YORK 
	 STATE 

Department 
of Health 

Medical Marijuana Program 

Application for Registration as 
a Registered Organization 

  

32. Proposed Facility Name: Medigro Organics Manufacturing Facility -Syracuse 

33. Proposed Facility Address: 6220 S. Bay Road 

34. City: 	Cicero 35. State: NY 36. ZIP Code: 13039 

37. County: 

Onondaga 

38. Property Status (choose 
El Owned by the applicant 

one): 

above, describe the property status in the 

Leased by the applicant 
Other: 

If you checked "Other" 
field provided. 

39. Proposed Hours of Operation: 
Monday: 	8:00am 	to 5:00pm 	 Friday: 	8:00am 	to 5:00pm 
Tuesday: 	8:00am 	to 5:00pm 	 Saturday: 	9:00am 	to 5:00pm 
Wednesday: 8:00am 	to 5:00pm 	 Sunday: 	 to 
Thursday: 	8:00am 	to 5:00pm 

Section D: Proposed Dispensing Facility #1 Information 

40. Proposed Facility Name: Medigro Organics Dispensary - Syracuse 

41. Proposed Facility Address: 6200 S. Bay Road 

42. City: Cicero 43. State: NY 44. ZIP Code: 13039 

45. County: 

Onondaga 

46. Property Status (choose one): 
El Owned by the applicant 
ED Leased by the applicant 
o Other: 

If you checked "Other" above, describe the property status in the 
field provided. 

47. Proposed Hours of Operation: 
Monday: 	 8am to 7pm 	 Friday: 	 8am to 7pm 
Tuesday: 	 8am to 7pm 	 Saturday: 	9am to 2pm 
Wednesday: 	8am to 7pm 	 Sunday: 	 to 
Thursday: 	8am to 7pm 

Section E: Proposed Dispensing Facility #2 Information 

48. Proposed Facility Name: Medigro Organics Dispensary - Manhattan 

49. Proposed Facility Address: 	135 West 50th Street 

50. City: New York 51. State: NY 52. ZIP Code: 10020 

53. County: 

New York 

54. Property Status (choose 
13 Owned by the applicant 

one): 

above, describe the property status in the 

Leased by the applicant 
0 Other: 

If you checked "Other" 
field provided. 
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Medical Marijuana Program 

Application for Registration as 
a Registered Organization 

  

55. Proposed Hours of Operation: 
Monday: 	 8am to 7pm 	 Friday: 	 8am to 7pm 

Tuesday: 	 8am to 7pm 	 Saturday: 	9am to 2pm 

Wednesday: 	8am to 7pm 	 Sunday: 	 to 

Thursday: 	 8am to 7Pm 
Section F: Proposed Dispensing Facility #3 Information 

56. Proposed Facility Name: Medigro Organics Dispensary - Albany 

57. Proposed Facility Address: 	1845 Central Avenue 

58. City: Albany 59. State: NY 60. ZIP Code: 12205 

61. County: 

Albany 

62. Property Status (choose 
El Owned by the applicant 

one): 

above, describe the property status in the 

Leased by the applicant 
Other: 

If you checked "Other" 
field provided. 

63. Proposed Hours of Operation: 
Monday: 	 8am to 7pm 	 Friday: 	 8am to 7pm 

Tuesday: 	 8am to 7pm 	 Saturday: 	9am to 2pm 

Wednesday: 	8am to 7pm 	 Sunday: 	 to 

Thursday: 	 8am to 7pm 

Section G: Proposed Dispensing Facility #4 Information 

64. Proposed Facility Name: Medigro Organics Dispensary - Rockland 

65. Proposed Facility Address: 45 Hemlock Drive 

66. City: Congers 67. State: NY 68. ZIP Code: 10920 

69. County: 

Rockland 

70. Property Status (choose one): 
El Owned by the applicant 
1:1 Leased by the applicant 
0 Other: principal member owns property 

If you checked "Other" above, describe the property status in the 
field provided. 

71. Proposed Hours of Operation: 
Monday: 	 8am to 7pm 	 Friday: 	 8am to 7pm 

Tuesday: 	 8am to 7pm 	 Saturday: 	9am to 2pm 

Wednesday: 	8am to 7pm 	 Sunday: 	 to 

Thursday: 	 8am to 7pm 
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NEW 
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	 STATE 

Department 
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Medical Marijuana Program 

Application for Registration as 
a Registered Organization 

  

       

       

   

Section H: Legal Disclosures 

   

  

72. Has the applicant, any controlling person of the applicant, any manager, any principal stakeholder, any sole 
proprietor applicant, any general partner of a partnership applicant, any officer or member of the board of 
directors of a corporate applicant, or corporate general partner had a prior discharge in bankruptcy or been 
found insolvent in any court action? ®Yes fl No 

  

If the answer to this question is "Yes," a statement providing details of such bankruptcy or insolvency 
must be included with this application. 

  

73. Does any controlling person of the applicant, any manager, any principal stakeholder, any sole proprietor 
applicant, any general partner of a partnership applicant, any officer or member of the board of directors of a 
corporate applicant, or corporate general partner, or a combination of such persons collectively, maintain a 
ten percent interest or greater in any firm, association, foundation, trust, partnership, corporation or other 
entity, and such entity will or may provide goods, leases, or services to the registered organization, the 
value of which is or would be five hundred dollars or more within any one year? 
OR 

Does any entity maintain a ten percent interest or greater in the applicant, and such entity will or may 
provide goods, leases, or services to the registered organization, the value of which is or would be five 
hundred dollars or more within any one year? 

Yes 	®No 	
see application exhibit 

       

  

If the answer to either of these questions is "Yes," a statement with the name and address of the entity 
together with a description of the goods, leases, or services and the probable or anticipated cost to the 
registered organization, must be included with this application. 

  

74.  

A. Is the applicant a corporate subsidiary or affiliate of another corporation? Dyes ONo 

 

  

If the answer to this question is "Yes," a statement setting forth the name and address of the parent or 
affiliate, the primary activities of the parent or affiliate, the interest in the applicant held by the parent or 
affiliate, and the extent to which the parent will be involved in the activities of the applicant, and 
responsible for the financial and contractual obligations of the subsidiary must be included with this 
application. The organizational and operational documents of the corporate subsidiary or affiliate must 
also be submitted, including but not limited to, as applicable: the certificate of incorporation, bylaws, 
articles of organization, partnership agreement, operating agreement, and all amendments thereto, and 
other applicable documents and agreements including in relation to the subsidiary or affiliate's 
financial or contractual obligations with respect to the applicant. 

  

B. Is any owner, partner or member of the applicant not a natural person? DYes ON° 

 

  

If the answer to this question is "Yes," a statement must be included with this application setting forth 
the name and address of the entity, the primary activities of the entity, the interest in the applicant held 
by the entity, and the extent to which the entity will be involved in the activities of the applicant, and 
responsible for the financial and contractual obligations of the applicant. The organizational and 
operational documents of the entity must also be submitted, including but not limited to, as 
applicable: the certificate of incorporation, bylaws, articles of organization, partnership agreement, 
operating agreement, and all amendments thereto, and other applicable documents and agreements 
including in relation to the entity's financial or contractual obligations with respect to the applicant, 
and the identification of all those holding an interest or ownership in the entity and the percentage of 
interest or ownership held in the entity. If an interest or ownership in the entity is not held by a natural 
person, the information and documentation requested herein must he prnvided (ring bark to the level  
of ownership by a natural person (Principal Stakeholder). 	see application exhibit 2 
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Department 
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Medical Marijuana Program 

Application for Registration as 

a Registered Organization 

  

75. Has construction, lease, rental, or purchase of the manufacturing facility been completed? DYes 	0No 

see application exhibit 3 
"No," If the answer to this question is 	a statement indicating the anticipated source and application of 

the funds to be used in such purchase, lease, rental or construction, as well as anticipated date that 
construction, lease, rental or purchase will be completed must be included with this application. 

76. Has construction, lease, rental, or purchase of the dispensing facilities been completed? 	D Yes 	I No 

If the answer to this question is "No," a statement indicating the anticipated source and application of 
the funds to be used in such purchase, lease, rental or construction, as well as anticipated date that 
construction, lease, rental or purchase will be completed must be included with this application. 

'see application exhibit /I 

Section I: Required Attachments 

Applications received without the required attachments will not be eligible for consideration until the 
required attachments are received. All such attachments must be postmarked by the Deadline for 

Submission of Applications. 
77 	The applicant has enclosed a non-refundable application fee in the amount of $10,000. 
Applications received without the $10,000 application fee will not be considered. 

78.0 The applicant has enclosed a conditionally refundable registration fee in the amount of $200,000. 
Applications received without the $200,000 registration fee will not be considered. 
The $200,000 registration fee will be refunded to applicants that are not selected as registered 
organizations. 

7 	The applicant has attached all required statements from Section H: Legal Disclosures, if applicable. 

8O. 	The applicant has attached identification of all real property, buildings, and facilities that will be used in 
manufacturing and dispensing activities, pursuant to PHL § 3365 and 10 NYCRR § 1004.5(b)(2), and 
labeled this attachment as "Attachment A." 

1 . pi The applicant has attached identification of all equipment that will be used to carry out the 
manufacturing, processing, transportation, distributing, sale, and dispensing activities described in the 
application and operating plan, pursuant to PHL § 3365 and 10 NYCRR § 1004.5(b)(3), and labeled this 
attachment as "Attachment B." 

82. 0 The applicant has attached copies of all applicable executed and proposed deeds, leases, and rental 
agreements or executed option contracts related to the organization's real property interests, showing that 
the applicant possesses or has the right to use sufficient land, buildings, other premises, and equipment, 
and contains the language required in 10 NYCRR § 1004.5(b)(9), if applicable, or, in the alternative, the 
applicant attached proof that it has posted a bond of not less than $2,000,000, pursuant to PHL § 3365 
and 10 NYCRR § 1004.5(b)(9), and labeled this attachment as "Attachment C." 
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8 	The applicant has attached an operating plan that includes a detailed description of the applicant's 
manufacturing processes, transporting, distributing, sale and dispensing policies or procedures, and 
contains the components set forth in 10 NYCRR § 1004.5(b)(4), and labeled the operating plan as 
"Attachment D — Operating Plan" with the information clearly labeled and divided into the following 
sections: 

Section 1 	- Manufacturing (§ 1004.5(b)(4)) 
Section 2 - Transport and Distribution (§ 1004.5(b)(4)) 
Section 3 - Dispensing and Sale (§ 1004.5(b)(4)) 
Section 4 - Devices (§ 1004.5(b)(4)(i)) 
Section 5 - Security and Control (§ 1004.5(b)(4)(ii)) 
Section 6 - Standard Operating Procedure (§ 1004.5(b)(4)(iii)) 
Section 7 - Quality Assurance Plans (§ 1004.5(b)(4)(iv)) 
Section 8 - Returns, Complaints, Adverse Events and Recalls (§ 1004.5(b)(4)(v)) 
Section 9 - Product Quality Assurance (§ 1004.5(b)(4)(vi)) 
Section 10- Recordkeeping (§ 1004.5(b)(4)(vii)) 

s4.® The applicant has attached copies of the organizational and operational documents of the applicant, 
pursuant 10 NYCRR § 1004.5(b)(5), which must include the identification of all those holding an interest or 
ownership in the applicant and the percentage of interest or ownership held, and labeled this attachment 
as "Attachment E." 

85.® "Appendix A: Affidavit for Board Members, Officers, Managers, Owners, Partners, Principal 
Stakeholders, Directors, and Members" has been completed for each of the board members, officers, 
managers, owners, partners, principal stakeholders, directors, and any person or entity that is a member of 
the applicant setting forth the information required in PHL § 3365(1)(a)(iv) and 10 NYCRR § 1004.5(b)(6). 

86.® The applicant has attached documentation that the applicant has entered into a labor peace agreement 
with a bona fide labor organization that is actively engaged in representing or attempting to represent the 
applicant's employees, pursuant to PHL § 3365(1)(a)(iii) and 10 NYCRR § 1004.5(b)(7), and labeled this 
attachment as "Attachment F." 

7. ha The applicant has attached a financial statement setting forth all elements and details of any business 
transactions connected with the application, including but not limited to all agreements and contracts for 
consultation and/or arranging for the assistance in preparing the application, pursuant to 10 NYCRR § 
1004.5(b)(10), and labeled this attachment as "Attachment G." 

88. 	The applicant has completed "Appendix B — Architectural Program" and included the components set 
forth in 10 NYCRR § 1004.5(b)(11) and -(12). 

9. El The applicant has attached the security plan of the applicant's proposed manufacturing and dispensing 
facilities indicating how the applicant will comply with the requirements of Article 33 of the Public Health 
Law, 10 NYCRR Part 1004, and any other applicable state or local law, rule, or regulation, and labeled this 
attachment as "Attachment H." 

90. The applicant has attached the most recent financial statement of the applicant prepared in accordance 
with generally accepted accounting principles (GAAP) applied on a consistent basis and certified by an 
independent certified public accountant, in accordance with the requirements of 10 NYCRR § 
1004.5(b)(16), and labeled this attachment as "Attachment I." 

91. ha The applicant has attached a staffing plan for staff to be involved in activities related to the cultivation of 
marijuana, the manufacturing and/or dispensing of approved medical marijuana products, and/or staff with 
oversight responsibilities for such activities that includes the requirements set forth in 10 NYCRR § 
1004.5(b)(18) of the regulations and labeled this attachment as "Attachment J." 
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2. 2 The applicant has attached proof from the local internet service provider(s) that all of the applicant's 
manufacturing and dispensing facilities are located in an area with Internet connectivity and labeled this 
attachment as "Attachment K." Internet connectivity will be required to support the use of a Seed-to-Sale 
Solution approved by the Department to record the registered organization's permitted activities. 

 

93.0'  The applicant has attached a timeline demonstrating the estimated timeframe from growing marijuana to 
production of a final approved product, and labeled this attachment as "Attachment L." 

 

94 	The applicant has attached a statement and/or documentation showing that the applicant is able to 
comply with all applicable state and local laws and regulations relating to the activities in which it intends to 
engage under the registration, pursuant to 10 NYCRR § 1004.5(b)(8), and labeled this attachment as 
"Attachment M." 

 

Section J: Attestation and Signature 

  

As the chief executive officer duly authorized by the board of a corporate applicant, or a general partner or 
owner of a proprietary applicant, I hereby authorize the release of any and all applicant information of a 
confidential or privileged nature to the Department and its agents. If granted a registration, I hereby agree to 
ensure the registered organization uses the Seed-to-Sale Solution approved by the Department to record the 
registered organization's permitted activities. I hereby certify that the information provided in this application, 
including in any statement or attachments submitted herewith, is truthful and accurate. I understand that any 
material omissions, material errors, false statements, misrepresentations, or failure to provide any requested 
information may result in the denial of the application or other action as may be allowed by law. 

95. Signature. 	 96. Date Signed: 
10. 	 s- e; 
97. Prin Name: , C 

ct 	 1/43 el 1/1  Vol 11 

The application must include a handwritten signature by the chief executive officer duly authorized by 
the board of a corporate applicant, or a general partner or owner of a proprietary applicant, and must be 
notarized. 

 

Notary Name: 

  

Notary Registration Number: 

  

1' 

  

 

Notary Notary (Notary Must Affix Stamp or Seal 

 

Date: 

 

THERESA M. RUSSO 
Notary Public, State of New York 

No. 02RU6021816 
Qualified in Albany County 	. 

Commission Expires March 22, 201./  
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EXHIBIT 2

Question 74b.

If the answer to this question is “Yes,” a statement must be included with this
application setting forth the name and address of the entity, the primary
activities of the entity, the interest in the applicant held by the entity, and the
extent to which the entity will be involved in the activities of the applicant, and
responsible for the financial and contractual obligations of the applicant. The
organizational and operational documents of the entity must also be
submitted, including but not limited to, as applicable: the certificate of
incorporation, bylaws, articles of organization, partnership agreement,
operating agreement, and all amendments thereto, and other applicable
documents and agreements including in relation to the entity’s financial or
contractual obligations with respect to the applicant, and the identification of
all those holding an interest or ownership in the entity and the percentage of
interest or ownership held in the entity. If an interest or ownership in the
entity is not held by a natural person, the information and documentation
requested herein must be provided going back to the level of ownership by a
natural person (Principal Stakeholder).

While Medigro Organics, LLC, is 50 percent owned by CED Management, LLC,
and 50 percent owned by VE Associates, LLC, James O’Sullivan and Cormach
Murrihy are the single members of those LLC, respectively; and therefore may be
considered a natural person for purposes of this section. However, out of an
abundance of caution, Medigro wanted to ensure the NYS Department of Health
was aware of its ownership structure.

VE Associates, LLC — Construction
67 North Main Street
New City, NY 19056
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CED Management, LLC — Manufacturing
317 Litlle Tor Road South
New City, NY 10956

The organizational and operational documents of each entity are included herein as
“Attachment E.”
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EXHIBIT 3

Question 75

Has the construction, lease, rental, or purchase of the manufacturing facility
been completed?

For clarification purposes, Medigro owns the land, has received approval of its
construction plans for the Newburgh site and is prepared to begin immediate
construction of this manufacturing facility.

Medigro has entered into a lease with the Syracuse manufacturing facility which is
an existing greenhouse and can begin immediate production of medicinal
marihuana at this facility upon receipt of a license.
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EXHIBIT 4

Question 76

Has the construction, lease, rental, or purchase of the dispensing facilities
been completed?

Medigro has entered into leases with four dispensary site locations which can be
immediately re-fitted and be operational as quickly as is needed to meet state
mandated guidelines.
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IDENTIFICATION OF REAL PROPERTY, BUILDINGS, AND
FACILITIES

Identification of all real property, buildings, and facilities that will be used in
manufacturing and dispensing activities, pursuant to PHL S3365 and 10 NYCRR S
1004.5(b)(3).

Medigro Newburgh Manufacturing site:

1978 Route 300
Newbugh, NY 12550

Medigro Syracuse Manufacturing site:

6220 South Bay Road
Cicero, New York 13039

Medigro Congers Dispensary site:

45 Hemlock Drive
Congers, NY 10920

Medigro Syracuse Dispensary site:

6200 South Bay Road
Cicero, NY 13039
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Medigro Albany Dispensary site:

1845 Central Avenue
Albany, New York 12205

Medigro Manhattan Dispensary site:

135 West 50th Street
New York, New York

*Please note that all dispensary sites are not within one thousand feet of a
building occupied exclusively as a school, church, synagogue, or other place of
worship as pursuant to NYCRR S1004.10 (b)(7).
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EQUIPMENT

Manufacturing and Processing Equipment

Nexus Greenhouse with computer-controlled ventilation (for construction of
Newburgh site)

Obscura light restriction screens -- to improve growing climates, day length,
effective cooling, improve energy efficiency, light emission control, increases
productivity, moisture management

Coolair Evaporative cooling pad system – assist with temperature control,
humidity control

Industrial Greenhouse Fans – too assist with air ventilation – these can include
Horizontal Air Flow fans, NBF fans, Power Tube fans, Circulator fans

T109 Thermostat – for temperature control in utility house and environmental
computer in greenhouse with weather station and remote control access

DynaGlas SolarSoft High PAR Light Transmission glass panels – diffuse sunlight
which is beneficial to plant production, reduce leaf temperatures, etc.

Unit Heaters – for temperature control and heating the greenhouse

Light Deprivation curtains – to modify day length to induce flowering as needed to
provide blackout for plants and eliminate light pollution

Ecosorb Natural Organiz Odor Neutalizer - to control odors during cultivation and
processing

Thermo Reflective Screens – temperature control specific to plants
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Argus Titan Control system – computerized system to monitor interior and exterior
conditions and adjust control systems for optimum growing conditions (Newburgh
site)

Caterpillar SR4B Generators – provide power for Newburgh Greenhouse and
backup for Syracuse manufacturing site

TruLeaf Aluminum Fin Under bench hot water heating system using 94% efficient
boilers (Newburgh site)

Natural gas fired boilers for hydronic (hot water) heating

Biomass-fired boilers for hydronic (hot water heating)

Acquity UPC System for purification

Heat retention curtains-- pulled over the crop at night to minimize heat loss when
outdoor temperatures are lower than the interior temperature

Expanded metal top and an ebb and flood bench system only in Syracuse site.
Newburgh site is expanded metal benches system. Both systems provide optimum
efficiency to grow the product with minimal irrigation loss

High Pressure Sodium lighting – excellent lighting product for the greenhouses,
supplemental lighting to provide uniform photosynthetic light all year

Optinet Insect Screens – to prevent insects from entering the greenhouse

Carbon dioxide detectors – to read levels of CO2 in the greenhouse

Carbon Dioxide Generators– to supplement CO2 levels in the greenhouse

Dramm Corporation Drip Irrigation system and GTI Watering booms to provide
water to the plants

Priva environmental control system - operates the heating system, cooling system,
energy curtains, blackout curtains and the supplemental lighting system (Syracuse
site only)

Centralized Fertilization systems to properly maintain fertilization levels

Dosatron Fertilizer injector – to apply the fertilizer
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Pest Management equipment

Seed to Sale software as approved by the NYSDOH to code and track the product

CCTV cameras for the greenhouses for security and quality control

Echo Bearcat 5 Inch Chipper/Shredder/Blower for shredding and mixing medicinal
marihuana waste with growing medium to make it unusable prior to disposal

Cloning scissors

Plant stakes

Scales

Storage containers

State-of-the-art computers to ensure data storage, coordination with security

Media bale processor to condition baled media for use

Flat and pot filler use to fill containers with media

Conveyor for workers to plant young plants of medical marijuana into the filled
containers

Water tunnel to moisten containers after filling and planting

Personal protection equipment

Decontamination Showers

General tools

Safety equipment

Pocketless uniforms

First aid kits

Janitorial supplies

Nonlatex gloves
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Modular Fluid Extractor 20 L System – to extract the oil from the plant highly
computerized system utilized in the industry and known for its accuracy and
reliability

Carbon dioxide tank(s) capable of dispensing liquid carbon dioxide

Waters SFC

Mobile tray rack systems

Tray drying oven

Grinding mill

Vacuum oven

Rotary evaporator

Fume hood

Freezer

Vacuum pump and filtration apparatus

Security Equipment for manufacturing sites

Security hardened vehicles (minimum Level III)

TRIPWIRE technology: Internal/external CCTV cameras w/video analytic motion
detector capabilities (time/date stamped with onsite and remote 90-day archiving)

Tour Verification system

A hardened U.L Level VIII security booth with a vehicle security barrier

Full-height security turnstile w/anti-passback & access control interface

Biometric access control system w/keyboard backup

Door/Window alarm systems (see Attachment D – Section 5)

Internal/external security lighting
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Second level: 10-foot galvanized steel perimeter fencing topped with 5-strand barb
wire w/vibration detectors and internal photoelectric sensors

Duress and panic/holdup alarm systems

Wireless radio transmitters (redundancy for communication-related emergencies);

Strobe lighting w/audible alarms (in tandem with alarm system)

UL listed storage vaults w/G.S.A. approved doors in compliance with Federal
specs (minimum rating of TL-30)

UPS battery backup and Emergency Power System

Backup alarm system (installed/maintained by a secondary security firm)

Security Command Center (w/video monitoring)

Security signage

Man-traps utilizing magnetic contact locks inside access and egress corridors

Full height, Walk-Thru Metal Detector (Magnetometer)

Security hardened blast-proof doors

Ballistic Glass-Clad Polycarbonate windows in Dispensary waiting rooms

Transportation and Distribution Equipment

Security hardened vehicles (minimum Level III). All transport vehicles will
contain a locked, safe and secure storage compartment that is part of the vehicle for
storing the cannabis product

CCTV cameras in the vehicles

GPS system for the vehicles
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Safety Containers

Product Packaging Equipment

Analytical balance

Aptar VP7 Spray Pump

HDPE Medicinal bottles with childproof closures

Heat sealable foil pouches

Label stock and printer

Open VAPE pens

Ghost pens

Plastic syringes

Fenton-Fastlock 400 Capsule Filler

Empty capsules

Electronic pipettes

Dispensary and Sales Equipment

Computers and software system determined by the NYSDOH for dispensing and
tracking product to patient

Point of sale system

Secure NYS DOH approved storage units (UL Storage vault)

Full height, Walk-Thru Metal Detector (Magnetometer)

Tour verification system (off hours)

TRIPWIRE technology: Internal/external CCTV cameras w/video analytic motion

detector capabilities (time/date stamped with onsite and remote 90-day archiving)
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Security hardened blast-proof doors (access/egress points)

Ballistic Glass-Clad Polycarbonate (waiting room window)

Biometric access control w/keyboard backup;

Door/Window alarm systems

Internal/external security lighting

Duress and panic/holdup alarm systems

Wireless radio transmitters (for communication-related emergencies)

Strobe lighting w/audible alarms (in tandem with alarm system)

Alarm system connection to local/regional police station(s)

UL listed storage vaults w/G.S.A. approved doors in compliance with Federal

specs (minimum rating of TL-30)

UPS battery backup and Emergency Power System

Backup alarm system (installed/maintained by a secondary security firm)

Security signage
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David Schaible, Director of Operations, is currently a research manager in the
pharmaceutical industry and brings over 25 years of pharma experience and
integrity to Medigro. He has experience as a project leader and as a manager of
multi-functional groups. He has consulted with the medical marihuana industry to
develop the first tablet-form of medical marihuana. He has a Masters of Science
degree from SUNY New Paltz in Biology with focus on plant genetics,
environmental and agricultural studies.

The Syracuse site will be staffed by head grower John Barone who has 25 years of
commercial greenhouse production experience with extensive knowledge of plant
propagation and stock plant management. John also holds a New York State
private pesticide applicators license (ID# P7866114). Operations Manager
MerryBeth Barone has extensive growing experience and also has worked
extensively with tracking plant material. She has worked extensively with a
sophisticated specialized software system designed for the greenhouse industry that
tracks plants from start to finish throughout the facility. Grower Shannon Martini
has extensive experience with the use of biological controls and hold a New York
State private applicators license (ID# P7835712). Growers for the Newburgh site
have not yet been hired.

Brian Corr, PhD will serve as an advisor for production at both sites. He has over
40 years of experience in crop production under controlled environment
conditions. He has been a faculty member at the University of Tennessee and has
worked for international firms specializing in plant genetics. Over his long career
he has traveled to over 30 countries to provide horticultural advice. He has been
responsible for new product development, including ethical acquisition of new
plant species and evaluation of the species for introduction as horticultural crops.
He has managed technical specialist groups and had responsibility for a research
facility. He has consulted with legal marihuana producers throughout the United
States.

Cultivation Facilities

The existing Syracuse (Onondaga County) location consists of 32472 sq ft of glass
covered greenhouses, connected gutter design. Construction began in the fall of
2014 for an additional section of 21168 sq ft with an expected completion date of
late summer of 2015. The existing plan also is immediately ready to build an
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additional 52920 sq ft in the current block with the potential to expand to a total of
150,000 sq ft if demand warrants.

The facility has a Priva environmental control system that operates the heating
system, cooling system, energy curtains, blackout curtains and the supplemental
lighting system. The existing sidewalls will be replaced with insulated R13, 29-
gauge corrugated steel for energy efficiency and security.

The facility has a highly efficient movable bench system that allows the maximum
use of space which maximizes the use of space, labor and energy. All phases of
production are highly efficient, eliminating the costly handling of plant material.
The movable benches are moved very easily to the desired location. For example,
one high level employee can quickly and easily move plants that are ready to
harvest from the flowering area into the processing area thus greatly eliminating
the number of employees that are in contact with a flowering plant. Two bench
sizes and styles are used, “expanded metal top” and an “ebb and flood bench”,
photos below.

The Syracuse facility has designated areas for planting/potting, processing and
truck loading. Planting and potting are will be in a 5544 sq ft work area also used
for storage of potting media and supplies. Processing will take place in a steel
covered 5760 sq ft attached building. Medical marihuana ready for harvest will be
transported to the work area on the movable benches to minimize worker time in
the greenhouse. Trucks will be loaded inside a 2520 sq ft steel covered attached
building.
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The Syracuse facility also has access to ‘pods’ which are re-purposed concrete-
walled buildings. These pods have secure concrete walls and have heating,
ventilation and lighting installed. These pods will be used immediately after
approval as a registered organization to grow mother (stock) plants while the
greenhouse is retrofitted for medical marihuana production. Having stock plants in
place will enable the greenhouse to be used for full production as soon as
refurbishing is complete. In addition, test crops of medical marihuana will be
produced for use by the extraction team to test and calibrate the extraction system.
By doing this the extraction system will be fully functional and ready for
production when the first full crop is produced.

The Newburgh facility (ready for construction) will be a greenhouse designed by
Nexus Corporation to provide optimal light, temperature and air for production of
medical marihuana. Exterior walls of the facility will be constructed of insulated
R13, 29-gauge corrugated steel for energy efficiency and security. The initial phase
of the greenhouse will be constructed with 33,600 sq ft of covered growing area.
The site consists of over 58 acres with ample room for greenhouse expansion as
needed.

The environmental conditions within the zones will be controlled by a
computerized Argus zone controller to monitor interior and exterior conditions and
adjust control systems for optimum growing conditions. In the event a monitored
condition falls outside set parameters, alarms notify the appropriate staff.
Automated alerts and reports will be emailed to the Head Grower and recorded in
the daily operations log. By maintaining a minute-by-minute record of
environmental conditions, cultural and production research can be conducted to
maximize production efficiency.

Cultivation Environmental Control
Light
Medical marihuana grows best with high light levels. Rather than relying on
artificial lighting found in converted warehouse grow rooms Medigro will produce
medical marihuana in greenhouses to use sunlight as the primary source of
photosynthetic energy.

The most significant environmental impact of marihuana production has
historically been excessive energy consumption. A 2012 peer-reviewed study by
Evan Mills, PhD, (Energy Policy 46:58-67 and available online at http://evan-
mills.com/energy-associates/Indoor_files/cannabiscarbon-footprint.pdf) illustrates
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the heavy environmental toll resulting from warehouse production of marihuana.
Besides the energy required for lighting, warehouse production typically also
requires ventilation and/or air conditioning to remove excessive heat from the
lights. In contrast, our greenhouse minimizes energy consumption. For example,
the majority of light required for photosynthesis in our designs comes from
sunlight through the transparent roof.

The Syracuse site roof is covered with glass. The roof at the Newburgh site will be
covered with SolarSoft diffused polycarbonate which minimizes shadows so all
plants grow uniformly. In addition to the uniform light through the roof,
supplemental lighting will be used to maximize the photosynthetically active
radiation (PAR) levels during dark days. Supplemental lighting is supplied by high
pressure sodium (HPS) lighting with electronic ballasts and tuned reflectors for
enhanced efficiency. The computer control system monitors incoming sunlight,
and supplements the light as needed to maintain optimum plant growth. The
lighting system will have the capacity to add approximately 25 mols/m2/day of
photosynthetically active radiation. This supplemental lighting will make winter
production comparable to summer production for enhanced predictability and
uniformity.

Because marihuana is photoperiodic the greenhouse design includes blackout
curtains for light exclusion to provide the appropriate photoperiod for growth
regardless of the external day length. For vegetative growth, supplemental lighting
will extend the days to 18 hours when the natural day length is less than 18 hours.
For flowering, the environmental control computers will close blackout cloth to
provide 12 hour days when the natural day length is longer than 12 hour days, or if
there is a risk of light pollution from exterior lights. Blackout curtains also are used
to prevent interior lights from contributing to light pollution after sundown.

Temperature
Medical marihuana requires relatively warm temperatures for optimal growth. The
greenhouses are designed with hot water, under-bench heat for the winter. The
system has been designed to maintain an interior temperature as much as 75
degrees F warmer than the exterior temperature ensuring appropriate temperature
for growth in the winter. When energy conservation procedures are engaged,
including heat retention curtains which are pulled across the greenhouse to retain
heat, the exterior to interior temperature differential can be even greater. Therefore,
even on the coldest winter night the indoor temperatures will be maintained above
65 degrees F.



6 Attachment D – Operating Plan, Section 1– Manufacturing

1146235v.1

At the Syracuse location hot water for heating is supplied by a natural gas fired
boilers. The Newburgh location is designed to operate with a biomass boiler for
hot water. Both facilities will have supplemental natural gas fired unit heaters for
emergency backup or to provide additional heat under extreme conditions. A
standby electrical generator will be onsite at both sites as backup in case of failure
of electrical power.

A TruLeaf aluminum fin under-bench heating system circulates warm water
through the greenhouse providing heat where it is needed most, at the root zone
and through the plant canopy. Through convection, warm air rises through the
plant canopy warming the plant, minimizing stagnant air, and therefore reducing
foliar disease.

Heat retention curtains are pulled over the crop at night to minimize heat loss when
outdoor temperatures are lower than the interior temperature.

Although medical marihuana grows well at warm temperatures, excessive heat
(above approximately 90 degrees F) is detrimental to growth. During periods of
high temperature greenhouse cooling is controlled by the computer control system.

The necessity for cooling determines the method of temperature control. When
temperatures are within range for ideal growth of medical marihuana, the system is
at “Stage 0”. In contrast, “Stage
3” is used for the highest cooling demands. The shade curtains also work in
conjunction with the cooling systems to provide additional temperature control.
The stages of cooling to be used within the greenhouse facility are:

 Stage 0: Horizontal Air Flow (HAF) fans on, ventilation fans off
 Stage 1: Ventilation fans on low
 Stage 2: Ventilation fans on high
 Stage 3: Ventilation fans on high plus wet wall pad pump turned on

Temperature control involves more than managing the maximum or minimum
temperature.
Research has shown that managing the differential in temperature between day and
night temperatures (‘DIF’) can influence the plant architecture. A positive DIF
(day temperature higher than night temperature) enhances stem elongation. A
negative DIF (night temperature lower than day temperature) limits stem
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elongation. Medigro will use DIF to manipulate plant growth to elongate stems
early in production and minimize stem elongation at the end of production.

Air
Air movement is essential for successful cultivation of medical marihuana for
several reasons.
During times of high photosynthetic flux, carbon dioxide can be depleted from the
boundary layer around the leaves. By maintaining air movement, the boundary
layer is reduced and carbon dioxide is available to the plant for maximum
photosynthesis and therefore maximum growth.

In addition, medical marihuana is susceptible to several foliar fungal diseases, most
notably Botrytis and powdery mildew caused by various fungi, most commonly
Podosphaera (Sphaerotheca) macularis. Maintaining constant air movement
reduces the probability of problems with these diseases. Each greenhouse zone is
designed for up to one complete air exchange per minute, with a minimum air
speed of 88 ft / minute against 0.20-inch static pressure.

In addition, each zone is equipped with horizontal air flow (HAF) fans for air
movement when external ventilation is not required. These HAF fans maintain air
movement within the crop with minimal energy cost by using the inertia of an air
mass moving fluidly. The energy required by the fans to maintain movement of the
air is minimal.

Air inlets for the greenhouse will be screened with OptiNet insect screening to
prevent the entry of insects (thrips, aphids, whiteflies, etc.).

During periods of active growth, medical marihuana can deplete the carbon
dioxide levels in the greenhouse, resulting in reduced growth. Sensors in each zone
monitored by the computer control system will detect when carbon dioxide levels
drop below 1200 ppm. If the ventilation fans are not running, carbon dioxide
generators will run until the carbon dioxide level is raised to 1500 ppm.

Flowering medical marihuana produces a distinct odor. Exhaust air will be treated
with Ecosorb® natural organic odor neutralizer during flowering phase to
minimize offensive odors in vented air.
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Cultivation Details

The staff and facilities described above provide the essential environment for
successful production of medical marihuana. During production Medigro will
employ principles of horticultural science proven in multiple crops. Professional
production of a crop requires attention to genetics, sanitation, plant nutrition,
irrigation and plant protection.

Genetics
Plant science begins by producing uniform cuttings of cultivars (‘strains’) of
medicinal marihuana appropriate for patient use. Production of medical marihuana
will be from completely genetically uniform starter material. The quality of the
medical marihuana produced can only be as good as the quality of the plant
material used to produce the product. Genetic uniformity of marihuana cultivars
(‘stains’) currently available in the marihuana industry is unreliable. As a result,
producers and patients cannot be confident they will always receive a consistent
product. Marihuana has been produced under marketing names, not always
reflecting the same genetic material with the same cannabinoid, terpene and
flavonoid profiles and therefore with different patient responses. Medigro will
ensure there is no genetic variability within mother stock of a cultivar, so all plants
of that cultivar in production are one clone (the same genetic background in each
plant). This will be accomplished by building stock from single-clone identified
starter material. Mother stock will be disease-tested and maintained in isolation to
preserve disease and insect-free material.

In keeping with regulations, five ‘brands’ of medical marihuana will be produced.
Two are specified in the regulations at 1004.11(c)4 and 1004.11(c)5. One brand
will be high in cannabidiol (CBD) and low in tetrahydrocannabinol (THC) with a
THC:CBD ratio of no less than 1:20. Another will be produced with approximately
equal amounts of THC and CBD.

Medigro will achieve brand consistency in four ways –
1. Medical marihuana will be produced from genetically-identified single clone

sources. This overcomes a common problem in medical marihuana
production, that of genetic variability within a cultivar (strain).

2. Medigro has designed production facilities for consistent, uniform growing
conditions. By providing consistent environmental conditions (light,
temperature, air, nutrition, moisture, etc.) production will be consistent crop
to crop.
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3. Medigro will maintain a strain (cultivar) library with differing cannabinoid
profiles and will maintain safety stock of produced medical marihuana in a
dry form. Medical marihuana can be stored in a dried form for over a year
with no detectable change in analysis (Fairbairn, J. W., Liebmann, J. A. and
Rowan, M. G. (1976). Journal of Pharmacy and Pharmacology, 28: 1–7) if
stored in the dark with reduced oxygen exposure. By blending extracts from
different cultivars (strains) a consistent product profile can be achieved.

4. Medigro will use a state-of-the-art supercritical fluid chromatograph to
isolate individual cannabinoids to be added to blends as needed to correct for
levels that are out of specifications.

BRAND ONE will contain a THC to CBD ratio no less than 1:20. Cannabidiol
(CBD) is a non-psychoactive cannabinoid that has generated interest due to
apparent benefits to children with severe epilepsy. CBD also shows promise
supporting cardiovascular disease, diabetes, depression and psychosis. Preclinical
studies have suggested CBD may reduce tumor size, improve insulin sensitivity,
normalize irregular heartbeat and protect the brain against alcohol poisoning.

BRAND TWO will contain THC and CBD at equal concentrations. Products with
similar ratios have been used to reduce symptoms of multiple sclerosis, including
spasticity. CBD may counteract psychoactive effects of tetrahydrocannabinol
(THC) which cause anxiety in some patients. The reduced psychoactivity of CBD-
rich medical marihuana may make it more appealing to individuals who are
concerned about the psychoactive effects of medical marihuana.

The three other brands are based on the characteristics of marihuana strains.
Although taxonomists currently classify all marihuana as one species (Cannabis
sativa), cultivars which have similar characteristics are classified as ‘sativa-
dominant’, ‘indica-dominant’ or ‘hybrid’. Patients have reported different
responses to these types of medical marihuana, possibly due to differing terpene or
flavonoid profiles. Terpene profiles have been found to differ between indica-type
and sativa-type biotypes (Casano et al. 2011. Acta Horticulturae 925:115-121).

BRAND THREE will be developed from sativa-dominant medical marihuana.
Sativa type marihuana tends to have narrow leaves and be taller than average.
Reports indicate sativa types have a stimulating or energizing effect on patients,
and are widely used to promote a patient’s feeling of well-being and relaxation.
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Patients have reported sativa types are used for treatment of chronic pain, multiple
sclerosis and glaucoma.

BRAND FOUR will be developed from indica-dominant medical marihuana.
Indica type marihuana tends to have wider leaves and grow shorter than sativa-
dominant types. Patients report indica-dominant types support conditions and
symptoms such as: nausea, insomnia, migraines, multiple sclerosis, spinal cord
injuries, alcohol abuse, collagen-induced arthritis, asthma, atherosclerosis, bipolar
disorder, depression, Huntington’s disease, Parkinson’s disease, sickle-cell disease,
sleep apnea, Alzheimer’s disease and anorexia nervosa.

BRAND FIVE will be developed from hybrid strains which are intermediate in
characteristics between sativa and indica types and offer the benefits of both while
reducing the undesired effects of the other. Patients have reported effects including
reduced nausea and improved appetite.

Pharmaceutical grade polyethylene glycol (PEG) 400 may be added to all five
brands to facilitate vaporizing and sublingual spray atomization.

Sanitation
Successful crop production in a controlled environment requires attention to
sanitation in order to prevent establishment of pests and diseases. The following
are measures taken to maintain excellent sanitation at both sites:

 Air inlets will be screened to prevent introduction of insects or mites
 Entries will have double doors to provide an airlock
 Floors will be concrete to allow for routine cleaning and disinfecting
 All foot traffic and equipment entering the greenhouse will pass through

footbaths containing a quaternary ammonium disinfectant registered for
greenhouse use by the US EPA

 Use of tobacco products will be prohibited on-site to minimize risk of spread
of tobamoviruses, especially Sunn-hemp mosaic virus (SHMV)

 All personnel will change into fresh uniforms daily prior to entering the
greenhouse

 All greenhouse personnel will use disposable gloves when handling plants
and will change to fresh gloves when working with a different batch of
plants

 Any new cultivars (‘strains’) to be introduced to production will be
quarantined, monitored for insects and tested for known diseases before
introduction into production
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Water – Quality
Good quality water is essential for the growth of any plant. Most water in New
York is generally free of contaminants that could cause harm to marihuana
production. However, before initiating production at either site we will sample the
water and send it to a testing laboratory. Tests will be conducted for microbial
contamination as well as elements such as calcium, copper, manganese, iron,
boron, etc., and carbonate and bicarbonate levels. Carbonate and bicarbonate levels
can be elevated in some well water. Taken together these anions are the primary
source of alkalinity in water.

The Syracuse site uses public water from the Onondaga County Water Authority
for irrigation and therefore is tested by Water Authority.

If bacterial contamination is found water treatment to make the water potable will
be installed. If water test results indicate significant levels of minerals, the fertilizer
composition will be adjusted accordingly (see below). If alkalinity is excessive, we
will use injection of acid to neutralize the carbonates and bicarbonates, converting
them to carbon dioxide and water. The type of acid used will be determined by the
level of alkalinity in the water, and the presence of other dissolved minerals.
Unless calcium and alkalinity levels are high, the best choice for acid injection is
phosphoric acid. It is safe for workers if handled appropriately, and provides
phosphorous fertilization for the plants. Water will be tested by the Head Grower
for electrical conductivity and pH daily and sent for a complete analysis every
month for the first three months of operations then quarterly after that.

Water – Irrigation
The Syracuse site will use GTI watering booms in propagation and during first
stages of production immediately after potting. During the remaining cycle the
crop will be watered through the ebb and flow benching system, an efficient
irrigation method.

Irrigation of the medical marihuana at the Newburgh site will be by drip irrigation.
Medigro will contract with Dramm Corporation to design and build the irrigation
system. Drip irrigation is highly efficient, limiting water waste. The irrigation
system is pressure-compensated so all pots receive the same flow rate of water
regardless of the distance from the header line. The Head Growers and Assistant
Growers at both sites will monitor irrigation requirements by zone and by cultivar.
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Growing medium will be custom blended with composted bark, peat moss, perlite,
vermiculite and similar materials. Uniformity in filling containers is essential for
uniform growth. Automated pot fillers will be used at both sites.

The growing medium will be tested in-house upon arrival for pH and electrical
conductivity (EC). The medium will be rejected unless the pH is between 5.5 and
6.2 and the EC is less than 1.5 mmhos / cm using the saturated medium extract
(SME) method.

The Syracuse site is equipped with a potting line manufactured by Bouldin and
Lawson which includes:

 Media bale processor to condition baled media for use.
 Flat and pot filler use to fill containers with media.
 Conveyor for workers to plant young plants of medical marihuana into the

filled containers.
 Water tunnel to moisten containers after filling and planting.

The Newburgh site will be equipped with functionally similar equipment.

Nutrition – Fertilization
Both greenhouse facilities will have a centralized fertilization system as well as
portable injectors to provide specific fertilizers for each zone or crop. Each zone
within the facility will have its own dedicated fertilizer injector (Dosatron, USA).
The injector mixes predetermined concentrations of fertilizer with irrigation water
and sends the mix through the irrigation system. All fertilizers to be used will be
water -soluble formulations customized for the water supply and the medical
marihuana growth stage.

We will use water test results to customize the soluble fertilizer used for
production. For example, if boron is elevated in the water, we will use a fertilizer
with little or no supplemental boron. If alkalinity is high, the fertilizer composition
will tend toward acid-forming fertilizers. If we use phosphoric acid to neutralize
alkalinity, we will reduce the phosphate level in the fertilizer.

During production, representative samples of the growing medium will be tested
for EC and pH weekly by the Assistant Growers. Once per month, or more
frequently if there are nutrient deficiency or toxicity symptoms, a sample of
medium will be sent to a testing lab for analysis.
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The target pH throughout the crop is between 5.6 and 6.8. During the first two
weeks after transplant the target EC will be between 1.5 and 2.5 mmhos / cm.
Starting in week three and up to two weeks before expected harvest (exact duration
determined by cultivar) the target EC will be 3.2 to 5.0 mmhos / cm. For the last
two weeks before harvest, the EC will be dropped as low as practical by
withholding fertilizer and irrigating with water only.

The EC of the medium is only an estimate of the nutrient status of the medium. It
does not indicate which nutrients contribute to the electrical conductivity. The
exact fertilizer composition will be determined after water testing, but the ratio of
N-P-K will be approximately 3-1-3 during early growth, switching to a high
phosphate fertilizer (ratio of 1-3-2) for two weeks starting four weeks before
expected harvest. Fertilization will be discontinued approximately two weeks
before harvest.

Plant Protection
As described above, exclusion of pests and diseases and proper sanitation are the
primary methods of protecting the medical marihuana crop. The Head Grower will
also use environmental manipulation to create conditions unfavorable for insects or
disease development, therefore we expect to use few pesticides in the cultivation
process. Some key points of the plan are:

The Head Grower and Assistant Growers will be responsible for maintaining
weekly scouting records of all zones. These records will include insect counts from
monitoring cards (yellow and/or blue sticky cards) as well as direct observations of
the crop for diseases and insects/mites that may not be detected on the monitoring
cards. Records of these evaluations will be entered into a database and maintained
for at least five years to assist in evaluating trends. The growers will be responsible
for evaluating the scouting reports and initiating control measures if necessary. An
evaluation of environmental conditions will always be the first step to determine if
adjusting the environment would be beneficial. If the outbreak is limited, plants
infected with disease or infested with insects or mites will be eliminated. If a pest
control product is needed, crop production records will be consulted to ensure
rotation of active ingredients from different modes of action.

The growers will continually monitor, evaluate and remove plants with any sign of
insect or disease then properly track and dispose of them. This process will help to
eliminate the spread of any infestation. This is a routine practice in a
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comprehensive IPM (Integrated Pest Management) program that our experienced
staff practices.

Our expectation is to use few pesticides in cultivation. Pest control will rely first on
exclusion of pests and environmental manipulation to create conditions
unfavorable for insects or disease development. Ventilation intakes will be
screened for insect exclusion and entries will include airlocks to prevent air flow
through unscreened doors. Any plant material entering the facility will be
quarantined until it is determined the plants are free of insects and diseases.
Biological control agents (see below) will be used as a standard first line of
control. If necessary, Medigro will ask for approval from the New York State
Department of Agriculture and Markets to use minimal-impact pesticides (see list
below).

Biological controls will be used to control pests. Preventative applications will be
made with several products to be used thought the growing cycle as needed
depending on scouting reports. Pest population will be monitored and tracked to
allow the growers to adjust which biological controls are needed to suppress the
pest population present. Examples include:

 Weekly applications of beneficial nematodes (Steinernema feltiae) to control
fungus gnats and western flower thrips at the onset of cuttings (clones) being
taken from the mother plants.

 Weekly applications of a predatory mite (Amblyseius cucumeris) to control
thrips and the suppression of spider mites

 Weekly applications or as needed of a predatory mite (Phytoseiulus
persimilis) to control spider mites.

 Applications as needed of a predatory mite (Amblyseius californicus) to
control spider mites.

 Applications as needed of a predatory mite (Amblyseius andersoni) to
control spider mites.

 Initial 3 weekly applications and then as needed of three parasites to control
aphids (Aphelinus abdominalis, Aphidius colemani and Aphidius ervi)

 Applications as needed of predatory bug (Orius insidiosus) for control of
western flower thrips

 Applications as needed of a predatory mite (Amblyseius swirskii) to control
white fly.
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 Application as needed of a predatory beetle (Atheta coriaria) for controlling
shore flies and fungus gnats.

Medigro anticipates requesting approval from the New York State Department of
Agriculture and Markets for the following plant protection products:

 Azadirachtin for insect suppression
 Various approved Bacillus species to control fungi and insects
 Indole-3-butyric acid (IBA) in propagation only
 Approved insecticidal oils for insect and mite suppression. Examples include

vegetable oils (canola, corn, cottonseed, soybean) and mineral oils
 Mono and di potassium salts of phosphorous acid as fungicides
 Neem oil for insect and fungus suppression
 Piperonyl butoxide for insect suppression
 Potassium bicarbonate to suppress fungi
 Pyrethrins for insect suppression
 Sulfur for prevention of powdery mildew

Additional products registered as pesticides may be used as disinfectants on tools,
containers, etc. (not in contact with plants) including hydrogen peroxide,
peroxyacetic acid and quaternary ammonium compounds.

Pesticides will be stored in a secure room dedicated to the purpose of pesticide
storage (see building diagram) with an impermeable floor. Access will be
controlled and limited to employees trained, licensed and approved for pesticide
handling. Storage will be in original containers with original labels.

Employees will be trained in safe and effective pest control on an ongoing basis.
During his prior employment at a plant protection products company, Dr. Brian
Corr was responsible for efficacy testing and regulatory preparation for the
introduction of a new active ingredient to agriculture. He will consult with the
cultivation center regarding responsible and safe use of pesticides. Authorized
pesticides will only be applied by the Head Grower and the Assistant Growers who
will be certified after appropriate training by the New York Department of
Environmental Conservation (the Head Grower at the Syracuse site is already
certified). Records of pesticide applicator training will be maintained by the
Compliance Officer for at least five years.



16 Attachment D – Operating Plan, Section 1– Manufacturing

1146235v.1

Personal protection equipment (PPE) as required by the pesticide label will be
required to be used by any employee entering an area during pesticide application
or during the restricted entry interval (REI). Decontamination showers will be
available in the men’s and women’s locker rooms.

A notification board in the headhouse/warehouse will be posted with information
about any pesticide application prior to the application of the pesticide, and will be
displayed for at least 30 days after the expiration of the last restricted entry interval
(REI). The notification board will continuously display the US-EPA Worker
Protection Standard poster and the name, address and phone number of the nearest
emergency medical facility.

Areas treated with pesticides will be posted with the name of the pesticide applied.
The areas will be marked for non-entry with the universal ‘head/hand’ keep out
sign until after the restricted entry interval (REI) has passed as required on the
approved pesticide label. During application, and if entry must occur prior to the
expiration of the REI, employees must wear approved personal protection
equipment (PPE) in keeping with label directions.

All employees of the facility will be trained in Worker Protection Standards (WPS)
related to pesticides, with annual review of the WPS training. Workers will receive
training with an interpreter if needed. Training will be conducted by a licensed
applicator using commercially available training materials (such as
http://www.gemplers.com/product/FC198/Flip -Chart-Easel).

Each employee will receive a bilingual (English/Spanish) EPA worker handbook.
Records of WPS training will be maintained by the Compliance Officer for at least
five years. Pesticide records will be maintained in a binder in the same area Safety
Data Sheets (SDS, formerly MSDS) are stored as well as electronically in a
database. The following information will be retained: brand name of product, EPA
registration number, active ingredient(s), amount applied, method of application
(spray, drench, etc.), date of application, time of application, location of
application, description of plants treated (including date vegetative phase began),
size of the area treated, name of the pesticide applicator, duration of restricted
entry interval (REI), target pests, additional comments. These records will be
maintained for a minimum of five years and will be made available on request.

It is expected pesticides will be purchased as needed and will be used until
depleted following label directions, eliminating the need to discard unused
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pesticides. If any unused pesticides must be discarded, they will be disposed of in
keeping with US-EPA regulations, typically in a ‘clean sweep’ program for
collection of unwanted pesticides or returned to the dealer along with rinsed empty
containers.

As required by regulations (1000.14(g)), every batch of any product produced will
be tested by an approved independent laboratory. Testing will be conducted not
only for pesticide residue, but also for microbiological or mycotoxin contamination
or solvent residue. If a batch does not pass pesticide residue standards the batch
will destroyed.

Seed to Sale Tracking During Cultivation

All registered organizations will be required to use seed to sale software approved
by the state which will be awarded through the on-going RFP process. The staff at
the Syracuse site has extensive training and experience with greenhouse
management software. PICAS (Innovative Software Solutions, www.issol.com) is
a standard in greenhouse production tracking software and has been used at the
Syracuse site to track product from unrooted cuttings to sale. Barcode labeling of
each tray of young plants is linked to the source stock plant. The trays are tracked
by linking the tray to a specific area in the greenhouse so at any time plants can be
located and retrieved if there is concern about the batch of young plants. The
barcodes are also linked to sales orders enabling track-back from the stock plant to
the customer. Although the seed to sale system chosen for medical marihuana
production may not be the PICAS system, the tracking process is already a daily
procedure. Therefore there will be a minimal learning curve for our staff.

Disposal of Medical Marihuana Waste

Waste will be weighed, recorded and entered into the inventory system
immediately before disposal. Plant waste will be ground and shredded in
combination with the growing medium in which the plants were grown. The
growing medium will be well in excess of 50% of the volume of the plant material.
The resulting mixture of ground plant residue and growing medium will be
unusable as marihuana. The mixture will be supplied to a professional composting
company for composting according to state regulations.
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Crop Schedule

Medigro has developed a cultivation schedule with two objectives in mind – (1) to
produce quality medical marihuana for patients as quickly as practical and (2) to
have a consistent, reliable supply thereafter. The Syracuse site will be used to
establish rapid production, starting mother stock in concrete pods as soon as the
registered organization announcement is made. Adaptation of the Syracuse site and
construction on the Newburgh site will begin immediately. Medical marihuana will
be harvested at the Syracuse site by 23 weeks after the announcement and weekly
thereafter. Production from the Newburgh site will come online by 36 weeks after
the announcement and weekly thereafter.

CULTIVATION SCHEDULE FOR FIRST CROP
Weeks post-
announcement

SYRACUSE SITE NEWBURGH SITE

Pre-
announcement

Prepare secure, concrete
wall growing ‘pods’ (to be
used for mother stock
production)

0 Registered organization
announcement – begin
installation of security
equipment and greenhouse
equipment specific to
medical marihuana
production

Registered organization
announcement – begin
construction

1 Receive initial
propagation material of
selected medical
marihuana cultivars
(‘clones’). Begin mother
stock production in
concrete pods.

10 Facilities adaptation
complete. Propagate
cuttings (‘clones’) from
mother stock.

12 Transplant young plants.
14 Initiate flowering phase.
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22 Construction complete.
Greenhouse ready for first
crop.

23 First crop medical
marihuana ready for
harvest from this site.
Subsequent harvests
weekly.

Propagate cuttings
(‘clones’) from mother
stock.

25 Transplant young plants.
27 Initiate flowering phase.
36 First crop medical

marihuana ready for
harvest from this site.
Subsequent harvests
weekly.
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TRANSPORT AND DISTRIBUTION 

Medigro Organics LLC has established a comprehensive transportation and 

distribution plan.  With four dispensaries in strategic areas across the state, 

transportation and distribution will be a key component to the overall operating 

plan. The product will be shipped directly to registered dispensaries and we will 

use a transportation service that includes a means of tracking the package during 

transit. The product will be securely packaged and shipped in a container that will 

not allow contents to be identified visually or by odor. 

Prior to transporting any product, Medigro will complete a shipping manifest using 

a form determined by the New York State Department of Health (NYSDOH).  

A copy of the shipping manifest will be transmitted to the dispensing facility that 

will receive the products and to the NYSDOH at least two business days prior to 

transport. Medigro will maintain all shipping manifests and make them available to 

the NYSDOH for inspection upon request, for a period of 5 years.  

Security will be the main concern during the transportation process and the 

Medigro security plan for product delivery incorporates the company’s transport 

protocols (i.e. sales orders, shipping manifests) with security protocols.  

All vans/trucks used to transport cannabis product from the cultivation facility in 

Newburgh, N.Y. and the Medigro Syracuse cultivation facility to the various 

dispensaries or a testing lab will be security hardened vehicles (minimum Level 

III). All transport vehicles will contain a locked, safe and secure storage 

compartment that is part of the vehicle for storing the cannabis product and the 

compartment will not be visible from outside the vehicle. The interior of the 

delivery vehicle will be equipped with a secure lockbox, affixed so it is part of the 

vehicle, so all medical cannabis products are protected during transport. All 

products will be loaded for delivery within the protection of the shipping area in 

the cultivation facility. The access door to the shipping area will remain closed 

until the van is fully loaded and all members of the transporting party are in the 

vehicle and ready to depart. Accordingly, the loading of product into the 
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transportation vehicle will never be visible from outside the facility. All products 

will be locked within the lock box and never visible through the windows, ensuring 

the general public will never be able to see or identify that medical cannabis 

products are being transported. 

All products distributed by Medigro will be sealed in containers that are tamper 

evident. If any products reach a dispensary and the tamper evident seal is 

disturbed, dispensaries will be instructed to immediately recall that product and 

any other product that evidence tampering with the seal. A report will then be 

made by the dispensary and Medigro regarding the situation.  

During deliveries, the segregated plastic bins within the lock box will be sealed 

until they are bought into the dispensaries secure receiving area. 

All Medigro Organics transport vehicles will be tracked by GPS from Security 

Command Centers in Syracuse and Newburgh, N.Y. and routes will be changed 

randomly and often to reduce predictability and prevent potential security threats 

i.e. armed robberies/truck hijacking. The transport will be direct from the 

manufacturing facility to the dispensing facility with no unnecessary stops in 

between. 

All transport vehicle windows will remain closed and locked while there is product 

onboard. A CCTV camera will be mounted on the dashboard and in the rear of the 

transport vehicle to identify potential threats and provide video evidence in the 

event of a crime or any attempted criminal activity. 

After shipping manifest is transmitted to dispensaries and/or test labs that are to 

receive cannabis product at least two business days in advance of scheduled 

shipment, two (2) armed security officers will be assigned to each transport vehicle 

accompanied by a Medigro Organics employee who will be in possession of the 

shipping manifest(s). They will follow all established protocols and procedures and 

an armed officer will remain with the vehicle at all times when there is product 

stored onboard. A secure point-to-point radio will be used for communication 

between the transport vehicle and the Security Command Centers in Syracuse and 

Newburgh, N.Y., and a wireless cell phone will be used to contact law enforcement 

in the event of an emergency.  

The transport vehicle will be fueled before the product is delivered or whenever the 

vehicle is out of service. Officers will not fuel the transport vehicle or make any 

unscheduled stops while in route to a dispensary/testing lab while there is cannabis 

product onboard, unless in an emergency situation. In case of emergency, the 
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transportation staff will immediately phone 911 then Medigro. The center will 

immediately notify the Department of Health. Details of the reason for the event, 

the duration, the location, and any activities of personnel exiting the vehicle will be 

recorded and added to the Travel Manifest. Any diversions, thefts, losses, or other 

reportable incidents that occur during transport will be reported immediately to the 

Director of Security, who in turn will notify local law enforcement, and the 

Department of Health.  
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DISPENSING AND SALE 

 

Medigro’s four (4) proposed Dispensing facilities will have an active New York 

State pharmacist license, as defined in article one hundred and thirty seven of the 

Education Law, on the premises and directly supervising the activity within the 

facility. At all other times, the dispensing facility shall be closed and properly 

secured.  

 

Medigro’s Dispensing facilities will not sell items other than approved medical 

marihuana products and related products necessary for the approved forms of 

administration of medical marihuana, without prior written approval from the 

department.  

 

Dispensing facilities will not dispense approved medical marihuana products to 

anyone other than a certified patient or designated caregiver.  

 

No approved medical marihuana products will be vaporized or consumed on the 

premises of a dispensing facility.  

 

When dispensing approved medical marihuana products, the dispensing facility 

will:  

 

 (1)not dispense an amount greater than a thirty (30) day supply to a certified 

patient, and not until the patient has exhausted all but a seven day supply provided 

pursuant to any previously dispensed medical marihuana product by any registered 

organization;  

 

(2)ensure that medical marihuana product packaging will not be opened by 

dispensing facility staff;  

 

(3)provide a patient specific log of medical marihuana products (brand, 

administration form, and dosage, and dates dispensed and any return of product) to 
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the patient, the patient’s designated caregiver, if applicable, or the patient’s 

practitioner upon request;  

 

Dispensing FacilityAccess 

 

Access to the dispensing facility will be restricted as follows:  

 

No person, except a registered organization employee, will be allowed on the 

premises of a dispensing facility without a certified patient or designated caregiver 

registry identification card issued by the department.  

 

All persons not permitted on the premises of a dispensing facility but who have 

been authorized, in writing, to enter the facility by the department will obtain a 

visitor identification badge from a dispensing facility employee prior to entering 

the dispensing facility.  The dispensing facility employee will escort and monitor 

the visitor at all times while the visitor is in the dispensing facility. The visitor 

identification badge will be visible at all times. The dispensing facility will require 

the visitor to return the identification badge to a dispensing facility employee upon 

exiting the dispensing facility.  

 

The dispensing facility will maintain a visitor log, which will include the name of 

the visitor, date, time and purpose of the visit. The visitor log will be available to 

the department of health at all times during operating hours and upon request.  

 

If an unforeseen circumstance requires the presence of a visitor and makes it 

impractical for the dispensing facility to obtain a waiver pursuant to this part, the 

dispensing facility will record in the visitor log, the name of the visitor, date, time, 

purpose of the visit and the facts upon which the access was granted.  

 

Labeling of dispensed product 

 

The dispensing facility will affix to the approved medical marihuana product 

package a patient specific dispensing label approved by the department, that is 

easily readable, and firmly affixed and includes:  

 

(1) the name and registry identification number of the certified patient and 

designated caregiver, if any; 

(2) the certifying practitioner’s name;  

(3) the dispensing facility name, address and phone number 



 

3 Attachment D – Operating Plan, Section 3 – Dispensing and Sale 

 
1145572v.1 

(4) the dosing and administration instructions;  

(5) the quantity and date dispensed; and  

(6) any recommendation or limitation by the practitioner as to the use of medical 

marihuana.  

 

The dispensing facility will place the approved medical marihuana product in a 

plain outer package when dispensing to the patient or designated caregiver.  

 

The dispensing facility will ensure that each patient receives approved medical 

marihuana product from no more than two distinct lots for any 30-day supply 

dispensed.  

 

The dispensing facility will include with each product package dispensed to a 

patient, a department approved package safety insert. Information provided will 

include:  

 

(1)the medical marihuana product and brand;  

(2)a list of any excipients used;  

(3)a warning if there is any potential for allergens in the medical marihuana 

product;  

(4)contraindications;  

(5)more specific dosage directions and instructions for administration;  

(6)warning of adverse effects and/or any potential dangers stemming from the use 

of medical marihuana;  

(7)instructions for reporting adverse effects as may be determined by the 

department;  

(8)a warning about driving, operation of mechanical equipment, child care or 

making important decisions while under the influence of medical marihuana;  

(9) information on tolerance, dependence and withdrawal and substance abuse, 

how to recognize what may be problematic usage of medical marihuana and obtain 

appropriate services or treatment;  

(10) advice on how to keep the medical marihuana product secure;  

(11) language stating that the certified patient may not distribute any medical 

marihuana product to anyone else;  

(12) language stating that unwanted, excess, or contaminated medical marihuana 

product must be disposed of according to section 1004.20 of this part; and  

13) language stating that “this product has not been analyzed by the FDA. There is 

limited information on the side effects of using this product and there may be 

associated health risks.”  
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Storage 

 

The dispensing facility will store the medical marihuana product in a manner to 

ensure that there is no contamination or deterioration of the medical marihuana 

product or its packaging.  

 

If an approved medical marihuana product is returned to the dispensing facility, the 

dispensing facility will dispose of such product as per the operating plan. 

 

Sanitary 

 

No food or beverages will be consumed by certified patients or designated 

caregivers on the premises of a dispensing facility, unless necessary for medical 

reasons. Training will be provided to all dispensary staff on sanitation and 

cleanliness procedures including Handwashing - See procedure listed in the 

Standard Operating Procedures manual. 

 

Dispensary Security 

 

See Section 5 - “Security Plan”  

 

Dispensary Employee Policies and Procedures 

 

See attached “Employee Handbook” 
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*Wide range of dose volumes: 25 µl to 130 µl  

 

*GMP manufacturing using ISO7 clean rooms   

 

*Successful track record of multi

 

*Available in crimp-on, screw

 

*Wide range of actuators  
  

   

Operating Plan, Section 4 – Devices 

Wide range of dose volumes: 25 µl to 130 µl   

using ISO7 clean rooms    

multi-site large scale GMP production 

on, screw-on and snap-on closures   
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Medigro also will offer an oral capsule option for patients. Capsules will be made 

with the Fenton-Fastlock 400 capsule filler.  This pharmaceutical-quality filler 

device is manually operated and can process up to 5,000 capsules per hour to meet 

patient demand.  The hard gelatin or hydroypropylmethylcellulose capsules will be 

manually filled with digital Eppendorf pipettes, offering 0.05% error in filling 

accuracy surpassing accuracy achieved by automated high-speed encapsulation 

machines.  Standard HDPE medicinal bottles with child proof closures will be used 

for capsule packaging.  The bottles are light proof and resistant to moisture and 

oxygen under ambient storage conditions. See below for detailed illustration: 

NEW FENTON 400 CAPSULES SYSTEM «FAST-LOCK» Available sizes : 00,0,1, 2, 3 or 4 

Output : > 4000 caps/hour. 

3 plates filler 

2 plates and filler frame made of stainless steel 316L 

KIT consisting of : Filler, Loader, Powder frame, 20 pins tamping tool packed in 2 blue carrying 

cases 

REF           DESCRIPTION                                                                 

K400F-X    KIT 400F-X x=size caps (00, 0, 1, 2, 3 or 4) 
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In the event that capsules become very popular and higher production volumes are 

required, Medigro personnel are familiar with high speed encapsulation. Medigro 

is prepared to invest in automated high speed capsule filling such as the LIQFIL 

super 40. 

Vaporization of oil will be addressed by offering several devices.  Medigro realizes 

that New Yorkers demand the highest

delivered.  OpenVAPE Xylophone and Ghost are among the premium vaporizers 

on the market.  They are second or third generation and have many improvements 

that are proven in the marketplace.    Some of the important features in these 

vaporizers are ceramic heating chambers to reduc

safety, and consistent and pleasant dosing to help ensure patient compliance.  

These delivery devices, like our other delivery platforms, will offer child

features and packaging. The Open and ghost offer disposable 

removable making the devices totally childproof.  The Xylophon refillable vape 
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pen offers a lockout feature for childproofing and safety.  Medigro has already 

negotiated with Xylophon to develop vape devices specific to Medigro’s brands

optimize the consistent medicinal delivery required by N

familiarity with pharmaceutical operations means rapid compliance with 

regulations with regard to brand contents and cannabis oil delivery devices. 

Medigro’s Director of Operatio

premium company in Colorado to develop the first Cannabis based tablet on the 

market there and looks forward to working with NY

the sublingual tablet technology to offer N

effective solutions for patient wellbeing and compliance.

the Open Vape disposable cartridge pen and the Xylophon refillable vape pen
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MANUFACTURING FACILITIES

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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PRODUCT TRANSPORTATION

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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DISPENSARIES

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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Security Command Center

Redacted pursuant to N.Y. Public Officers Law, Art. 6
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MEDIGRO ORGANICS LLC - MISSION STATEMENT

Medigro Organics, founded in 2014,will focus its operations in a new 48,000-
square-foot greenhouse in Newburgh and an existing 44,700 square-foot
greenhouse in Syracuse presently used for state-of-the-art agri-business purpose
and immediately expandable to more than 120,000 square feet. Incorporating the
latest technologies, these facilities will be strategically located in designated
agricultural zones on secure, privately owned land so as not to impact surrounding
properties. The Newburgh site will be “scalable” to as many as three acres to
accommodate projected demand as the Compassionate Care Act is fully
implemented. Situated on 60 acres and built in accordance with LEED (Leadership
in Energy and Environmental Design) construction principles, it will be interlaced
with a natural watering system designed to simplify and automate water delivery,
with access to an abundance of natural light.

Medigro is commited to providing registered patients with high-quality medicinal

marihuana in a tightly controlled and regulated manner and assist in meeting their

needs with compassion and care.

Medigro is a medicinal marihuana business owned by Cormach Murrihy and James

O’Sullivan.
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STANDARD OPERATING PROCEDURE MANUAL

Introduction

Standard Operating Procedures (SOPs) promote quality by assuring a consistency
that can be independent of personnel changes. This SOP is designed to reduce or
eliminate the possibility of a safety concern and is a set of procedures requirements
and recommended procedures for the cultivation of medicinal marihuana as set
forth in 10 NYCRR 1004.5(b)(4)(iii) for all methods used from cultivation of the
medical marihuana through packaging, sealing and labeling of each lot of medical
marihuana product. The procedures include use of good agricultural practices
(GAPs) and conform to all applicable laws and rules of New York State. The
standard operating procedures are set forth to ensure that the production and the
dispensing of medicinal marihuana is a consistent and reproducible medical
product such that, for each form of each brand produced, there is homogeneity,
absence of contamination and reproducibility of the brand profile in each lot as
defined in section 10 NYCRR 1004.11.
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SOP – CULTIVATION MATERIALS

Task: Assure water quality is appropriate for safe and reliable production of

medical marijuana

Scope: Grower staff

Procedures

Newburgh site only:

 Initial test: Test well water prior to first use for potability (including

coliform bacteria) using a laboratory certified by the NYSDOH

Environmental Laboratory Approval Program. Collect samples using

containers and methods specified by the laboratory. Institute any

recommended corrective action before any plants are introduced to the

greenhouse.

 Quarterly test: Every three months retest the well water as above.

Both sites:

 Weekly procedure –

o Calibrate pH and electrical conductivity meters according to
manufacturer instructions.

o Test water for pH and electrical conductivity and log the results. If
results have changed from previous weeks consult with Head Grower
for recommendations to modify fertilization program.

Task: Select appropriate fertilizer for safe and effective production of medical

marijuana
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Scope: Grower staff

Procedures

 Fertilizer to be purchased must be certified by the manufacturer to be free of
heavy metals.

 Fertilizer is to be stored in the cultivation area separate from other products
elevated from the ground by at least six inches.

Task: Select medium selection for safe and efficient production of medical

marijuana

Scope: Grower staff

Procedures

 No growing media containing manure, paper sludge or sewage sludge may
be purchased for medical cannabis production.

 Samples will be taken from every new batch of growing medium and tested
for pH and electrical conductivity with the following procedure:

o Calibrate pH and electrical conductivity meters according to
manufacturers’ instructions.

o Select a minimum of three samples of growing medium
(approximately 2 cups each) from random places in the shipment of
growing medium.

o Pour distilled water into each sample until the medium is barely
saturated. There should be no free water on the surface of the medium
but it should glisten slightly.

o Allow the saturated medium to sit undisturbed for at least 30 minutes
but no more than 60 minutes.

o Line a strainer with a coffee filter and place on a clean beaker.
o Pour the saturated medium into the filter/strainer and allow to drain

into the beaker. The medium can be slightly compressed to speed
draining.

o Measure the pH and electrical conductivity directly from the solution.



5 Attachment D – Operating Plan, Section 6 – Standard Operating Procedures.

1146448v.1

o Log the results. Notify the Head Grower if the pH readings of the
samples differ from each other by more than 0.2 pH units or the
electrical conductivity differs by more than 0.2 mmhos per centimeter.

o Average the results of the samples. Compare to the average of the
tests of the previous shipment of growing medium. Notify the Head
Grower if different from the last average by more than 0.2 pH units or
the electrical conductivity differs by more than 0.2 mmhos per
centimeter.

o Reject a shipment of medium if the pH or EC is out of specification
(pH between 5.5 and 6.2 and EC less than 1.5 mmhos per centimeter).

Task: Select plant protection products for safe and efficient production of medical

marijuana

Scope: Grower staff

Procedures

 Biological control is the primary method of control of pests and diseases but
additional controls may be needed.

 Before purchasing any pesticide determine if it has been approved by the
New York State Department of Agriculture and Markets for use on medical
marijuana.

 Pesticide products are to be stored only in the locked, limited-access
pesticide storage room.

 Pesticides are to remain in their original containers with original labels.
 When a pesticide is purchased a copy of the Safety Data Sheet (SDS) will be

filed in the SDS library.
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SOP – CULTIVATION MATERIALS

Task: Verification of Equipment Readiness

Scope: Production Team

Procedures

Prior to drying operations the equipment must be clean and all materials must be

ready.

 Verify that the equipment has been cleaned by checking the equipment log
and tag

 Verify that grinding room is clean and suitable for new material
 Verify that the temporary bulk container to contain all the ground cannabis

is clean and labeled with the correct lot identifier
 Verify the seed to sale software (SSS)is ready for entry

NOTE:

If any of the equipment of materials are not ready, remedy the situation and repeat

precheck.

Task: Filling and loading of grinder hopper trays

Scope: Extraction Production Team

Procedures

All grinding operations are to be conducted according to brand recipes it is up to

the operator to insure the brand recipe is consistent with the raw materials:

 Load the grinder hopper with appropriate amount of dried cannabis
 Record any weights, times or parameters in the SSS
 Insure that only suitable brand recipe materials are loaded, loading materials

that are not within the brand recipe into the grinder is not permitted.
 It is permissible to have different brand racks in the grinding room as long as

they are labeled with the brand and lot identifier
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NOTE:

Alert production manager if any of the dried cannabis appears to have mold or are

irregular in appearance for that brand

Task: Grinding

Scope: Extraction Production Team

Procedures

Insure the correct screen for the brand recipe is loaded in the grinder prior to

operation:

 The dryer should be set to the appropriate speed if applicable as is
documented on the brand recipe.

 Record any weights and time in the SSS.
 Start the grinder and shut off once all the lot is ground or a new bulk

container is required.

NOTE:

Proper grinding conditions are important to insure the extract is conducted properly

Task: Storage of ground cannabis

Scope: Extraction Production Team

Procedures

If the production stream is not ready to accommodate the dried cannabis in the

grinding operation the dried material is to be stored in approved containers until

such time:

 Attach the airtight closure to the approved containers.
 Record any weights and time in the SSS.
 Store the containers in the secure grinding room.
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NOTE:

Proper storage of the dried ground cannabis is important to prevent rehydration or

further alteration of the cannabinoid profile
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SOP – EXTRACTION

Task: Verification of Equipment Readiness

Scope: Extraction Production Team

Procedures

Prior to conducting extractions the equipment must be clean and all materials must

be ready.

 Verify that the equipment has been cleaned by checking the equipment log
and tag.

 Verify that the power is on and sufficient carbon dioxide is available to
conduct the extraction.

 Verify that there is sufficient cannabis of the correct lot to conduct the
extraction.

 Verify the brand recipe for extraction is loaded in the extraction software.
 Verify the SSS is ready for entry.

NOTE:

If any of the equipment materials are not ready, remedy the situation and repeat

pre-check.

Task: Extraction

Scope: Extraction Production Team

Procedures

All extractions are to be conducted according to brand recipes, it is up to the

operator to insure the brand recipe is consistent with the raw materials:

 Load extraction vessel with appropriate amount of dried cannabis.
 Record any weights or parameters in the SSS.
 Open carbon dioxide valve.
 Initiate the extraction using the PLC software.
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NOTE:

Alert production manager if any process setting alarms are activated during

extraction.

Task: Extract Collection

Scope: Extraction Production Team

Procedures

Upon completion of the extraction the extract must be weighed and secured,

according to the brand recipe several extractions may be combined to complete the

specific lot of the brand:

 After the extraction is completed, shut carbon dioxide valve off.
 Weigh the collected extract in the collection container and record

information in the SSS.
 Remove extract from collection container and rinse container with ethanol

adding rinsate to collected extract.
 Insure brand identifier is attached to extract and store in secure area.

NOTE:

Alert production manager if weight is outside of expected range.
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SOP – SANITATION

Task: Hand washing

Scope: All employees and visitors

Procedures

After using toilet facilities and before entering the greenhouses all employees and

visitors will wash their hands using the following protocol:

 Wet hands.
 Apply soap.
 Rub hands together vigorously for 20 to 30 seconds, making sure to rub back

of hands, between fingers, at cuticles and fingernails.
 Rinse with clean water.
 Dry with single use paper towels.
 Hand sanitizer may be applied after proper washing.
 Hand sanitizers are NOT a replacement for hand washing.

NOTE:

Alert supervisor immediately if supplies (soap, towels, hand sanitizer) are missing

or low.

Task: Maintenance of cultivation facilities for sanitation

Scope: Growers and Maintenance staff

Procedures

Daily procedures:

 Inspect all doors for tight seals when closed. Report issues to maintenance.
 Replace footbath solution with fresh solution.
 Check handwashing stations for supplies.
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Weekly procedures:

 Inspect insect exclusion screens for tears or other openings. Report faults to
maintenance for repair.

 Walk the perimeter of the greenhouse inside and out inspecting for gaps in
the sidewalls. Report openings to maintenance for repair. Scout for
biological, chemical or physical hazards and report any found to supervisor.

Seasonal procedures:

 Between April and November walk the outside perimeter of the facility to
inspect for excessive growth of vegetation in the open areas around the
greenhouse. Report issues to maintenance for mowing.

Task: Work procedures for sanitation

Scope: All employees and visitors

Procedures

Personnel allowed in the greenhouse production area:

 Only authorized employees may enter the greenhouse.
 No one may enter the greenhouse if showing signs of an infectious illness

unless cleared by a physician.
 Visitors must be approved by management and accompanied by an

employee at all times.

Before entering the greenhouse all employees and visitors will:

 Change into approved, clean uniforms or put on a clean lab coat or Tyvek
suit which covers the body to knee height. Personal clothing may be left in
lockers in the locker room.

 Change into boots or cover shoes with shoe covers.
 Wear a hair cover as well as a beard cover if necessary.
 Wash hands following approved hand washing procedures.
 No food is allowed in the greenhouse. One bottle of drinking water may be

carried.
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Plant handling:

 Plants will only be touched with a gloved hand.
 Gloves are to be changed between blocks of plants.
 Any wounds must be covered with a bandage and a waterproof covering.

Equipment cleaning:

 Horizontal air flow fans (HAF) will be cleaned with a vacuum cleaner
between crops to minimize risk of circulating dust.

 Benches will be brushed free of plant debris after every crop and sanitized
with an EPA-approved greenhouse sanitation product before the next crop.

 Tools are to be sanitized daily with an EPA-approved greenhouse sanitation
product.

 Any equipment showing signs of wear (cracks, splinters, etc.) will be
immediately repaired or discarded.

Floor sanitation:

 At no time is plant debris or growing medium to be allowed on the floor.
 The concrete floors are designed for easy cleaning. Generally sweeping will

remove debris. However, if water washing is necessary low pressure is to be
used to avoid splashing on the crop.

Airlocks:

 A door to a greenhouse should never be opened if a nearby door to the
outdoors is open simultaneously.

Waste:

 Each greenhouse zone has one or more waste containers with a tight-fitting
lid. All waste is to be placed immediately in this container.

 Waste containers are to be emptied daily or more often if needed.

NOTE:

Alert supervisor immediately if supplies (soap, towels, hand sanitizer, shoe covers,

gloves, hair cover, beard cover) are missing or low.

Dump waste containers into the main waste disposal container before they are full.



14 Attachment D – Operating Plan, Section 6 – Standard Operating Procedures.

1146448v.1

SOP – CLEANING OF THE PACKAGING ROOM

Task: Procedures for the cleaning of the packaging room used in packaging of
finished product.

Scope: It is the responsibility of production personnel cleaning the repackaging
room to follow this procedure.

Materials

 Water: Potable

 Sticky mats

 Approved Cleaning Agents

 Quaternary ammonium liquid compounds

 Isopropyl Alcohol (70% v/v): Reagent grade or better

Definitions

Not Applicable.

Procedure

 The packaging room has cleaning supplies (i.e. mops, vacuum, etc.) dedicate
for that room. Cleaning equipment is marked with the room number on it
and is to only be used for cleaning of the specified room.

 Document all cleaning in the Cleaning & Packaging Logbook.
Documentation includes cleaning agent type, expiration date, initials and
date of person who performed the cleaning, quality initials and date (if
applicable), raw material and lot #, finished product and lot number, the start
date and the finish date.

 The status of the room is identified by logbook documentation, and by
designating the room with the appropriate card. Identify the room as
“Clean,” “In Use” or “To Be Cleaned,” by placing the appropriate card
immediately outside the room entrance.

 If any objectionable or questionable conditions are noticed, after the room
has been identified as clean, re-cleaning of the area in question is required
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and is documented. If excessive powder build-up or other material (i.e. dust
from handling equipment or pallets is present in the room at any time during
use), it should be vacuumed or cleaned immediately.

Ligh t Cle aning: Cleaning that is to be performed between packaging of different
products of the same brand. A light cleaning is required every 7 days during
production regardless of any lot or brand being packaged to insure sanitary
conditions.

 Wipe packaging surface (stainless steel table) with 70% isopropyl alcohol.
 Vacuum or wipe with a lint free cloth any powder visible on any surface.
 Remove the trash from the room, as needed, and dispose.

Routine Cle aning: Cleaning that is performed before or between packaging of
different brands.

 Vacuum or wipe with a lint free cloth, any powder visible on any surface.
 Remove the trash from the room, as needed and dispos.
 All equipment in the room should be moved outside the room, unless it is

permanently fixed, or is not meant to be moved frequently (i.e., balances).
Any equipment remaining in the room should be covered or protected from
excess water used during cleaning.

 Check all walls and entire floor for visible powder /product residue. Pay
particular attention to corner areas, and check the tops of any fixtures in the
room, i.e., electrical outlets, light switches, etc. If any residue is present, dry
mop or dust all walls first, and then dry mop or dust the entire floor.

 Vacuum the immediate surrounding surfaces, including the floors and walls,
of the sampling/repackaging area.

 Apply approved cleaning agent to the floors and walls. Replace or clean the
mop heads as necessary.

 Remove the top layer of the sticky mat to expose a fresh surface for room
entrance.

 QA/QC approval is required after routine cleaning if the room will be used
for packaging of finished product.

 QA/QC Approval is required after each detailed cleaning.

Cle aning Age nt Use
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 Quaternary ammonium compound cleaner/disinfectant: Add 1 fl. oz. (30
mL) to each measured gallon of water used. Always add this product to
premeasured water. Thoroughly mix solution until uniform. Apply solution
with a cloth, sponge, mop, brush, or sprayer using normal cleaning methods.
Thoroughly wet all surfaces to be cleaned, then remove excess solution with
a wrung out applicator. Treated surfaces should remain wet for 10 minutes.
Remove gross filth mechanically by sweeping before cleaning begins.
Discard solution daily or when it becomes dirty and replace with fresh
solution. This is a complete product. Do not add other chemicals. If frozen,
thaw and remix before use. Use only as directed on the label.

 70% isopropyl alcohol: Always remove gross filth and heavy soil before
application of the use-solution of this product. This cleaner may be
purchased as 70% strength or made to order by dilution of 100% isopropyl
alcohol with potable water. Gently mix until the solution is uniform. Apply
use-solution to the surface being disinfected with a cloth, sponge, mop,
brush, or sprayer using normal cleaning methods. Allow the treated surfaces
to remain wet for 10 minutes, then remove excess solution with a wrung-out
applicator. Discard soiled solutions in an approved manner and replace with
fresh solutions. This is a complete product. Do not add other chemicals. If
frozen, thaw and remix before use. Use only as directed on label.
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SOP DRYING HARVESTED PRODUCTS

Task: Verification of Equipment Readiness

Scope: Production Team

Procedures:

Prior to drying operations the equipment must be clean and all materials must be

ready.

 Verify that the equipment has been cleaned by checking the equipment log
and tag.

 Verify that drying room is clean and suitable for new material.
 Verify that there is sufficient trays to contain all the cannabis of the correct

lot to conduct the drying.
 Verify the dryer is empty or contains the same brand.
 Verify the SSS is ready for entry.

NOTE:

If any of the equipment or materials are not ready, remedy the situation and repeat

precheck.

Task: Filling and loading of drying trays

Scope: Extraction Production Team

Procedures:

All drying operations are to be conducted according to brand recipes it is up to the

operator to insure the brand recipe is consistent with the raw materials:

 Load the clean tray with appropriate amount of dried cannabis which is a
monolayer of flower.

 Record any weights, times or parameters in the SSS.
 Load the filled tray into the drying rack and continue loading trays into the

rack until full or there is no more harvested material to load.
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 Ensure that only suitable brand recipe materials are loaded, loading materials
that are not within the brand recipe into a drying rack is not permitted, a new
rack must be used for a new brand recipe.

 It is permissible to have different brand racks in the drying room as long as
they are labeled with the brand and lot identifier.

NOTE:

Alert production manager if any harvested materials appear to have mold or are

irregular in appearance for that brand.

Task: Oven drying

Scope: Extraction Production Team

Procedures:

Once the dryer is empty it may be loaded with new materials as long as they are

within the same lot and brand:

 The dryer should be set to the appropriate temperature and time as is
documented on the brand recipe.

 Record any weights and time in the SSS.
 Start the dryer operation.

NOTE:

Proper drying conditions are important to insure the decarboxylation and

breakdown of terpenes (or lack thereof) is conducted properly.

Task: Storage of Dried cannabis

Scope: Extraction Production Team

Procedures:
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If the production stream is not ready to accommodate the dried cannabis in the

grinding operation the dried material is to be stored in approved containers until

such time:

 Load the dried materials into the approved containers
 Record any weights and time in the SSS
 Store the containers in the grinding room

NOTE:

Proper storage of the dried cannabis is important to prevent rehydration or further

alteration of the cannabinoid profile.
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SOP – TRAINING

Task: To continually train employees regarding new operational methods, changes
in applicable regulations, new methodology pertaining to cultivation techniques,
and general sanitary practice. This procedure establishes the system for defining
employee training requirements and documenting training received by employees.
This procedure applies to all training required by, provided by or paid for by, the
company.

Scope: Applies to all employee and contractors.

Responsibilities

Managers are responsible for assuring that employees reporting to them are
appropriately trained to accomplish their assigned position responsibilities and that
all training provided (internal and external) is properly documented.

Trainers are responsible for documenting the training for those in attendance.

Employees are responsible for documenting all training provided by the company
on the appropriate forms.

The Quality Assurance Officer is responsible for initiating the Employee
Orientation Record, filing of original training records and maintenance of the
training binders.

Definitions

Training

Courses, seminars, videos, instructional company meetings, individual instruction
or study/review time relating to specific position responsibilities, standard
operating procedures (SOPs), equipment operations, Current Good
Manufacturing Practices (CGMP), safe operating practices including OSHA
requirements, or other applicable regulatory requirements.

Orientation Training
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Training for a new employee or an employee changing departments to provide
them with the knowledge and skills necessary to satisfactorily perform the
functions associated with the new position.

Document Specific Training

Training conducted due to the issuance of a controlled document, revision of a
controlled document or to a controlled document reaching the predetermined
interval at which training is required.

Mandated Training

The periodic training or updates on developments in CGMP, safety, etc.; and as is
mandated by appropriate regulations.

Special Needs Training

Training of individuals or groups to address the needs identified by management
with regard to unsatisfactory performance, corrective/preventative action or other
circumstances.

Developmental Training

Training of the individual or group that anticipates future needs or that improves
performance or capability significantly above current standards; provision of
developmental training is dependent on discretionary time and availability of
resources.

Training Curriculum

Document listing the training requirements for a position or group of positions
available. Documents that employees in the position(s)/group(s) of positions must
be proficient in are listed along with other mandated periodic training. At
minimum the training curriculum will include an effective date, applicable
position(s) and department(s) and approval signatures of the department manager
and Quality Assurance Officer.

Functional Skills (document)

A listing of the functional skills associated with the successful performance of the
position responsibilities. At minimum the document will include the applicable
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position(s), department(s), effective date and the approval signatures of the
Quality Assurance Officer and Compliance Officer.

Training Manual

Manual containing Training Curricula and Functional Skills documents for the
various positions or groups of positions.

Training Interval

The length of time that training on controlled documents or mandated training is
considered current.

Training Matrix

Matrix reflecting departments or individuals and the controlled documents they
are to be trained on, determined by the Training Curriculum and indicated in the
document approval process. The matrix will be updated by the Quality Assurance
Officer as new controlled documents are issued or existing controlled documents
are revised or become obsolete. The matrix is used by managers and the Quality
Assurance Officer as information for Training Curricula review and updates.

Employee

Any person employed by Medigro part or full time, either on a permanent or
temporary basis.

Procedure

1. Managers, with input from the Quality Assurance Officer, will document the
training requirements applicable to a position or group of positions on a
Training Curriculum form. The Training Curriculum form will include
controlled documents that the employee must be proficient in to perform the
position functions and other periodic training specifically mandated by the
company or regulatory authorities. The Quality Assurance Officer will
maintain the current copies of all Training Curricula forms in the Training
Manual.

2. Managers, with input from the Quality Assurance Officer, will document
those functional skills that are associated with successful performance of the
responsibilities for each position or group of positions on a Functional Skills
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form. Functional Skills forms should be reviewed and updated as necessary.
The Quality Assurance Officer will maintain the current copies of all
Functional Skills in the Training Manual.

3. The Quality Assurance Officer, with input from the department managers,
will revise Training Curricula and Functional Skills documents to reflect
changes in documentation, organization or responsibilities.

4. Orientation Training is delivered to employees based on guidelines
contained in the Employee Handbook. The Employee Orientation Record
form should be used to document training of employees new to Medigro or
entering a new department. The employee's manager will determine the level
of detail appropriate for the employee's orientation and arrange for the
training to be provided. The Quality Assurance Officer, will document any
exemptions or reference other details regarding the employee's orientation in
the column provided on the Employee Orientation Record form.

5. The employee and the trainers will initial and date the individual training
events on the Employee Orientation Record form as training is provided.

6. When all of the training listed in the applicable Training Curriculum has
been completed and documented on Internal Training Records, the employee
and the Quality Assurance Officer will initial and date the Position Specific
Curricula Training section of the Employee Orientation Record.

7. During the course of the employee's orientation, the manager, the trainers,
the employee's peers and others will observe the employee's performance of
the various functional skills listed for the position. When, based on these
observations, the employee has demonstrated sufficient skills to perform the
position functions, the manager will complete the Position Specific
Functional Skills section of the Employee Orientation Record.

8. When all aspects of the Orientation Training have been satisfactorily
completed, the manager will sign the completed Employee Orientation
Record and submit it to Quality Assurance for review, approval, and filing.
If Orientation Training exceeds 120 days, the employee's manager must
provide Quality Assurance with copies of the training documentation
completed during the 120 days and a schedule for completing the training.
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9. The need for Document Specific Training is evaluated each time a controlled
document is revised. If the document is included in a Training Curricula, an
Internal Training Record will be prepared and the training requirement
entered into the Training Tracking Log.

9.1 At a minimum, the Training Tracking Log will contain a sequential
tracking number, date logged, date routed, document(s) included, and
date completed.

9.2 An Internal Training Record can be routed, along with the documents,
to satisfy training requirements, when applicable.

10. Document Specific Training is provided based on a training interval that has
been established for many controlled documents. The training interval shall
not exceed three years. When a document reaches the established training
interval without being revised and the document is included in a Training
Curriculum, an Internal Training Record will be prepared and the training
requirement entered into the Training Tracking Log.

11. Mandated Training is scheduled by managers to meet mandated regulatory
training requirements included in Training Curricula and, as needed, to
address new or revised regulatory requirements.

12. Managers will monitor employee performance, department performance,
Corrective/Preventive Actions, Change Control Request implementations,
and organizational changes to identify Special Needs Training.

13. Managers may establish Developmental Training objectives for individual
employees with input from Human Resources and the employee. The
employee's prior experience, departmental goals, succession planning, and
employee goals may all affect the developmental training objectives.
Developmental training objectives are typically established and documented
during the employee's performance review. Human Resources maintains a
record of all developmental training objectives and completion of the
objectives.

14. Managers or trainers conducting training must provide an Internal Training
Record for attendees to sign.

15. Employees attending internal training must sign the provided Internal
Training Record.
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16. Employees attending external training paid for by the company must
complete an External Training Record and submit it to Quality Assurance.
Employees should also document other external training that supports their
overall training objectives on an External Training Record. The Quality
Assurance Officer must submit to Human Resources a copy of the
certification upon completion of the external training (for employment file).

17. Managers or trainers assure that training records are completed and review
the training records for completeness and accuracy.

17.1 Completed Internal Training Records must be submitted to the Quality
Assurance Officer to enable maintenance of the Training Tracking Log,
Document Action Requests, Change Requests, and Corrective/Preventive
Action Requests.

18. The Quality Assurance Officer will retain the completed training records
and, where applicable, place a copy in the training binder for each individual
listed on the training record.

19. Managers should periodically review the training records to assure that the
required training is being performed and property documented.

20. The current contractor's form is the minimum training documentation
required for temporary employees or contractors working within the
building. Additional training is determined by the department supervisor
based on tasks assigned and duration of assignment. In addition to the
contractor training the contractors must be screened and approved by
Medigro security.

21. Completed contractor forms are valid for one year from date of completion.
After one year, the forms will need to be completed again.

22. The completed forms will be filed at reception. The receptionist is
responsible for insuring that a contractor has completed a form within the
last 12 months when they sign in.
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SOP – PACKAGING OF CAPSULE PRODUCTS

Task: Packaging of capsules of a specific brand and strength.

Scope: Production personnel, with oversight from the Quality Assurance Officer.

Materials

Empty capsules
Fastlock 400 encapsulation equipment
Eppendorf pipettes
HDPE medicinal bottles with childproof closures

Definitions: Not Applicable

Procedure

 Obtain the capsule packaging instruction from quality that details the brand
and the strength.

 Set the Eppendorf pipettes to the appropriate volume that corresponds to the
desired dose which is detailed on the packaging instruction.

 Load the empty capsules into the Fastlock, close the top and slide the
locking lever to secure the capsules.

 Lift the top and insure all the caps have been removed from the capsules.
 Pipette the correct volume into the capsules insuring only to pipette into

empty capsules.
 Once all the capsules have been filled close the top of the Fastlock which

affixes the caps onto the capsules.
 Slide the locking lever to the unlock position and remove the capsules from

the Fastlock.
 Weigh the capsules from each event and insure the total weight of the

capsules is within the specified weight on the packaging instruction.
 If the weight is not within the specification, the capsules are transferred to

the quarantine container and the Quality Assurance Officer is notified. All
individual capsules will need to be weighed in this event to determine what
the issue is.

 After weighing the capsules and recording in SSS and packaging record
place them into the bulk container for that specific lot.
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 Once finished with all the capsules, place the capsules into bottles and
secure the closures as per the packaging instruction.

 Once all the bottles have weighed and recorded in the SSS, use the induction
sealer to attach the foil seal to the bottle.

 Attach the anti-tamper cap to the closures and use the heat shrinker to seal
the anti-tamper band.

 Affix labels as per the packaging instruction and record in the SSS.
 Place bottles into the approved containers and transfer to the quarantine

secure storage area.
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SOP – LABEL CONTROL AND ISSUANCE

Task: To assure labels are issued to production personnel and production is
required to double check all labels are correct for the brand.

Scope: Production and the Quality Control Department (QC) of Medigro
production facilities in Newburgh and Syracuse.

Materials: Label stock and label printer

Definitions: Not Applicable

Procedure

 QC will set the product and quantity of labels required for production
 QC verifies the artwork and layout is the current label revision
 QC prints the labels and delivers them to production
 Production verifies all fields are correct and correct lot identifier is used
 Production affixes the labels to the products
 Production and QC then reconcile the number of labeled products and

number of labels printed and any leftover labels. If the labels don’t
reconcile an investigation is conducted immediately to determine the cause
of the mis-reconcilation and a corrective action investigation is launched if
needed

 QC destroys any excess labels if needed

Label Reconciliation

 Production returns any unused labels to Quality
 Quality destroys unusable labels and marks the Label Log with the reason

code and quantity
 Quality documents the reconciliation of the labels issued. The following

information and formula is used:
o Total number of labels issued
o Minus the number of product units produced
o Minus number of labels returned to quality

 The specification for label reconciliation is that all labels issued to

production MUST be accounted for. If the specification is not met, a

physical inspection of labeled product is performed and documented
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Label Content

Labels — which will be approved by the Department of Health, easily readable,
and firmly affixed — will contain the following information, as required by the
Compassionate Care Act and regulations:

 the name, address and registration number of the registered organization;
 the medical marihuana product form and brand designation;
 the single dose THC and CBD content for the product set forth in milligrams

(mg);
 the medical marihuana product lot unique identifier (lot number or bar

code);
 the quantity included in the package;
 the date packaged;
 the date of expiration of the product;
 the proper storage conditions;
 language stating:

o “Medical marihuana products must be kept in the original container in
which they were dispensed and removed from the original container
only when ready for use by the certified patient”;

o “Keep secured at all times”;
o “May not be resold or transferred to another person”;
o “This product might impair the ability to drive”;
o “KEEP THIS PRODUCT AWAY FROM CHILDREN (unless

medical marihuana product is being given to the child under a
practitioner’s care”); and

o “This product is for medicinal use only. Women should not consume
during pregnancy or while breastfeeding except on the advice of the
certifying practitioner, and in the case of breastfeeding mothers,
including the infant’s pediatrician.”
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SOP – PRODUCT RELEASE PROCESS

Task: Ensure the quality and consistency of finished products that are
manufactured and the Newburgh and Syracuse sites and distributed by Medigro.

Scope: The Quality Control Department (QC)

Procedure

 Upon brand lot completion the Quality Assurance Officer must release the
lot prior to packaging.

 The lot is sampled and tested internally to insure the brand complies to the
cannabinoid profile.

 Once internal testing is verified the lot is released for packaging.
 Upon brand lot packaging completion, the Quality Assurance Officer

receives from production the batch record and product. Review the batch
record for completeness, check data and sign off the batch record in the seed
to sale software (SSS).

 Use a Sampling Record Form within the SSS to prepare finished product
samples as directed by the DOH. Send the samples of the finished product to
an approved contract lab for testing.

 All finished product is placed in the quarantine secure storage area until
outside lab testing is complete.

 Upon successful testing results by the outside lab the brand lot will be
released by the SSS.

 If the outside laboratory test give an out of specification (OOS) result the lot
will remain in the quarantine secure storage area until an investigation is
launched and final fate of the product is determined as is defined in OOS
product disposition procedure.

 Once the SSS has released the lot it is transferred into the finished product
secure storage area to await shipment to the dispensaries.

 Testing results are forwarded to the dispensaries by the SSS or within the
total lot packaging .
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SOP - PACKAGING OF VP7 SUBLINGUAL SPRAY UNITS

Task: Implement a consistent procedure for the packaging of VP7 sublingual spray
vials.

Scope: Production personnel, with oversight from the Quality Assurance Officer.

Materials

Empty VP7 vials
Eppendorf pipettes
Heat sealable foil pouches

Definitions

Not Applicable

Procedure

 Obtain the VP7 packaging instruction from quality that details the brand and
the fill amount.

 Set the Eppendorf pipettes to the appropriate volume that corresponds to the
desired fill volume which is detailed on the packaging instruction.

 Load the empty vial onto an analytical balance and tare the balance.
 Pipette the correct volume into the vial insuring only to pipette into empty

units.
 Once the unit has been filled, record the weight of the unit in the SSS and

install the spray closure.
 Repeat the process until all the units to be filled are complete.
 Affix anti tamper heat shrink band and seal with heat.
 Affix label to the vials.
 Once all units have been weighed and recorded in the SSS, labels are affixed

and each unit placed into a foil pouch.
 Heat seal the foil pouch.
 Affix labels as per the packaging instruction and record in the SSS.
 Place sealed pouches into the approved containers and transfer to the

quarantine secure storage area.
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SOP – PACKAGING OF VAPE PEN CARTRIDGES AND SYRINGES

Task: Packaging of vaping cartridges of a specific brand and amount.

Scope: Production personnel, with oversight from the Quality Assurance Officer.

Materials

Empty O.pen and Ghost cartidges
Plastic syringe
Eppendorf pipettes
Heat sealable foil pouches

Definitions: Not Applicable

Procedure

 Obtain the cartridge or syringe packaging instruction from QC that details
the brand and the fill amount.

 Set the Eppendorf pipettes to the appropriate volume that corresponds to the
desired fill volume which is detailed on the packaging instruction.

 Load the empty cartridge or syringe onto an analytical balance and tare the
balance.

 Pipette the correct volume into the cartridge or syringe insuring only to
pipette into empty units.

 Once the unit has been filled record the weight of the unit in the SSS and
seal the unit.

 Repeat the process until all the units to be filled are complete.
 Once all the units have been weighed and recorded in the SSS, place each

unit into a foil pouch.
 Heat seal the foil pouch.
 Affix labels as per the packaging instruction and record in the SSS.
 Place sealed pouches into the approved containers and transfer to the

quarantine secure storage area.
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SOP – CORRECTIVE/PREVENTATIVE ACTION

Task: Establish minimum standards for identification, documentation, tracking
and closure of corrective and preventive actions. Sites may implement additional
procedures and mechanisms as needed to meet specific requirements. This
procedure may be applied in response to audit findings, quality management
system performance issues, process trends or performance issues, failure of
materials to meet specification requirements, customer complaints, or service
issues.

Scope: All company personnel are responsible for informing their management or
submitting Corrective/Preventive Action Request Forms when they are aware of
the need for corrective action or the opportunity for preventive action. The
Corrective Action Committee is responsible for evaluating requests, assigning
responsibility for corrective/preventive actions, monitoring corrective/preventive
action activities, and assuring adequate documentation. The Quality Assurance
officer is responsible for ensuring that this system functions effectively.

Definitions

Corrective Action

Action to eliminate the cause of a detected nonconformity or other undesirable
situation in order to prevent recurrence.

Preventive Action

Action to eliminate the cause of potential nonconformity or other undesirable
potential situation in order to prevent occurrence.

Corrective Action Committee

Group of individuals that corporate or site senior management designates to
perform the administrative functions of the corrective and preventive action
system. Participation of individuals and of departments may vary depending on
the nature of the corrective and preventive actions being addressed at the time.

Containment
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Initial action(s) responding to a nonconformity including the identification and/or
isolation of affected product and stopping or controlling the process.

Procedure

 Responsible management or other personnel submit a Corrective/Preventive
Action Request Form (CAR) to Quality Assurance. Reasons for submitting a
CAR include, but are not limited to:

o Results of audits or assessments by internal auditors, customers,
certification bodies, or regulatory agencies

o Quality management system performance issues
o Out of specification materials
o Testing and analysis issues
o Process trends or aberrations
o Plant equipment and facilities issues
o Customer complaints
o Service issues

Note: Where containment may be required, notify the site quality manager
immediately.

 Quality Assurance designee logs in the CAR and assigns a number. The
number consists of a letter code to indicate the site, followed by the last two
digits of the current calendar year, followed by a three digit sequential
number which starts at 001 each calendar year. Site codes are as follows:

o Corrective Action Committee reviews each CAR submitted. The
committee determines the appropriate course of action: none required,
investigate, action required, or refer request to other group or authority.

o If it is determined that no action is required, the request originator is
notified of the decision and the rationale for the decision. The CAR log is
completed with a "no action decision" in the “Closed” column.

o If action is required, the committee determines if the action is corrective
or preventive in nature.

o If the request is referred to another group/authority, a cover letter
requesting notification of action(s) taken is submitted with the request.

 Corrective Action Committee assigns responsibility for determining and/or
implementing corrective/preventive action to an appropriate individual or
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group. The committee assigns a due date for corrective action
implementation or, where appropriate, requests the due date from the
responsible individual or group. Unless specifically noted, the due date is for
implementation exclusive of the verification of effectiveness activities.

o The due date for corrective actions is typically four months or less.
Corrective Action Committee will request a detailed corrective action
plan from the responsible individual or group for any CAR where the
due date exceeds four months. The Corrective Action Committee may
require detailed corrective action plans for other CARs at their
discretion.

 The responsible individual or group will provide corrective action
documentation to the committee summarizing the determination of root
cause, evaluation of the need for action, determination of the action to be
taken, implementation of the actions, and the verification of effectiveness as
the corrective action progresses.

 The individual(s) responsible for the corrective or preventive action reports
the status of the action request and/or actions taken since the last review on
or with a Corrective/Preventive Action Request Review Record prior to
committee meeting.

 The Corrective Action Committee meets periodically to review open CARs
and take action as needed to facilitate closure of the requests. The Corrective
Action Committee records a status and any comments on the
Corrective/Preventive Action Request Review Record.

o If the Corrective Action Committee concludes that progress on the
corrective action is insufficient, the committee decides on or approves
of the action(s) to be taken (i.e., notification of responsible
management, commitment of additional resources) and records the
action(s) and the individual(s) responsible on the
Corrective/Preventive Action Request Review Record.

 Approval of the Corrective Action Committee is required to close an open
request. The committee or quality management may require a follow-up
audit of the affected area or system to assure the corrective/preventive action
was effective prior to closure of the request.

 Closure of the request is recorded at the bottom of the Corrective/Preventive
Action Request and the completed form is retained by Quality Assurance.
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 The Corrective Action Committees provide summaries of system activity to
management for Management Review.
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SOP - MAINTAINING A SANITARY WORK PLACE

Task: Maintain a safe, clean and sanitary manufacturing and distribution facilities.

Scope: All employees.

Procedure

Handwashing

In accordance with “SOP – Sanitation” (above) all staff must wash their hands

before beginning work and returning to work after taking breaks, going to the

restroom, eating, smoking, or whenever their hands are dirty. Signs in English and

Spanish are posted in restrooms, eating areas, and smoking areas to instruct

employees to wash their hands before beginning and returning to work.

Blood and body fluid

If blood or other bodily fluid should come in contact with produce, immediate

action must be taken.

If a person is not able to immediately deal with the contamination due to injury,

that person must, if able, mark the area and immediately notify his/her supervisor

who will then take appropriate action.

If an employee is injured the supervisor--after assuring the employee’s safety--will

immediately inspect the area where the injury happened to make sure no blood or

bodily fluids have contaminated the area.

If there is blood in the field, all contaminated surfaces will be removed to a plastic

bag with a shovel or gloved hands and placed in a trash can. All affected soil will

be shoveled up around and under the area and will be removed; and all affected

produce will be discarded in a hazardous material waste receptacle as well as any

packing materials.

All actions will be documented on an Illness and Injury Form.
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SOP – WORK PLACE INJURY AND ILLNESS POLICIES

Task: Maintain a safe, healthy and sanitary manufacturing and distribution

facilities.

Scope: All employees.

Procedure

Injuries

If someone is injured at the greenhouse or dispensary, first aid kits are available for

use. The supplies will be checked and updated monthly. History of refilling first

aid kits will be kept in the First Aid Kit log.

During training, all workers are instructed on how to address injuries immediately.

This includes any cuts, abrasions, or other injury that happens while working.

Employees must notify their supervisor and fill out an accident report. If the injury

is critical or life threatening, employees are instructed to call 911 for proper care.

Illness

Any employee who is sick should notify his/her supervisor immediately and must

not handle any product. If an employee does not report his or her illness and is

found to be sick by the supervisor, the employee will be immediately dismissed

from work and not allowed to return until they are symptom free.

The following symptoms prohibit an employee from working , and from handling

product:

 Diarrhea

 Fever

 Vomiting

 Jaundice (when the whites of the eyes are yellowish and the skin has a

yellowish tinge)

 Sore throat with fever
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 Lesions containing pus (including boils or infected wounds, however small)

on the hand, wrist, or any exposed body part

If an employee has any of the conditions listed above, these conditions will be

recorded on an Illness and Injury Form.
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SOP – APPLICATION OF CHEMICALS PROCEDURES

Task: Ensure only properly trained employees handle certain materials.

Scope: All employees.

Procedure

Only licensed individuals may apply regulated substances, including plant

protective sprays. Non-regulated chemicals may only be applied by trained

individuals.
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SOP – EMPLOYEE PRODUCT SAFETY AND SECURITY

EMPOWERMENT POLICY

Scope: All employees.

Procedure

All employees are instructed to share information they observe regarding product

safety and security. If employees see unusual individuals or situations, they should

notify an on-site supervisor immediately. The supervisor will then evaluate the

situation and take appropriate action, including, but not limited to, notifying

security and/or calling 911. If employees notice pests or other food safety issues,

they are encouraged to share this information with their supervisors.
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SOP – HARVESTING AND TRANSPORTATION SANITARY

PROCEDURES

Scope: All employees.

Procedure

All objects that come into contact with product must be clean, in good working

condition, and cleaned and/or sanitized on a scheduled basis. This includes, for

example, hands, harvesting equipment; harvesting containers, transportation

equipment; transport vehicles; processing equipment; extracting equipment and

storage equipment.
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SOP - EQUIPMENT/TOOLS SANITARY PROCEDURES

Scope: All employees.

Procedure

Any equipment/tool used for harvesting product will be cleaned and/or disinfected

daily. Cleaning history will be kept on file.
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SOP – RODENT AND PEST CONTROL

Scope: All employees.

Procedure

Traps will be placed throughout the operation. Traps will be checked daily and

records will be kept of the daily checks as well as any pests that are found in the

traps on the Pest Control log. Bait is prohibited inside the greenhouse.

All walls, doors, and windows will be inspected. All windows will be screened.

Any holes would be repaired to prevent pest and/or bird entrance into the

buildings. Employees will be trained to report any signs of infestation in the

processing and storage areas.
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SOP – STORAGE PROCEDURES

Scope: All employees.

Procedure

Storage areas will be kept clean and tidy. The general housekeeping policy for the

storage area general housekeeping is the same as for the greenhouse areas, as is the

pest and rodent control program.
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SOP – SECURITY AND CONTROL PROCEDURES

See Attachment H – Security Plan
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SOP – EMPLOYEE POLICIES AND PROCEDURES

See Attachment D, Exhibit 1 — Employee Handbook
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EMPLOYEE HANDBOOK

Welcome to the Company

Medigro has prepared this handbook to provide you with an overview of the
Company’s policies, benefits, and rules. It is intended to familiarize you with
important information about the Company, as well as provide guidelines for your
employment experience with us in an effort to foster a safe and healthy work
environment. Please understand that this booklet only highlights Company
policies, practices, and benefits for your personal understanding and cannot,
therefore, be construed as a legal document. It is intended to provide general
information about the policies, benefits, and regulations governing the employees
of the Company, and is not intended to be an express or implied contract. The
guidelines presented in this handbook are not intended to be a substitute for sound
management, judgment, and discretion.

It is obviously not possible to anticipate every situation that may arise in the
workplace or to provide information that answers every possible question. In
addition, circumstances will undoubtedly require that policies, practices, and
benefits described in this handbook change from time to time. Accordingly, the
Company reserves the right to modify, supplement, rescind, or revise any provision
of this handbook from time to time as it deems necessary or appropriate in its sole
discretion with or without notice to you.

If any statements in this handbook are not clear to you, please contact the
Company president or his designated representative for clarification. This
handbook supersedes any and all prior policies, procedures, and handbooks of the
Company.
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COMPANY PHILOSOPHY

Open-Door Policy

In keeping with the Company’s philosophy of open communication, all employees
have the right and are encouraged to speak freely with management about their
job-related concerns.

We urge you to go directly to your supervisor to discuss your job-related ideas,
recommendations, concerns and other issues which are important to you. If, after
talking with your supervisor, you feel the need for additional discussion, you are
encouraged to speak with the Company president.

The most important relationship you will develop at the Company will be between
you and your supervisor. However, should you need support from someone other
than your supervisor, the entire management team, including the Company
president is committed to resolving your individual concerns in a timely and
appropriate manner.
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EQUAL OPPORTUNITY EMPLOYMENT

It is the policy of the Company to provide equal employment opportunity to all
employees and applicants for employment and not to discriminate on any basis
prohibited by law, including race, color, sex, age, religion, national origin,
disability, marital status or veteran status. It is our intent and desire that equal
employment opportunities will be provided in employment, recruitment, selection,
compensation, benefits, promotion, demotion, layoff, termination and all other
terms and conditions of employment. The President of the Company and all
managerial personnel are committed to this policy and its enforcement.

Employees are directed to bring any violation of this policy to the immediate
attention of their supervisor or the Company president. Any employee who violates
this policy or knowingly retaliates against an employee reporting or complaining of
a violation of this policy shall be subject to immediate disciplinary action, up to
and including discharge. Complaints brought under this policy will be promptly
investigated and handled with due regard for the privacy and respect of all
involved.
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HARASSMENT POLICY

The Company will not tolerate harassment or intimidation of our employees on any
basis prohibited by law, including race, color, sex, age, religion, national origin,
handicap, disability, marital status, or veteran status. Moreover, any suggestions
made to any employee that sexual favors will affect any term or condition of
employment with the Company will not be tolerated. It is the policy of the
Company that any harassment, including acts creating a hostile work environment
or any other discriminatory acts directed against our employees, will result in
discipline, up to and including discharge. The Company also will not tolerate any
such harassment of our employees by our clients or vendors.

For purposes of this policy, sexual harassment is defined as any type of sexually
oriented conduct, whether intentional or not, that is unwelcome and has the
purpose or effect of creating a work environment that is hostile, offensive or
coercive. The following are examples of conduct that, depending upon the
circumstances, may constitute sexual harassment:

 Unwelcome sexual jokes, language, epithets, advances or propositions;

 Written or oral abuse of a sexual nature, sexually degrading or vulgar words
to describe an individual;

 The display of sexually suggestive objects, pictures, posters or cartoons;

 Unwelcome comments about an individual’s body;

 Asking questions about sexual conduct;

 Unwelcome touching, leering, whistling, brushing against the body, or
suggestive, insulting or obscene comments or gestures;

 Demanding sexual favors in exchange for favorable reviews, assignments,
promotions, or continued employment, or promises of the same.
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Employees must bring any violation of this policy to the immediate attention of
their supervisor or the Company president. The Company will thoroughly
investigate all such claims with due regard for the privacy of the individuals
involved. Any employee who knowingly retaliates against an employee who has
reported workplace harassment or discrimination shall be subject to immediate
disciplinary action, up to and including discharge.
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WORKING AND COMPENSATION

Employment on an At-Will Basis

All employees of the Company, regardless of their classification or position, are
employed on an at-will basis. This means that each employee’s employment is
terminable at the will of the employee or the Company at any time, with or without
cause and with or without notice. No officer, agent, representative, or employee of
the Company has any authority to enter into any agreement with any employee or
applicant for employment on other than on an at-will basis. Furthermore, nothing
contained in the policies, procedures, handbooks, manuals, job descriptions,
application for employment, or any other document of the Company shall in any
way create an express or implied contract of employment or an employment
relationship on other than an at-will basis.

Attendance and Reporting to Work

Each employee is important to the overall success of our operation. When you are
not here, someone else must do your job. Consequently, you are expected to report
to work on time at the scheduled start of the workday. Reporting to work on time
means that you are ready to start work, not just arriving at work, at your scheduled
starting time.

The Company depends on its employees to be at work at the times and locations
scheduled. Excessive absenteeism and/or tardiness will lead to disciplinary
action, up to and including termination. The determination of excessive
absenteeism will be made at the discretion of the Company. Absence from work
for three consecutive days without properly notifying your supervisor will be
considered a voluntary resignation. After two days ‘ absence, you may be
required to provide documentation from your physician to support an injury- or
illness-related absence, and to ensure that you may safely return to work.

If you expect to be absent from the job for an approved reason (e.g., paid time off
or a leave of absence), you should notify your supervisor of your upcoming
absence as far in advance as possible. If you unexpectedly need to be absent from
or late to work, you must notify your supervisor prior to the start of your
scheduled workday that you will be late or absent and provide the reason for that
absence or tardiness. If your supervisor is not available, you should contact the
Company’s main office prior to the start of your scheduled workday. Leave your
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number so that your supervisor can return your call. Failure to properly contact us
will result in an unexcused absence for disciplinary purposes. Your attendance
record is a part of your overall performance rating. Your attendance may be
included during your review and may be considered for other disciplinary action
up to and including termination.

Where possible, medical and dental appointments should be scheduled around your
assigned work hours; otherwise, they may be considered absences without pay. If
you are unable to schedule an appointment before or after your shift, you are
required to talk to your supervisor to make special arrangements.

Workday Hours and Scheduling

Employees are required to be present for work during the workday established for
them by their supervisors or by the Company president.

Particularly at jobsites, this regular schedule may vary depending on such factors
as weather, materials supply, permit approval, etc. If you are unsure about
expected starting times on any particular job assignment, ask your supervisor for
clarification.

In case of unplanned conditions, such as bad weather, that may force a schedule
change at the last minute, you should contact your supervisor or call the office
directly.

The Company does not generally schedule rest periods or breaks, other than meal
breaks, during the workday. However, if the Company does schedule such rest
periods or breaks, they will be paid breaks and will usually be for 15 minutes. For
lunch or meals, our policy is:

 Field employee meals will be 30 minutes.

 Office employee meals will be 1 hour.

 The meal period is unpaid.

 All employees are required to take a lunch break and no employee is
authorized, without prior supervisory approval, to perform work during the
lunch period.
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Recording Hours Worked

All hourly employees are required to keep time via an electronic system. On your
time sheet, you must correctly record the job number, job code, and time spent on
each job number or code for each day worked. The Company will provide you with
system for reporting your hours. Only you are authorized to record your own time.

Completed time sheets are due in the office no later than 8:00 a.m. on the
Wednesday following the end of a pay period. Failure to turn in time sheets by this
deadline may delay your paycheck for that week.

Overtime

Occasionally it may be necessary for an employee to work beyond his or her
normal workday hours. Overtime pay is paid only when work is scheduled,
approved, and made known to you in advance by your supervisor. Under no
circumstances shall an employee work overtime without the prior approval of his
or her supervisor.

Hourly employees will receive overtime pay at a rate of one-and-one-half times
their regular hourly rate for all hours worked in excess of 40 in a workweek.

To the extent possible, overtime will be distributed equally among all employees in
the same classification and position, provided that the employees concerned are
equally capable of performing the available work. Decisions regarding overtime
work will be made by the Production Coordinator or his/her representative. Any
employee asked to work overtime will be expected to rearrange his/her personal
schedule to work the requested overtime.

Holidays

The Company observes the following holidays:

 New Year’s Day

 Memorial Day

 Fourth of July

 Labor Day

 Thanksgiving

 Christmas



9 Attachment D, Section 6 Exhibit 1

1145120v.1

Full-time employees will be paid for these holidays as long as the employee was
present for work on the workdays immediately before and after that holiday, or had
an acceptable excuse for being absent on any such days. If a paid holiday falls
within an employee’s vacation period, the holiday will not be counted as a vacation
day.

Part-time employees are not eligible for holiday pay.
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EMPLOYMENT CLASSIFICATIONS
Upon being hired by the Company, all new employees must serve a ninety (90)
calendar day introductory period. It is especially important that you make your
supervisor aware of any questions or problems you may encounter during this
period. Your performance will be carefully monitored during this period. At the
end of the introductory period, your performance will be reviewed, and if it has
been satisfactory, you will become a Regular Full-Time or Regular Part-Time
Employee. Satisfactory completion of the introductory period does not entitle
you to employment for any specific term, but does entitle you to participation in
many of the Company employee benefits programs.

For the sole purpose of determining the allowance of certain employee benefits,
employees are classified as:

 Regular Full-Time Employees: An employee who has satisfactorily
completed the introductory period and is scheduled to work an average of
forty (40) hours per week on a regular and continuous basis.

 Regular Part-Time Employees: An employee who has satisfactorily
completed the introductory period and is usually scheduled to work less than
an average of forty (40) hours per week but not less than ten (10) hours per
week on a regular and continuous basis.

 Temporary Employees: An employee whose services are anticipated to be
of limited duration falls into this classification. Temporary employees are
not eligible for participation in those employee benefits programs made
available for the Company Regular Full-Time and Regular Part-Time
Employees, although separate benefit plans may be available for certain
temporary employees assigned to work at the Company. Any such
employees will be separately notified of any such programs. Service as a
temporary does not count as service as a Regular Employee for benefit
eligibility purposes.

For payroll purposes, employees will be classified as one of the following:

 Exempt Employees: Certain employees such as executive, administrative,
professional and outside sales employees are paid on a salary basis for all
hours worked each week. Certain computer professionals may also be
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exempt, regardless of whether they are paid on a salary or hourly basis.
These employees are expected to work whatever hours are required to
accomplish their duties, even if it exceeds their normal workweek. No
overtime premium pay will be paid to exempt employees in most
circumstances.

 Non-Exempt Employees: All employees who are not identified as exempt
employees are considered non-exempt employees. Non-exempt employees
are eligible for payment of overtime premium pay.
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MAINTAINING YOUR PERSONNEL RECORDS
It is your responsibility to provide current information regarding your address,
telephone number, insurance beneficiaries, change in dependents, marital status,
etc. Please use the personnel records form to note any changes in your address,
phone number, emergency contact information, marital status, number of
dependents, etc. Changes in exemptions for tax purposes will only be made upon
the receipt of a completed W-4 form.

Personnel Files

Employee personnel files are the property of the Company, and do not belong to
the employee. However, upon request, the Company will provide employees with
copies of performance evaluations and other performance-related documents that
the employee has previously received.

Performance Evaluations

Employees shall have their job performance reviewed on an annual basis by either
their supervisor or by the president of the Company.
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STANDARDS AND EXPECTATIONS FOR THE WORKPLACE SAFETY
The Company believes in maintaining safe and healthy working conditions for our
employees. However, to achieve our goal of providing a safe workplace, each
employee must be safety conscious. We have established the following policies
and procedures that allow us to provide safe and healthy working conditions. We
expect each employee to follow these policies and procedures, to act safely, and to
report unsafe conditions to his or her supervisor in a timely manner.

Reporting Unsafe Conditions or Practices

Employees are expected to continually be on the lookout for unsafe working
conditions or practices. If you observe an unsafe condition, you should warn
others, if possible, and report that condition to your supervisor immediately. If you
have a question regarding the safety of your workplace and practices, ask your
supervisor for clarification.

If you observe a coworker using an unsafe practice, you are expected to mention
this to the coworker and to your supervisor. Likewise, if a coworker brings to your
attention an unsafe practice you may be using, please thank the coworker and make
any necessary adjustments to what you are doing. Safety at work is a team effort.

Maintaining a Safe Worksite

We expect employees to establish and maintain a safe worksite. This includes, but
is not limited to, the following applications:

 Maintaining proper fall-protection systems.

 Building and maintaining walkways, handrails, and guardrails.

 Using property lifting techniques when moving heavy objects.

 Inspecting tools and equipment for defects before use.

 Keeping walkways clear of debris.

 Ensuring product quality.

 Inspecting, cleaning, and properly storing tools and equipment after use.
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 Following established safety rules.

Using Safety Equipment

Where needed, the Company provides its employees with appropriate safety
equipment and devices. You are required to use the equipment provided in the
manner designated as proper and safe by the manufacturer. Failure to properly use
safety equipment may lead to disciplinary action, up to and including termination.

If you require safety equipment that has not been provided, contact your supervisor
before performing the job duty for which you need the safety equipment.

Reporting an Injury

Employees are required to report any injury, accident, or safety hazard
immediately to their supervisor(s). Minor cuts or abrasions must be treated on the
spot. More serious injuries or accidents will be treated accordingly. Serious injuries
must be reported on the injury or accident report form available in the office.

Hazard Communications

If you believe that you are dealing with a hazardous material and lack the
appropriate information and/or safety equipment, contact your supervisor
immediately.

Care of Equipment and Supplies

All employees are expected to take care of all equipment and supplies provided to
them. You are responsible for maintaining this material in proper working
condition and for promptly reporting any unsafe or improper functioning of this
material to your supervisor.

Neglect, theft, and/or destruction of the Company’s materials are grounds for
disciplinary action, up to and including termination.

Smoking at the Workplace

Smoking of any kind is prohibited inside our office and on our worksites.
Employees may smoke on scheduled breaks or during meal times, as long as they
do so outside the worksite or office. Employees who take excessive smoke breaks
may be required to work longer hours to make up for time lost smoking.
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Employees are also responsible to inform all those working on our job sites of this
smoke-free policy, and report to their supervisor any violation of this policy.

Tobacco Policy

All tobacco use is prohibited on-site. All tobacco has the potential to transmit virus
diseases to medical marijuana and therefore all use of tobacco is prohibited on-site.

Violence and Weapons

The Company believes in maintaining a safe and healthy workplace, in part by
promoting open, friendly, and supportive working relationships among all
employees. Violence or threats of violence have no place in our business. Violence
is not an effective solution to any problem. Employees are strictly prohibited from
bringing any weapons, including knives, pistols, rifles, stun guns, Mace, etc., to the
worksite or office. Neither threats of violence nor fighting will be tolerated.
Furthermore, if you have a problem that is creating stress or otherwise making you
agitated, you are encouraged to discuss it with your supervisor.

You are expected to immediately report to your supervisor any violation of this
policy. Any employee found threatening another employee, fighting, and/or
carrying weapons to the worksite will be subject to disciplinary action, up to and
including termination.

Drug-Free Workplace

The Company does not tolerate the presence of illegal drugs or the illegal use of
legal drugs in our workplace. The use, possession, distribution, or sale of
controlled substances such as drugs or alcohol, or being under the influence of
such controlled substances is strictly prohibited while on duty, while on the
Company’s premises or worksites, or while operating the Company’s equipment or
vehicles. The use of illegal drugs as well as the illegal use of legal drugs is a threat
to us all because it promotes problems with safety, customer service, productivity,
and our ability to survive and prosper as a business. If you need to take a
prescription drug that affects your ability to perform your job duties, you are
required to discuss possible accommodations with your supervisor. Violation of
this policy will result in disciplinary action, up to and including termination.
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Prior to employment, each potential employee must undergo a drug test. The
Company will require employees to take random drug tests during their
employment with the Medigro. A positive result on any such drug test is grounds
for immediate termination.

Your receipt of this policy statement and signature on the handbook
acknowledgment form signify your agreement to comply with this policy.

Any employee who is convicted of violating criminal drug statutes must notify an
appropriate officer or senior official of the Company of that conviction within
three days of the conviction. Failure to do so will lead to disciplinary action.
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RESPONDING TO CUSTOMER INQUIRIES AND PROBLEMS
At the Company, client satisfaction is the measure of our success. It is the
responsibility of each employee, within reason, to interact with the client to
achieve this goal.
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APPEARANCE AND DRESS
To present a business-like, professional image to our customers and the public, all
employees are required to wear appropriate clothing on the job. By necessity, the
dress standards for the business office are somewhat different than for jobsites.

 For the business office: Casual to business-style dress is appropriate.
Employees should be neatly groomed and clothes should be clean and in
good repair. Leisure clothes such as cut-offs or halter tops are not acceptable
attire for the business office. The Company will provide employees with
shirts bearing the Company’s logo, which employees are expected to wear as
appropriate in the business office.

 For jobsites: Employees who are handling product are expected to wear
Company issued uniforms.



19 Attachment D, Section 6 Exhibit 1

1145120v.1

CONFLICTS OF INTEREST
You should avoid external business, financial, or employment interests that
conflict with the Company’s business interests or with your ability to perform your
job duties. This applies to your possible relationships with any other employer,
consultant, contractor, customer, or supplier.

Violations of this rule may lead to disciplinary action, up to and including
termination.
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CODE OF ETHICAL CONDUCT
In order to avoid any appearance of a conflict of interest, employees are expected
to abide by the following code of ethical conduct. Please consult your supervisor or
an official of the Company if you have any questions.

Employees of the Company should not solicit anything of value from any person or
organization with whom the Company has a current or potential business
relationship.

Employees of the Company should not accept any item of value from any party in
exchange for or in connection with a business transaction between the Company
and that other party.

Employees may not accept items from customers, suppliers. Items include gifts,
gratuities, food, drink and entertainment.

If you are faced with and are unsure how to handle a situation that you believe has
the potential to violate this code of ethical conduct, notify your supervisor or the
Company president.

Violations of this code may lead to disciplinary action, up to and including
termination.
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SOLICITATION AND DISTRIBUTION
For the safety, convenience, and protection of all employees, the Company has
adopted the following rules concerning solicitation and the distribution of
materials:

 The Company prohibits solicitation and distribution of non-Company
materials on Company property or at Company jobsites at all times.
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PERSONAL CALLS, VISITS, AND BUSINESS
The Company expects the full attention of its employees while they are working.
Although employees may occasionally have to take care of personal matters during
the workday, employees should try to conduct such personal business either before
or after the workday or during breaks or meal periods. Regardless of when any
personal call is made, it should be kept short.

Employees should also limit incoming personal calls, visits, or personal
transactions. The Company’s phones should be available to serve the Company’s
customers, and non-business use of the phones can hurt the Company’s business.
A pattern of excessive personal phone calls, personal visits, and/or private
business dealings is not acceptable and may lead to disciplinary action.
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BUSINESS EXPENSES
Employees may occasionally incur expenses on behalf of the Company. The
Company will reimburse employees for typical business expenses, such as mileage
(for example, when the Company asks an employee to travel to a different jobsite
during the workday) and certain job-related supplies or materials. The Company
will pay mileage reimbursements at the end of each month, upon receipt of the
employee’s mileage record. In order to be reimbursed for job-related supplies or
materials, employees must deliver a receipt for the supplies or materials to the
Company’s business office within 7 days of the purchase. Employees may also
turn in such receipts by attaching them to the employee’s weekly time sheet for the
week in which the employee made the purchase.
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INSPECTION OF PERSONAL AND COMPANY PROPERTY
The Company’s employees use the property and equipment the Company owns
and provides, and may also use the Company’s materials, information, and other
supplies. While employees may decorate their office workspaces with their
personal possessions (such as pictures, plants, and the like), employees must
remember that property supplied by the Company remains the property of the
Company. The Company reserves the right to search any Company property (e.g.,
personal computers, desks, lockers, or other storage areas) at any time. The
Company also reserves the right to inspect personal property (e.g., tool boxes,
purses, briefcases) during the workday or as employees leave their worksites.
Refusal to allow inspection may lead to disciplinary action, up to and including
termination.



25 Attachment D, Section 6 Exhibit 1

1145120v.1

NETWORK AND ELECTRONIC RESOURCES POLICY
Network and Electronic Resources, such as computers, other hardware, software,
e-mail, landline and cellular telephones, fax machines and internet access, are tools
that the Company provides its employees to assist them in their work. These
Network and Electronic Resources and related access systems are proprietary
Company property and subject to review or access by the Company at any time.

All employees who use the Company’s Network and Electronic Resources must
follow the guidelines below:

 Use Network and Electronic Resources for Company business purposes
only.

 Messages and communications sent via the Company’s Network and
Electronic Resources are subject to subpoena and access by persons outside
the Company and may be used in legal proceedings. Please consider this
before sending any confidential messages or material via the Network and
Electronic Resources.

 E-Mail is not a substitute for face-to-face communication. If you have a
conflict with someone or need to discuss an important issue, it should be
handled in person or over the telephone if a meeting is not possible.

 Remember that all of the Company’s policies, including but not limited to
policies on Equal Employment Opportunity, Harassment, Confidentiality,
Personal Conduct and Rules of Conduct, apply to the use of the
Company’s Network and Electronic Resources. Employees must not
review or forward sexually explicit, profane or otherwise unprofessional or
unlawful material through the Company’s Network and Electronic
Resources.

 Passwords protecting the use of the Company’s Network and Electronic
Resources are the Company’s property and will be assigned to employees as
needed. Employees may not change passwords without the consent of the
Company president. Employees must notify the Company president of all
passwords and encryption keys assigned to or used by them, and must notify
the Company president of any changes to such passwords or encryption
keys.
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 Do not install any software or program on any Company computer or other
hardware without the express consent of your supervisor or the Company
president.

 The Company expressly prohibits the unauthorized use, installation, copying
or distribution of copyrighted, trademarked or patented material.

 Employees must not attempt to override or evade any program or measure
installed by the Company to protect the security or limit the use of its
Network and Electronic Resources.

The Company retains the right to review all communications conducted and data
saved, reviewed or accessed via the Company’s Network and Electronic
Resources, including Company computers, e-mail and internet access. The
Company does not permit its non-management employees to access or use any
Company password, e-mail or internet access other than their own. Inappropriate
use of Network and Electronic Resources may result in discipline, up to and
including discharge. Employees should be careful to safeguard their passwords, log
off their terminals when not in use and not permit others to access Company
systems.
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CONFIDENTIAL AND PROPRIETARY INFORMATION

The Company considers its confidential and proprietary information, including the
confidential and proprietary information of our customers, to be one of its most
valuable assets. As a result, employees must carefully protect and must not
disclose to any third party all confidential and proprietary information belonging to
the Company or its customers. Such protected information includes, but is not
limited to, the following: matters of a technical nature, such as computer software,
product sources, product research and designs; and matters of a business nature,
such as customer lists, customer contact information, associate information, on-site
program and support materials, candidate and recruit lists and information,
personnel information, placement information, pricing lists, training programs,
contracts, sales reports, sales, financial and marketing data, systems, forms,
methods, procedures, and analyses, and any other proprietary information, whether
communicated orally or in documentary, computerized or other tangible form,
concerning the Company’s or its customers ‘ operations and business.

Employees should ensure that any materials containing confidential or
proprietary information are filed and/or locked up before leaving their work
areas each day. During the workday, employees should not leave any sensitive
information lying about or unguarded.

If you have any questions about this policy, consult your supervisor or the
Company president.
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RULES OF CONDUCT AND PROGRESSIVE

DISCIPLINARY PROCEDURE
There are reasonable rules of conduct which must be followed in any organization
to help a group of people work together effectively. The Company expects each

employee to present himself or herself in a professional appearance and manner. If
an employee is not considerate of others and does not observe reasonable work
rules, disciplinary action will be taken.

Depending on the severity or frequency of the disciplinary problems, a verbal or
written reprimand, suspension without pay, disciplinary probation, or discharge
may be necessary. It is within the Company’s sole discretion to select the
appropriate disciplinary action to be taken. Notwithstanding the availability of the
various disciplinary options, the Company reserves the right to discharge an
employee at its discretion, with or without notice.

The following is not a complete list of offenses for which an employee may be
subject to discipline, but it is illustrative of those offenses that may result in
immediate discipline, up to and including dismissal, for a single offense:

 Excessive absenteeism or tardiness.

 Dishonesty, including falsification of Company-related documents, or
misrepresentation of any fact.

 Fighting, disorderly conduct, horseplay, or any other behavior which is
dangerous or disruptive.

 Possession of, consumption of, or being under the influence of alcoholic
beverages while on Company or customer premises or on Company
business.

 Illegal manufacture, distribution, dispensation, sale, possession, or use of
illegal drugs or unprescribed controlled substances.

 Reporting for work with illegal drugs or unprescribed controlled substances
in your body.
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 Possession of weapons, firearms, ammunition, explosives, or fireworks on
Company or customer premises.

 Failure to promptly report a workplace injury or accident involving any of
the Company’s employees, clients, equipment, or property.

 Willful neglect of safety practices, rules, and policies.

 Speeding or reckless driving on Company business.

 Commission of a crime, or other conduct which may damage the reputation
of Company.

 Use of profane language while on Company business.

 Stealing, misappropriating, or intentionally damaging property belonging to
the Company or its customers or employees.

 Unauthorized use of the Company’s or its clients ‘ name, logo, funds,
equipment, vehicles, or property.

 Insubordination, including failure to comply with any work assignments or
instructions given by any Company supervisor with the authority to do so.

 Violation of the Company’s Equal Employment Opportunity Policy or its
Harassment Policy.

 Interference with the work performance of other employees.

 Failure to cooperate with an internal investigation, including, but not limited
to, investigations of violations of these work rules.

 Failure to maintain the confidentiality of trade secrets or other confidential
information belonging to the Company or its customers.

 Failure to comply with the personnel policies and rules of the Company.
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RE-EMPLOYMENT
Former employees who are rehired and return to work within three months of their
termination will not be required to go through another orientation period, unless
the Company deems it necessary. Former employees who are rehired and return to
work more than three months after their termination will be rehired only as new
employees and must complete a new orientation period. They will be considered
new employees for any and all benefits. As a general rule, the Company will not
rehire former employees who:

 Were dismissed by the Company.

 Resigned without giving two weeks notice.

 Were dismissed for inability to perform job duties.

 Had a poor attendance record.

 Had a below-average evaluation.

 Violated work rules or safety rules.
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SECURITY POLICY
Every employee is responsible to follow all policies and procedures to ensure
maximum security. Employees are issued a color-coded keycard that allows access
to only those areas that their job duties require. Keycards and state-issued
Registered Agent cards must be worn at all times while on the premises. It is
expressly prohibited for employees to enter any areas that they do not have
approved, specific access to. Employee break and locker rooms are accessible to
all employees. Panic buttons are located throughout the facility and should be used
in case of any breach of security.

Entrances and Exits

All employees are expected to use a designated employee entrance when entering
or leaving the building. In no instance shall an employee allow access to the
building to another person without approval. Care should taken that while entering
building, no other people are in the vicinity. Emergency exits are not to be used
other than in an emergency.

Visitors

No visitors are allowed on the premises other than authorized officials to perform
governmental duties or other approved visitors such as:

 Laboratory staff from licensed facilities to perform approved sampling or
testing duties

 Emergency personnel

All visitors will be issued an identification badge, which must be worn at all times.
Visitors will be required to wear protective equipment. An employee must escort
visitors at all times.
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BENEFITS
Paid Time Off

The Company provides its full-time employees with paid time off (“PTO”) each
year as a way to express our appreciation and a way to renew and refresh our
employees. Because our business is often very seasonal, the Company reserves the
right to grant PTO at times that are most suitable for our business conditions and to
limit PTO during our busy season.

Full-time employees become eligible for 5 days (40 hours) of PTO per calendar
year after 12 months of continuous employment with the Company. After 36
months of continuous employment, employees become eligible for 10 days (80
hours) of PTO per calendar year.

Employees must use all PTO in the calendar year in which it is granted. It should
be scheduled and approved by the Company at least two weeks in advance. Any
unused PTO will be forfeited at the end of each calendar year.

Upon termination of employment for any reason, employees forfeit any
accumulated but unused PTO.

Part-time employees are not eligible for PTO.

Personal Leave

The Company may, at its discretion, grant an employee a leave of absence without
pay when sufficient personal reasons necessitate such a leave. However,
employees are not eligible for a personal leave of absence until they have been
continuously employed as full-time employees of the Company for 12 months.

The Company may require an employee to provide documentation, such as a
doctor’s certification of illness or disability, supporting the employee’s need for a
leave of absence, and the Company may periodically require the employee to
provide such supporting documentation on basis during the leave of absence.
Prior to or upon an employee’s return to work from a leave of absence, the
Company may also require the employee to provide documentation establishing
the employee’s ability to return to work.
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The Company reserves the right to determine the duration of the leave of absence,
but no leave of absence shall exceed 12 weeks. If an employee fails to return to
work immediately after his or her leave of absence expires, the employee will be
considered to have voluntarily resigned his or her position with the Company.

Employees may continue their health insurance benefits while on a leave of
absence by paying the full cost of the employee portion of their premium to remain
covered each month during the leave. Employees who wish to continue their
insurance coverage should so advise the office manager before beginning their
leave.

Leaves of absence will be without pay except that employees may be required to
use any accrued paid time off during a leave. While on a leave of absence,
employees will not accrue additional paid time off. Employees may be eligible for
benefits during a leave under the Company’s short-term and long-term disability
plans.

Because operations sometimes require that vacant positions be filled, a leave of
absence does not guarantee that the job will be available when the employee
returns from a leave. The Company will, however, make an effort to place you in
your previous position or a comparable job which you are qualified to perform. If
no such position is available, you may be eligible for rehire as a new employee if
you apply for an available position for which you are qualified and if your prior
work history warrants your rehire.

Bereavement Leave

The Company will provide up to three days of paid bereavement leave for an
employee upon the death of an immediate family member. For purposes of this
policy, “immediate family” is defined as the employee’s or the employee’s
spouse’s parents, siblings, children, grandparents, grandchildren, the employee’s
spouse, or any other relative who resides in the employee’s household.

Employees should direct all requests for Bereavement Leave to their supervisors or
to the Company president.

While on Bereavement Leave, an employee will be paid at straight time for the
hours the employee was scheduled to work on the days missed.
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Jury Leave

Employees who are called for jury duty will be granted time off with pay to
perform this civic duty. Employees must notify their supervisors as soon as they
learn they have been summoned as a juror so that work arrangements can be made.
In order to be paid for Jury Leave, an employee must provide his or her supervisor
with the jury summons and a note from the Clerk of the Court indicating the times
the employee was in court for jury duty. The Company will pay employees straight
time for their regularly scheduled hours of work, minus the compensation they
received from the court for their service as jurors, for up to five days of jury
service. An employee who is excused from jury duty prior to the end of a regularly
scheduled workday must report for work for the remainder of that day, or
otherwise notify his or her supervisor of his or her availability to work.

Military Leave

The Company will grant employees called into military service an unpaid leave of
absence and reemployment rights as provided by the laws of the United States.
Employees may use accrued paid time off during a military leave of absence, but
are not required to do so.
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ACKNOWLEDGEMENT OF RECEIPT OF EMPLOYEE HANDBOOK
I have received the current Company employee handbook and have read and
understand the material covered. I have had the opportunity to ask questions about
the policies in this handbook, and I understand that any future questions that I may
have about the handbook or its contents will be answered by the Office Manager or
his or her designated representative upon request. I agree to and will comply with
the policies, procedures, and other guidelines set forth in the handbook. I
understand that the Company reserves the right to change, modify, or abolish any
or all of the policies, benefits, rules, and regulations contained or described in the
handbook as it deems appropriate at any time, with or without notice. I
acknowledge that neither the handbook nor its contents are an express or implied
contract regarding my employment.

I further understand that all employees of the Company, regardless of their
classification or position, are employed on an at-will basis, and their employment
is terminable at the will of the employee or the Company at any time, with or
without cause, and with or without notice. I have also been informed and
understand that no officer, agent, representative, or employee of the Company has
any authority to enter into any agreement with any applicant for employment or
employee for an employment arrangement or relationship other than on an at-will
basis and nothing contained in the policies, procedures, handbooks, or any other
documents of the Company shall in any way create an express or implied contract
of employment or an employment relationship other than one on an at-will basis.

This handbook is the Company property and must be returned upon separation.

________________________________________________________
Signature

________________________________________________________
Printed Name

______________________
Date



1 A ttachmentD – O peratingP lan,Section 7 –Q u alityA ssu rance P lans.

1145116v.1

Q u alityA ssu rance P lans

M ed igro willkeepcu rrentwiththe newestvarieties of med icalmarihu ana,
provid ingthe bestpossible relief to its cu stomers.The qu ality of prod u ctand
qu ality assu rance to ou rcu stomers is of the u tmostimportance to ou rbu siness.A
Q u ality A ssu rance O fficerwho shalloversee the organization’s practices and
proced u res and who has d ocu mented trainingand experience in qu ality assu rance
and qu ality controlproced u res willbe on staff.

W e willprepare qu ality assu rance reports thatillu strate how the bu ild ings,
equ ipment,and proposed sanitation program to be u sed meetthe good prod u ction
practices ou tlined in the N Y SD O H regu lations.M ed igro willprovid e awritten
notification of theirapplication to the localpolice,localfire au thority,and local
governmentspecifyingactivities and ad d ress of site.

M ed igro willemploy aQ u ality A ssu rance O fficerforbothmanu factu ringsites
withappropriate training,experience,and technicalknowled ge to approve the
qu ality of marihu anapriorto makingitavailable forsale.Testingformicrobialand
chemicalcontaminants willbe carried ou ton aregu larbasis to ensu re they meet
specified limits forherbalmed icines forhu man consu mption.

The followingd iscu sses ou rqu ality assu rance program in greaterd etail,inclu d ing
prod u ction,processing,packaging/labeling,testing,and record keepingassociate
withqu ality assu rance proced u res.

Quality Assurance – Overall Production

M ed igro willcomply withstand ard operations proced u res ou tlined in the
regu lations.The bu ild ingand prod u ction practices thatallows marihu anato be
prod u ced ,packaged ,labeled and stored in premises thatare d esigned ,constru cted
and maintained in amannerthatpermits those activates to be cond u cted u nd er
sanitary cond itions in particu lar:

* P ermits and premises willbe keptclean and ord erly
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* E ffective cleaningof allsu rfaces in the premises

* M arihu anawillbe stored and /orprocessed appropriately

* P reventcontamination of the marihu ana

* P reventthe ad d ition of extraneou s su bstances to the marihu ana

* Storage u nd ercond itions thatwillmaintain its qu ality

* Equ ipment

* Establishingand maintainingasystem of controlthatpermits the rapid and
complete recallof every lotorbatchof marihu anathathas been mad e available for
sale.

Quality Assurance - Processing of harvested cannabis

H arvested cannabis materials (flowers and leaves)willbe weighed and placed on
trays in amobile racksystem thathou ses severaltrays.The trays willbe
transported to the secu re d ryingroom where they awaitprocessing.

Eachrackof trays willcontain alotid entifierand be tracked by the seed to sale
software (SSS).

The harvested materialwillbe allowed to aird ry u ntilsu chtime where itis need ed
forfu rtherprocessing.

A representative sample willbe taken forH P L C analysis to confirm the
cannabinoid profile of the raw material.If the in-hou se testingconfirms the proper
profile the materialitwillproceed to d ecarboxylation and grind ing.If the material
d oes notmeetthe expected profile itmay be held and combined withotherraw
materials of known profile to achieve the correctprofile to insu re brand
consistency.

O nce the materialis sched u led forprod u ction the trays willbe placed in the tray
d ryingoven.This processingstepknown as d ecarboxylation converts the
cannabinoid acid s to neu tralcannabinoid s,ie.TH C A is converted to TH C .The
oven settings willbe as perbrand requ irements su chas 125d egrees C for30
minu tes or105d egrees C for3hou rs.

The d ecarboxylated materialwillbe weighed and record ed in the SSS and then
passed to the grind ingroom.The materials willbe passed throu ghthe grind er,to
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achieve au niform reprod u cible particle size of 2-3mm.The grou nd cannabis is
collected in abu lkcontainerand weightrecord ed in the SSS.

The grou nd materialis read y forextraction.Extractions willbe processed by C O 2
extraction in asu bcriticalorsu percriticalprocess d epend ingon the d esired brand .
The materialwillbe weighed and record ed and placed into the extraction vessel.
The 20L extraction system willcontain approximately 10-12 lbs.pervessel.

The extractorwillbe load ed withthe valid ated extraction method in the software
and started .The collection vessels pressu res willbe checked by the operatorto
insu re they are setas specified in the valid ated method .

O nce the extraction has finished the collection vessels willbe d ischarged and held
in abu lkcontaineru ntilallthe materialid entified as aspecific lothas been
processed .The extracted lotis then su spend ed in USP grad e ethylalcoholin from
abou t1:5 ratio to 1:2 ratio and placed in afreezeratabou t-20 d egrees C fora
minimu m of 12 hou rs.O nce the materials have precipitated ou tof the solu tion itis
filtered throu gha20 micron membrane to remove the precipitated non-
cannabinoid materials.

The resu ltantflu id containingthe cannabinoid s is the placed in avacu u m oven at
approximately 65d egrees C atavacu u m of abou t17 0 mB aru ntilno cond ensate is
observed leavingthe oven to remove the alcohol.O nce the alcoholis removed the
vacu u m and temperatu re can be grad u ally released .The cannabis oilis then
weighed and record ed in the SSS,asample removed and tested forcannabinoid
profile.The cannabis oilis then transferred to the secu re qu arantine storage area
where itwillremain u ntilreleased by Q A forpackaging.

Quality Assurance - Operational Policies

A llmed icalcannabis prod u cts willbe tested by astate-au thorized testinglab prior
to prod u ctrelease.Testingresu lts willbe entered into the state seed to sale
software (SSS).

P rod u cthand lingwillfollow the d etailed SO P s ou tlined in the SO P manu al.In
brief:

 A mastercleaningsched u le willbe established forthe packaging

 room and allequ ipmentwithappropriate cleaningprotocols forall
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 equ ipment

 P ackagingrecord s willbe d ocu mented as perM ed igro SO P .

 Q u ality by d esign (Q B D )based operations willbe d eveloped

 ad d ressingharvest-to-packaginghand lingto insu re prod u ctqu ality and
consistency.

 P ackagingstaff willbe requ ired to have an u p-to-d ate trainingas per
M ed igro SO P .

 A llpackagingemployees mu stwearclean,non-latex gloves.

 A ny employee orvisitorto the prod u ction areamu stwear,ataminimu m;a
haircoveras wellas abeard coverif necessary.V isitors are notpermitted
into the packagingroom afterithas been cleaned foru se ord u ring
packaging.

 P ackagingemployees mu stnotwearjewelry (withthe exception of a

 plain wed d ingband ),false eyelashes,false fingernails orexcessive

 perfu me

 P ackagingemployees willchange into aclean u niform atthe startof each
packagingcampaign and willchange to aclean u niform if need ed

 H and s mu stbe washed as frequ ently as necessary to ensu re hygienic
cond itions

 A ny packagingemployee who has an illness,sore,open wou nd orother
potentialsou rce of microbialcontamination willbe prohibited from
workingin the packagingareau ntilthe cond ition has been resolved .

Quality Assurance – Packaging and labeling

1.manu factu ringrequ irements forapproved medicalmarihu anaprodu cts
(1004.11)mandate how you plan to package and labelbrands,inclu dingtype
of containerand labelprocess u sed and information contained on the label.
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A ll M ed igro packaging will be pharmaceu tical grad e and tamper-resistant,
u nappealingto child ren and compliantwithlocaland state regu lations. Extracted
brand oilwillbe qu arantined u ntiltestingresu lts have been verified and the lotof
oilreleased by Q A stand ard operatingproced u res. O nce Q A sanctions the lotfor
packaging,prod u cts willbe packaged and labeled in one process.The physical
labeling process involves the label being printed and affixed to the brand
containers. A label template will be formatted to meet the label content
requ irements established by the state of N Y as d escribed below.

The Q u ality A ssu rance O fficerwillbe responsible formanagingthe packagingand
labelingof allprod u cts.H arvester/processors,u nd erthe su pervision of the Q u ality
A ssu rance O fficer,may assistin the packagingof prod u ctas need ed if they have
d ocu mented trainingforsu ch.

M ed igro ad d resses the plan forpackagingand labelingin two sections:1)
P ackaging:the firstsection ad d resses how we willmeetpackagingrequ irements
setforthby N Y SD O H and 2)L abeling:the second section ad d resses how we will
meetthe labelingrequ irements setforthin section 1004.11(k).Together,the plans
ensu re every prod u ctwillbe secu rely packaged ,fitforpatientu se and accu rately
labeled .

P ackagingmaterialand packagingprocesses willpreventaccid entalconsu mption
by child ren,preventcontamination,preserve prod u ctfreshness,and give evid ence
of attempts attampering.

P rod u ctpackagingwillbe pharmaceu ticalgrad e and packagingwilltake place in a
d ed icated room known as the packagingroom.The packagingroom is requ ired to
be hepafiltered and u nd erpositive pressu re to preventu nwanted airborne
contaminants from enteringthe room.The packagingroom willbe cleaned priorto
allpackagingevents.

Quality Assurance -Packaging materials

C apsu le P ackaging-M ed igro willpackage oilfilled capsu les in lightblocking
pharmaceu ticalplastic containers withwallthickness of 4 milorgreater.The
containers willbe closed withchild resistantcaps.

Capsule Packing Process
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A llcapsu les willbe packaged in the packagingand processingareaas follows:

1. A fterreceivingau thorization from Q A ,the correspond inglot(orbrand )will
be transferred from qu arantine secu re storage to the packagingarea.

2. The brand willbe weighed and record ed viathe state SSS priorto packaging.
The packagingrecord s willbe retained as perstate requ irements

3. O nce the brand is properly weighed ,itwillbe d ispensed into the capsu les as
perM ed igro SO P .

• M ed igro SO P d ocu ments the capsu le fillwithd igitalpipettes to insu re
contentu niformity of the capsu les.

• C apsu les will be hard gelatin of hyd roxypropylmethylcellu lose
(H P M C )in composition and sou rced from an approved vend or.

• The capsu les are processed with Feton-fastlock encapsu lation system
which u niformly load s the capsu les into the d evice,and opens the
capsu les forfilling.

• The capsu les are filled withoilfrom the mu ltitipd igitalpipette by the
packaging agent and then the capsu le caps are installed with the
Feton-fastlockd evice.

• The filled capsu les are held in bu lku ntilthe encapsu lation process is
finished

4. O nce the capsu le are filled and sealed they willbe placed in approved bottles
fora30 d ay su pply withchild -proof closu res and sealed withashrink-wrap
plastic band .The band makes the package tamperresistantin thatthe seal
mu stbe broken to open the container

5. The P rod u ction manager will receive the labels printed by Q A ,d ou ble
checkingthatthe requ ired contentis on the label.The prod u ction managerand
staff willthen affix the labels to the appropriate containers.

6. The finished prod u cts willthen be transferred to and stored in the secu re
storage areato awaitd istribu tion.

Sublingual Liquid Packaging

1. A fterreceivingau thorization from Q A ,the correspond inglot(orbrand )will
be transferred from qu arantine secu re storage to the packagingarea.

2. The brand willbe weighed and record ed viathe state SSS priorto packaging.
The packagingrecord s willbe retained as perstate requ irements.

3. Su blingu alliqu id packagingwillbe cond u cted in accord ance withM ed igro
SO P ,whichinsu res the brand willbe consistentand safe.Eachvialwillbe
weighed and tagged priorto filling,the vials willbe filled and the weightwill
be d ocu mented by the SSS as requ ired by the state.The su blingu alliqu id vials
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willbe filled witha30 d ay su pply as perpharmacistd irection forthat
particu larbrand beingpackaged .

4. O nce the vials have been filled the V P 7 spray pu mpnozzle topand child
proof closu res willbe affixed .The finished prod u ctwillbe sealed witha
shrink-wrapplastic band .The band makes the package tamperresistantin that
the sealmu stbe broken to open the container.

5. The P rod u ction manager will receive the labels printed by Q A ,d ou ble
checking thatthe requ ired contentis on the label.The Q u ality A ssu rance
O fficerand staff willthen affix the labels to the appropriate containers.

6. The finished prod u cts willthen be transferred to,and stored in,the finished
prod u ctsecu re storage areato awaitd istribu tion.

Oil for Vaporization Packaging

C O 2 oilextractis packaged accord ingto M ed igro SO P in sealed vaporizerpen
cartrid ges orasterile plastic syringe,to ad d ress refillable vaporizingd evices,
capped withtipcap.P ackagingoilextracts in asyringe allows the patientto
recharge theirvaporizingd elivery d evice to minimize waste and costassociated
withd isposable cartrid ges while maintainingaccu rate d osing.The syringes come
vacu u m-sealed by the manu factu rerand d o notfu nction as hypod ermic d evices.

1. A fterreceivingau thorization from Q A ,the correspond inglot(orbrand )will
be transferred from qu arantine secu re storage to the packagingarea.

2. The brand willbe weighed and record ed viathe state SSS priorto packaging.
The packagingrecord s willbe retained as perstate requ irements.

3. Empty vape pen cartrid ge willbe filled by d igitalpipette and the weightof
eachcartrid ge fillrecord ed by the SSS.

4. The cartrid ge willthen be sealed and placed into abu lkcontaineru ntilallthe
fillingis complete.

5. O nce complete the cartrid ges are placed into achild -resistantpharmaceu tical
foilpou chthen heatsealed and labeled .The pou chis placed into achild -
resistantresealable pharmaceu ticalcontainer,labeled withthe same label,and
then placed in secu re storage u ntild istribu tion.

6. Syringes forpatientrechargingof vape pens willbe cond u cted in the same
manneras the cartrid ges.

Labeling

L abelcontrolwillbe afu nction of Q A and implemented as perM ed igro SO P .The
packagingand labelingprocess can begin only afterinternaltestresu lts verify that
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the prod u cts meetsection 1004.11 (k)state requ irements regard ing labelcontent.
L abels willbe d istinctbetween brand s to avoid patientconfu sion and enhance
patientcompliance.

1-Q A will be informed of the prod u ct and qu antity of labels requ ired for
prod u ction

2-Q A verifies the artworkand layou tis the cu rrentlabelrevision
3-Q A prints the labels and d elivers them to prod u ction
4-P rod u ction verifies allfield s are correctand correctlotid entifieris u sed
5-P rod u ction affixes the labels to the prod u cts
6-P rod u ction and Q A then reconcile the nu mberof labeled prod u cts and nu mber

of labels printed and any leftover labels. If the labels d on’treconcile an
investigation is cond u cted immed iately to d etermine the cau se of the mis-
reconciliation and acorrective action investigation is lau nched if need ed

7 -Q A d estroys any excess labels if need ed

Label Content

L abels willcontain the followinginformation:

(1)the name,ad d ress and registration nu mberof the registered organization;

(2)the med icalmarihu anaprod u ctform and brand d esignation;

(3)the single d ose TH C and C B D contentforthe prod u ctsetforthin
milligrams (mg);

(4)the med icalmarihu anaprod u ctlotu niqu e id entifier(lotnu mberorbar
cod e);

(5)the qu antity inclu d ed in the package;

(6)the d ate packaged ;

(7 )the d ate of expiration of the prod u ct;

(8 )the properstorage cond itions;

(9)langu age stating:(i)“M ed icalmarihu anaprod u cts mu stbe keptin the
originalcontainerin whichthey were d ispensed and removed from the
originalcontaineronly when read y foru se by the certified patient”;(ii)
“Keepsecu red atalltimes”;(iii)“M ay notbe resold ortransferred to another
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person”;(iv)“This prod u ctmightimpairthe ability to d rive”;(v)“KEE P
TH IS P RO D UC T A W A Y FRO M C H IL D REN (u nless med icalmarihu ana
prod u ctis beinggiven to the child u nd erapractitioner’s care”);and (vi)
“This prod u ctis formed icinalu se only.W omen shou ld notconsu me d u ring
pregnancy orwhile breastfeed ingexcepton the ad vice of the certifying
practitioner,and in the case of breastfeed ingmothers,inclu d ingthe infant’s
ped iatrician.”

Testing – Laboratory Selection

M ed igro willenterinto an agreementfortestingof med icalcannabis afterselecting
atestinglaboratory based on the followingcriteria–

• The laboratory mu stbe approved by the N Y SD O H forthe testingof
med icalcannabis.This willensu re the laboratory is ind epend entof any
financialinterestin the cannabis ind u stry and has astaff withed u cation and
experience su fficientforreliable and accu rate testing.The laboratory mu st
conform to GL P (Good L aboratory P ractices).

• Untilmed icalcannabis testinglaboratories have been established the
W ad sworthC enterwillcond u ctofficialtesting.

• The Q u ality A ssu rance O fficerorsu itable alternative willvisitto physically
evalu ate the laboratory operations.

• M ed igro willensu re the laboratory u ses gas chromatography cou pled with
mass spectrometry (GC -M S)forresid u e testingand highperformance
liqu id chromatography (H P L C )orbetterforcannabinoid testing.M icrobial
contamination willbe tested by platingand cou ntingcolony formingu nits.

• M ed igro willevalu ate laboratories by send ingreplicated blind samples and
evalu ate precision (minimalstand ard d eviation between samples from the
same laboratory)and accu racy (consistentwithresu lts between
laboratories).

• The laboratory mu stagree to hold record s foraminimu m of five years.

Testing - Procedure

M ed igro willsample finished prod u cts as perN Y S 1004.11 (l)whichstates a
pred etermined nu mberof samples willbe su bmitted to the state approved
laboratory.Reference samples willbe retained and stored in secu re storage.
These samples willbe large enou ghforthree ad d itionaltests.
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Testing - Types

M ed igro willcond u ctin hou se testingto verify plantcannabinoid profiles.In-
hou se testingwillalso be cond u cted forR& D forfu rtherbrand d evelopmentas
wellas formass balance to improve extraction efficiency.In hou se testingwill
cond u cted by trad itionalH P L C method s forthe followingcannabinoid s bu tmay
notbe limited to the followinglist.

a. Tetrahyd rocannabinol(TH C )

b. Tetrahyd rocannabinolacid (TH C A )

c. Tetrahyd rocannabivarin (TH C V )

d . C annabid iol(C B D )

e. C annabinad iolic acid (C B D A )

f. C annabid ivarine (C B D V )

g. C annabinol(C B N )

h. C annabigerol(C B G)

i. C annabichromene (C B C )

j. A ny othercannabinoid componentat>0.1%

M ed igro willrequ estthe followingtests (bu tnotlimited to)from its state approved
testinglaboratory partner(s):

C annabinoid concentration:

k. Tetrahyd rocannabinol(TH C )

l. Tetrahyd rocannabinolacid (TH C A )

m. Tetrahyd rocannabivarin (TH C V )

n. C annabid iol(C B D )

o. C annabinad iolic acid (C B D A )

p. C annabid ivarine (C B D V )

q. C annabinol(C B N )

r. C annabigerol(C B G)

s. C annabichromene (C B C )
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t. A ny othercannabinoid componentat>0.1%

M icrobiologicalcontamination as listed in N Y C RR 1004.14(g)

P esticid e active ingred ientresid u es

Resid u alsolvents

M ycotoxins as listed in 1004.14(g)

M etals as listed in N Y C RR 1004.14(g)

Post-Testing Procedures

N Y SD O H requ ires the testinglaboratory to electronically file testresu lts withthe
D epartmentof H ealthand M ed igro willu se these resu lts to d etermine if abatchis
su itable ford istribu tion and sale.

If the resu lts pass the prod u ctwillbe released by the SSS withoversightfrom the
Q A officerand they willforward complete testresu lts to the d ispensary (or
d ispensaries)who willreceive the prod u ct.

If the resu lts d o notpass pesticid e resid u e stand ard s the entire batchwillbe
d estroyed as d escribed in Sched u le 4 Section K.Since no prod u ctis shipped pre-
testno prod u ctrecallwillbe necessary.

A testthatd oes notmeetstand ard s is aseriou s concern to M ed igro and willresu lt
in an O u tof Specification (O O S)investigation by the Q A .The managementof the
responsible facility willgettogetherto evalu ate the testresu lts and generate
recommend ations forany necessary changes no more than one weekafter
receivingthe testresu lts.The D irectorof the facility willreview the O O S
investigation reportcreated by this team,inclu d ingproposed changes to operating
proced u res and willrequ ire implementation of proced u res whichwillred u ce the
riskof fu rtherfailu res to meetstand ard s.M ed igro willminimize the riskof arecall
of med icalcannabis prod u cts by practicingsou nd prod u ction and manu factu ring
practices.H owever,no system can eliminate allrisk.Therefore,M ed igro has
d eveloped arecalland trackbackprogram in the eventarecallis need ed .

Recordkeeping

A llprod u cts willbe tracked throu ghthe SSS from propagation to prod u ction to
harvesting;from harvestingthrou ghprocessingand packagingof prod u cts throu gh
to sale to ad ispensary.A u niqu e id entifieris assigned to allplants of acu ltivar
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(‘strain’)of cannabis atthe time of planting.Eachplantwithin the batchhas a
u niqu e serialnu mber.The id entifierfollows the plantthrou ghprod u ction to
harvest.The id entifierand the associated serialnu mbers are linked to any prod u cts
prod u ced from the harvested material.

D u ringthe cou rse of prod u ction the H ead Growerand A ssistantGrowers record all
cu ltivation practices in the SSS.These record s are maintained ind efinitely (a
minimu m of five years)in the SSS and hard copy.

A tharvestthe plants constitu tingabrand willbe processed togetheras alotin the
extraction process.The Q u ality A ssu rance O fficerrecord s weights,times of
d rying,etc.whichare also record ed and maintained in the SSS.

Regard less of prod u ctform (capsu les,oralmu cosalliqu id ,oroilforvaporization)
the batchd atainclu d e the d ate of manu factu re.The inventory system then u ses a
first-in,first-ou t(FIFO )proced u re to make su re inventory is refreshed .
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RE TURN S ,C O M P L A IN TS ,A D V E RS E E V E N TS A N D RE C A L L S

M ed igro willestablishpolicies and proced u res to d ocu mentand investigate
approved med icalmarihu anaprod u ctretu rns,complaints and ad verse events,and
provid e forrapid volu ntary orinvolu ntary recalls of any lotof med icalmarihu ana
prod u ct.

Su chpolicies and proced u res inclu d e aplan forany retestingof retu rned approved
med icalmarihu anaprod u cts,storage and d isposalof marihu anaand any
manu factu red med icalmarihu anaprod u cts notpassingrequ irements,and a
requ irementthatad verse events and totalrecalls are reported to the d epartment
within twenty-fou rhou rs of theiroccu rrence.

Specifically,a“C omplaint”simply d esignates,thatsomethingis wrongornot
good enou gh.Generally in the pharmaceu ticalind u stry,complaints are regard ing
the qu ality of d ru gprod u ct.A complaintshows cu stomerd issatisfaction abou ta
prod u ctand consequ ently,abou tacompany.There are three types of complaints:-
1.Q u ality complaints:O riginate atconsu merleveland concern withphysical,
chemicaland biologicalproperties orcond ition of labelingand /orpackagingof
the prod u ct.2.A d verse reaction complaints:D u e to allergic reactions of any other
u ntoward reaction orfatalreaction ornearfatalreaction.3.O thermed ically related
complaints:Inclu d e complaints su chas lackof efficacy orclinicalresponse.
M ed igro willestablisha" C omplaintD ataSheet" to d etermine the type of
complaintand then apply its gu id elines forhand lingcomplaints.

Steps Involved in Handling of Complaints

Step1:ReceivingC omplaints.Itis importantto have open channels with
cu stomers in ord erto receive theirsu ggestions,d ou bts and complaints.Generally,
these channels are toll-free nu mbers,e-mails,chat-rooms and P .O .boxes.
W hateverthe channel,itis necessary to have aperson in charge of receivingthe
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complaints and in pu ttingthem into an appropriate investigation form thatshallbe
ad d ressed to the D irectorof P rod u ction and Q u ality C ontrol(Q C )forinvestigation.

Step2:TechnicalInvestigation.Upon receiptof the investigation form,the Q C
u nitis able to startthe investigation,whichcan be d ivid ed in two phases:
d ocu mentation-based and laboratory analysis based investigation -C onsists of
checkingif this complaintoccu rred previou sly in the same lotorif any
nonconformance was fou nd in the lotd u ringits prod u ction thatcou ld explain the
complaint.The primary d ocu mentation to be reviewed in this stepconsists of the
complaintfiles and the batchrecord s.

Adverse Event

If itis d etermined an A d verse eventhas occu rred ,the N Y SD O H willbe
immed iately (within 24 hou rs)notified and appropriate steps willbe taken to
ensu re no fu rtherevents occu r.

Product Recall Process

A recallof any prod u ct(s)orprod u ctline(s)willbe triggered withthe occu rrence
of one of fou rsitu ations:(1)afailed qu ality assu rance test(2)arequ estby the
D O H ;(3)reports of ad efective orpotentially d efective prod u ctoraprod u ctthat
cou ld reasonably pose ariskof seriou s harm d iscovered by internalinvestigation
orreports from cu stomers;or(4)ad ecision by M ed igro to replace existing
prod u cts withimproved prod u cts in an effortto promote pu blic healthand safety.
Regard less of the reason forrecall,the process is the same.

D ispensaries willhave access to acontactline whichis staffed seven d ays aweek.
In the eventof apotentialincid entof prod u ctqu ality the proced u re willbe to
notify the D irectorof P rod u ction and Q u ality C ontrolimmed iately.They willbe
responsible forcascad ingthe information within the organization to the
appropriate parties and initiatingrecallproced u res within 24 hou rs of notification.

The batchnu mbers of the prod u ctof concern willbe tracked forward to all
d ispensaries thathave received the prod u ct.The d ispensaries willbe immed iately
notified by bothphone and e-mailto remove the prod u ctfrom sale and isolate itin
inventory.A d riverwillrecoverthe prod u ctfrom the d ispensary and retu rn itto the
cu ltivation centeras soon as possible,followingstand ard transportation proced u res
ford estru ction (transportation and d estru ction proced u res d ocu mented elsewhere).
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A tthe same time,the Q C officerwillinitiate acorrective action evalu ation.

Replacement of Recalled Products

M ed igro is committed to maintain safety stockin inventory of criticalclasses
of prod u cts.This red u ces the riskof asu pply situ ation in the eventof arecall.
D ried med icalcannabis has aknown shelf life of atleastayearwithou t
d eterioration of qu ality when stored cool,d arkand withlimited exposu re to
oxygen (Fairbairn,J.W .,L iebmann,J.A .and Rowan,M .G.(197 6).Jou rnal
of P harmacy and P harmacology,28 :1–7 .).B y maintainingasafety stock
M ed igro willbe able to qu ickly replenishthe brand su pply stream in the event
of arecall.Safety stockof properly packaged cannabis willbe stored in the
secu re qu arantine area.Safety stockwillbe rotated into prod u ction as itages
and willbe replaced withnew safety stockof the same cannabinoid profile.

Disposition of Returned or Recalled Products

A lthou gharecallis expected to be arare occu rrence,aprocess is in place for
processingof recalled prod u cts.If aprod u ctis recalled d u e to pesticid e resid u e
beingou tof tolerance orerrors in testing,the rejected materialwillbe clearly
labeled as u nu sable and stored in secu re storage u ntilitcan be d isposed of as
d escribed below.A ny materialrecalled formycotoxin levels ou tof tolerance or
errors in testingwillalso be d estroyed as d escribed below.M aterialrecalled for
microbialcontamination orresid u alsolventou tof tolerance orerrors in testingwill
be retained forfu rtherpu rification and u se in C O 2 extracts whichwillbe tested
afterprocessingperstand ard practices.

Retu rned orrecalled materialto be d estroyed willbe clearly labeled as u nsaleable,
isolated within d ed icated storage containers and stored in secu re storage u ntilitcan
be d estroyed as d escribed below.

W aste d isposalwillbe cond u cted as d ocu mented in the manu factu ringsection
whichd ocu ments the growingproced u res and d estru ction of plantwaste.In brief
any retu rned orrecallmaterials willbe grou nd and shred d ed and mixed withthe
growingmed iu m in whichthe plants were grown.The growingmed iu m willbe
wellin excess of 50% of the volu me of the plantmaterial.The mixtu re of grou nd
plantresid u e and growingmed iu m willbe su pplied to aprofessionalcomposting
company,forcompostingaccord ingto state regu lations.
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PRODUCT QUALITY ASSURANCE

Medigro will implement a stringent control system that will be put in place via: a
point of sale/inventory tracking system; tools and form for accounting and
verification; and tasks and processes that will ensure accountability at every
stage through the product chain. A Quality Assurance Officer will oversee the
organization’s practices and procedures and who has documented training and
experience in quality assurance and quality control procedures.

Medigro will conduct two types of product testing for quality testing. Each lot
will be tested internally for cannabinoid profile before being released for
finished product packaging. Each finished product lot will be tested by an
outside laboratory approved by the Department of Health for quality assurance
(contaminants and cannabinol content) prior to release for sale.

Medigro will purchase an industry management database system which will
allow Medigro to strictly enforce the purchasing limits as established by the
State of New York. In addition these purchasing limits will be communicated to
each patient verbally during orientation and via the Patient Handbook. Also,
employees will be educated on patients' purchasing limits and how to best
communicate this to each patient and/or their caregiver. To best monitor the
tracking of product to patients, Medigro will use the Seed to Sale Software (SSS)
which will be automated to determine if a patient is allowed to make a purchase
based upon their monthly limitation.

The SSS will be used to monitor the cannabis that is harvested and processed.
This measure will incorporate the overseeing of harvesting by the Head Grower
in collaboration with another manager at all times. Managerial and operational
data will be acquired on different strains to determine efficiency and
effectiveness of the operations being employed. In addition, this will allow
management and DOH to conduct performance audits which should indicate if
any fraud is taking place.
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To ensure inventory control measures, a barcode system will be implemented for
security and safety. This automated process will provide instant access of any
product that has left the facility. The barcode system will be used for small items that
have been packaged and are placed in a warehouse inventory area. To maintain
freshness, extraction and finished product packaging will take place every week.
These items will then be recorded in the database system and placed in a secured
inventory room. When invoices are generated, each order will be packaged and
placed in a sealed container such as a box or shipping envelope. These items will
then be placed into a security storage bin with a barcode to track its location. During
the entire process of packaging, there will be a minimum of two people who will be
present to make certain that procedures are followed properly and to sign-off and
witness that all is safe and secure. In addition, this activity will be video recorded to
ensure Medigro and DOH that the process is secure.

Inventory will not leave the growing and processing facility without being bar-
coded. When delivering to the dispensary Medigro will require that a minimum of
two employees are present. In the dispensary, all products will be secured after
hours in a vaulted safe behind locked doors. Inventory that is sold within the
dispensary will be tracked through system which will automatically transfer
information back to the database management system for patient consumption
purposes.

There is only one point of access into each of the cultivating facilities which will
be secured using four types of measures. These security measures include:
physical, photographic, administrative and accounting. The structure will be
secured physically in several ways. First, access to this facility will require passing
through a ’man trap’ entryway with a security office for oversight of all personnel
entering. A state of the art security system will be utilized with a communication
configuration notifying law enforcement official should a break-in or robbery
occur. Finally, a storage vault will be installed to contain all inventories for
security and quality purposes.

Second, the photographic system will be a digital surveillance system that is
installed inside and outside the facility. It will incorporate the use of infrared
security cameras with digital video recorders. This type of system is advanced and
allows for the monitoring of both employees and undesirables with a record of all
actions that are taking place day and night. Also, because this type of system is
recordable it will allow Medigro and the DOH to view day-to-day operations of



3 Attachment D – Operating Plan, Section 9 – Product Quality Assurance.

1146236v.1

employees with the knowledge that adequate measures are in place to secure the
facility.
Third, an administrative surveillance system will incorporate an electronic access
control security system. This system protects assets by allowing only authorized
personnel into sensitive areas. Each authorized employee will have a personal code
allowing them access into critically sensitive areas. Through the restriction of
business access and the recording of employees' movement, another security
management system will be instituted allowing for Medigro and DOH's additional
oversight.

Quality control begins with sanitation during crop production in a controlled
environment to prevent establishment of pests and diseases. The following are
measures taken to maintain sanitation:

 Air inlets will be screened to prevent introduction of insects or mites
 Entries will have double doors to provide an airlock
 Floors will be concrete to allow for routine cleaning and disinfecting
 All foot traffic and equipment entering the greenhouse will pass through

footbaths containing a quaternary ammonium disinfectant registered for
greenhouse use by the US Environmental Protection Agency.

 Use of tobacco products will be prohibited on-site to minimize risk of spread
of tobamoviruses, especially Sunn-hemp mosaic virus (SHMV)

 All personnel will change into fresh uniforms daily prior to entering the
greenhouse

 Any person in contact with products must wear a hair restraint and a beard
cover if facial hair (beard, mustache, goatee, etc.) is present.

 All jewelry must be removed with the exception of a plain wedding band.
This includes all visible piercings, watches, bracelets and necklaces.

 All personnel will use disposable gloves when handling products and will
change to fresh gloves when working with a different batch or if the gloves
become torn or soiled.

To ensure the highest standards of quality control Medigro has researched other
organizations currently in the dispensary industry. As it relates to purity,
consistency and dose, Medigro will implement safety protocol measures similar to
those of some of the larger medical marijuana dispensary organizations currently
operating in California. These will ensure that its patients receive only the highest
grade medicine available on the market.
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In addition to sanitary agricultural practices Medigro will adhere to pharmaceutical
level quality control during processing cannabis through packaging of extracted oil
based finished products.

Harvested cannabis materials (flowers and leaves) will be weighed and placed on
trays in a mobile rack system that houses several trays. The trays will be
transported to the secure drying room where they await processing.

Each rack of trays will contain a lot identifier and be tracked by the seed to sale
software (SSS). The harvested material will be allowed to air dry until such time
where it is needed for further processing.

A representative sample will be taken for HPLC analysis to confirm the
cannabinoid profile of the raw material. If the in-house testing confirms the proper
profile the material it will proceed to decarboxylation and grinding. If the
material does not meet the expected profile it may be held and combined with
other raw materials of known profile to achieve the correct profile to insure brand
consistency.

Once the material is scheduled for production the trays will be placed in the tray
drying oven. This processing step known as decarboxylation converts the
cannabinoid acids to neutral cannabinoids, ie. THCA is converted to THC. The
oven settings will be as per brand requirements such as 125 degrees C for 30
minutes or 105 degrees C for 3 hours.

The decarboxylated material will be weighed and recorded in the SSS and then
passed to the grinding room. The materials will be passed through the grinder, to
achieve a uniform reproducible particle size of 2-3 mm. The ground cannabis is
collected in a bulk container and weight recorded in the SSS.

The ground material is ready for extraction. Extractions will be processed by CO2
extraction in a subcritical or supercritical process depending on the desired brand.
The material will be weighed and recorded and placed into the extraction vessel.
The 20L extraction system will contain approximately 10-12 lbs. per vessel.

The extractor will be loaded with the validated extraction method in the software
and started. The collection vessels pressures will be checked by the operator to
insure they are set as specified in the validated method.
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Once the extraction has finished the collection vessels will be discharged and held
in a bulk container until all the material identified as a specific lot has been
processed.

The extracted lot is then suspended in USP grade ethyl alcohol in from about 1:5
ratio to 1:2 ratio and placed in a freezer at about -20 degrees C for a minimum of
12 hours. Once the materials have precipitated out of the solution it is filtered
through a 20 micron membrane to remove the precipitated non-cannabinoid
materials.
The resultant fluid containing the cannabinoids is the placed in a vacuum oven at
approximately 65 degrees C at a vacuum of about 170 mBar until no condensate is
observed leaving the oven to remove the alcohol. Once the alcohol is removed the
vacuum and temperature can be gradually released. The cannabis oil is then
weighed and recorded in the SSS, a sample removed and tested for cannabinoid
profile. The cannabis oil is then transferred to the secure quarantine storage area
where it will remain until released by QA for packaging.

Quality Assurance – Packaging and Labeling

1. manufacturing requirements for approved medical marihuana products
(1004.11) mandate how you plan to package and label brands, including type
of container and label process used and information contained on the label.

All Medigro packaging will be pharmaceutical grade and tamper-resistant,
unappealing to children and compliant with local and state regulations. Extracted
brand oil will be quarantined until testing results have been verified and the lot of
oil released by QA standard operating procedures. Once QA sanctions the lot for
packaging, products will be packaged and labeled in one process. The physical
labeling process involves the label being printed and affixed to the brand
containers. A label template will be formatted to meet the label content
requirements established by the state of NY as described below.

The Quality Assurance Officer will be responsible for managing the packaging and
labeling of all products. Harvester/processors, under the supervision of the Quality
Assurance Officer, may assist in the packaging of product as needed if they have
documented training for such.

Medigro addresses the plan for packaging and labeling in two sections: 1)
Packaging: the first section addresses how we will meet packaging requirements
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set forth by NYSDOH and 2) Labeling: the second section addresses how we will
meet the labeling requirements set forth in section 1004.11(k). Together, the plans
ensure every product will be securely packaged, fit for patient use and accurately
labeled.

Packaging

Packaging material and packaging processes will prevent accidental consumption
by children, prevent contamination, preserve product freshness, and give evidence
of attempts at tampering.
Product packaging will be pharmaceutical grade and packaging will take place in a
dedicated room known as the packaging room. The packaging room is required to
be hepa filtered and under positive pressure to prevent unwanted airborne
contaminants from entering the room. The packaging room will be cleaned prior to
all packaging events.

Operational Policies

All medical cannabis products will be tested by a state-authorized testing lab prior
to product release. Testing results will be entered into the state seed to sale
software (SSS).
Product handling will follow the detailed SOPs outlined in the SOP manual. In
brief:

• A master cleaning schedule will be established for the packaging room and
all equipment with appropriate cleaning protocols for all equipment

• Packaging records will be documented as per Medigro SOP.
• Quality by design (QBD) based operations will be developed addressing

harvest-to-packaging handling to insure product quality and consistency.
• Packaging staff will be required to have an up-to-date training as per

Medigro SOP.
• All packaging employees must wear clean, non-latex gloves.
• Any employee or visitor to the production area must wear, at a minimum, a

hair cover as well as a beard cover if necessary. Visitors are not permitted
into the packaging room after it has been cleaned for use or during
packaging.

• Packaging employees must not wear jewelry (with the exception of a plain
wedding band), false eyelashes, false fingernails or excessive perfume

• Packaging employees will change into a clean uniform at the start of each
packaging campaign and will change to a clean uniform if needed
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• Hands must be washed as frequently as necessary to ensure hygienic
conditions

• Any packaging employee who has an illness, sore, open wound or other
potential source of microbial contamination will be prohibited from working
in the packaging area until the condition has been resolved.

Packaging materials

Capsule Packaging- Medigro will package oil filled capsules in light blocking
pharmaceutical plastic containers with wall thickness of 4 mil or greater. The
containers will be closed with child resistant caps.

Capsule Packing Process

All capsules will be packaged in the packaging and processing area as follows:

1. After receiving authorization from QA, the corresponding lot (or brand) will
be transferred from quarantine secure storage to the packaging area.

2. The brand will be weighed and recorded via the state SSS prior to packaging.
The packaging records will be retained as per state requirements

3. Once the brand is properly weighed, it will be dispensed into the capsules as
per Medigro SOP.

• Medigro SOP documents the capsule fill with digital pipettes to insure
content uniformity of the capsules.

• Capsules will be hard gelatin of hydroxypropylmethylcellulose
(HPMC) in composition and sourced from an approved vendor.

• The capsules are processed with Feton-fastlock encapsulation system
which uniformly loads the capsules into the device, and opens the
capsules for filling.

• The capsules are filled with oil from the multitip digital pipette by the
packaging agent and then the capsule caps are installed with the
Feton-fastlock device.

• The filled capsules are held in bulk until the encapsulation process is
finished

4. Once the capsule are filled and sealed they will be placed in approved bottles
for a 30 day supply with child-proof closures and sealed with a shrink-wrap
plastic band. The band makes the package tamper resistant in that the seal
must be broken to open the container
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5. The Production manager will receive the labels printed by QA, double
checking that the required content is on the label. The production manager and
staff will then affix the labels to the appropriate containers.

6. The finished products will then be transferred to and stored in the secure
storage area to await distribution.

Sublingual Liquid Packaging

1. After receiving authorization from QA, the corresponding lot (or brand) will
be transferred from quarantine secure storage to the packaging area.

2. The brand will be weighed and recorded via the state SSS prior to packaging.
The packaging records will be retained as per state requirements.

3. Sublingual liquid packaging will be conducted in accordance with Medigro
SOP, which insures the brand will be consistent and safe. Each vial will be
weighed and tagged prior to filling, the vials will be filled and the weight will
be documented by the SSS as required by the state. The sublingual liquid vials
will be filled with a 30 day supply as per pharmacist direction for that
particular brand being packaged.

4. Once the vials have been filled the VP7 spray pump nozzle top and child
proof closures will be affixed. The finished product will be sealed with a
shrink-wrap plastic band. The band makes the package tamper resistant in that
the seal must be broken to open the container.

5. The Production manager will receive the labels printed by QA, double
checking that the required content is on the label. The Quality Assurance
Officer and staff will then affix the labels to the appropriate containers.

6. The finished products will then be transferred to, and stored in, the finished
product secure storage area to await distribution.

Oil for Vaporization Packaging

CO2 oil extract is packaged according to Medigro SOP in sealed vaporizer pen
cartridges or a sterile plastic syringe, to address refillable vaporizing devices,
capped with tip cap. Packaging oil extracts in a syringe allows the patient to
recharge their vaporizing delivery device to minimize waste and cost associated
with disposable cartridges while maintaining accurate dosing. The syringes come
vacuum-sealed by the manufacturer and do not function as hypodermic devices.

1. After receiving authorization from QA, the corresponding lot (or brand) will
be transferred from quarantine secure storage to the packaging area.
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2. The brand will be weighed and recorded via the state SSS prior to packaging.
The packaging records will be retained as per state requirements.

3. Empty vape pen cartridge will be filled by digital pipette and the weight of
each cartridge fill recorded by the SSS.

4. The cartridge will then be sealed and placed into a bulk container until all the
filling is complete.

5. Once complete the cartridges are placed into a child-resistant pharmaceutical
foil pouch then heat sealed and labeled. The pouch is placed into a child-
resistant resealable pharmaceutical container, labeled with the same label, and
then placed in secure storage until distribution.

6. Syringes for patient recharging of vape pens will be conducted in the same
manner as the cartridges.

Labeling

Label control will be a function of QA and implemented as per Medigro SOP. The
packaging and labeling process can begin only after internal test results verify that
the products meet section 1004.11 (k) state requirements regarding label content.
Labels will be distinct between brands to avoid patient confusion and enhance
patient compliance.

1- QA will be informed of the product and quantity of labels required for
production

2- QA verifies the artwork and layout is the current label revision
3- QA prints the labels and delivers them to production
4- Production verifies all fields are correct and correct lot identifier is used
5- Production affixes the labels to the products
6- Production and QA then reconcile the number of labeled products and number

of labels printed and any leftover labels. If the labels don’t reconcile an
investigation is conducted immediately to determine the cause of the mis-
reconcilation and a corrective action investigation is launched if needed

7- QA destroys any excess labels if needed

Label Content

Labels will contain the following information:
(1) the name, address and registration number of the registered organization;
(2) the medical marihuana product form and brand designation;
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(3) the single dose THC and CBD content for the product set forth in
milligrams (mg);

(4) the medical marihuana product lot unique identifier (lot number or bar
code);

(5) the quantity included in the package;
(6) the date packaged;
(7) the date of expiration of the product;
(8) the proper storage conditions;
(9) language stating: (i) “Medical marihuana products must be kept in the
original container in which they were dispensed and removed from the
original container only when ready for use by the certified patient”; (ii)
“Keep secured at all times”; (iii) “May not be resold or transferred to another
person”; (iv) “This product might impair the ability to drive”; (v) “KEEP
THIS PRODUCT AWAY FROM CHILDREN (unless medical marihuana
product is being given to the child under a practitioner’s care”); and (vi)
“This product is for medicinal use only. Women should not consume during
pregnancy or while breastfeeding except on the advice of the certifying
practitioner, and in the case of breastfeeding mothers, including the infant’s
pediatrician.”

Testing – Laboratory Selection

Medigro will enter into an agreement for testing of medical cannabis after selecting
a testing laboratory based on the following criteria:

• The laboratory must be approved by the NYSDOH for the testing of
medical cannabis. This will ensure the laboratory is independent of any
financial interest in the cannabis industry and has a staff with education and
experience sufficient for reliable and accurate testing. The laboratory must
conform to GLP (Good Laboratory Practices).

• Until medical cannabis testing laboratories have been established the
Wadsworth Center will conduct official testing.

• The Quality Assurance Officer or suitable alternative will visit to physically
evaluate the laboratory operations.

• Medigro will ensure the laboratory uses gas chromatography coupled with
mass spectrometry (GC-MS) for residue testing and high performance
liquid chromatography (HPLC) or better for cannabinoid testing. Microbial
contamination will be tested by plating and counting colony forming units.
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• Medigro will evaluate laboratories by sending replicated blind samples and
evaluate precision (minimal standard deviation between samples from the
same laboratory) and accuracy (consistent with results between
laboratories).

• The laboratory must agree to hold records for a minimum of five years.

Testing - Procedure

Medigro will sample finished products as per NYCRR 1004.11 (l) which states
a predetermined number of samples will be submitted to the state approved
laboratory. Reference samples will be retained and stored in secure storage.
These samples will be large enough for three additional tests.

Testing - Types

Medigro will conduct in house testing to verify plant cannabinoid profiles. In-
house testing will also be conducted for R&D for further brand development as
well as for mass balance to improve extraction efficiency. In house testing will
conducted by traditional HPLC methods for the following cannabinoids but may
not be limited to the following list.

a. Tetrahydrocannabinol (THC)
b. Tetrahydrocannabinol acid (THCA)
c. Tetrahydrocannabivarin (THCV)
d. Cannabidiol (CBD)
e. Cannabinadiolic acid (CBDA)
f. Cannabidivarine (CBDV)
g. Cannabinol (CBN)
h. Cannabigerol (CBG)
i. Cannabichromene (CBC)
j. Any other cannabinoid component at > 0.1%

Medigro will request the following tests (but not limited to) from its state approved
testing laboratory partner(s):

Cannabinoid concentration:
k. Tetrahydrocannabinol (THC)
l. Tetrahydrocannabinol acid (THCA)
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m. Tetrahydrocannabivarin (THCV)
n. Cannabidiol (CBD)
o. Cannabinadiolic acid (CBDA)
p. Cannabidivarine (CBDV)
q. Cannabinol (CBN)
r. Cannabigerol (CBG)
s. Cannabichromene (CBC)
t. Any other cannabinoid component at > 0.1%

Microbiological contamination as listed in NYCRR 1004.14(g)
Pesticide active ingredient residues
Residual solvents
Mycotoxins as listed in NYCRR 1004.14(g)
Metals as listed in NYCRR 1004.14(g)

Post-Testing Procedures

NYSDOH requires the testing laboratory to electronically file test results with the
Department of Health and Medigro will use these results to determine if a batch is
suitable for distribution and sale.

If the results pass the product will be released by the SSS with oversight from QA
and they will forward complete test results to the dispensary (or dispensaries) who
will receive the product.

If the results do not pass pesticide residue standards the entire batch will be
destroyed as described in the Quality Assurance Disposal Plan – See Section 7.
Since no product is shipped pre-test no product recall will be necessary.

A test that does not meet standards is a serious concern to Medigro and will result
in an Out of Specification (OOS) investigation by the QA. The management of the
responsible facility will get together to evaluate the test results and generate
recommendations for any necessary changes no more than one week after
receiving the test results. The Director of the facility will review the OOS
investigation report created by this team, including proposed changes to operating
procedures and will require implementation of procedures which will reduce the
risk of further failures to meet standards. Medigro will minimize the risk of a recall
of medical cannabis products by practicing sound production and manufacturing
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practices. However, no system can eliminate all risk. Therefore, Medigro has
developed a recall and trackback program in the event a recall is needed.

Recordkeeping

All products will be tracked through the SSS from propagation to production to
harvesting; from harvesting through processing and packaging of products through
to sale to a dispensary. A unique identifier is assigned to all plants of a cultivar
(‘strain’) of cannabis at the time of planting. Each plant within the batch has a
unique serial number. The identifier follows the plant through production to
harvest. The identifier and the associated serial numbers are linked to any products
produced from the harvested material.

During the course of production the Head Grower and Assistant Growers record all
cultivation
practices in the SSS. These records are maintained indefinitely (a minimum of five
years) in the SSS and hardcopy.

At harvest the plants constituting a brand will be processed together as a lot in the
extraction process. The Quality Assurance Officer records weights, times of
drying, etc. which are also recorded and maintained in the SSS.

Regardless of product form (capsules, oral mucosal liquid, or oil for vaporization)
the batch data include the date of manufacture. The inventory system then uses a
first-in, first-out (FIFO) procedure to make sure inventory is refreshed.

Sample Submission

Medigro will submit approved medical marihuana product samples to the
department upon request, including for quality assurance testing or investigation of
an adverse event. A subset of each lot of medical marihuana product shall be
retained by Medigro to allow for testing in the future if requested by the
department and shall be stored unopened as indicated on the label and in the
original packaging. This subset of medical marihuana product will be readily
identifiable as belonging to its specific lot. The quantity retained shall be a
statistically representative number of samples to allow for complete testing of the
product at least three times and shall be retained by Medigro for at least five years
following the date of expiration.
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RE C O RD KE E P IN G

Record keepingforM ed igro willbe of the u tmostimportance forsecu rity,
d istribu tion,inventory,and monitoringof prod u ct.M ed igro willcomply and
exceed the governmentregu lations and stand ard s withrespectto record keeping.
The followingou tlines ad etailed d escription of whatactivities M ed igro will
monitorwithrespectto record keepingand u se of the state su pplied seed to sale
software (SSS):

* M onitoringamou ntof med icinalmarihu anaatallstages of cu ltivation throu gh
finished prod u ctpackaging

* Trackingany materials d esignated as waste to be properly d estroyed

* P rod u ctqu ality issu es resu ltingin corrective action

* Trackingretu rned prod u ctby patients (mu stnotbe resold u nd erany
circu mstances)

* Transportof finished prod u ctto d ispensaries

* A lld ispensary activity from receiptof prod u ct,inventory managementand sale to
patient

A ny patientprod u ctcomplaints orrecalls and allpatientand practionermed ical
record s

* C ompu terized accou ntingrecord s

M ed igro willpu rchase an ind u stry managementd atabase system whichwill
allow M ed igro to strictly enforce the pu rchasinglimits as established by the
State of N ew Y ork.In ad d ition these pu rchasinglimits willbe commu nicated to
eachpatientverbally d u ringorientation and viathe P atientH and book.A lso,
employees willbe ed u cated on patients'pu rchasinglimits and how to best
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commu nicate this to eachpatientand /ortheircaregiver.To bestmonitorthe
trackingof prod u ctto patients,M ed igro willu se the Seed to Sale Software (SSS)
whichwillbe au tomated to d etermine if apatientis allowed to make apu rchase
based u pon theirmonthly limitation.

The SSS willbe u sed to monitorthe cannabis thatis harvested and processed .
This measu re willincorporate the overseeingof harvestingby the H ead Grower
in collaboration withanothermanageratalltimes.M anagerialand operational
d atawillbe acqu ired on d ifferentstrains to d etermine efficiency and
effectiveness of the operations beingemployed .In ad d ition,this willallow
managementand D O H to cond u ctperformance au d its whichshou ld ind icate if
any frau d is takingplace.

To ensu re inventorycontrolmeasu res,abarcod e system willbe implemented for
secu rity and safety.This au tomated process willprovid e instantaccess ofany
prod u ctthathas leftthe facility.The barcod e system willbe u sed forsmallitems that
have beenpackaged and are placed inawarehou se inventoryarea.To maintain
freshness,extractionand finished prod u ctpackagingwilltake place every week.
These items willthenbe record ed inthe d atabase system and placed inasecu red
inventoryroom.W heninvoices are generated ,eachord erwillbe packaged and
placed inasealed containersu chas abox orshippingenvelope.These items will
thenbe placed intoasecu rity storage binwithabarcod e totrackits location.D u ring
the entire process ofpackaging,there willbe aminimu m oftwopeople whowillbe
presenttomake certainthatproced u res are followed properly and to sign-offand
witness thatallis safe and secu re.Inad d ition,this activity willbe vid eorecord ed to
ensu re M ed igroand D O H thatthe process is secu re.

D u ringthe cou rse of prod u ction the H ead Growerand A ssistantGrowers record all
cu ltivation practices in the SSS.These record s are maintained ind efinitely (a
minimu m of five years)in the SSS and hard copy.

A tharvestthe plants constitu tingabrand willprocessed togetheras alotin the
extraction process.The P rod u ction M anagerrecord s weights,times of d rying,
extraction processes,packaging,etc.whichare also record ed and maintained in the
SSS.

Regard less of prod u ctform (capsu les,oralmu cosalliqu id ,oroilforvaporization)
the batchd atainclu d e the d ate of manu factu re.The inventory system then u ses a
first-in,first-ou t(FIFO )proced u re to make su re inventory is refreshed .
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M ed igro willmaintain record s as requ ired by article 33of the pu blic healthlaw
and accord ingto D O H regu lations foraperiod of five (5)years and make su ch
record s available to the d epartmentu pon requ est.Su chrecord s shallinclu d e:
d ocu mentation,inclu d inglotnu mbers where applicable,of allmaterials u sed in the
manu factu ringof the approved med icalmarihu anaprod u ctto allow trackingof the
materials inclu d ingbu tnotlimited to soil,soilamend ment,nu trients,hyd roponic
materials,fertilizers,growthpromoters,pesticid es,fu ngicid es,and herbicid es;
cu ltivation,manu factu ring,packagingand labelingprod u ction record s;and
laboratory testingresu lts.
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ORGANIZATIONAL DOCUMENTS








































































































